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WHAT OTHERS ARE SAYING


 “Jane Moughon has written what all business owners seek, a guide to look at specific areas of our businesses that need tweaking to improve our profit.  Jane’s many years of advising owners of various types of businesses has equipped her with insights not processed by many.  And, importantly, her style of writing is quick and easy to read. She can show you where to look.“




 


William (Bill) Sherrill, Founder, and Chairman Emeritus


Wolff Center for Entrepreneurship


Bauer College, University of Houston


 


“If you need to cross a minefield, it makes sense to follow someone who has crossed it successfully. The same applies to business, sports, and life. I followed coaches to get me to the Olympics, guides to climb Kilimanjaro, I consulted an expert before I ran with the bulls in Pamplona, and specialists to build my businesses. This book will be your guide to help you avoid the pitfalls in business so you can save time and be more profitable.”


 


Ruben Gonzalez, Olympian, Author Speaker


http://FourWinterGames.com 


 


“This book is a real eye-opener for everyone who works in or owns a business.  I encourage you to assess what’s going on where you work to see if your company is at risk.”


 


Dayna Steele, CEO YourDailySuccessTip.com
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Introduction


Starting a business is easy. Making it successful is the hard part. Every year, more than 400,000 new businesses open their doors in the U.S. That sounds like a lot, until you consider that roughly another 470,000 businesses shut their doors each year. That’s right, in recent years, the U.S. – the land of the self-made man (or woman) – has been losing businesses left and right.


 


Most businesses shut down for pretty predictable reasons. Owners retire, companies are sold to competitors, or they can’t adapt to a changing market or get a toehold in an existing one. It’s a natural cycle of birth and death. Most of these enterprises shut down quietly, and their owners and employees move on to other ventures.


 


But some companies aren’t content to simply fade away. Every so often, a business goes “south” in a dramatic fashion. Often, these failures seem to come out of nowhere, when a once-thriving company suddenly goes belly up. In other cases, ambitious new products or businesses are launched with great fanfare, only to sink suddenly.


 


In our search for reasons why companies fail, the following list was researched and compiled:


 




	

		Companies fail due to unethical practices and management error. 



		Some fail due to poor management—lack of a mission/goal and poor internal communications. 



		They fail to innovate and change with the times. 


		Others fail to identify the correct national or international market segments. 


		Failing companies don’t keep up with technological advancements or adapt to changes in the market.


		Failure to do market research and commit to effective advertising.


		Not recognizing the importance of company personnel and compensating appropriately.


		Some companies don’t realize the importance of adequate cash flow. 


		Inadequate financing.


		And many others reasons. 





 


Management involves leadership for dealing with complex issues, and leadership involves helping others deal with change.  The maxim is truer than ever--particularly in today’s 24-hour global markets in which your customers and your competitors can come from anywhere.


 


Change or die. To do this, you’re going to need some good direction. Unfortunately, more often than not businesses fail to adapt. Even massive companies from 1985 have gone defunct.


 


In fact, only 71 companies remain today from the original 1955 Fortune 500 list. With the speed of technology adoption and a fast-paced global economy, companies rise and fall faster than you can say Alibaba.


 


So what’s the secret sauce to success (or more accurately, survival)?


First, a strong corporate culture is key. But in addition to a defined “perfect employee blueprint,” creating an innovation culture and the ability to market solutions before your competitors can is a difference-maker.


 


In our experience, there are several reasons for stifled innovation:




	

		Fixating on one successful offering without accepting something better that can (and will) come along


		Only focusing on the customer of today without anticipating their needs for the future


		Failure to update technology and change with the times





 


This book is different. It’s intended to serve as a wake-up call. Don’t be fooled by how it’s easy and quick to read.


 


Take time to assess your company.  Read each section, ponder it and ask yourself, is this happening in my company?  Ask your leadership team, managers, front-line supervisors and most importantly your employees if any of these things are visible or hidden in our own business.


 


There’s a reason this book is titled “Silent Business Killers.” Policies, procedures, processes, being slow to change, slow to make decisions, complacency,  and certain attitudes creep in ever so slowly. One day you wake up and find your company is following the path of Blockbuster, Enron, Circuit City, DeLorean, MySpace and others who are now “business history.” The question now is: What’s Your Next Step? I trust this book will be a helpful guide.




Dedication


I dedicate this book to…


 




	

		Entrepreneurs who want to start businesses.


		CEO’s and management teams currently running businesses.


		Every employee of all businesses, organizations, churches, and non-profits.





 


My intent is productivity, profit and success for all.


 



“Denial does not solve the problem. Denial does not make the problem go away. Denial does not give us peace of mind, which is what we are really seeking when we engage in it. Denial is a liar. It compounds the problem, because it keeps us from seeing a solution, and taking action to resolve it.”   


-- Bill Kortenbach


 


“Not since the digital revolution in the early '90s has technology placed such a comprehensive burden on business, employees and individuals to reinvent their business plans, services and products, and themselves to keep pace with the changing marketplace.”                   


 –Simon Mainwaring
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About the Author


Why are some people successful in business and some are not? Why do some businesses fail? In business, there are winners and losers.


 


Jane Moughon offers 35 things that if ignored, can cripple or kill your business. Discover what they are now.  This is a wake-up call and a must read for everyone who owns or works in a business.  Business is changing rapidly. 

OEBPS/Images/WWPG_Logo.png
WORLD WIDE

PUBLISHING GROUP





OEBPS/Images/logo_xinxii.jpg
XinXii





OEBPS/Images/370807-35-silent-business-killer_s.jpg
“A Business Owner’s Must-Have!”

-
|

SILENT
BUSINESS
KILLERS

How To Stop Them Before
They Kill Your Business

Jane Moughon, M.S.






