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FOREWORD



As the creator of the FISH! Philosophy, I had the privilege to co-author the international bestselling book FISH!. It has inspired millions of people around the world. In the book, I talk about four practices to boost morale and improve results. One of them is “Choose your attitude.” For me, this is the core practice and the starting point for everything in life and at work.


I truly believe that having the right attitude multiplies the success of any individual, team, organization or community. That’s why it’s so important to do everything possible to establish or strengthen a desirable mindset.


You see, the way we think – our mindset – changes the way we live, work, relate to others within our community, and value life itself. Not only that, but I believe each person has the power to influence and change his or her own personal mindset. And when mindsets shift, people can purposefully shift themselves toward new outcomes and new ways of living.


Unfortunately, choosing our attitudes or changing our mindsets is not easy. Each of us needs all the support we can get – support from our community, support from within ourselves, support from tools or just from friends.


This is why I am so excited about the book you’re holding.


We all know that how we communicate plays a big role in the success we have in sharing our thoughts. As human beings, we aren’t simply input/output machines. We are complex creatures. However, at the core of every complex task lies a simple format. The 3R-Axiom©that is introduced in this book is exactly that. It is a simple, yet powerful, methodology that will forever change how you communicate and share your ideas.


I want to encourage you to take this book to heart, to embrace the 3R-Methodology, to build your own powerful message using its interactive format, and to become a Mindsetter for your friends, your family, your community and even the world.


I believe we all have the power to inspire others and shape the world around us. We have done this for millions of people through our FISH! Philosophy. The good news is that you can do this too with your own philosophy – your own personal mindset. The way you see and think and act can inspire those around you in ways you may never know if you don’t step out in action and begin sharing your mindset.


It’s worth the effort. Because in the end, mindset is what really matters.


JOHN CHRISTENSEN,


CREATOR OF THE FISH! PHILOSOPHY


AND CEO OF CHARTHOUSE LEARNING, INC










INTRODUCTION



IT’S ALL ABOUT MAKING AN IMPACT AND NOT JUST AN IMPRESSION


“The two words ‘information’ and ‘communication’ are often used interchangeably,” says journalist Sydney Harris, “but they signify quite different things. Information is giving out; communication is getting through.’”


Every day, you and those around you are bombarded with information. Technology such as smartphones, cable television, mobile tablets and the pervasive nature of the internet mean we’re more connected than ever. For example, a recent study1 by the Radicati Group reports that the average office worker sends and receives more than 100 emails daily, while Pew Research2 estimates that the typical cell phone user sends an average of 1,500 text messages every month. As technology continues to rapidly advance our ability to stay connected 24/7, these numbers will likely be higher by the time you read this.


Does all of this information mean we’re communicating more, or are we being drowned in a steady stream of information that creates no real impact, no real behavioural change and simply goes in one ear and out the other?


Teachers trying to help students learn and experience facts, and not just memorize them, recognize today’s problem. Trainers and motivational speakers who are passionate about helping people improve their lives know the struggle. “But I’m not a speaker or teaching professional like that,” you may say to yourself. And yet, you are – every single day.


At the workplace, you may find yourself trying to build skills and values into your team. At home, you want your children to make good decisions and you want to arm them with the emotional tools necessary to navigate our complex world. Throughout the day, we are all constantly trying to impart a specific message to those around us.


Unfortunately, despite our best efforts, we’re often only a pusher of content and mover of information. We fail to actually affect change and make an impact on those in our workplace, family and community.


Thankfully, fixing this is simple. You don’t need to go to a public speaking class. You don’t need a college degree for extra letters after your name. In fact, there’s a guaranteed way to make your words and messages truly have an impact. And you can start doing it today, with the book you’re holding.


Three cutting-edge experts have combined their knowledge and experience to present you with a simple, proven and extremely effective method to communicate your ideas and thoughts in a way that will change minds and lives – no matter your message.


Derek Roberts is an executive communication consultant, speaker and leadership coach with expertise in organizational change management and the development of high-performing sales and business development teams. William Greenwald is founder and Chief NeuroLeaderologist3 of a global executive development and leadership coaching firm specializing in the neuropsychology of team and leadership behaviour. Michael Gobran is an executive coach and leadership trainer as well as the co-founder of a Web 2.0 platform that helps anyone create and communicate impactful information instantly and automatically.


