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DOES CREATIVE INTELLIGENCE EXIST?
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  We understand that people might feel suspicious when seeing the title of this book. After the successful publishing, almost twenty years ago, of Emotional Intelligence by Daniel Goleman,1 dozens of books have been published on so-called intelligences: business, sexual, executive, ecological (by Goleman himself), relational, and many others. We think it is correct to make intelligence less of a myth and turn it into something more specific and human. However, it is true that we should be very rigorous when talking about people's intellectual faculties. If there are those who doubt the existence of the famous emotional intelligence, what about a supposedly creative intelligence?


  First of all we will try to justify the reason behind an intelligence of creativity and then study seven possible manifestations that may apply to individuals as well as teams and whole organizations. There are certainly creative people, but are there creative teams? And what about especially innovative organizations? A person who is apparently not very intelligent or creative may become someone with these capabilities if surrounded by intelligent and creative people or if living and working in environments that stimulate innovation. The famous maxim “I am myself and my circumstances” becomes especially relevant when talking about intelligence and creativity.


  It is not easy to define intelligence. Many authors think it is the ability to recognize problems (whatever kind they may be) and solve them expediently. Other experts think that being intelligent means having the ability to relate disparate concepts or ideas. This definition brings intelligence and creativity closer because the capacity to create is also frequently defined as the ability to relate things that are apparently not related. Harvard psychologist Howard Gardner, in his world-famous theory of multiple intelligences, states that we cannot talk of a single intellectual capacity but of eight or nine different ones. Gardner talks about the following intelligences: logicAL-mathematical, linguistic, spatial, musical, intrapersonal, interpersonal, bodily-kinesthetic, naturalistic and existential. Each person receives an inheritance that reinforces some of these intelligences, which may also be abundantly developed during the first decades of life if education takes them into account. In general terms, what is called intelligence is a kind of sewing box in which we keep several human cognitive capacities conveniently mixed: memory, creativity, emotional management and so forth. Francisco Rubia2 rightly says that the term “intelligence” probably belongs more to the world of common language than to the scientific disciplines that try to study it, since there does not seem to be much unanimity in finding a clearcut definition.


  In our opinion, the problem concerning intelligence is the too-long sustained belief that being intelligent meant being so from a strictly logic-mathematical point of view. In fact, the different general intelligence tests (Wechsler, Raven, etc.) used to emphasize this kind of cognitive ability (and they still do). In the name of intelligence, then, many crimes have been committed. Many people have been discriminated against for not reaching a minimum score in tests supplied for school admission, job recruitment or competitive examinations. The use of these means can only be justified when accompanied by other parallel considerations that may offer a more integral view of the individual being assessed.


  Do we know what creativity is?


  Defining creativity does not seem any easier. Even when initially we believe it is, as we look for the right words we find out they are not easy to put together. Most dictionaries define creativity as the “capacity to create” but this does not tell us much. What is to create, then? Many experts believe the most important feature of creativity is the generation of ideas. Being creative, then, is to be able to generate ideas on a certain subject. A different thing is the quality these ideas have. Are they really original ideas? Are they useful ideas? Can they be applied? The concept of “idea” itself may be misleading because we all have a certain tendency to intellectualize it. An idea may be musical, related to a way of understanding colors and space, etc. Isn’t a sportsman creative when he performs a movement that allows him to solve a situation in his favor in tenths of a second? We should then reduce the cognitive load in the concept of “idea”. It may be concluded from everything stated above that being creative is generating original ideas which are potentially useful in any field of human activity.


  Other experts emphasize what we could call the combinatory concept of creativity. They think that being creative is to combine apparently opposite ideas into new or different concepts. The combination of a pencil and an eraser, for example, would result in a pencil with an eraser attached to one end. In fact, many of the creative devices we see around us result from creative combinations or associations made by relatively unknown people or companies.


  From a scientific and methodological point of view, we may be facing the same problems we had with the definitions of intelligence. Creativity possibly makes reference to a group of capabilities which are hard to tell apart or identify with a certain degree of precision. However, it is true that there are people who are very intelligent and there are others who are not very bright, whatever the reason. We may also ascertain that there are people who are highly creative and others who are hardly able to show creative behaviors.


  Is it possible to integrate intelligence and creativity?


