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INTRODUCTION 


If we were to make a journey through regions unknown to us, we would certainly not embark on an adventure, come what may. We would consult all the documents that could give us details about the ethnic characteristics of the people we would have to approach, the climate and its dangers, the roads and other means of communication, the flora and fauna of the territories to be crossed; in a word, we would try to draw a detailed itinerary, making sure to guard against dangers and obstacles, and preparing to advance well prepared, well armed.


Through the journey of life, through the various attempts that it involves, have our educators enabled us to discern the right path, have they pushed us to action, directed us towards success? How many uncertain attempts, how many mistakes could they have avoided! How many disappointments they could have spared us! But their official task was limited to the affirmation of a few civic rules and a few vague exhortations.


That is why books dealing with the art of being successful are so well received. For a quarter of a century or more, a few dozen have been improvised, most of them coming from America or Germany, the others penned by compilers, sentence chiselers or mystics.


We wish we had succeeded in composing the manual that would have helped us if we had opened it and read it around the age of sixteen; a manual that would have prepared us to understand, to undertake, to act. We adhered to a single master: experience. We were concerned with only one thing: clarity.


Our object is to be useful to all who will read us, and, by that means, to impose upon their attention the most essential principles which govern life. Thus we have not hesitated to repeat some of them in various aspects in order that they may act as a salutary suggestion.


Let every reader derive profits from this book: that's what we've aimed for, the best we can.


Paris, February 1931


THE AUTHOR




Chapter I
SUCCESS,
LUCK AND PERSONAL EFFORT


1. LOOK AT THE LITERATURE OFFERED TO THOSE WHO SEEK TO SUCCEED. 2. OUR CONCEPTION. 3. WHAT IS "SUCCESS"? 4. WHAT DETERMINES SUCCESS? 5. CONSIDERATIONS ABOUT LUCK. 6. FATE AND FATALITY 7. WHAT ANYONE CAN SURELY ACHIEVE.



1. Look at the literature offered to those seeking to succeed.


Most of the readers of works on success are very young people dissatisfied with the future that is reserved for them, or men in search of indications capable of advantageously modifying the course of their lives and, more particularly, their material resources.


Five kinds of books are offered to one another.


Some claim to divulge the formula for accumulating vast fortunes, to explain how the Rockefellers, the Pierpont-Morgan, acted to set up vast businesses and earn millions with the sole resources of their skill and labor. If the author emphasizes the original lack of money of these powerful achievers, he omits to say that in the absence of financial capital they were nevertheless endowed with that greed, lucidity and energy which characterize the champions of the struggle for life. The author is also silent about the circumstances to which the initiative of the characters in question owed its extraordinary fruitfulness.


The reader from whom two of the three elements of the problem are concealed in this way can only get an inaccurate idea of it.


Then we have a series of volumes made with scissors from the biographies of illustrious men. Epictetus, Demosthenes, Lincoln, Napoleon appear there, from time to time, on the same page, as an edifying contribution. A few dozen celebrities follow one another to the end, with a continuous juxtaposition between their aphorisms and statements and the writer's anecdotes and comments.


It would require a very strange faculty of abstraction to draw from all this some clear and coordinated notions.


Thirdly, excellent treatises on physical and moral hygiene have been published in recent years, with titles that evoke success, the implementation of which undoubtedly favours inner well-being, organic immunities and cerebral mechanisms. Let us not forget, however, that although psychophysical equilibrium facilitates everything, especially success, it is not enough to be well and behave well in order to succeed. There is no lack of examples of vigorous and robust people whose lives are in a precarious situation, or of rather sick people who thrive. The former do not know how to make use of their vital resources, the latter have known how to use theirs.


There are also many works which present the study of the experimental psychical sciences as a means of sparing oneself the normal constraints of application and labor by the acquisition of supernatural powers. Now, if it is true that exceptional means of action can be derived from these sciences, this is only at the price of equally exceptional efforts. Their practical utilization demands first of all a firm and resolute character, and could not, therefore, make up for the deficiencies of activity.


Finally there are the manuals called "initiation". They differ from the previous ones in the fact that they make an individual's accomplishment and success depend on the adherence to some doctrine ingeniously derived from metaphysical conceptions of India or ancient Egypt. Such systems, consisting, like every philosophical system, of questionable assumptions, claim, according to what their propagandists write, to represent certainties which it would be impious not to admit. That the assimilation of such interpretations may contribute to culture, even to the elevation of spirits open to speculative subtleties, is certain, but they inspire rather sweet reverie than positive action.


All these books have their good sides: they make one reflect; they predispose the spirit to the idea that, if man knows how to make a deliberate effort to the full extent of which he is capable, even the one least favoured by fate can modify his destiny; they thus stimulate, to a great extent, initiative and energy. Yet they speak too exclusively to the imagination. To read them, everything seems equally easy to everyone and everything seems to depend on an optimistic and idealistic conception. They suggest, or even affirm, the possibility for the reader to obtain the equivalent of what was obtained by the species of superhumans he is driven to imitate, if not to match, as if the reader were endowed with predispositions equivalent to theirs and were, moreover, in the same circumstances. In short, such books distort, in the eyes of those who assimilate their contents, the true aspect of reality. They conceal the frequent necessity of an intense struggle, and the measure and importance of the difficulties. In truth, most of us can succeed in an appreciable manner only after a laborious and continuous effort of years.



