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SOMEONE ONCE SAID, project management is like juggling three balls, time, cost, and quality. And it's true, project management requires you to balance a lot of difficult variables and the stakes are high. In many cases, the very life of a business itself may depend on the ability of its project managers to keep operations running smoothly and efficiently. Project management can be described as the art of initiating, planning, executing, controlling, and closing the work of a team to achieve specific goals and meet specific success criteria, by a specified time. But how can you ensure that you or the project managers in your organization are operating at peak performance? In this course, we're going to help you do exactly that.





Only 58% of organizations fully understand the value of project management. 





Project failures cost the US economy, approximately 150 billion, each year. Organizations that invest in proven project management practices waste 28 times less resources, because more of their strategic initiatives are successfully completed. 





Our course is going to consist of a series of critical discussion points. These are designed to cover this broad topic as thoroughly as possible, to encourage growth in these vital areas, and to facilitate a real and fruitful discussion with your organization, about how you can each improve on these essential characteristics both at work and in your personal lives in general. Some of these will be pretty lengthy and some will be relatively straightforward and brief. At the very end of this roadmap comes the most important final step. Discussion time do not skip this. This is the most important part of this training. 
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