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Dedication


To Héctor, Teresa and Ricardo Rodrigo. You were created during the most beautiful dream of my life, and you are living proof that such dreams can become reality.


To Don Miguel Ángel Reyes Solares, my first boss. It is with eternal gratitude that I thank you for giving me my first opportunity and for your lessons in the real world of work. You have always been one of the greatest leaders whom I have had the honor of serving.


To all of the team members of Carmi Logistics, thank you for your loyalty, enthusiasm, and commitment to serving our clients.


The following people deserve special recognition for contributing to this book: Jessica Durón, Diana Torres, Mario Vara, Armando Rojas, Héctor Carmona III, Teresa Carmona, Juan García, Daniel Jiménez, Israel Beltrán, Juanita González, Sonia Piña, Manlio Éboli, Sandra Chávez, Ignacio García, Francisco Aguilar, Marisa Ortega, Rubén Millán, Juan Manuel Quiroga, Octavio González and Brenda León. Many, many thanks to all of you.




Comments from Luminaries Working in Mexican Foreign Trade:


It was a pleasant surprise to read this magnificent book you are publishing. In the world of business, one encounters very few people who inspire, people that set an example to follow, people, who through their actions, prove that a positive world full of light does exist. You are one of those rare people and I have the luck of having met you on my path more than twelve years ago. You and I have flourished because we share a strict code of business ethics. We also both believe that a well-managed business, run with ethics and values, will help lift our beloved Mexico up from its present state of moral decay. Thank you for being a part of my life!


Alejandro Araiza


Director General de Industrias Montacargas, S. de R.L. de C.V.


Subsidiaria de Crown Equipment Corporation


Ganador del Premio Nacional de Exportación versión 2010





For any business presently involved in customs activities, implementing the best of practices in processes and procedures in the supply chain is a matter of survival. In the pages of this book, we find clear examples of which methods and steps are necessary for achieving the best of practices; they are thoroughly identified throughout the entire environment of the supply chain. They point to models that are applicable to the movement of goods anywhere in the world. Only after years of experience at the ground level of such fertile activities as customs clearance can such a transcendental subject be addressed so plainly.


I would like to recognize you for your time and dedication, sincerely, from those of us who will benefit from your work.


Lic. Carlos C. Sarabia


Direcci6n General


X-TRATEGAS Comercio Exterior





This is a document that, as we continue reading it, envelopes us in the subject of Mexican Foreign Trade and reminds us of many of our mistakes and also of our successes. In clear language and with examples from the real world, it narrates each and every aspect of the logistics process and the roles of those who are directly and indirectly involved. This book, like no other, covers all the processes of a company that imports and or exports, from the point of the initial negotiations between the seller and the client, to the final delivery of the product. It covers purchasing, warehousing, the various security programs that the governments of the United States and Canada have implemented, which is now a matter of concern to us all, the correct use of INCOTERM, and it even covers the issue of costs, which as we know, is now what companies focus on most.


This document is centered on the method for the design and construction of a Model for the Best Practices in Customs and Logistics. It details all the phases to be covered by the model, but does so with a simple but accurate approach by identifying customer needs in order to hand-tailor a suit for that specific client. The most important thing, and the success or failure of any model definitely depends on this, is not only CARMI Logistics’ own commitment, but that it also requests a commitment from the customer.


As Mr. Héctor Carmona observes, every company has a logistics model, but it doesn’t always have the best practices. In many companies, procedures are nonexistent, or if they do exist, they are not updated. After reading this document, I can confirm that many of us who work in this passionate activity do respond to what is urgent, but not to that which is important. I am convinced that if we take this excellent work and apply it to our operations, either to implement or improve our current model, it will lead to better management of the logistics process and a remarkable reduction in costs.


I would like to take the opportunity to thank the whole CARMI Logistics team for their great commitment to their clients. Despite having gone through challenging times, now with the implementation of this model, responsibilities are well defined and the results are palpable.


Thank you very much, CARMI team, and congratulations for this extraordinary work.


Rafael Anguiano L.


Logistics & Distribution Manager


Tyco Electronics México, S.A.