2. Our conception.


Undoubtedly one will find the present treatise more positive. It does not evade the problem of fortune; it takes it into account, while showing what the will can do when brought back to its own faculties. To assert that everything depends on luck is to lead individuals on the road to the most disheartening disappointments. To say that everything depends on circumstances is to authorize them to refrain from improving and utilizing the means they possess.


Experience teaches that personal initiative, caution, firmness, application, multiple aspects of effort, constitute effective determinants whose intensity and constancy always modify, in a remarkable way, what spontaneous internal and external processes tend to generate.


We pointed out above the necessity of applying oneself with effort and tenacity. We insist upon this, because it must be added that in this way mental acuity and energy are developed, and dexterity is acquired. For those who today struggle to acquire relatively simple notions, it is enough to persist in order to gradually acquire the intellectual flexibility necessary for the free assimilation of complex problems. Almost everyone finds it hard to produce, but little by little persistence gains the ability to work and mastery. He who from now on will apply to his daily task a thoughtful attention and careful care, aiming to accomplish it impeccably, quickly and completely, will begin from then on to succeed because his means of achievement will immediately begin to strengthen. The attractions of work and its material remuneration matter little; what matters is the opportunity which a more or less annoying necessity offers to exercise, and consequently to increase, the subjective faculties, and therefore the possibilities of the one who performs a certain task.


Through tenacity, struggle, and untiring action, each person can raise the level from his own possibilities to that of the difficulties represented by certain accomplishments still unattainable for him.


Therefore, those who wish to succeed should first of all aim at broadening their faculties of achievement. Our aim in the present work will be precisely that of enabling each one to draw from his own aptitudes the widest scale of results. This measure, which always involves considerable advantages, cannot, however, be the same for all. The acquisition of the degree of ability indispensable to the fulfilment of great ambitions requires not only incessant labor, but also uncommon predispositions. With rare exceptions, those who count in advance on the possibility of attaining the summit are almost always lost and agitated without profit. On the other hand, the man without presumption but determined to act prudently, to leave nothing voluntarily to chance, to develop to the utmost limit of the possible the quality and performance of his faculties will obtain the maximum compatible with the basis of the latter and with the circumstances in which he finds himself, or will come to find himself.


Since the extreme limit of the possible is different for everyone and can only be known through experience, no one would know how to foresee exactly their own. Therefore, we do not want to commit anyone to imagine it in advance in the form of horizons that are too bright and too far away. As has been said and repeated, the first condition to be fulfilled in order to succeed is to assign to oneself a general aim and an immediate aim, which constitutes a stage towards the first. We shall not fail in this affirmation. But let the final goal be excellence in the path we have chosen and the immediate goal be the set of results most certainly accessible from the point where we are.


The best organized minds have never proceeded otherwise. Did Napoleon, perhaps, between the ages of eighteen and twenty-five, already see himself crowned Emperor? Was Foch, at the same age, thinking of becoming Marshal? Not at all. The one and the other aimed, just as we indicated before, at excelling in the path they had chosen for themselves-the career of arms. At the same time, while not losing sight of that ideal, the one and the other were directing, day by day, their thoughts and their activities towards the more immediate objective.


What is true of these distinguished warriors is equally true of the majority, not only of the great men of all fields, but of all self-made men.


M. Andrew Carnegie advises young people to cultivate in themselves the highest ambitions. "Be kings in your dreams," he recommends to them. We are not of the same opinion. In our opinion, it is better to refrain from dreaming and to act, without fixing upon oneself definite limits, with a view to indefinitely widening the scope of one's abilities and thus securing ever greater advantages.


The flame of enthusiasm, easily awakened in adolescents by representations of grandiose prospects, burns superbly but is soon extinguished. We propose to inspire in them both the intense, attentive, and constant commitment from which merit is derived, and the will to proceed as cautiously as with confidence. Each one's ambition will grow by itself as his own possibilities develop.



3. What is "success"?


We propose to define success as the normal result of a process determined partly by certain individual inclinations and partly by certain tactics. But it should be noted that this result may be favoured or hindered by fatality. This explains some accidental successes and some failures which have occurred in spite of the most irreproachable rectitude. We must foresee without fear such an eventuality, which also shows how necessary it is to be ready to repeat every attempt.


In its broadest sense, the word 'success' refers to complete achievements, such as the successful course of a career or the full performance of an enterprise. Such results necessarily originate from the convergence of a series of partial successes, which may include:





1)








 accomplishments;





2)








 personal successes;





3)








 successes of fortune.


We call "accomplishment success" that which results from the activity of the accomplishment skills, for example, happily completing a defined material or intellectual task.


