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			Dedication

			 

			 

			I dedicate this book to my son Juan Pablo

			for being the architect of the changes in my life,

			for inspiring me to keep going, 

			even when facing things that can’t be seen

			and can’t be touched, 

			and that only the soul and spirit can have.

			Thank you, Champion, for giving me FAITH

			 

			 

			 

			 

			 

			 

			 

			 

			 

		

		
			 

			 

			 

			 

		

	
		
			Prologue

			 

			I don’t want to end this book without first telling you the following story that my father once told me.

			 

			“One day, a Guru  arrived in a very poor village. In this village lived two boys who love to go and ask the Guru things, but with the intention of catching him off guard and making a mistake in his answers. They always tried tricking him, but never had achieved it. One day, one of them told the other, ‘I’ve figured out the way we can beat him, something he will not be able to ever answer correctly.’ The idea was that they would buy a bird, and take it to the wise man with it hidden behind their backs. He would ask, ‘Guru, tell us if the bird that we have in our hands is alive or dead.’ If the Guru answered ‘alive,’ the boys would break its neck, and show him that he was wrong. If the Guru answered ‘dead,’ then they’d simply open up their hands, letting the bird fly away and making a fool out of the Guru. Encouraged by their plan, the two boys excitedly set out to do it. Upon arriving where the Guru was, they exclaimed, ‘Guru! Guru! The bird that we have behind our backs…is he alive or dead?’ To which the master replied, ‘the solution to that lies in your hands.’”

			 

			So really I have nothing left to say other than, what do you want to do with this book? Throw it away, use it, give it away as a gift, criticize it, bless it, blame it? Whatever you want to do with it, but in the end…

			 

			…The solution lies in your hands.

			 

			 

			THANK YOU.

			 

			 

			 

			 

			 

			 

			
				Note:

				 

				All of the framed quotes found throughout the book, signed with the initials ACT, are from my authorship.

				 

			

			 

		

	
		
			Introduction

			 

			 

			We’re in ancient Egypt, and slavery is a way of life. Abir1 is among a group of slaves. He is bound in chains that link him in a never-ending line of fellow slaves. All of them are suffering, all of them hang their heads low, and all of them work without any rest. Abir knows that the pain from his physical wounds isn’t the same as the suffering he hears in the endless wails of his fellow slaves. To him, pain is imposed by others, but suffering is something that comes from within…and can be changed.

			The heat is unbearable, and the living conditions inhumane. Abir looks around him; this is not the life that he dreamed of when he was a boy. How did he get here? At what point did everything start going wrong? Nobody in his Hebrew family is still alive; he is the last one of his line. The future doesn’t look promising. He has been working like this for months on end. His basic human needs ask him to keep going, as work is the only way he’ll get food and shelter, but his spirit is begging him for a change. Abir is conflicted.

			At night, while everyone else sleeps, Abir thinks and dreams. He observes from within his confinement, through a hole in the roof, the sky and the stars. He feels both as small as his captors and as big as infinity. A smile lights up his face. The life he’s leading needs to change…and that of his compatriots as well. Abir has a strong heart, he is a leader, and he knows it. When he remembers that he has a mission to invoke change in others’ lives to help them live full and satisfying lives, he smiles. His enthusiasm helps him maintain high energy, as well as preserve a greatest treasure: his laugh. Even on his most fateful days, Abir laughs. That’s how he has kept from drowning in his own suffering.

			It’s another day, and the lashes from the whips graze his calloused back once again. The chains on his feet, on his hands and on his neck tear at his skin. He can’t go on like this anymore. He looks around to his fellow slaves, rebukes them, and urges them to fight: “We outnumber them! Can’t you see? If we all push at the same time, we can free ourselves! We’ll be free for the rest of our lives, we’ll go back to our lands and we’ll reclaim our liberty!”

			The other slaves look back at him with distrust. They don’t have Abir’s courage, nor do they have his rebelliousness, and they certainly don’t understand his context. Some believe in him, but they don’t dare do anything; they’d rather keep suffering and complaining about how bad things are. Abir runs forward, pulling everyone else’s chains. He feels blood beginning to ooze from his old wounds. To everyone’s terror, the slave drivers notice the insubordination. Abir yells at them with all his might, “Run, everyone run! Freedom is ours!” But nobody moves. The guards hurry to stifle the insurrection. Abir can no longer sustain the others’ apathy and falls, lifeless, choked by his own chain. The other slaves pick up their tools, and without saying a word, continue on with their workday. Just another link in the chain…gone.

			The story is very sad, but the lesson is huge. All of us have an Abir inside of us, and unfortunately, we also have a battalion of slaves. What can we do to leave our chains behind and claim the words of Abir? This book intends to give you several tips and exercises so that you can free yourself from the self-enslavement in which we are all immersed, so that you can figure out your mission in life, find out how to find happiness through the magic of Exchange, the power of Passion, and the sweetness of leaving behind our judgments, whether you’re a vagabond, housewife, student, white-collar, blue-collar, entrepreneur or businessman.