For 27 years, Carmi Logistics and Crown Querétaro have worked together building a success story rooted in a philosophy centered on its people and its growth, with the excellent guidance of their leaders. Crown is achieving great results like the National Export Award 2010. Among other things, it has a transparent customs system that is reliable, efficient, and uses the best practices. Much of this has been achieved by the knowledge in this book put into practice by “The Carmi Army” and its passion for serving the Crown team. Fortunately, we still have much to do in this endless spiral of continuous improvement.


I’ve been very blessed and fortunate that Mr. Carmona has been one of my great teachers for 25 years. I admire his humility and his willingness to share his knowledge with the rest of us.


I invite you, esteemed reader, to become co-author of this work, that is, to use these ideas as a guide to build your own Path to the Best Practices in Customs and Logistics, and as you do, build a new and better reality.


I also hope to read the success story of your business and your life.


Lourdes Lujano


Líder Comercio Exterior


Crown Querétaro





Having your most recent work in my hands brought me great satisfaction, a satisfaction that increased once I began reading its contents. Your precise explanations and great storytelling made it easy for me to reinforce certain concepts and gain more knowledge. Few people are as gifted as you at making the subject matter so interesting.


Your work contains cutting edge and current issues, treated in a fluid, dynamic and fun way. Despite the complexity of the issues, the reader will have no difficulty understanding the information. There are, of course, a number of people in our midst who are masters of this material, but there are few like you with the gift of passing on their knowledge for the benefit of all who enjoy the exciting world of foreign trade.


I appreciate the opportunity you gave me to grow because as you point out in your work: the purpose of learning is to grow.


Lic. Fernando Escalante Albarrán


Jefe del Departamento de Tráfico


Comisión Federal de Electricidad





I had the pleasure of working with Carmi for almost 6 years. When I read in the dedication that the challenges he experienced with his customers were quite like adventures and dramas, I completely identified with him, as that has been our experience as an SME in the “crazy” world of imports and exports. Every shipment we have can cause the members of our small team to exchange certain looks and expressions, and a calming factor has always been to have CARMI as a logistics service provider we can count on. We have seen the spirit of service and quality reflected in the way Mr. Carmona’s team responds. This book is a guide that I really would like to have had when we began our career as importers. Our university degrees were specialized, and we did not have access to a dynamic explanation about the workings of customs, concepts within that environment, and the functions of a broker. It is also an excellent reflection on the importance of communication between the client and the customs agency, and especially in finding innovations and improvements to outdated procedures still being used because a thorough analysis of processes has not been performed.


Esther Medina


Directora General COMECI





This book shows the reality of our situation, the problems we have, and it gives us a synthesis of the complexity that Customs Brokers and Forwarders deal with, every day, with both customers and the authorities. I believe your book breaks down the subject matter perfectly, as part of a meaningful whole, while giving a series of tips for long-lasting solutions with a comprehensive logistics model, providing practical formats to make working within a value chain more responsive and efficient.


I congratulate you sincerely. This book may serve as a guide for logistics operators, customs brokers and their staff, as well as for anyone who studies and works within the multi-faceted world of Foreign Trade.


Once again, Héctor, congratulations.


Lic. Manuel García Quintana


Consultor en Comercio Exterior


Ex Delegado de SECON, Delegación Querétaro


Ex Director de Exportaciones de Mabe, S.A. de C.V.





The Road to the Best Practices is an interesting work that combines skill, knowledge, and valuable recommendations. The Best Practices Model suggests the optimal use of effort in the daily operations of foreign trade to obtain the best results for the company. This book by Héctor Carmona, as well as his previous book, portrays his practical vision of business in foreign trade, with the experiences that have contributed to an outstanding career as a broker. I find chapters 5 and 7 to be particularly useful, respectively, as they provide space for discussion of SME’s, which are almost always forgotten. They show a valuable method of the best practices in importation and for executives in general, which is a beneficial contribution to all companies.


I would like to recognize the value of this work and thank Héctor for including and appreciating the contribution of CASCEM, “Cadena Segura del Comercio Exterior Mexicano,” to the logistics of international trade, in search of greater efficiency and competitiveness.


Lic. Juan Manuel Quiroga Lam


Director General del Consejo Mexicano de Comercio Exterior, COMCE Noreste





The pursuit of continuous improvement should be constant in all organizations, especially in those dedicated to service; this is certainly one of the most important conclusions of this book. Within its pages, it gives us a clear perspective of the role of each one of the actors in the supply chain, and the great commitment those of us who are dedicated to foreign trade all share.


