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Ken Hudson is the author of best-selling books The Idea Generator and The Idea Accelerator, which have been published in Australia, France, the United Kingdom, Taiwan, Italy and Brazil, and distributed in the United States and India.

Ken has formed a breakthrough business called The Speed Thinking Zone, which is at the forefront of helping people unlock amazing results and thrive in a time-poor world.

He has worked with organisations as diverse as DuPont, Heinz, Qantas, Roche Pharmaceuticals, Dell Computers, PayPal and The Benevolent Society.

Ken was formerly a marketing director at American Express and has a PhD in Organisational Creativity. He can be contacted at 

www.thespeedthinkingzone.com

‘Speed Thinking is a great concept and Ken Hudson has made it accessible to everyone with simple practical tools that give us what we all need—the ability to do things faster without losing quality. Essential reading!’

Graham Winter, three-time Chief Psychologist for the 
Australian Olympic Team and author of 
High Performance Leadership and Think One Team 



Praise for The Idea Generator

‘Sixty practical tools come to the rescue of those starved of inspiration.’ 

Boss Magazine 

‘As an introduction to looking at your business in a new light, The Idea Generator will be hard to beat.’

Unlimited Magazine 

‘If you get stuck for good ideas—then Ken Hudson’s new book The Idea Generator is for you.’

NZ Business 

‘This is an extremely user-friendly text that breaks down concepts with the help of clear diagrams and simple, real-life examples.’

Virgin Blue Magazine 

‘I have used Speed Thinking with my clients again and again. They love the idea that you can apply this to a consumer trend and quickly develop breakthrough brand and business-building concepts and opportunities.’

Paul Leinberger PhD, The Futures Company, and co-author 

of The New Individualists 
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‘Our brains can often decide well in seconds or minutes, depending on the time frame we set as appropriate for the goal we want to achieve.’

Antonio Damasio, Descartes’ Error 



INTRODUCTION

What is Speed Thinking?

Speed Thinking is a generative thinking system that enables any individual or team to deliberately and consciously accelerate the pace at which they normally think and act.

As this definition suggests, Speed Thinking aims to generate something of potential value quickly. It could be:
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[image: Il_9781742690315txt_0011_001] a shorter, more productive meeting 

[image: Il_9781742690315txt_0011_001] a better work/life balance.

Speed Thinking can be applied readily to everyday problem-solving, idea generation or decision-making. Business leaders and small business owners have also applied this new approach to how they conduct meetings, manage projects, service customers, develop new products and conduct focus group research. Speed Thinking is a new way of looking at the world which challenges the long-held belief that doing something quickly compromises quality. In this book I will suggest that thinking and working at an accelerated pace can not only improve quality but make you more productive and efficient. 

In my experience, thinking quickly comes naturally. Our education system views thinking as a serious, step-by-step process that cannot be rushed. It is an irony, however, that in mathematics, for example, my youngest daughter is forever showing me faster short cuts. While I battle with my longhand way of multiplying and dividing, she already has the correct answer and has moved on to the next question. In the same way, I believe Speed Thinking offers business people and students the potential to accelerate their results and not get caught in the slow lane.

This is not to say that traditional thinking does not have its place. There will always be a role for a more measured, critical approach, particularly for momentous, long-term decisions—although there is some evidence that suggests the more difficult the decision, the more you should rely on your unconscious.1

Speed Thinking complements but does not replace the traditional thinking system. The ability to think either fast or slow, depending on the situation and time available, is priceless. Much like the Chinese concept of yin (slow) and yang (fast), the two thinking styles form a complete whole and are interdependent. For example, have you ever been struggling with a problem, then in an instant a new idea jumps into your head? Speed Thinking provides more energy, action and momentum than traditional thinking.

The central idea of Speed Thinking is that you can vary the pace at which you think depending on the situation, time available or your preference. This gives you more control at work and in general life.

Speed Thinking is a skill that can be learned by anyone and improved with practice. While some may be faster than others, in my workshops I have not found a person who cannot improve their ability to think more quickly and better given some practice, a new tool kit and encouragement.

Traditional thinking vs Speed Thinking 







	Traditional Thinking
	Speed Thinking
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Speed Thinking offers the best of both worlds—it adds ‘structure’ to your intuition and ‘speed’ to your analysis. It builds on Malcolm Gladwell’s book Blink, in which he recounts stories of people making rapid-fire decisions based on their intuition honed after many years of experience in a particular area.2 But Gladwell does not outline how this technique could be used by anyone, at any time. The process and tools of Speed Thinking, by contrast, can be learned by anyone of any age and used effectively almost immediately to help you and your team produce amazing results in time-pressure situations.

The insight behind Speed Thinking 

After I completed a doctorate in organisational creativity, I established a creative thinking and innovation consulting business which I ran for five years. While working with managers from leading international brands, I noticed that they often produced outstanding work when I placed them under some time pressure.

Using this insight, I started reducing the amount of time I would give managers to solve a problem. There was little difference in output when I set a problem time limit at three hours rather than four. Even setting the time limit at two hours didn’t appear to affect the results. If anything, participants became more focused, energised and creative.

An overview of the Speed Thinking system 
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This gradual reduction in time led me to ask the question, What is the smallest amount of time I could give an individual or a group to solve a problem?

My answer? Two minutes.

Yes, that is correct—120 seconds to solve a problem. Through a process of trial and error, I came up with a two-minute time frame to which participants in my courses responded amazingly. Over literally hundreds of workshops I have fine-tuned this template and developed a Speed Thinking System consisting of:

[image: Il_9781742690315txt_0011_001] a two-minute, nine-possibility framework 

[image: Il_9781742690315txt_0011_001] a Four-step Speed Thinking Cycle (Start, Evaluate, Build, Action) 

[image: Il_9781742690315txt_0011_001] a new Speed Thinking tool called Speed Links that can be used in a seemingly unlimited variety of ways.