			Many times I have felt the same, trapped by chains that I would never be able to throw off. Also like Abir, I’ve seen that problems can be much smaller than we think, if we just all join forces against our adversities, against even ourselves. We have often heard the phrase “united we stand” over and over again, yet why do we all insist on maintaining our distances, and living with so many financial and personal problems? Abir’s lesson lies in the thinking that change begins with what each one of us chooses to do every day. What’s important is to know how to be who I really want to be, in order to do what I really have to do, and as a consequence have what I want to have.

			This book is a tale of my own experiences, of my discoveries, but more than anything it’s about my failures and my mistakes, which were the jumping-off point for me during my journey. And none of it is out of the ordinary; just normal experiences that can happen to any of us. And all of this is based, of course, on the teachings that I received from my amazing teachers: my Mother and my Father, my wonderful Wife, Anthony Robbins, Robert Kiyosaki and his wife Kim, Buckminster Fuller and Rosa Helena Ríos. I especially thank my closest Teachers, Business Partners and Friends, Blair Singer and Kelly Ritchie. And in a special section apart I’d like to recognize two men that made me realize the Mastery that I had within me to heal others both physically and emotionally—my beloved gurus Alan C. Walter and René Mey.

			Here you are going to go from Spiritual principles to Business principles, from the Heart to the Head, from the Right Hemisphere of your brain to the Left. Even if it seems that these principles are mysterious and baffling, the truth is that they’re not. This is why I’m going to do the best I can to give you the tools that I’ve learned and developed, so that you can discover the resources and abilities that lie within you. Not only is this so that you apply these concepts to yourself, but also so that you apply them to those around you: your family, your business environment, your clients, your employees or your bosses. It is so that you pass this on to your children as your own, because this book will help you discover the potential that lives inside of you. It will also help me—it will help me get back up when I fall. Because like you, I’m a human being that trips and falls, with both defects and virtues, yet always willing to get back up again.

			Every chapter has four parts: first, the story that brought me to understand the Principles that have changed my life, but which I hadn’t yet put into practice (the story will be told part by part as the book goes on)2; afterwards, I develop the topic and theme of each chapter; then, there’s a summary of each chapter so that you can go forward and do the exercises, which make up the fourth and final part of each chapter. We’ll touch on four big aspects of our beings: the Spiritual, the Mental, the Emotional, and the Physical—in the most practical and useful ways possible. All of these aspects are very valuable, but sometimes we just don’t know how to achieve balance between the four of them.

			In this book, all that I’m doing is summarizing knowledge that has served me well, as I hope it serves you. Because of this, if this book doesn’t meet your expectations or doesn’t make you change something in your life, I ask you to send it back. No questions asked, I’ll give you your money back as well as my apologies for having invested your valuable time in something that isn’t for you3. I assure you that this book has a 100% guarantee, because I’ve seen its success with hundreds of people just like you and me.

			 

			This book is so that you laugh a little bit and not take life so seriously. Because to me, life is a game and you just have to play it—understanding its rules and always winning. (You only need one more point in your favor to win!).

			
				
					1  The name of our protagonist comes from two sources that are very important to me: Abir is a Hebrew martial art that remained a secret among its warriors for millenniums. The art of war called Abir goes hand-in-hand with an exhaustive study of the Tora. Secondly, the etymology of the name means “The Intrepid,” and from there stems its importance in this story.

				

				
					2 You can find the complete story at the end of the book, if you want to read it again once you have finished the process.

				

				
					3 For this purpose, you can contact me via e-mail at: culebro@me.com

				

			

		

	
		
			The Adventure

			 

			 

			 

			“You have all the experience

			that you need. Just uncover it

			and the Magic will appear.”

			ACT

			 

			 

		

	
		
			The Beginning

			 

			 

			I’m convinced that life puts us in tough situations so that we have the opportunity to learn, just like Abir. This happened to me. After my son died, my life was teetering on the brink. I had no idea what to do with it. I needed a change. I knew I had an enterprising spirit, but I was very confused. I needed a transformation. Something to lighten the horizon…I needed a new challenge.
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			The Mission

			 

			“The idea was to find a new challenge, to get away from my normal life, out of my comfort zone; at that point in time it was necessary. So before anything else, I had to set a goal for myself…. I plotted to go on a rather singular journey: I would go from Puebla to Cancun (757 miles) with no money…just me and my clothes, and nothing else. Now that I had my objective, I had to decide whether I would go alone or include someone else in this endeavor. I’ve always believed in teamwork, and I started thinking about who would believe in me and who would dare to go with me. Without a doubt, my brother was the perfect candidate. He was such a perfect candidate that the moment that I pitched him the idea, he gave me a high-five and said, “I have no idea why I’m going to go, but let’s do this!” without thinking twice. So I sat down to define the Mission. After a while I could put it into words and write it out: Get to Cancun in five days, with no money or material resources, starting the trip with nothing but the clothes on our backs.” 
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			For a lot of people, and a lot of businesses, being able to understand where you’re going and where you’re coming from is a quandary that, for the most part, they simply can’t figure out. This produces high levels of frustration. Most of our business and life objectives come from some dream or aspiration that we have, something that indicates our Mission. 