  Philosopher José Antonio Marina3 has published several essays on what he calls “creative intelligence”. Marina says that being intelligent is what allows us to develop a satisfactory and meaningful life project (for oneself and other people). Moreover, exercising our intelligence should allow us to be reasonably happy (however difficult the definition of happiness may be). It seems logical: is there any sense in an intelligence that does not make us happy and does not help us to go ahead with a thrilling life project?


  Many people consider themselves intelligent. If we ask a group of people in a meeting, in class or dining out, for example, we will certainly get this kind of answer. Almost no people consider themselves “not very or not at all intelligent”. However, if we ask the same question but with respect to creativity, many people will answer without any compunction that they are not creative or, at most, that they are just a little creative. Curious, right? Many people think that being intelligent is more or less normal or usual, but that to be creative you must be a genius. This is categorically false. Geniuses are creative people, obviously. Nobody doubts that Picasso, Steve Jobs or Pau Casals were very creative people, but creativity does not belong exclusively to them. There are millions of people who do very creative things every day and are not recognized as geniuses. We all have moments of high creativity and have been surprised by generating brilliant ideas that have procured excellent results at given points in our lives. Why is this process not more frequent? One of the answers may be that creative intelligence is within us in a potential way: it is a spontaneous process, without opinions or censures, whether they be internal or personal, external or foreign. It will be important then to examine what prevents this natural process we all have and have all experimented at a certain point in life from becoming something usual, a powerful resource to face small and big challenges. What hinders this human capacity that provides us with solutions that are exclusive, personalized and highly effective? Some of the answers may be found in our personal history, full of beliefs that have weakened or blocked this personal power. The key, then, is how to transform a capacity that tends to be unrecognized or at most self-consciously expressed into something that flows unrestrained from inside us and allows us to be regularly creative.


  Then comes the most important question: what is the use of intelligence if it does not allow us to be creative? In other words, what sense does it make to be highly intelligent if this so-called intelligence does not become the capacity to create? It seems a contradiction. Actually, we should talk about some kind of integration between cognitive and emotional abilities that we link to intelligence and those we associate with creativity. Only a creative intelligence can guarantee that our mental reflections finally become acts of creativity, whether big or small.


  It is in this sense that we believe talking about creative intelligence is worthwhile. Our task is not to create a valid scientific construct. We only aim to point in this direction to make people who mistrust their creativity understand that it is worthwhile to combine their intellectual efforts with their individual or group creative capacity; that it is worthwhile to understand that creativity is related to the ability to free our potential so we may make proposals to the world. Without intelligent and creative people, innovation in society is much harder.


  The reason for this book


  The aim of this book is not to theorize on the relationship between intelligence and creativity. We just state the multiple associations between both abilities confirmed by the opinion of experts, studies and research in neurosciences or psychology. The aim of this book is to show the reader how creative intelligence may be learned to become something useful and profitable in our lives. Let us remember once again that if creative intelligence is not converted into facts, we should ask ourselves what good it does. The concept of creative intelligence will only be meaningful if accompanied by a group of reflections, methods and practices that make it into something useful and profitable. As we have already explained, all these processes must take place within ourselves and we should accept them in all seriousness. Nobody will come to offer us the “creativity pill”.


  We believe creative intelligence may be expressed or channeled through seven big strategies: Zen, Po, Open, Flow, Emo, Happy and Team. This book provides a detailed description of how these strategies work and at the end of each chapter it also offers a group of exercises so the reader may put the ideas in every section into practice. Once again, creativity is action: understanding the concepts is fundamental, but it is much more important to use them as creative tools in our daily life, whether personal or professional (if there is a clear-cut distinction between these two areas.)


  Given that one of the main objectives is for these strategies to work well and allow us to increase our possibilities, we have also included in each one of them some work with our our internal observer. This will help us to align the knowledge we have (language, emotions and body) and to get the maximum benefit from our learning. Because it is learning, it is also stimulus and adventure, change and passion, opportunity and wisdom. In other words, it is intelligence at the service of our own maturity as creative beings.
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  Here is a brief description of each of the seven strategies. The reader will find much more detailed descriptions later on.. They do not appear in order of importance or execution, they are just seven different and complementary ways to exercise creative intelligence as individuals, groups or organizations.


