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PRAISE FOR THE DIAGRAMS BOOK


“If you process things visually as I do, or if you deal with people who do, you need to communicate your ideas in a simple and effective way. This book will help you do your job better.”


Chris Carmichael, Media Director, EMEA at Hewlett-Packard


“This book is brimming with ideas I plan to plunder next time I embark on a slide presentation.”


Paula Carter, Director of Planning, Channel Four Television


“Geometry turned into an engaging strategic toolkit.


This is a fun and richly rewarding read.”


Richard Swaab, Executive Vice Chairman, AMVBBDO


“I love it – it’s great – really innovative.”


Simon Redfern, Director of Corporate Affairs, Starbucks


“Kevin Duncan turns his attention to the visual language of business, showing the reader how to crack problems and communicate with precision.”


David Simones-Brown & Roland Harwood, Founders, 100% Open


“I had been coveting a copy for a while, so I am dead chuffed to actually get my hands on one.”


Richard Huntington, Director of Planning, Saatchi & Saatchi




To Rosanna, Shaunagh and Sarah, my RSS feed.
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FOREWORD


I am delighted Kevin has written this book. I love shapes as a way of expressing thoughts or ideas – it’s the way my brain works. I think visually. Diagrams help to keep my thinking clear and simple, and I’m a big believer in keeping things simple.


With standing still no longer an option, we’re all under pressure to get more done. Yet the world is more complicated and getting things done is more of a challenge. I regularly talk to clients about the “how” being more of a challenge than the “what”.


If we want to get more things done we need to simplify, and there lies the value of a good diagram – a simple visual representation of a strategy, thought or idea. We should embrace wholeheartedly any tools that help us to get things done, so this book is for anyone who wants to get stuff done.


People only remember 10% of what they read, but 30% of what they see. Shapes have an immediate advantage over words. And yet most businesses tend to focus on the written word. Don’t get me wrong – I like words as much as the next person, but words can be, and often are, abused. There can be a temptation to write too much and that can make things complicated. Diagrams can be abused too, but not to the same degree. I believe thinking visually helps get to the simplicity of a thought.


I’m delighted Kevin has included all my favourite diagrams – circles, the classic pyramid, the funnel and the bow tie.


I started off my early marketing career using circles (great for target audiences), and the pie chart continues to be an easy way to understand sales breakdowns quickly. Concentric circles will always be useful, as the world doesn’t always fit into neat and separate entities.


The pyramid immediately makes me think of Maslow’s Hierarchy of Needs. I’ve used that many times to explain thoughts and ideas. As part of a team a few years ago, we used Maslow’s Hierarchy to win a pitch for a big paint manufacturer – we explained how women saw colour and home design as a way of self-expression.


The bow tie is a good one. In its simplest form it represents lots of inputs, condensed into one simple expression or idea, then expressed back out into many different forms. It’s really useful for marketers who need to use different data sources to develop an idea, and then activate that in many different ways.


Shapes and diagrams travel, and in a world where globalization is affecting many of us, that’s important. Those of us in global businesses need our thinking to be able to work across borders, and there lies the value of visuals.


We are becoming a more visual society. More and more of us will be thinking visually in the years to come. We will all be embracing shapes and diagrams as a way of thinking.


If I were to leave you with one last shape that represents my thoughts on this book it would be ♥.


Tracy De Groose, CEO, Carat UK




INTRODUCTION


Having trained thousands of people, it is apparent that many find it hard to express ideas and solve problems purely with words.
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