This book could be considered technical, yet it is also a practical and understandable read for anyone who wants to know about the process that makes it possible for a product to reach the hands of the consumer. Héctor, congratulations!


A.A. Lic. Ricardo Zaragoza Ambrosi


Presidente de la Asociación de Agentes Aduanales de Nuevo Laredo





This book capitalizes on more than 30 years of highly successful experience in both foreign trade and business management, giving it added value complemented by a solid theoretical base.


With respect to what is of particular interest to me, I very much like the chapter on the success factors in SME companies. I believe this book should serve as a reference for foreign trade companies that want to be updated on the best of practices.


Congratulations!


Lic. Rodrigo Villarreal


Presidente del COMCE Noreste


Director General de Corporación Sierra Madre







“First Entry in the History of Customs of Queretaro”


October 7, 1983


A gift to the foreign trade community from our archives
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Foreword


My father taught me that there is always something that can be learned from any situation, and all things can be used for good purposes. He also taught me to value the contributions of others, and whenever possible, not allow myself to develop feelings of envy or jealousy. I never thought I would have to apply all those lessons I learned long ago upon reading the work of my good friend, Héctor Carmona. His work has allowed me to reflect on many of the things that (I now know) are lacking in our world of international trade. I have learned so much more about what it means to apply the best of practices in customs and logistics, and I have had to suppress my feelings of envy and jealousy upon reading such a good, positive, helpful, and professional book. It is my great pleasure to write this humble forward.


I have met very few people who are as passionately dedicated to their professions as is Héctor. I often do meet people who are real professionals, yet they are unable or unwilling to share their “lessons” with others. Héctor surely knows that writing books isn’t good business in Mexico and that you can’t try to earn a living as a writer. Most authors write “for love of the art.” That is, they write in order to share ideas or ideals that help transform the world that we have inherited. That in itself is cause for celebration. However, in this case the party is twice as nice for he has written a book whose content is both in-depth and professional, yet written in simple and clear language that even I have been able to understand. In fact, some sections of this excellent book have been used as part of a proven, practical manual.


This book makes an “urgent plea” for increasing, both in breadth and depth, our understanding of the culture of international business; it is a clarion call to work as a united team and achieve a better understanding of the proper application of Best Practices, thereby improving both the effectiveness of our efforts and the efficiency of our operations in importation and exportation. Not only does this book reflect Hector’s profound mastery of the subject matter and his complete professionalism, it also facilitates the efforts of those of us who seek a better way of conducting business in the international arena.


Working effectively with third parties and improving our practices in importation and exportation will allow us to achieve the results that we all desire. It is important to keep in mind that there should be a method for planning the equitable participation of everyone involved. There should be a shared vision, discipline, and the implementation of a series of measures that guarantee the integrity of payments for merchandise and avoiding unnecessary costs. We can accomplish all of this without sacrificing our integrity or shirking our responsibilities. These are the fundamental principles of this book.


The author begins by stating that the first step is identifying the “what,” the “how,” and the “what to do it with.” Everything begins here, (and I have some experience with this myself) because we can’t get moving if we first don’t know where we’re going.


In thirteen simple chapters, (I say simple, because they’re written so clearly) the author integrates a series of ideas and recommendations that seek to sharpen our vision, identify our mission, and consolidate our function in international business. If art is a combination of both creativity and science, then the results that we are attempting to achieve indeed constitute a form of art.


Chapter 1 establishes the roles of the actors in the supply chain, which is characterized by a spirit of voluntary governance. The common goal is to obtain optimum costs, which are the result of the best price that can be paid to the best provider. It guarantees that the chain moves in the right direction and that the movements of the merchandise are synchronized and properly aligned as it passes through each link in the chain, and that it arrives “safe and sound” at its final destination. It makes a clear distinction between the optimum cost and what is merely the lowest price.