			 

			Why does this happen?

			 

			There are a lot of definitions that could set the context for this word, but to be practical I’ll try to put it in basic terms with simple examples—examples similar to what the majority of us have lived through. So that instead of having a technical definition, we’ll arrive at a practical one.

			A Mission is one of the fundamental elements by which you can shape or create your personal strength, or the strength of your business. It’s the element that, together with a good Code of Honor1, will help you direct yourself as well as your team along the way. You’ll not only set yourself up to constantly achieve success, but also to maintain a steady pace during your journey, without giving in to the inevitable inconveniences and setbacks that happen both in our personal and professional lives.

			When you want to create a Mission, the first thing you have to do is be conscious of your environment. For example, in the military, soldiers are trained to detect where their enemies are; from there they can begin to move towards where they are going. And so the following questions arise:

			 

			Where are you going?

			What do you want?

			What are your abilities or gifts?

			What do you need?

			What are you good at?

			What do you like to do?

			 

			Considering these questions, I started reflecting on a Mission to reach our goal. Of course the first question was totally defined—we were going to Cancun. What, then, did I want? To get there in less than 5 days. What were my abilities, or “gifts?” This part was really important to me, since I knew in my heart that I could create things from nothing, but my head was telling me that that wasn’t possible. So my Mission was to prove to myself that I could do it, using my knowledge and creative abilities, and discovering along the way my “gifts.” What did I need? To take the leap from the Spiritual world, from the world of ideas, from what other people were telling me, to the world of real experience, to creating my own reality in order to see all of these intangible ideas manifested in real situations and facts. What was I good at? One of my skills is being able to reach people through my words, to sell myself, to convince people and sell my ideas. So I would use this ability to grow and help fellow human beings, with the end result of achieving my objectives. And, of course! That was what I most liked doing, and this would help me realize along the way that all of us can do it.

			 

			
				 

				“Your mission is the shield that will protect you and that will help you not to lose your way, in life or in business, even when facing your darkest adversities.”

				ACT

			

			 

			 

			It’s important to know that when you’re at your most confused—whether in a personal or professional endeavor—the Mission will orient you and help you get back on the right path. When people don’t know where they’re going, it’s because they don’t have a clear objective; which is the same as saying that they haven’t defined their Mission yet. The challenge of building a mission is finding people who think alike, and then getting them to all go where they want to go. That’s what happened to my brother and me. Even if our moods, or emotions, got out of control during the trip, our Mission would put us back on track.

			In a business, the owner decides where it’s going, and has a Clear Vision as to what he wants. But to achieve that, he needs a Team, and this Team needs a Mission. Creating that mission means that the owner has to listen to everyone else—his team. The Mission must be put on paper and should be seen and repeated constantly. Daily. A Mission is created for this purpose. Making the comparison to a traveler, your Mission is, on a map, your destination point.

			Establishing a Mission in your personal life, or in a business project, should be something big enough that it doesn’t limit you, but rather helps you. You might not even know how you’re going to do it, but you’ve defined exactly why you want to do it. And you feel capable of doing it. With a Mission, you’re making yourself responsible to yourself. The Mission is what gets everyone to arrive at the same previously defined place. So in order to create a Mission, the first thing you have to know is, “what do I want?”, “what do I want it for?”, and “what is my ‘why’?” When you answer these questions, you’ll know what your mission is for. To emphasize the concept, the Mission of this book is to rescue human beings from the slavery and self-limitation that all of us are trapped in. For me, the author, this is the Mission, so that you’ll realize that This has got to change!

			A lot of times we believe that our Mission is personal, but it turns out that we don’t live alone stranded on an island in the middle of the ocean. As a result, we must take into account that we are individuals who live in groups. When you share your Mission with others, and they in turn are willing to add theirs to yours, the most probable thing is that you’ll get there faster and feel a lot more satisfied when you do. The more happy people you have around you, the happier you’ll be. The idea that Abir the Hebrew slave had was to get his life back, through the liberation of all his fellow slaves. His Mission was big, but the people around him did not share it. They did not understand that their situation could be changed.

