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WHAT’S RIGHT FOR YOU:





01 WHY BOTHER?



There will always be demand for talented people. Regardless of the state of the economy and media reports of rising numbers of jobless people, talent will out; if you’ve got the goods, you’ll get the job. Now there’s an interesting prospect…


Pretty much everyone is talented in one way or another. The key is to identify and nurture your talent; this is easier to do if you pursue something you love doing. You might think it wouldn’t be all that difficult to find a job you like and then do well in it. Maybe it was that way in the past. But now there are so many variables that the smart people (and you’re one of them if you’ve picked up this book) are shortening the odds by actively making themselves more marketable as a job seeker and more compelling as an employee.


This book is about standing out from the crowd in the right way; definitely in a way that is appropriate to the situation.


Like award-winning athletes or performers, job seekers today need to prepare; train, if you like, in order to stand out from the thousands of other applicants. How can an employer know what you can do for them if you don’t point it out?


It’s like the man who built the best phone app ever, then didn’t market it – lost in a sea of mediocrity when it could have made him millions.


So this book, in part, is a crash course in marketing yourself. You owe it to yourself to be the best ‘you’ that you can possibly be. It’s also about focusing your efforts on the right things that will make you happy and that you will enjoy (because we all do things better if we like them), therefore helping you to achieve your version of success.


This book will be invaluable in helping you to sort through the inconsistent messages, conflicting advice and massive information flow; it gets down to basics – what you want, how you’re going to get there and, most importantly, how to know when you’re on track. It won’t freak you out or expect you to be someone you’re not. And there’s no fluffy weirdness – this is all about simple, straightforward career planning and personal focus with improvements that anyone can make.




A TRUE STORY:


A student I mentored, let’s call her Kate, was just about to graduate and was looking for her ideal role. Kate is bright, organized, sensible, mature, she had worked part-time jobs throughout university so had good, relevant experience – all in all a fab potential employee. However, she lacked confidence; this showed in the way she presented herself. She felt thoroughly intimidated by every interviewer and so went to pieces every time. This fateful combo was stopping her from landing her dream job. By adopting some of the simple tools and techniques in this book she landed her ultimate dream job. And now she is very, very good at it. Hurrah!
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IF YOU ONLY DO THREE THINGS:


1 Start thinking now about what career happiness might ‘look like’ for you.


2 Start thinking right now about how you can stand out from the crowd.


3 Remember that the people you work for or might potentially work for are only people just like you (and, maybe not so long ago, they were right where you are now).












02 THE CAREER CYCLE – DECIDING WHERE YOU ARE AND WHAT’S NEXT


By ‘career’ I don’t mean going off on a commuter train in a suit to a 9-5. In its broadest sene, career is defined by the good old Oxford English Dictionary as "a person’s course or progress through life (or a distinct portion of life)".




FOR THOSE WHO For those who like the detail and/or are interested in the history of language, the term 'career' comes from the 16thcentury French word carriere which means road. This in turn comes from the Latin via cararia, meaning a track for a wheeled vehicle (or literally a road for wagons). Like any road you happen to find yourself upon, it’s important to know where you’re trying to get to and roughly how you’re going to get there. And once you’re on the right road, you can progress onto the career highway and maybe even the career superhighway. That would be pretty fantastic.





Your path could potentially take you in a myriad of different directions, and that’s why it’s sometimes difficult to know which way to go on this road through life. One of the functions of this book is to help find some good options for you, as an individual, and help you make some great decisions.


Your career is not about what your parents/teachers/partner/family/friends (all 995 of them on Facebook) want. No doubt they can (and will be very willing to) give advice and guidance – I’m not suggesting you ignore this. The problem with listening to advice, though, is that so often it’s conflicting, leaving you unclear and worrying about letting all of those well-meaning people down.


If you’re at a stage in your career where you want to progress, make a difference and, ultimately, be happy at work, then it’s important to start with the end in mind. However, in the real world, unless you are an exceptionally enlightened, that’s not always apparent. So first it’s important to identify what stage in the ‘career cycle’ you’re at now.


WHAT STAGE ARE YOU AT NOW?


[image: image]


THE CAREER SUPERHIGHWAY...


1. THE EARLY YEARS 0-12: most people don’t think of their formative years as part of their career, yet the experiences you have and what you learn at school and outside it will surely start to form the basis of your future road through life. You might have noticed a few role models who inspire you.


