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1	introduction


I can say with certainty that, after so many years spent in amateur football, coaching a football team at amateur level is an exciting and rewarding experience. Total commitment, great passion, enormous curiosity and staying aware of advances are for sure the most important requirements in this job.


Reduced budget, lack of facilities, players looking for harmony, serenity and enjoyment but constantly confronted with their daily problems are realities a coach needs to face when starting building a football team. Be involved in all aspects of team management comes natural and his  commitments range from helping with season planning to supporting managerial staff in setting up tasks and objectives.  


A coach at amateur level needs to act as a manager and support the leadership in all their work.


Coaching a team at this level also means facing daily difficulties, confronting others, produce ideas, take decisions on many fronts, dictate rules and ensure that those rules are followed. Players themselves, during the season, will acknowledge that compliance with the rules and discipline represent the basic requirements for working well and achieving results. I believe, therefore, that the best way to enforce the concept of democracy in a group is to impose the respect of roles and hierarchy.




2. planning, training and fitness programmes




An effective organizational structure is fundamental even at amateur level.


Therefore, it’s important for a football club to create a managerial staff, by appointing a general manager and a sports director who will be in constant contact with the coach for season planning and programs, together with a technical staff (an assistant coach as a main point of contact and someone capable of supporting players suffering from injuries or struggling with fitness). 


Managerial and technical staff should be identified inside the football club as appointing staff from outside would reduce considerably the meagre club’s budget.


Also, I believe that the appointed staff (for example ex club players) would perform the role with more passion and expertise, they would feel more gratified and stimulated and, under the guidance of the coach, they would give a better and more efficient support.


A football club is also advised to appoint a club doctor, I would suggest a youngster with knowledge in general medicine and either specialized in orthopaedics or a trainee, keen on football, who would have the chance to put immediately into practise his training.


The coach’s work starts during the previous season by observing players in different leagues with the help of trusted selectors (everyone has friends or acquaintances who watch their village’s team play).


At the end of the season the coach meets, one by one, all his collaborators and collects all cards filled by them with the aim of assessing the skills of all players under observation (often unknown and playing in lower divisions).


After careful review, talks will start with selected players with the aim of convincing them to embrace and share a project. 

Contracts offered to players coming from a lower division, will imply a lower cost than the ones signed by players coming from an upper division. These players have always a greater motivation and will to show that their skills can shine even in an upper division. 




 


 


FORM to collect information and description of skills, athletic/tactic characteristics and character of players under observation.






	Name


	___________________________________________







	Surname


	___________________________________________







	Date of birth


	___________________________________________







	Position


	___________________________________________







	Best weight


	___________________________________________







	Height 


	___________________________________________







	Left/right-handed


	___________________________________________







	Current club


	___________________________________________







	Previous clubs


	___________________________________________
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