By "personal success" we mean the effect produced by a good impression or a certain endearing ascendancy.


Finally, we call "success of fortune" that which is due either to natural facilities or gifts, or to the favor of fortunate circumstances.


Are not the most ordinary people, let us say even the most mediocre among us, capable of certain achievements and personal successes? Has not each one already reported several of each kind? Well, at the price of a suitably directed effort, it is certain that all can increase the number and importance of their successes.


The capacity for achievement, for example, is based on deliberate attention, which develops if we exercise it assiduously. Once this ability has become strong enough to concentrate long and actively on any task or any order of ideas, clarity of understanding, certainty of judgment, and power of work are also increased. Many once inaccessible accomplishments then become possible, then easier and easier. _


Similarly, by cultivating various attributes such as tact, clarity of speech, self-confidence, etc., one gradually acquires the habit of favorably impressing almost all those with whom one comes in contact. Thus, personal success is united with success of achievement.


As for the success of fortune, the happy chance, let us not count on it at all; this, after all, will not prevent it from occurring, if need be. If, however, it should be refused us, let it not take from us even a minute of our time, nor the minimum of energy that we are sometimes tempted to sacrifice to it in invoking it. In short, let us beware of the depressing effects of any adversity, determined to regard it as an expected accident to which we must calmly oppose appropriate measures.



4. What determines success?


Natural predispositions or gifts, or direct facilitations, voluntary effort, and finally favorable contingencies, or external facilitations, constitute the three elements from which success can be derived.


Practically, their function is always more or less interdependent.


Like this:





- —








 Every success of achievement, however unimportant it may be, requires at the same time an important effort and psycho-physical conditioning of a certain quality. The strongly organized man, which constitutes a direct facilitation, succeeds with ease where another would succeed with difficulty. But the former may fail through carelessness, whereas the latter will succeed through persistence.





- —








  Personal success is easy for those whose harmonious countenance, imposing stature, clearmanner of expression, and pleasant voice immediately fascinate everyone; but psychological finesse, tact, and sense of expediency contribute greatly to this, and may even be sufficient. Now such attributes are acquired by careful observation, reflection, and practice.





- —








 The success of fortune, besides the predispositions or the occasion which make it accessible and easy, requires a minimum of initiative, both to make use of the former and to profit from the latter. In the extreme case in which it falls to a man's lot to have a fortune without the slightest effort on his part, will this man be able to retain it? And, if so, will he make use of it profitably if he gives himself up to his own impulsiveness? Certainly not. Unless he is judicious, he will misplace his trust, and unless he knows how to regulate his conduct, he will indulge in all sorts of disorderly excesses.


In summary, natural predispositions and gifts on the one hand, and favorable contingencies on the other, make possible, foster, or enhance the success of voluntary effort.



5. Luck considerations


We shall examine in detail in ChapterII, the different manifestations of two particular forms of fortune. We may observe already that one or several of these particular forms seem to be indispensable to the attainment of successes of primary importance. Without strokes of luck, effort may yield considerable results, but not produce, for example, great fame or wealth.


It is undeniable that the advantages, whether constitutional or external, are very unequally distributed, some in excess, others in defect. For one man, favorable opportunities will be limited, in the course of his life, to two or three, but they will be important occasions; for another, fate will be lavish with very modest advantages without ever granting him one, no matter how insignificant. Basically, for almost all men, the factor of fortune intervenes only to an insignificant extent, that is to say, most of us must rely solely on personal effort without overestimating its importance.


This does not seem encouraging. In fact, any encouragement created with the favor of illusions that will dissolve at the first collision with reality is a disadvantage, because nothing so deeply undermines combative energy as repeated disappointment. The surest source of combativeness lies in a lucid positivism. Thus, even if he considers himself devoid of brilliant gifts, that is, of internal facilitation, even if no opportunity should ever favor him, the man who is ready to rely solely on his own activity and to pursue certainties exclusively, will succeed to a far greater extent than he could if he founded his hopes on pleasant fantasies.


Exercising his spontaneous possibilities of success with all the attention and all the energy of which he is at the moment capable, he will develop them little by little. On the one hand, he will become capable of satisfying more and more numerous and more and more important achievements; on the other hand, his ability to obtain personal successes will become more and more established from year to year. If it is true that few of us are able to aspire to greatness and wealth, it is also true that almost all of those whose attributes do not go beyond the normal, can consider the prospect of an appreciable level of well-being, security and freedom, with the certainty of obtaining it. Reaching this level already constitutes a success whose development can then continue, stage by stage. The harder the struggle, the more strongly the energies of the individual psyche will be solidified and tempered.



6. Fate and Fatality


Between two individuals who are by nature conditioned in an identical way, if the one passively abandons himself to what he believes to be "his destiny" while the other reacts, exercises and develops to the maximum the resources of his intelligence and those of his will, the latter will acquire material advantages and will obtain interior satisfactions that the former will certainly not obtain.
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