2. IN EDUCATION or development: by the time you choose your subject options in school (or decide not to do some of them), you’ll already be starting to form ideas about what interests you, what topics and activities you like and how you might be able to use this in your future career. People go to work for a good many years so it makes sense to find something you enjoy. Now’s the time to start thinking about what that might ‘look like’.


3. FURTHER EDUCATION: if you go down this route, you’ll still be having lots of stimulus around what you like and how you might like to take this forward. If by now you still have no idea what you’re going to do with your degree in philosophy, pure maths or politicizing Beyoncé (yes you can) – and many people don’t - it’s time to start thinking through all the options, trying out some part-time work, work placements and networking. It’s also time to work on the practical, everyday, essential skills and attributes described in this book. The chances are, though, that you won’t learn them in all but the most enlightened of educational establishments (one day maybe…)


4. FIRST ROLE: hurrah, you made it – we really hope you’re enjoying it. If you’re reading this book, the chances are you’re either ambitious and always thinking about your next move, or things aren’t quite as you expected; you’re not as happy or engaged as you’d like to be - or maybe somewhere in between.


5. LEARNING AND PROGRESSING: this is a catch-all for all of the stages in your career where you’re feeling good and feeling you can work towards where you want to be. You might still be in your first or subsequent roles; the point is, you feel you are working towards where you ultimately want to be.


6. HAPPY, ENGAGED AND GENERALLY ‘ON A ROLL’: things are going well, you’re feeling satisfied and fulfilled and know what your next progression will be.


[image: image]


7. ADD-ONS: when you’re at the (7) stage you might want to think about some additional activities to a) develop b) pass on knowledge c) give back – or all three. Think CSR (corporate social responsibility) activities – making the world a better place, giving back, caring for the environment, such as taking on a work-experience student, mentoring, nonexecutive directorships, sabbaticals for travel or charitable work – whatever floats your boat and helps you keep motivated and excited about your career.


8. DISSATISFIED: it starts off as mild irritation. Before you know it, you wake up one morning and you’re just plain unhappy at work. Sometimes this situation prevails for a long time (years in some cases). It’s not good for your health, those closest to you or for the organization and colleagues you work with, so be honest and brave – do something to change it.


9. CAREER BREAK: this might be enforced or by choice. Either way, getting back onto the career road can be challenging. You might have lost a bit of confidence, need to update your skills or want to reassess your options.


10. CHANGE OF COMPANY: you like your chosen career path but you’re thinking about moving on from the organization you’re with. Use your energy to see if you can bring about the necessary changes. Talk to the person or people who can make this happen rather than putting your energy into griping about it. And if things don’t improve, then start thinking about how you can move on.


11. CHANGE OF CAREER: for many reasons, career changes happen at all stages of the journey. If you’re not clear on the what and how, find a trusted advisor who can talk though your reasoning and options with you or invest in some professional coaching. This might be someone you admire, a colleague, someone within your family or circle of friends – maybe even your best friend’s dad.


12. WINDING DOWN: unless you’re financially blessed, it’s likely that this winding down period will occur towards your twilight years. By this stage you’ll be passing on your expertise to others and planning how you’re going to spend your time/remain fulfilled once your formal career has come to a close.
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IF YOU ONLY DO THREE THINGS:


1 Work out where you’re at on the career life cycle and what your next step will be.


2 Take responsibility for your choices and start working out the options and decisions.


3 Remember you have a right to be happy at work – it should never be something to be endured under sufferance – life really is too short.












03 START WITH THE
END IN MIND



In a world where information flow is super-fast and the only constant is change – at the time of writing, there are almost 300 billion emails sent daily with the average teenager, for example, sending 3000+ texts a month – it’s difficult to plan ahead. However it’s not impossible. The trick is to think ‘big picture’ and then fill in the details as you go.


Some fortunate people have an innate sense of where they want to go in life. For most, however, this is a journey that requires a lot of thought.


Sometimes people get hung up on an actual role or place they’d like to work. All of this is important but the key question is ‘What do I want to get out of my career – and how do I want my career to affect my life?’


One technique you could try is to write yourself an epitaph: what would I one day like to be remembered for?




A TALE OF TWO SISTERS:


Mia had somehow known since she was small that she wanted to work with people and help them to solve their problems. As she grew up, this expanded into an aspiration to become a child psychologist. Focusing on this goal helped her choose her academic subject options, university, degree, employer, all the way through the cycle. Her desired epitaph might be: I made a difference by helping others.