  
[image: Image] Thinking Zen


  Without time to think, it is difficult to be creative. If we get carried away by our daily activities, we will probably end up always doing the same things. Creativity often needs room for reflection and connection to the inner world. Walking in the woods, practicing meditation or learning to concentrate are some of the zen practices we will see later on. People who cannot find this connection with their inner world have many more difficulties in expressing their creativity. It is not a question of forcing anything; the idea is to know how to find that inner peace that will allow our creativity to flow spontaneously.
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  The term Po is very commonly used in creative thinking. It was coined by Edward de Bono and it means “Provocative operation”. If we want to be creative, we must learn to challenge those conventionalisms tied to everything around us. We have to be provocative in our way of thinking and contemplating reality. If we already agree with what we see, what need is there to be creative? Po means to wonder constantly, to challenge what seems to be obvious, to try to see how things could be different and many other things. It is one of the most important abilities to build a real creative intelligence.
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  Creativity needs inner space, as we have just seen, but also for interaction. Thinking Open means building bridges for dialog between different realities, opening concepts to worlds other than our own. A person or an organization will rarely have an idea on their own, so we often have to make the most of what surrounds us to finish the creative process. We need to connect with other sources of wisdom and combine them with our own. Relationships and networking may improve an embryonic idea tremendously.
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  Do we know some of the most useful tools for creativity? Do we know how to use them as a group? Thinking Flow is learning to generate a large number of ideas (divergence), explore them and select the best ones (convergence). This is a simple process but if it is not well done, we will not get the maximum benefit from a creative session. We need to learn to think in a different way, as a group, so we may thus optimize our creative possibilities. There are endless methodologies that can help. Have you heard about masks, random words, hall of fame or multicolor bathroom?
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  Thinking is fine and we should do it, but we humans are also emotional beings. Feeling and experimenting an idea emotionally is as important as recognizing and structuring it rationally. In fact, people out of touch with their emotional world may have more difficulties when trying to imagine or create something because they lack the closeness that emotions supply. In fact, to a large extent, innovating is a moving experience. But do we know how to work with emotions? Have we learned to make them our allies?
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  Do you know a creative person who is completely unmotivated? Unlikely. Very often attitudes of creative intelligence go hand in hand with high doses of motivation and passion. When we decide to do something, however difficult it might be, we are most probably going to succeed. However, looking around us for motivation, we find little. Obligation prevails over passion and desire. Many organizations are but temples of boredom and routine. Humans have passionate stages in which we are motivated to do things. In most cases, innovating means being positive and happy.
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  For reasons that are anthropologically complex, we humans tend to compete more than collaborate. In today's very open and networking environment, this can create a dilemma. We must put aside confrontations and win-lose mentalities and change them for mental structures based on collaboration. Blind rivalry should become intelligent collaboration. It is impossible to be creative and innovate if we antagonize one another. We will not succeed if we do not learn to work thinking that two plus two may make more than four and that the best way to establish relationships is the win-win mentality.
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HOW TO LEARN TO OBSERVE EACH STRATEGY WITH COMPLETE AWARENESS


  As the book progresses, the reader will discover how to be creative and help others to be creative too. The aim of this chapter is to share with you the conceptual bases of the model we follow, which is a hybrid between the seven strategies and the analysis of creative behavior from the point of view of the observer we all have within. The first explanation to understand the model comes from the base of second order or double-loop learning, in contrast to first order or single-loop learning. Both concepts were developed by Chris Argyris to explain how human beings learn.


  First order learning is based on trial and error: future actions are the result of good past actions. However, this is not enough. Second order learning offers us a more accurate perspective because it implies an additional element: a change in our belief system is added to the process and we can thus apply what we have learned. We not only act, but we also modify our mental models and the consequence is that we learn from our own experience. The actions we choose after this retrospective analysis allow different results.


  The added feedback comes from my own observation of the results as well as the effects on other people. Both mean new references to assess the experience as if it were new.
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  Figura 1


  In this more sophisticated loop we find what Rafael Echeverría4 calls the “observer that we are”, which adds shades to the process and selects alternative ways of acting. Our observer may, consciously and premeditatedly, create a rank of actions and select the one it finds more convenient, discarding things as they are presented. If I change the observer that I am, I can define new actions that would have been unthinkable before changing my point of view. If I can change those basic assumptions I considered good and definite regarding my own creative ability, I will certainly be able to perform new actions which will produce more original results, or at least different from the usual ones.