And so the adventure begins, where the dictum that everything must evolve holds true in the concepts and manner of operations within the supply chain. What international commerce needs today is more than mere compliance with one’s obligations. What it needs is for the Supply Chain to evolve into a Value Chain. All of us who work in this process need to be aware that in order to justify the bill for services rendered to our clients, we need to add value in every way possible and be creative in our search to benefit everyone involved, including the ultimate client: the consumer, upon whom all of us depend for our income.


In my opinion, the significance of the Value Chain and how it is defined is extraordinary. The author is quite correct when he states that the first added value is quality service.


Under this premise, he establishes the “Model for the Best Practices (MBP) in Customs and Logistics.” He explains each link in the chain and provides important, detailed observations about its proper function. He illustrates the process, beginning with the role of the buyer and continuing with the role of the authorities, and of course, the proper role of customs brokers, which has been the subject of quite some controversy.


In this section, the author introduces a second caveat: “If you don’t take care of your customers and don’t fill their orders on time, someone else will.” This is what he calls the number one rule of business.


After his explanation of the proper function of the supply chain, the author goes on to identify the key factors within its phases that require our greatest attention and care.


In chapter 2, we see the best of practices in customs and logistics. Everything is based upon the premise that our growth and development, finite and limited as it is with respect to our bodies, is unlimited where it concerns our mental powers and our ability to learn. It is an invitation to examine the processes of others, to see new and better ways of doing things, and to learn from them so that we can continue to develop and grow.


According to the author, best practices start with and are based on an integrated, synchronized working relationship that includes the participation of every employee at the company. He states that there should be a harmonious relationship not only between different areas but within each department, and that every employee should constantly search for ways to implement best practices. All of this should be under management that strategizes, makes plans, respects the functions of each area, and works with a “win-win” philosophy.


Upon defining best practices, the author then explains that they aren’t clearly visible in many businesses. Even those companies that have formalized models of practices may not be using the best ones. Carmona is concerned about helping us avoid pitfalls that come from using the wrong model. He invites us to examine our own models, so that we can improve and avoid wasting precious human, financial, and material resources. With that in mind, he includes models and diagrams that illustrate the importance of these methods and how we can implement better ways of doing things.


In chapter 3, Carmona takes us through the phases of supply and the logistics model, once again inviting us to learn and improve by listening. He shows us how “You get what you pay for” in the sense that we sometimes make decisions that are “good” for the short term, but we lose sight of the bigger picture, of a more integrated vision that looks to the future. It’s right here and now where we need to apply the best practices in customs and logistics as recommended by the author. This chapter is mandatory reading for anyone involved in international trade.


Carmona then focuses specifically on the logistics models for operations with our neighbors to the north, reminding us that more than 78% of Mexican foreign trade is with the United States and Canada.


Chapter 4 therefore analyzes the subject of security, which is of the utmost importance in the fields of customs and logistics. It examines every piece of the puzzle and puts it all together in what I consider to be an excellent lesson in the distribution of functions. It also offers important advice for perfecting the process of shipping goods across the border and making deliveries more predictable as part of a strategy of “no excuses.”


All of the above leads us to Chapter 5, in which the author examines those small and medium sized business that have achieved a certain level of success, and he identifies which factors they have in common. He includes a very practical list of best practices that I believe we can all learn from and should imitate.


Within the model for best practices, according to the author, we find third-party contracts, good (not necessarily cheap) suppliers, the punctual delegation of responsibilities for logistics operators, technical knowledge (including Inco terms), and correct methods of business planning.


The proper use of Inco terms is the key to controlling the best practices model, and the author has therefore devoted chapter 6 of this excellent book to an analysis of Inco terms. He christens purchase orders “true international contracts.”


In Carmona’s analysis, Inco terms are the locomotive of foreign trade, logistics, and the world of customs. It is therefore not surprising to learn that they are used for more than 90% of global trade.