Kellie, on the other hand, had a good idea of what she didn’t want (a long, long list) and decided to wait and see what destiny dealt her. School was something of a challenge and she managed to get through it without much enthusiasm for her subjects. She knew she didn’t want an academic career, favouring a more creative and practical approach. Convinced she’d be scouted as a model, she waited for fate to take a hand. She was out of work for a long time before she gave up on her dream and took a sales assistant role in a store where, with a lot more luck than is likely, she still might be spotted by a talent scout (one day…). Her desired epitaph might be: I was rich and famous.





It’s unusual to be like Mia. However, if you’re more like Kellie, you’re in good company, so have a clear Plan A – work out the options and then work in a very focused way to get there. As a backup, it’s possible and sensible to work out a Plan B in case things don’t go your way. There is nothing wrong with wanting to be ‘rich and famous’, but it’s important to note that the percentage of people to whom this happens, without a lot of effort and luck, is miniscule. The most important thing for anyone and everyone is to be specific about what your goal is and then you can work out what the HOW might look like.


HOW TO DECIDE YOUR GOALS:


[image: image] THINK ABOUT:


A: What you like doing


B: What skills you’re using when doing the things you enjoy


C: What means a lot to you


D: What you are good at


E: What others admire about you (you’ll probably have to ask them)


F: What sort of people you admire and why


G: What things you do that you’re better at than others


[image: image] DREAM IT


[image: image] Think 10 years out (even though this might seem too far in the future).


[image: image] Have a quick daydream about what that might look like.


[image: image] A good time to do this is when you’re falling asleep in the evening or waking up in the morning.


[image: image] If you’re a visual person, imagine an oversized TV in your head and ‘watch’ yourself on that TV – what you’re doing, where you are doing it…


[image: image] Or you might prefer to write down what you do and don’t want.


[image: image] Keep it ‘big picture’: this is about the destination, not the journey.


[image: image] Avoid putting limits on your dreaming – the practical aspects can be worked out later.


[image: image] Ask yourself ‘what would make me happy?’


If you’re really stuck, find a trusted friend or family member to help you. Give them the list of questions above under ‘Think about’ and get them to ‘interview you’, probing for good responses.


Your goals will be influenced by your values so before you go any further, it’s a good idea to read and digest Chapter 4.






	
IF YOU ONLY DO THREE THINGS:


1 Start from the premise ‘most things are possible if I put the work in and do the right things’.


2 Avoid relying solely on fate (but don’t ignore it either).


3 Work out your end goal.
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04 YOUR VALUES




APPLE’S CORE VALUE, said its eminent and sadly departed ex-CEO, Steve Jobs, is this: “We believe people with passion can change the world for the better... and that those people who are crazy enough to think they can change the world are the ones who actually do.”





Many organizations define their values – what they stand for, how they operate; they become culture.


Some organizations even live and breathe these values (think Facebook, Google, Apple and my business Purple Cubed).


PURPLE CUBED’S VALUES: Achievement, Freedom, Fun, Image, Relationships, Make it simple, Improvement with originality, Trust and integrity.


They make up quite a list when considering say “make it simple” – yet they’re so fundamental to what we do and the way we do it that we wouldn’t reduce them. Instead we use a mnemonic to remember them:


AFFIRM IT


If you’re looking for a workplace where you can progress, make a contribution and enjoy yourself, it will certainly help if you know in advance what the employer stands for; how they ‘do things around here’. And if they’ve made this clear, unambiguous and easy to relate to, then that tells you something about the way they run their business.


This is only half the story. This book is about you and how you can be happy and successful (whatever that means to you; the individual). This will be whole lot easier if you define and understand your key strengths together with your personal values. Then you can find somewhere where your values and theirs are ALIGNED.


This is not fluffy ‘business speak’. It’s just common sense – if you know what you’re looking for, you’ll be more likely to achieve it.


So, here’s the good bit…


HOW TO DEFINE



YOUR PERSONAL VALUES:


Take a blank piece of paper (Or even better, go to the my website www.janesunley.com, where there’s a free, really nifty bit of kit that will make this exercise super easy - and a bit more fun - for you).


1 Sit somewhere quiet where you won’t be interrupted and think about everything that’s important to you about work (I’ve resisted the urge to ‘give examples in a box below’ because this is about you, not me nor the rest of the world).


2 As these thoughts come into your head, jot them down on one side of the page.


3 Do your best to keep going until you reach the end of the page (this might mean thinking of about 25 words). And please do keep at it because, in my experience, the last five words usually contain something that is of fundamental importance to you and may well end up in your eventual top five core values.