While these individuals come from different fields, a common vision and mission drew them together for this book:


•To see people’s mindsets significantly and sustainably impacted for the better


•To empower others to share the messages that are within them in a way that meaningfully inspires, influences and impacts others


•To share with the world a simple methodology that can be replicated by anyone who wants to craft effective communication


These three experts are united in a belief that mindset matters. Each of our mindsets play a big role in our success, personally and professionally. Adopting a positive mindset is a choice and a learned skill, and Mindsetters like you make the difference.


What you’re holding in your hands is the key to taking information and turning it into communication. It’s written as a short fictional story, with your message as the story’s main character.


The authors have named him “SAM,” and there’s a very specific reason for his name that you’ll learn in Section 1.


Along the way, your message will meet other messages competing for the recipient’s attention. SAM, and you by extension, will discover what it takes to achieve true communication – all while he tries to avoid something ominous called The Forgetting.


Personal experiences from the authors, as well as insights into ground- breaking research on learning and forgetting, are woven throughout the book. The intent is to demonstrate what it takes to change behaviour and show how you can help someone internalize what you have said. By the time you’re done, you’ll uncover three simple-yet-radical axioms (Reduce, Relate, Reflect). When combined into one methodology we call it the 3R-Axiom and you can apply it to almost anything you are trying to say.


As you journey through the book, the authors will walk you through basic exercises and worksheets to help you hone and perfect your message. This is not a workbook, but a working book.


When you reach the story’s end, you’ll be able to inspire and change minds, influence behaviours and truly communicate what’s in your heart and on your mind in a way that’s effective and proven by the latest research and field experience.


It’s easier than you think, and you’ll see the benefits in every area of your life no matter your occupation, interests or hobbies. This is your chance to cut through the information clutter and revolutionize your communication today. This is your chance to become a Mindsetter!
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Dylan Jackson saw his friend’s shoulders slumped, heavy with the invisible weight of his recent divorce. Dylan knew he needed to find a way to speak joy and hope into his friend’s life before it was too late.


Tim Martinez felt a tinge of nervousness as he grabbed the doorknob. Behind this door was the board of directors for a local company. If he did well during the meeting, the children’s hospital would receive a much-needed grant from the local company. If he couldn’t get them to see his vision and passion, the hospital would be forced to cut crucial services.


Catherine Mitchell watched her daughter texting away rapidly on her smartphone. She knew parenting a teenager would be rough, but she never imagined it would be this tough. Her daughter was struggling with some big life issues, and Catherine knew that if she couldn’t find a better way to communicate, her daughter could go down a dangerous life path.


These three real people – whose names have been changed to protect their privacy – knew that everything hinged upon the success of their message getting through to the people that mattered the most to them.


You know how it feels, too – when every word counts, and you only have one shot at getting it right. You’ve been in these situations where you have a chance to be a Mindsetter, helping to shape someone’s mindset and dramatically influencing the course of a person’s life, a child’s dreams or an organization’s trajectory.


Maybe you’re in that kind of situation right now.


This book is a guide and an interactive tool for you to develop and test your own messages. Throughout the chapters, we will challenge you to write down your thoughts and refine them in the context of our 3R-Axiom so that by the end of the book your message will be well-crafted and equipped for survival. If you are ready for this journey, then let’s get started.


First, can you think of a time when it seemed like everything depended on you and your ability to deliver just the right message? What words did you choose? How did you craft your message?


Now, take a moment to think about your current situation. Do you have something that you want or need to share? What is your core message? How are you going to make sure that it gets through to your audience?


As you reflect on these questions, please write your thoughts below:


MY SITUATION THAT I’D LIKE TO SPEAK INTO:


 


 


THE PERSON/PEOPLE THAT I’M TRYING TO HELP:


 


 


THE MESSAGE THAT I WANT TO SHARE WITH THOSE I CARE ABOUT:


 


 


Now, think about what happens to this message once you release it. How will it be heard and received? More importantly, will your message survive and take root in the recipient’s mind where it can transform, grow and produce optimal results?


The story you’ll read next is about your message itself – your life-changing, dreams-shifting, passion-building message.


This is a tale of what happens when your message finds itself in a recipient’s mind, fighting against all odds to survive and avoid being forgotten and get where it needs to go.


It’s a story about bringing your message to life, and your message’s survival and success depends on you. Will your message survive, going on to build up and strengthen a desired mindset?


 



You can’t run when you’re tired...



...Though his eyes burned and his body ached, SAM’s mind kept returning to that thought. The tired ones always get taken first.


He looked around the room. It was dim, but he could easily make out the huddled groups. Most of them were rubbing their eyes and yawning, trying to stay awake at all costs, but a few had succumbed to their weariness and dozed away on the floor.