Chapter 7 teaches us that the structure of an organization should be properly aligned, and in order to achieve that objective, every actor in the chain should form a part of an international business culture that is based on a strong foundation of simplicity and cooperation. Each actor plays his or her role and follows simple and clear stage directions. There is no excessive bureaucracy. All parties come together and agree upon the direction of their efforts. The compass points in the same direction for everyone involved. The author proposes a method worthy of our consideration, based on:




	Diagnosis


	Identifying and documenting needs


	Applying the catalog of best practices


	Determining goals


	Defining necessary rules of business


	Working with the customer to determine business rules for other suppliers


	Establishing dates for measuring, evaluating, and rating the performance of the Best Practices Model


	Operability with C-TPAT, CASCEM or PACS


	Final proposal, signature




In chapter 9, beginning with Stuart Wilde’s famous observation that “Knowledge is power, “Hector introduces his catalog of best practices. The catalog is outstanding not only due to the clear language in which it has been written, but for the fact that it has been granted copyright status and all rights have been registered and reserved for the author on behalf of his company. This catalog is a truly practical operating manual of how to import and export. It is the heart of this book, and it should be read and studied by anyone working in the area of international logistics in Mexico.


In this most valuable of sections, we can find practically every single element concerning importation and exportation, from the type of documentation required, to tax procedures, from the steps taken by the customs broker, to the implications for the security of merchandise when is transferred from one responsible party to another, from the exchange of information, to the precautions that, once taken, will facilitate customs clearance and make our lives easier. This chapter makes manifest the knowledge and experience of the author. Not only does he make the information easy to comprehend, which in itself is an outstanding achievement, but he also takes material that can be dry and boring, and he transforms it into an interesting read. It is, in fact, quite entertaining.


Chapter 10 studies customs law in all three North American countries. It highlights the differences in their operations and their philosophies concerning customer service. Customs officials from all three countries would do well by reading this chapter. Once they are able to see things through the eyes of the users, they can make the necessary adjustments and attempt to perfect their methods. This chapter should be studied by importers, exporters, customs brokers, and carriers. It is an invaluable tool that can help them improve their systems and procedures. They can therefore become better equipped to align them with the objectives of the various customs services and the different systems each country uses.


Any book dealing with this subject matter cannot fail to address the topic of standardized security procedures, given that, all over the world, customs offices are beginning to abandon their commercial mission and are focusing more on security and protection. Consequently, the author has decided to write a chapter that looks to the future. He examines the alliance for secure trade program, while also addressing the issue of quality requirements for customs brokers. Mr. Carmona gives us a pragmatic review of these programs, which, without a doubt, help us prepare in order to compete for them.


By using the concept of reverse psychology, the author paints a picture of the “pain” we suffer when we do things “backwards,” that is, when we employ the “worst practices,” which is a minefield for some, and fertile ground for others. Some of us are open to change and improvement, but there are others who, for various reasons, or simply because they are resistant to change, cancel the opportunity to rise to the next level in efficient management of the supply chain. The moral of the story is this: we should never allow ourselves to get used to adversity and simply believe that things will get better by themselves, and we therefore don’t have to do anything. The author reminds us that if we keep thinking the same way and doing the same things, then we will continue to obtain the same results.


Last, but certainly not least, Chapter 13 examines the Balanced Scorecard theory, which explains that if we find a balance between the four perspectives, the Financial, the Internal Business Processes, the Customer, and Learning and Growth, then businesses will certainly achieve proper alignment, optimize the results of their efforts, and at the same time, increase profitability.


I am convinced that this new book by Héctor Carmona will be a real jewel for the international library of Mexico. It establishes that logistics management means understanding which materials and processes are needed in order to achieve what has been strategically planned, using tactics that define how to make that happen.


The Model for the Best Practices in Customs and Logistics incorporates:


-Strategy, with point-by-point planning


-Tactics, with defined rules for doing business and anticipation of phases


-Logistics, with defined responsibilities for each actor to execute, evaluations with performance indicators, timely delivery at the final destination, and quality service within the correct cost structure


I wholeheartedly recommend this book, and I congratulate my friend Héctor Carmona for this extraordinary achievement. We will see the fruits of his labor in a better-planned, more efficient way of doing things in international business with Mexico.


With my warmest regards,


Eduardo Reyes Díaz-Leal




Preface


The process of importation and exportation is a very common subject for people who, on a daily basis, conduct trade between Mexico, the United States, and Canada (the NAFTA region) as well as with other countries around the world.