			Likewise, in life we often do things that distance us from shared missions. Let’s look at a case: Richard and Anne decide to get married. Their shared Mission is to spend the rest of their lives together, to grow as a couple and achieve a happy, fulfilling life together. However, Richard has his own Mission, and that’s to have the most fun he can have…with his friends. Hmm, I think we’ve already started off badly, right? Now, Anne has the Mission to remain faithful and fully dedicated to her husband. Meanwhile, Richard decides to go out every weekend with his friends, and…hey why not?...suddenly finds himself having an affair with another woman. He’s fulfilling his personal Mission to the maximum, but not the one he has for his marriage. And Anne has a different concept for her Mission as a couple. How much time are we going to give them before they sign the divorce papers? If Anne is a sensible woman, then just a few months.

			That is the best way to ruin a great Mission. In any case, from the very beginning they should have sat down and talked about their goals. They needed to look at how similar each person’s goals were, and depending on how compatible those goals were, decide if they could make a life together. This is something that every couple should do before starting the very important journey that is marriage or a life together. I want to tell you that when I meet successful business groups, I always discover that the founders have had a clear Mission for their (now) empires, and that they’ve integrated it with their personal aspirations, sharing the same principles. On the flip side of the coin, when we see Families or Businesses that disintegrate, it is because they did not share the same Mission. This has happened to me, and it’s painful, but you must get through it quickly in order to grow and learn.

			So, for a Mission to be successful, the first thing we have to think about is the Mission of the team2 that we want to form, before making our personal ones. In this way, everyone wins. We have to live our lives according to the following priorities: Mission first, Team second and then the Individual, aligned with the team and the Mission.

			
				SUMMARY

				 

				Your Mission should answer the following questions:

				 

				Where are you going?

				What do you want?

				What are your abilities or gifts?

				What do you need?

				What are you good at?

				What do you like to do?

				 

				Your Mission defines what your “why” in life is. It is the guide that you must always have in front of you, every single day of your life. It is the destination point of this wonderful journey called life.

				 

				Your Mission is applicable in your personal life, your family life, your professional life and in any environment in which you participate as part of a team. In all of these different facets of life, your Mission should be shared with those around you.

				 

				That’s why in order to create your Mission, you must know how do answer: “what do you want?”, “what do you want it for?”, and “what is your ‘why’?”

				 

			

			 

			 

			Life-Changing Exercises:

			 

			Before you can create your Mission, you have to be conscious of what kind of identity you are using right now, as well as recognize which ones you have used before in your life. Let me give you an example. When I’m at home, I have different identities, and I have to use each one depending on the circumstances. I have the identity of “father” with my children, of “husband” with my wife, and of “head of the household” with my kids’ nanny. Each identity works in certain situations, but I cannot use my identity as “dad” with my wife or the nanny. Because of this, we have to identify our different identities in order to define our distinct missions in life.

			Please make a list of the identities that you have used in your life. For example: student, boss, brother, father, cousin, etc.

			________________________________________________

			________________________________________________

			________________________________________________

			 

			Now take the most useful identity to create your Mission.

			 

			1.	Where are you?

			 

			2.	How big are you?

			 

			3.	Give a name to the identity that you’re using (for example: powerful, Goliath, champion, etc.)

			 

			4.	Where is the named identity ?

			 

			5.	Describe this named identity. 

			a.	What mood is it in?

			b.	What game is it playing?

			c.	What is its attitude?

			d.	What are its attributes?

			e.	What are its abilities?

			f.	What are its limits?

			g.	What are its strengths?

			h.	What are its weaknesses?

			 

			After identifying your identity, it’s time to develop the following points:

			 

			 

			1.	Think of a life, business or team project and write it down.

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			2.	Why do you want this?

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			3.	Now think and write about where you want to go with this project. What is the aim of point one, written above?

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			4.	Write what you want to do with this.

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			5.	Define and write down what abilities you see in yourself, with respect to the project that you want to complete, and reflect on what you are good at.

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			 

			 

			 

			6.	And now, what or who do you want to be?

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			7.	With all of these elements, you can now define your Mission. Synthesize them into one paragraph. A four-line Mission would be a good size.

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			________________________________________________

			 

			When doing your Mission, don’t let your head get in the way of your heart with phrases like “This is impossible for me,” because by saying this you are accepting that you aren’t capable of achieving something better in your world. So go back, go over your Mission, and make it as big as your dreams tell you to make it.

			I’ll share with you my personal Mission:

			 

			To be familially, spiritually, mentally and economically abundant, to keep doing what I love with Passion, accumulating experience to help others change their mentalities by expanding their Contexts as well as my own.

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			 

			
				
					1  Later on I’ll explain in detail the concept of a Code of Honor, but for now think of it as rules, values or morals that people are expected to stick to in all aspects of their lives, or within a business.

				

				
					2 See the diagram 1.
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