These features will all be discussed in the following pages as well as specific chapters on brainstorming ideas on demand, solving problems and making better, faster decisions. This approach can also be used in your personal life with immediate impact.

Who this book is written for 

This book will appeal to anyone in business who is looking for a new way to solve their biggest dilemma—how to do more and more (e.g. work, sales, growth, targets, change, compete) with less and less (e.g. time, money, people). Working harder and longer is not sustainable. It can only lead to stress and burn-out. There is now a better way—it is called Speed Thinking and it will enable you to work faster, not harder.

Specifically, this book will be invaluable to any individual who wants to fast-track their success. If you have a tendency to procrastinate, this book can show you how to become a more confident decision-maker. If you are short of time and need to achieve a result quickly, Speed Thinking can help. Managers, team leaders, small business owners, coaches, facilitators, teachers, business consultants, trainers, human resource professionals, parents and students will discover that Speed Thinking is a vital new skill they can use to improve their results.

The biggest challenge facing everyone at work today 
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The benefits of Speed Thinking 

Some of the many benefits of Speed Thinking are:
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Research bites 

Some fascinating research was conducted by Emily Pronin and Daniel Wegner at Princeton University which suggested that simply thinking more quickly can have a positive impact on your mood and energy levels. The research suggested that, just as people feel better after aerobic exercise, rapid thinking may induce a similar effect.

Source: Emily Pronin and Daniel Wegner, ‘Manic thinking’, Psychological Science, vol. 17, no. 9, 2006.

The structure of this book 

Part 1 focuses on the theory and structure of Speed Thinking. Chapter 1 outlines the nine forces that are rapidly accelerating the pace of change today. It is this change in the environment that is forcing us all to adapt the way we think and act. We simply have to think more quickly to stay ahead. Viewed from this perspective, Speed Thinking is the perfect adaptation to a fast-moving, time-poor world.

Chapters 2 and 3 outline the basic mechanics of Speed Thinking, which is based on trying to create nine possibilities in two minutes. This unlikely challenge forms the centrepiece, along with the Four-step Speed Thinking Cycle—Start, Evaluate, Build, Action.

Part 2 is built around the Speed Thinking tool that I have called Speed Links. Its unique visual design makes it easy to capture your initial thoughts then transform these into more powerful concepts as well as connecting these thoughts and concepts into an almost endless array of possibilities. Chapters 4, 5 and 6 focus on brainstorming new ideas, making better, faster decisions and solving problems in a fresh way. Chapter 7 outlines how you can use Speed Links to fast-track your success at work, at home or when you study.

There are many situations in life when you just have to think quickly. In the business world it could be when you need to adapt to a competitive move, make a quick decision or when you are asked for a response in a meeting. As a student it might be when you have to offer an opinion in a tutorial, or write an essay in an exam situation. Traditional thinking in these circumstances does not provide effective answers, as we shall see. We need a new approach—Speed Thinking is the answer.

Speed Thinking also helps you to get started. In the next two minutes, you can start to solve a problem, create nine new ideas or make a decision. Or you can keep worrying about it. This book will show you how to improve the efficiency of your thinking and create more time for yourself. Your time is your most precious resource. Don’t waste the next two minutes. This is the start of your journey to a more productive and happier life.



PART 1 

The theory and structure of Speed Thinking



CHAPTER 1

It’s survival of the fastest thinker

‘What’s dangerous is not to evolve.’

Jeff Bezos, CEO, Amazon, Fast Company, March 2009, p. 65 



Over 150 years ago, English naturalist Charles Darwin published his seminal book On the Origin of Species, which became the foundation of evolutionary biology. He introduced the idea that populations evolve over generations as a result of natural selection. In the fifth edition of his book, he used the phrase ‘survival of the fittest’ (first used by English philosopher Herbert Spencer) as a shorthand way of describing natural selection, a process which suggests that the more ‘fit’ (in terms of its environment) an organism is, the better its chances of survival.1 In essence, if the environment changes, you must adapt to survive.

I would like to borrow a little from Darwin and introduce a new concept called ‘survival of the fastest thinker’ to describe the way that we all have to adapt to thrive in an accelerating environment.

Speed is our new landscape. Rather than hoping for the world to slow down, we have to speed up our thinking to be able to cope in this new environment. As Vince Poscente suggests, ‘the biggest reason we should speed up is to make time for meaningful experiences. Speed is not just the way to get more work done—speed is the secret to having time to do what we want’.2

We need to accept that the acceleration of all aspects of our work and life is here to stay. For most of us, our lives will only become faster, not slower. We need to adapt and evolve the way we think to this faster pace. The good news is that we already have all the equipment we need to adapt from a slow-paced world to an express one. But this will require a new mindset and thinking system.

The nine forces of acceleration 

Let’s start by highlighting and understanding the nine forces that are driving an accelerating environment.

1. IT’S A BROADBAND-PACED WORLD 

Does anyone remember having a dial-up internet connection? It was slow, cumbersome and often unreliable. But now with broadband we can download or send a massive amount of information in the blink of an eye. Not only can we send information faster, but broadband enables new uses such as videoconferencing, streaming audio and video, interactive games and real-time voice services. The more we can do online, the more we expect to do and the faster we anticipate that it can be done. Perhaps the best technological example of this is Moore’s Law, developed by Intel co-founder Gordon Moore in 1965. He predicted that the number of transistors on a chip would double about every two years. Forty-five years on, this is still the case.
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