There are a number of people who are recognized as “icons” for being able to excel in knowledge of the subject in different niches of this vast world of commercial trade. Nevertheless, those who should be recognized are the brave workers in companies who hold executive positions such as Operations Managers or Traffic managers, who prepare themselves every day for “our daily shipments.” However glamorous this trade might sound, it is still a subject full of surprises and fears, and quite stressful for those who have years of experience as well as for those who do not practice it on a recurring basis, or for traders coming to the market for the first time. This activity can become sophisticated, complicated, and intense. I have sometimes compared it, with a little sarcasm, to an electric chair because of the high stress and tension that exist from the moment a purchase is made up to the time of delivery at the final destination, which includes customs clearance. This is what I like to call the “momentum di momentums,” and it is sometimes one of the weakest links in the supply chain, yet strategically speaking, it is one of the most important.


Therefore, talking about this issue can be quite simple, yet its execution is not easy. For some, it can become a vicious routine, an addiction to urgent matters that borders on neurosis. For others, it can be a complicated subject in which many things become unbelievable, unthinkable. For others, it is a passionate subject full of challenges and fulfillment. There are even jokes about this career circulating on the Internet, about the passionate feelings of accomplishment for being able to clear customs, not having to stop manufacturing lines, and delivering to the market on time.


I decided to write this book with a very clear intention: to share with our current clients, prospective clients, my great team (The Carmi Army), as well as our dear readers, the different experiences, knowledge and aspirations on the topic that we have come to know as the “operations of foreign trade,” “import traffic,” “export trade,” “logistics and freight,” etc. This important function has been called many things over time. As I mentioned, I would like to share with the reader, and provide solutions to the problems brought about by these operations that are based on a clear premise: that there IS a “Model for the Operation for the Best Practices in Customs and Logistics” and to achieve this, we need to change paradigms, examine our efforts, and create several key tasks to develop and maintain such a model.


I would like to use, as an example, what the great artist, Michelangelo, said before he selected a simple block of marble and sculpted it into the now famous “David” statue: “There is David, I have only to find him.” I remember Michelangelo every time I visit prospective clients. I see their problems. I envision the solutions. I see the model for best practices.


It is my intention for this work to become a contribution from Carmi Logistics to the customs and logistics services industry. Our firm finds itself in the right place at the right time, as reflected by our written testimony and our proposal of value to the market. We encourage all of our colleagues to adopt these concepts and reflect a shared Vision of our company and a commitment to customer service. All of our processes and our greatest triumph, the SIGAC, are the result of 28 years of experience. We have integrated talents and concepts that have enriched the Carmi Army’s eternal journey toward continual improvement.


Hopefully, this work will become THE reference book for all people who operate in foreign trade, especially for the wonderful people who form part of the Carmi Logistics team, in order to have consistency with our clients and to strengthen our commitment to the three fundamental concepts of our Code of Honor: Mission, Teamwork, and the Individual.


The subjects of best practices, alignment, value proposal, customer service, anticipation and preparation, evaluation, metrics, fulfillment, etc., are issues that we are required to raise and examine every day at Carmi Logistics. These issues are always evolving because of suggestions and comments that come directly from the trenches of our daily operations, enabling us to provide continuous quality service to the best teacher we have: the client.


For our current clients, prospective clients, friends, and readers in general, my desire to present these ideas is so that we can be able to better serve you, and for you to ask yourself, “Are we doing the right thing?” As a consequence of that, I would also like you to reflect, “Are we doing things the right way?”


In order for the current market to take advantage of us even further, I reiterate what I constantly tell all of our dear clients, “take advantage of our services.” We have a lot of added value to give.


Also, it is my hope that our former clients discover the learning and evolution that we as a company have had in the past few years; I hope they discover our openness to serving them once again.


To our prospective clients, our door is open to you. It is our intention to show a clear and compelling choice for a service that is not based merely on price, but on value, and the certitude of our most profound commitment.


To our friends and readers, we offer these ideas to you with the best of intentions, and we hope that you find them useful in some way.


I would like to thank you in advance for your comments: sugerencias@carmi.com




Chapter 1: The Roles in the Supply Chain and the Model for Best Practices


“We can let circumstances rules, or we can take charge and rule our lives from within.”