Brave, but stupid, SAM thought to himself. Even if he wanted to, he doubted he could fall asleep. You’d have to be mad to be able to relax after The Forgetting attacked just a few moments ago. It was the third attack since SAM had arrived, and they seemed to be happening more and more often.


The attacks always started off as a blur just on the edge of SAM’s field of vision. A smoky haze, a shadow without an owner, a winter’s cloud. But this cloud moved with a purpose – a chill intelligence – and would snake through the room with an unnatural quietness, seeming to be on a search for something.


What it was looking for, SAM couldn’t quite figure out. But when it made contact with someone . . . SAM shuddered at the thought. If someone so much as brushed up against the darkly weaving cloud, he or she would vanish in a burst of deafening silence, exploding into a vacuum of time and space. It was as if they were completely forgotten, with little memory of their existence left behind.


If SAM could have escaped the room, he would have done, in a heartbeat, but it was as devoid of windows and doors and any sort of escape as it had been when SAM had first woken up there.


Like everyone else, SAM had no recollection of where he’d come from. All he knew was that this room was someone’s brain, and he was a message. A thought. A brief moment of consciousness. A piece of knowledge or an idea that the brain’s owner had picked up that day.


So was everyone else in the room. However, with every attack by The Forgetting, the room grew emptier and emptier, but there were still quite a few other messages like him. Big thoughts and little thoughts. Tall messages and short messages. Quiet thoughts and loud, brash thoughts that tried pounding and punching on the walls of the room to figure out what was happening to them. SAM wondered where they’d all come from. Were they as scared as he was?


“Pssssst!”


The noise startled SAM out of his thoughts. He turned and almost bumped into Dick. Dick was a whirlwind of a message. The two had met each other when The Forgetting first started attacking, and they’d been inseparable ever since.


“I just overheard some other messages talking,” Dick said. He looked around and leaned in closer. “Apparently, there’s a secret to surviving and protecting yourself from The Forgetting.” “What?!” All thoughts of tiredness and exhaustion evaporated from SAM’s mind. “Where? Who? What did you learn?”


“There’s a rumour that some messages didn’t just survive all of the attacks. Some say, they actually unlocked the purpose of this room using three Rs.”


“Oars?”


“No, ‘R.’ The letter!” Dick traced a letter “R” figure in the air with his finger. “They’re saying that each ‘R’ represents a powerful secret.” Dick’s voice dropped to a whisper. “All I know is that the first ‘R’ is ‘REDUCE.’ If we –”


Dick stopped midsentence, his eyes widening. “Don’t. Move.” Dick’s voice was uncharacteristically low, and SAM immediately knew what was happening.


SAM glanced down and saw his feet surrounded by swirls of dark fog, writhing like vipers. A tentacle of fog reached up toward his face.


That’s when the adrenaline kicked in. SAM held his breath, squeezed his eyes shut and ran. A tentacle of fog reached toward him and he dodged, bending backward and breezing past it. He felt light and full of energy. Another twist, another turn and he was clear.


SAM collapsed to the ground, his knees shaking and his arms gelatinous. Dick knelt at his side, the concerned look on his face obvious. “Are you okay?” Dick asked.


“I think so,” SAM nodded. His breath slowly returned to his chest in heavy pants. “This is insane!”, SAM thought. It was the first time that The Forgetting had been this close to someone and not finished the act. “What happened? Why didn’t The Forgetting take me?”


“Maybe it’s because you’re unforgettable,” Dick laughed, the joke hanging awkwardly in the air after such a tense moment. “Hey, come with me,” Dick said. “I made a couple of new friends today, and they might be able to help us uncover more about the three Rs. We don’t want any more close calls like that.”


SAM agreed. “That was way too close for comfort,” he told himself. “If there’s something to this 3R rumor, I will find it if it’s the last thing I do.”


 



REDUCE Your Information to a MESSAGE



...because everything else is just noise


“Wait a second,” you’re probably thinking. “What’s happening to SAM?” This feisty little message is on the brink of discovering the secret to surviving. Everything hangs in the balance as SAM tries to survive attacks by The Forgetting and avoid being forgotten and erased. In this section, we’ll explore and explain some of the things that are going on behind the scenes so you can understand the power and impact of what’s happening to SAM and how that relates to your own message and communication!


As Dick was just starting to explain before SAM had his brush with The Forgetting, thoughts and messages have a better chance of surviving in the brain if they’ve been reduced to a core, specific, succinct message. Everything else is just useless information, useless noise.


Every day, our brains are inundated with information. We collect and then discard it as quickly as we receive it. For something to be truly memorable, the sender of a message – that’s you, whether you’re a public speaker, author, writer, movie director, loving parent, concerned friend or anyone else with a message – must boil all that information down to its core essence.


