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Introduction 

Most of us reflect on how much we learn, but the willingness to communicate and be present in the middle of assignments is what distinguishes leaders.

[image: image]

Imagine that you're having coffee with a prospective client and that all the while you're chatting, you're responding to text and email at the same while. You speak to the client with your voice, but your eyes are on your phone. You may think that your solutions to the problems of your client are highly valuable, but the next day, the client informs you that they have chosen to go in a different direction, the explanation for that? You're deficient in emotional intelligence.

Relationship intelligence is a potential strategic edge for leaders.

"Relational intelligence is the capacity to communicate and be present in the middle of activities," While most of us center our interactions on the information we wish to share, our observable core competencies, IQ is no longer a strategic advantage.

Actually, they are personalities who have the potential to communicate with other people and stand out in the crowd.

Relative intelligence, he claims, is about power. "It enhances your power, your appearance, the urge for people to be around you," Relative intellibence can be accomplished by adopting the five-step process. There are five modes that we are passing through during our working day: fifth gear: concentration mode, fourth gear: mission mode, third gear: social mode, second gear: attach mode, first gear: refresh. Shifting through these gears at the right moment is what makes it possible for one to have a cognitive intellect.

UNDERSTAND HOW YOU GET STUCK

You remember the coworker who still turns up at the after-work drinks while always thinking about his to - do list? This man is trapped in the fourth gear: the mission mode and he's having trouble changing to the third gear: the social mode.

Understanding what kind of gear you appear to get caught in is the first step in developing your relationship intelligence.

PULL THE TRIGGER

Trigger points during your day, such as the time of day when you interrupt what you're doing and mentally change to a new level, are crucial for increasing your relationship intelligence.

It's known that if you didn't have a social intellect, he might come home and stay in his driveway for half an hour chatting on 

the phone or reading a voice mail job. As he stepped through the door to his home, he was already in the fourth gear: the mission mode instead of the second gear: the communicating mode, as he spends time with his family.

While he was seated at the dinner table, emotionally, he was already running over the list of things he had to do for the day and preparing a list of the activities he needed to do for the next day. "Relational intellibence is about communication," "You're communicating with others by getting in the right gear." It's found that a bridge 2.5 miles from his home is his latest focal point. "As soon as I get to the bridge, I stop talking on the phone, get out of work in my head as much as I can, and start changing to the second gear. I'm beginning to wonder, what do my children need? What does my wife need to do? And when I pull into the driveway, I'm in the right gear at the right time, "he says. Finding a catalyst–a physical marker or a moment–when you're asking yourself to shift directions is the secret to being more relationally knowledgeable.

Deliberately do the job

How many times have you been disturbed by reading this article? Have you stopped to review the email message that shows up on your screen? Did a friend come into your office to ask a question? Relational intellibence will also also increase your productivity by allowing you to be more deeply linked to 

what you're focused on. A individual with high relational intelligence may respond to an interruption by saying, "I'd love to talk about this, but at the moment, my mind is focused on something else, so I'm not going to be totally with you right now.

Will we talk at 2:00 p.m. When would I be completely focused on you?" Being conscious, trying to be there, that's emotional intelligence.


Chapter one 

Origins of Relational Intelligence 

Relational Intelligence is our capacity as human beings to communicate with others and create trust.

You may have heard about Emotional Intelligence before, and wondered how it contributes to Cognitive Intelligence. Strong emotional intelligence, as we see it, allows relative intellibence to grow and extend. When you're able to recognize and appreciate your feelings and those of others, you're best prepared to develop relationships.

In the modern world of employment, where relational capabilities take priority over technological expertise, Relational Intelligence is the top strategic edge for market success.

Previously called a "soft talent" (what HR expert Josh Bersin terms "strength skills") in the workplace, our ability to connect and affect others, create trust, resolve tension, and communicate effectively is more critical than ever. Let's dive a little further into that.

Relational Intellibence is the capacity to develop solid relationships and confidence, given our discrepancies, where good will prevails, in order to accomplish objectives. They represent successful and polite contact and psychological 

stability that allows us to present ourselves as we are and to make mistakes without fear of reprisal.

Such partnerships begin by recognizing that we are not all equal, that we understand our differences, that we avoid treating them as a challenge, and we turn them into strategic advantages.

In other words, collective intellect is the secret to balancing diversity and promoting a climate of inclusion. And the largest diversity that exists, beyond class, race, religious views and other variations, is our patterns and personality characteristics, our typologies.

At the level of work in particular, Relational Intelligence offers the following benefits: • produces self-knowledge and a strong awareness of the existing abilities and possible fields to be improved to maintain consistency and enhance results.

• Makes it easier for others to understand their differences and optimizes communication • Improve working relationships and develop leadership • Integrate high-self-teams • Strengthens relationships with clients and collaborators in general to promote the achievement of objectives.
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