4 If you’re not very disciplined or find it hard to concentrate, ask a friend (or mentor if you’re lucky enough to have one) to help drive your thought process or if you can afford it, pay a coach to help you.


5 Now study your list carefully and, assuming you can only have 10 of these important factors, eliminate the rest (this part could take a while though it’s absolutely worth the effort when it comes to your happiness and success at work). You’ll need the rest of the page for scribbling on as it can be a messy process. If you’re finding this tricky or messy or simply prefer an automated version, use the tool on my website which will give you an easier, more accurate result.


6 Once you get to 10, eliminate a further five (you’ll still need these later).


7 Now put the remaining five in order of priority by importance.


These top five are your core values; the fundamental things you must have at work to remain enthused and able to progress. You’d be surprised how many people know ‘things aren’t quite right’ at work though can’t quite identify why – it’s usually because although on the face of it, things are fine, underneath there is something that’s in conflict with their personal values.


So it won’t surprise you to know…


If one of your core values is ‘achievement’, you won’t be able to thrive in an environment where people aren’t focused on the goal and constantly fail to get things done.


If ‘self-reliance’ is a core personal value, being in a situation where people are micro-managed isn’t going to work for you. If your core values include ‘trust’ yet there’s a prevailing culture of ‘guilty until proven innocent’, you’re on a road to nowhere…


Values 6-10 are still important, though, as these are your desired values; the ones you’ll be prepared to compromise on.


So how do you use these values?


[image: image] When you’re job seeking, check out an organization’s website – most list their values, though even if they don’t, you should get a feel for what their culture is like.


[image: image] Ask in your interview what their company values are – if they struggle to explain or laugh you out of the place, that should tell you something.




TRUE STORY: THE POWER OF VALUES


James had enjoyed a stellar rise up the career ladder and was MD of a successful business by the time he was 26. Despite a great salary and profit-related bonus, enviable benefits and working with a fantastic, hand-picked team, he wasn’t feeling fulfilled. He was so busy at work that it didn’t really occur to him to take time out to think about himself and his future. If it had occurred to James, he probably would have thought it unnecessary because things always seemed to work out OK anyway. However, after a particularly frustrating meeting with his board, who yet again had turned down one of his proposals to expand the business, he was persuaded by a friend to work through the values exercise above. James was surprised to discover that his number one value was ‘freedom’. He’d never really thought about it before; his frustration was about not having the freedom to progress his ideas; things he knew would make the company even more successful, yet were at odds with the risk-averse nature of his board. As a result, after a failed management buyout attempt, James walked away from the comfort, status and salary of his role, handed back his company car keys and started up on his own. He’s never looked back.





[image: image] Or if you don’t feel comfortable using the ‘V’ word, ask your interviewer what’s important to their company about the way business is done. If they don’t have an answer, that should tell you something too.


[image: image] And if you feel you aren’t able to ask the interviewer directly (or for some reason, it’s not appropriate – more about that in Chapter 13), find a way to chat to the receptionist and/or others to see what they feel the company is all about.


[image: image] And of course being true to yourself is a cracking way to be happy at work so make sure the work you do and where you do it is always aligned with your own values. You can compromise for a while, but sustained conflict will burn you out/make you ill/depressed/unhappy.
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IF YOU ONLY DO THREE THINGS:


1 Spend some ‘me time’ thinking this through – it’s good for your health.


2 Define your top five personal values ASAP and use them.


3 Do this exercise every year or two because your priorities will change as you progress.











ONE OF OUR RECRUITS LEARNED OUR
VALUES BEFORE HE CAME FOR INTERVIEW
AND TALKED TO US ABOUT THEM –
I WAS IMPRESSED, I CAN TELL YOU. HE’S STILL
WITH MY COMPANY AND GUESS WHAT,


HE’S OUR
VALUES MENTOR.








05 SO WHAT DO YOU WANT TO DO AND WHERE DO
YOU WANT TO DO IT?


When you’re small, you are often asked ‘What do you want to do when you grow up?’ Sadly, many 30-somethings are still puzzling over that very question. There are some rare people (like lucky old Mia in Chapter 3) who have an unshakeable belief in what they want to become. That’s great; half the battle is knowing what you want to focus on.


What if you really don’t know? Aside from careers advice during education, there are things you can do throughout your career superhighway to find out what might ultimately enable you to be happy and successful.
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