  In different chapters the reader will find practical resources to make this process gradual, easy and accessible to everybody, however deeply rooted the limited beliefs concerning our own creative abilities may be.


  We share the opinion of Francisco Mora5, neuroscientist and medical doctor, who shows that learning is an innate activity in humans, who make a natural process out of it. Learning (and we have already said that developing creativity is learning) takes place in our brain. More exactly, it is centered in the brain's hippocampus, together with conscious and explicit memories. From a biochemical point of view, neuronal synapses are produced constantly. We can say that none of us are the same as when we were twelve years old. We have all necessarily changed. Scientific and behavioral disciplines agree on this issue: we humans have the ability to build ourselves and lead our learning in whichever direction we want.


  We should change beliefs whenever necessary


  We think it is worthwhile to devote some time now to examining whether we are really prepared to start a change process; analyzing whether there is any clear obstacle interfering with our progress in the process to improve our creative intelligence. Let us examine our beliefs and check whether they are or will be obstacles to making progress. If we confirm that they are, we shall work on modifying them.


  Beliefs are generalizations about the reality around us accepted as fixed rules that lead our behavior. We are faithful to them and convinced they are unique and unquestionable. Henry Ford said: “Whether you think you can or whether you think you can’t, you’re right!” Depending on how we view it, we will believe it to be feasible or unfeasible. Since we will act according to this criterion, the results will be the direct consequence. Our good friend and psychologist Xavier Guix described this in his book Si no lo creo, no lo veo6. If we cannot imagine it, we will never be able to do it; what’s more, let us not even try because we will most probably fail.


  What we want to do here is invite you to change any thought that may be limiting, obstructing or even blocking your creativity. Please get a pencil and paper and follow this reflection attentively.


  First, consider a limiting belief of yours. For example, one of the common beliefs related to creativity is “I won’t be able to” or “I am not made for this”. Write all the statements you have heard about it since you were a child and that have done their share in corroborating the assumption.


  Second, ganalyze it further. Describe how these assertions have affected your way of being all these years, what effects they have had on you (for example, maybe you have experienced impediments, failures or even the inability to act).


  Third, dissociate from the belief. To what degree are you aware that these beliefs are part of your programming and can be questioned or considered in an alternative way? It will help you to ask questions such as: what if they are not true? What if they are not completely true? What if I saw them from an alternative point of view?


  Fourth, make a new statement. Define a formula in which you may commit yourself to doing something relative to this belief. Try to make it positive and personalize it as much as possible, making it yours. Change positions such as “So far, I have never...” for “Maybe from now on I will...”


  Usually, when we take the time to dissociate from a belief, we realize it diminishes in strength and even becomes ridiculous. If, on top of this, we add a new intention, a strong will to see it in a different light, then everything takes a new perspective. Robert Dilts, one of the main experts on NLP (neuro-linguistic programming), says that our beliefs determine our degree of intelligence, our creative expression and even our happiness and personal success. If we act on our system of beliefs and transform what limits us into what enables us, our gains will be easily confirmed.


  Creative intelligence is inside us


  We have already seen how intelligence and creativity may be associated. We have also seen that creative qualities may be learned and are our own responsibility. Now we are going to see how to express our creative intelligence, how to find it inside us and where.


  Coaching as a process that accompanies development helps us to find the way. Specifically, we are going to examine the proposals of ontological coaching developed by the aforementioned Rafael Echeverría. The author shows us that our observer has three main capabilities: language, emotions and body. This means we will be able to express our creative capacity if we on the coherence and alignment of these three inner abilities.


  In the first place, we are beings endowed with language and this, “basically this”, as Humberto Maturana would say, is what differentiates us from other living beings. Aspects such as culture, family and education have shaped our own codes and modulated our thoughts and our way of relating to the world. Language allows us to tell one thing apart from another and describe the differences. If I look up at the stars one night, I will see more or less what I have always seen. However, if that night I am with a friend who is fond of astronomy, he will make me see a completely new sky, full of distinctions. It is the same sky, but now I can describe it differently. Until I met my friend, the sky I saw was just what I saw. Now, however, I have more experience and will describe the sky from this new perspective. This does not mean what I saw before was not true, it was just different; it was the perspective I had at that moment.
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