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Introduction




Imagine for a moment:

You have a large, very important project that you are working on with a team at work. People are not listening to you no matter how hard you try to communicate that you see a problem with the project. You try to point out that the project is doomed to fail unless they do something different, but everyone seems to completely misunderstand you. Finally, on the day the final project is supposed to be completed, the entire project fails due to your inability to communicate. Frustrated with the situation at hand and wishing that people had heeded your warnings when you first tried to raise them, you snap at everyone around you telling them that it was all their fault. Thus, ruining relationships with many of your coworkers in one fell swoop.

Your rage built over time, and when tensions reached a critical level, you snapped and exploded. You now know, after the fact, that you could have handled the entire problem in a better and far more productive manner. Unfortunately, at the time, you felt powerless to stop yourself from pouring gasoline on the metaphorical dumpster fire that was your situation.

Perhaps an incident like that is why you are sitting here reading this book. You may have realized that you needed to better control yourself under pressure, or someone may have suggested that you investigate emotional intelligence to help you get started. Regardless of why you’re here now, reimagine how the situation would play out if you were someone who possessed a high level of emotional intelligence.

The work project is failing, but instead of worrying about the possibility of failure, you seek solutions. You are frustrated, but you know that giving in to your frustration will do more harm than good. Instead, you highlight the issues you see with the project. Because you are more skilled at communicating in ways that people notice, you are able to get your coworkers to listen to your ideas. Your team brainstorms ways to fix the project before it is too late and it becomes a problem with work performance. Your coworkers enthusiastically agree to your suggestions because they recognize that you know what you're doing and approach the situation with integrity and empathy. One of them even mentioned to your supervisor how important you were to the team in completing this project. The result is successful advancement, improved workplace relationships, and even recognition from your boss for being a good leader in the face of adversity.

You can see how much better the results are when the problem is handled tactfully and with better communication skills. Both of these come naturally to those with higher levels of emotional intelligence. While the person is the same in both scenarios and has similar feelings of frustration, they deal with that frustration in two very different ways. Higher levels of emotional intelligence are more conducive to success due to inherently improved problem-solving abilities.

You've come to the right place if you tend to identify more with the person who exacerbated the situation. This book will walk you through the intricacies of what emotional intelligence is, why it matters, and how emotional intelligence can improve your life.