-Earl Nightingale


Supply Chain Definition


We begin this topic with an accurate understanding of what the so-called “Supply Chain” is in international trade:


“The set of activities that different commercial entities perform, in simultaneous or sequential order, with the goal of moving a good from a foreign source to a destination in a different country with the use of strategic delivery times to meet optimal costs in freight and packaging to ensure timely arrivals, a tariff strategy to ensure proper tariff-tax payment as well as non-tariff regulatory compliance for the goods in order for a proper entry to prevent seizures or fines. All of this happens under the premise of a proper safety compliance system to prevent theft, illegal drugs, weapons, or chemical agents that can be used by terrorists and other criminals.”


I emphasize that no part of this definition mentions the word “cheap.” In addition, the concept of optimal costs means the best price a firm can pay to the best provider that can guarantee that the chain will move and the goods will travel with alignment and synchronization with the rest of the supplier-actors in the supply chain. Optimal cost does not mean the cheapest price a firm demands for a service from a provider.


Why is this definition so long? Why does it include items such as “optimal,” “tariff strategy,” or “security” to prevent theft, robbery, or illicit substances, words that, just by mentioning them, produce such an unpleasant sensation? Was it not previous knowledge that the supply chain was a very simple concept that only meant producing goods and transporting them from one place to another, whether they were urgent or not, and only took into account as actors the manufacturer or seller, the international carrier, domestic carrier, and the final client/buyer in this process?


The answer is this: everything evolves, including the concepts and ways of operating the supply chain. In addition, since September 11, 2001, the subject of security and the fight against terrorism have played a major impact on global trade, especially when importing into the United States. From the looks of it, this particular issue is here to stay.


Actually, the term “Supply Chain,” as simply as it is expressed, may be an outdated concept because it is not just about “supplying” anymore. A supplier can no longer just say, “I shipped it.” A logistics operator can no longer just say, “These are our work hours.” Neither can an international or domestic carrier just say, “I have shipped and delivered, therefore my job is done.” Nor can a customs broker say, “It cleared customs, I’m done.” Much less can the authorities say, “Our hours are from 8:00 am to 12:00 pm. We will clear the goods only during our working hours.”


What is needed in international trade today is not for everyone to simply comply with minimum requirements. Instead, the Supply Chain must evolve into a Value Chain in which all of us who are involved in this process are aware that in order to charge a client for a service, a firm must add value in every way possible. The business must also be creative in order for everyone to benefit, including the ultimate client: the consumer, who, in the end, is the one who pays all of us actors in the Supply Chain.


The first contribution of added value is given by a commitment to giving quality service.


For CARMI, quality is one of our 9 principles. It is conceptualized as:


- 6th. Principle. QUALITY: what gives value to our work and distinguishes us from others. This added value pays us money.


Note that this principle is not Deming or Matsushita’s definition of quality, which I consider to be the most masterful and unbeatable. However, it states that quality, and the efforts to generate, maintain, and improve it, adds value to anyone’s work. If work activities do not add value then perhaps it is because the efforts are disconnected or misaligned from the Mission of any company. Most firms’ Mission is to create a business that gives profits. This profitability may be optimized if the alignment of all the working links is organized into a Model and everyone is working under the best practices available, keeping in mind that quality is continuous and models evolve with the business environment.


Roles


Within the concept of the “Model for Best Practices in Customs and Logistics,” (hereafter abbreviated with the acronym: MBP), the following parties that play a role, and are links, in the Supply Chain are identified and defined:




	The Buyer: who is almost always the importer.


	The Seller: who is in most cases also the exporter.


	The Logistics Operator: who is not always hired.


	Foreign Carrier: carrier of goods coming from a foreign country.


	The Mexican Customs Broker: intervenes in the import and export of goods into and out of Mexico.


	The Domestic Carrier: carrier of the goods once it has cleared customs.


	Authorities: the star actor, and one of the most important. Includes several agencies such as Customs, Department of Agriculture, etc.




All of these actors play a very important role in order to comply with the Market’s number one rule:


“If you don’t take care of your customers and don’t fill their orders on time, someone else will.”


In our MBP, the buyer initiates the process when he purchases goods to import into Mexico. A firm’s sales team initiates the export signal during the process of searching and hunting for clients to purchase their goods or services. However, it is rarely recognized that the strength and organization that a firm has is directly connected to this role. Moreover, this role will be directly affected in proportion to the strength and flexibility of the firm as a link in the supply chain. As we proceed, we will discuss effective and efficient structures for the client.
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