Think of a gold panner. Her pan is full of dirt and gravel and rocks. All that stuff is information, but when she sifts through it and gets rid of all the extra content, the flakes of gold – the most important thing in the pan – is what’s left and she saves it and treasures it. That’s the difference between information and message. If SAM and Dick had watched closely, they would have seen that the messages who couldn’t outrun The Forgetting were those that were bogged down with backpacks, briefcases and boxes of information. The sender of these messages hadn’t reduced them, and all this baggage content weighed them down and they were the first to go.


But when a message was reduced and very focused in purpose and intent, it was agile and quick and could better outrun The Forgetting. However, one can only run for so long, so it’s not the only key to long-term survival, but it’s an important start to building or strengthening a desired mindset!


While these messages don’t know where they each came from, the person who made the surviving messages did a good job taking the source material – whether it’s a book or a movie or a conference presentation or a personal lecture for your children – and asking important questions such as:


•What’s my ultimate message?


•If the audience could remember one thing, what should it be?


•What is the one thing I want my audience to do after this?


•If someone successfully hears and remembers my message, what does their life look like? How do they change?


These questions can help you narrow your concept from intention (Example: “I don’t want my children to do drugs”) to actionable message (Example: “Don’t do drugs.”) There’s nothing wrong with having good intentions, but a strong, powerful message takes that intention and turns it into an action-based impact line.


While boiling down content into its core, vital message is a lot of work upfront, reducing information to its ultimate message or messages and focusing your intent ensures that the person who sees, hears or reads your message has a better chance of remembering what you have to say.
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	Story Science: Reduce









Part of the unique format of this book is that we take complex brain science and turn it into an easy-to-follow story. And while it’s presented as fiction, everything the story’s characters explain is based on real research about how you can effectively and quickly craft messages that have impact and staying power. After all, you’ll want to do your part as a message sender and Mindsetter to help messages survive The Forgetting so you can help your family, friends and community!


As SAM and Dick have learned, reduction is key. There are two core scientific purposes behind the necessity to reduce all of your information into a clear, succinct message.


First, over the past century, we have seen many scholars and researchers posit differing views on the mechanics of memory. From Théodule-Armand Ribot (1839-1916) to William James (1842-1910) to Hermann Ebbinghaus (1850-1909) to Richard Semon (1859-1918) to Donald Hebb (1904-1985), all have made significant contributions to the scientific field of memory. More recently, and with the help of new and advanced technology such as the fMRI (functional magnetic resonance imaging), many neuroscientists, psychologists and memory scholars (for example, Eric Kandel, George Miller, Daniel Schacter, John Medina, and Elizabeth Loftus) have continued to make huge gains in our understanding of how memory is believed to be encoded, stored and retrieved.


The collective research, from the vast number of the scholars noted above, leads to inference-based research suggesting that when the brain is in “intake overload” it’s forced to make room in your memory banks by using what is analogous to the FIFO (First In, First Out) or LIFO (Last In, First Out) method of storage. Essentially, the messages and pieces of information that arrive in your brain first or last (depending upon the memory theory you subscribe to) are at the highest risk of being dropped (forgotten) to make room for new information. For your audience or target group, this becomes nothing more than a “hope strategy”: you do a lot of talking and “hope” that your message will be remembered.


To counter this challenge, you need to ensure that you reduce your information into a clear, succinct message so that you keep your listener’s brain from going into “intake overload” and forcing it to use the FIFO or LIFO method.


Second, the vast majority of memory researchers and scholars agree that the average person has the capacity to hold only seven bits of data/stimuli in their short-term/working memory bank at any one time (plus or minus two). Note, some memory scholars believe it’s even less than seven (yikes). Many people refer to this as Miller’s Law, named after George Miller (Princeton University) who first wrote on this topic in his seminal research paper in 1956. One can infer from this research that if your overall message contains lots and lots of data points (e.g., bits of information you wish your listener to remember), the most your listener will remember (on average) is between five and nine data points. Therefore, to optimize memory storage for easier and more accurate recall at a later date, it is imperative to reduce your information to a clear, succinct message with just a handful of data points required for maximum recall.
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	The 3Rs in Real Life: Reduce









Whether you realize it or not, CEOs, marketers, public relations experts and other message senders use the concept of reduction every day in messages they send to you. The following real-life examples show just how effective reduced messages are on your own mind and actions, and these examples can help give you inspiration about how to make the first of the three Rs work for your own messages.
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