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INTRODUCTION


You are destined to be great. All you need, is to start small and grow big because the path to greatness is made available to us all. You are not redundant, you are not a loser neither are you a failure. Be positive – especially when venturing into business. You must maintain a positive mind set no matter the type of business you desire to start. Even if you hope to begin a business that seems insignificant, you must remain positive, and as you progress believe that you will grow your business. You can start your business today; yes, even right now. Starting is sometimes half the battle and it doesn’t cost anything to start small, then grow big. Why waste time? Remember, all the great men and women started from the scratch, and today, we know their names because they have achieved success in a given field. Start today and stop looking down on yourself, have some confidence and believe that you can and will succeed. Those who start small end up achieving big in the long run because during periods of struggle, they chose to acquire the necessary knowledge and experience. I can remember vividly back in Warri (Delta, Nigeria), when I was ‘hustling’, trying to make both ends meet. It wasn’t easy, especially coming from a background where eating three square meals a day was difficult. I had no one to assist me, I struggled but I wasn’t discouraged. I kept on dreaming big, working hard and believing that one day, I would make it to the top.



I started with a transportation business, from there I opened an outlet for my mum where people would come and recreate themselves. Back then in Warri, it was tough – but rather than cave in and quit – I became tough too. I believe that it was this never-quit-philosophy that kept me going. Today I am a chartered accountant and I run POSAG, an accounting firm, I am a public speaker, and author of multiple books. If I can make it, you too can equally make it.



I want you to understand that starting small does not mean you are small, it is natural stage of progress. Everything on earth started small, or began in seed form, including me and you. It is normal, because it has only one direction to go and that is increase. The evidence of life is growth and the evidence of success and progress is development. If there is no growth it means the thing is dead and if there is no development, progress and success become unobtainable. Never despise small beginnings. A large number of the big companies you see today started as ‘one-man’ businesses. One person got an idea: saw the opportunity and the need, it might be something that’s non–existent, something new or an improvement of an existing product. They believed in their idea, saw the idea, and with passion and determination, boldly ensured the idea became a physical, tangible entity.



Most businesses that start big, fail and incur debts because they lack experience and the know-how to run and sustain a business successfully. Starting small gives you the opportunity to learn and adjust quickly to avoid disasters. I know a lot of husbands that have set up their wives with ‘instant’ big businesses and lost all the money invested because the wife hadn’t practically learnt the ropes.



There is a story of gentleman, who I will refer to as “Mr Balogun” for the sake of anonymity. Mr Balogun came to Lagos from the UK after twenty years in England. He sold all his property and arrived in Lagos, with over 50 million Naira, to set up a factory because he was told there was profit to be made. He lost everything. Mr Balogun went back to the UK a very sad man, it even cost him his marriage.



I simultaneously started a company called Potec, on a very large scale, in three cities in Nigeria 2003. I incurred debt, and lost all the money, cars and equipment. Why? Because I didn't have the right management in place and employed people I failed to vet, who showed no loyalty to my vision. If I had started on a smaller scale in one office, it could have been a different story.



In London, during the year of 1995, my wife resigned from Boots as an employee. Immediately we opened two shops for her. Both shops closed, we lost all the money we’d invested and fought bankruptcy in 1999.



The examples may sound extreme, but all of the stories are real life examples. Being a good employee does not make you an entrepreneur, because as an employee you were only involved in one small part of the process. Entrepreneur is a French word which means enter to take charge of everything totally. As an entrepreneur, you are in charge of everything, including all record keeping, and some aspects of running a business might be strange or unfamiliar to you.



Small business is big business. I submit to you, take it easy, start small and grow big to avoid problems and increase your chances of survival in the real business world where dog eats dog.



To succeed you need four ingredients: scalability, capability, technological adaptability and branding power. It all begins with you. You can no longer think of your business as that traditional small business. With a grand vision and strategic focus your business can grow into a powerful profitable engine of innovation and employment. Don't hesitate, join the revolution today. Keep it simple. Follow your dreams. Don't go in debt and don't put your family at a risk. There are many examples of companies like Coca– Cola, Adidas, Puma, Linker, and even a meat shop in Games village Abuja Nigeria that have achieved great success by starting small.



In the business world, you can start as sole trader and grow into partnership and later a limited liability company and end up as a PLC. The most important thing is that you believe in your vision and ideas. Don't start with the intention of making money, be excited about the idea, the needs you are meeting and the solution you are providing. By the time your ideas solve people's needs and provide necessary solutions, money will start looking for you. That is the entrepreneurial spirit!



Around 600,000 new businesses are launched each year, in the U.S. alone, and hundreds of small businesses start and fail each month.



According to SA, over 28 million small businesses exist in USA and over 70 percent of businesses in Africa are small businesses.



The whole world now knows that the future of our economy rests on the shoulders of MSMEs. They create the jobs and provide over 60 to 70% of employment. In fact, President Obama made a speech in 2009 that job creation starts when one man with an idea employs one person and so on.   Obama said the future of American depends on the imaginations of the entrepreneurs and MSMEs. Most governments now pay serious attention to MSMEs after the collapse of several large companies in 2008.



Don't be discouraged by how small your business starts, it may be with 7000 or 5000 Naira selling pure water, mtn cards, hawking food like bananas and oranges, or starting as a newspaper vendor etc. The small start will teach you how to work hard, build your foundation and testimony, because from your small 5000 Naira, you could make over 200k in a years’ time. And just imagine that 200k could be achieved with start-up capital that came from your friends, family or savings. You can join a cooperative and be saving 500 Naira a day, before you know it, you could have 15k at the end on one month; imagine saving for a year.



The capital needed to start a small business is low risk and there are numerous ways to begin. I know some millionaires today that started their empires with one car – using their car as a taxi, and in a few years, had more than ten taxis and bikes on the road. Starting small will teach you all the do’s and don’ts and the chances of failing are almost zero because the smaller you start, the less you have to lose. By starting small, there’s no fear of bankruptcy, you are independent, have no baggage and choose the where, when and how. But – there is high commitment, high risk, delayed profitability and limited financing.


Other advantages are as follows:


	
You feel pride in building something of your own 

	
You can give back to the community 

	
You can connect with your clients 

	
You can get things done faster 

	
You can follow your passion 

	
You can challenge yourself 

	
You choose the people you work with 

	
You employ yourself and create employment 

	
     You control your destiny In this book, we will teach you: 

	
How to start small 

	
How to grow your business 

	
The fundamentals of entrepreneurship 

	
How to save 

	
How to start a business with no capital or low capital 

	
How to create business plans 

	
How to market your business 

	
The principles you must apply or learn to successfully stay in business 

	
Sustainable business principles 

	
The pit falls you must avoid 

	
Practical life examples of people that started small and grew big 





Let us now move to chapter one where we shall know the following: business, MSMEs, and definition of MSMEs around the world.



CHAPTER ONE


“Be the hardest working person you can be. This is how you separate yourself from the competition.”


This chapter covers:


	
What is business 

	
What are MSMEs? 

	
Definitions of MSMEs around the world 




What is Business?


A business is an organization or enterprising entity engaged in commercial, industrial or professional activities. A business can be for–profit entity, such as a publicly-traded corporation, or a non- profit organization engaged in business activities, such as an agricultural cooperative.



Furthermore, a business is the sale of products and services with the sole aim of making profit. It could involve the sale of goods, knowledge, services in which a person is engaged, or a specific occupation or pursuit.
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