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  INTRODUCTION




  This book offers a practical guide to The Family Clock, a tool to develop a project for every family, regardless of situation. A family project identifies the way in which a family group wants to live its life. Having a Family Project is very useful for living harmoniously together, overcoming difficulties and continually improving the quality of interaction. Over and over again, we find that time is limited restricting us from achieving a harmonious family structure with no real understanding of how to go about it. Although there is always a deep desire to achieve greater unity we can sometimes struggle as either, we cannot find the best way to do it; we do not make the time for it, or have someone to help us.




  The Family Clock provides families and couples with a how, a when and a where. The best way to introduce the Clock is to answer these Frequently Asked Questions (FAQ).




  What is The Family Clock method?




  It is an eight-step process to improve the family’s capabilities for their shared life together. It is a simple thought provoking approach consisting of practical activities undertaken by each family unit. The Family Clock is a process in which we use our live experiences involving core aspects of our family life that helps us understand and enhance key aspects of our project: Availability, Gratitude, individual Freedom, Decision-making, Learning from Failure, Forgiveness and Improvement.




  It consists of practical exercises that create an opportunity for dialogue and creativity as a family. While not invading the intimacy of a couple, it does enable them to talk about fundamental issues. Many families have already experienced The Family Clock approach and their feedback is extremely positive. This proves that to make changes we just need to look into each others’ eyes once more and dedicate time to creating something together again.




  What are the benefits of The Family Clock?




  Although we all take family for granted and presume that it should always function naturally, we know full well that a successful Family Project requires attention and needs continual special care. Above all, the Family Clock is a tool for empowering the family. It helps families to strengthen their bonds and develop skills, to share a vision and practice gratitude, to provide opportunities for reconciliation and prepare to make better decisions coming to a consensus every time.




  Two words that sum up the Clock experience very well are Self-discovery and Rediscovery.




  During the process, we give priority, above all, to ensuring that it is the participants themselves that initiate their own progress through rediscovery and reflection.




  In our experience, both couples and families have far more internal resources than they sometimes think. They simply need to regain confidence in themselves and give hope a chance. There is no such thing as a situation without a solution: where there is love there is always hope. The Family Clock is a powerful reminder that we are still in time, if we make a space for dialogue and to rethink who we are.




  Why do people make use of the clock metaphor?




  On hearing the expression “The Family Clock”, many people picture their clock at home: in the living room or in the kitchen, on their bedside table or on their mobile phone. Sometimes, at home, each person’s clock runs at a different rhythm: some clocks run too fast, some run too slowly: maybe one has stopped altogether and maybe some are ticking but the hands are moving counter clockwise. Of course, a family knows how to coordinate people who are living at different paces. Family members are often at different stages of their lives and each of these stages has its own particular pace. But, in one way or another, we are a family, if we are in sync: if for one it is a time of pain or anxiety, the rest of the family knows how to act. When a happy time arrives, the whole family will share that joy. And when a family lives out of sync, what it has to do is to pause and reset all its clocks to the same time.




  In his novel, The Boy with the Cuckoo-Clock Heart, the French author, Mathias Malzieu, tells the story of a boy who was born with a defect, and in whose heart a lady doctor installed a clock. “This clock will help you to have a good heart”- she told him. For the novelist, this clock is a symbol of the deep recesses of the heart that need to be cared for. The boy knows that the ticking of that clock is the soul that gives him courage in the core of his being. He tells himself: If I want to stay alive, I have to wind up my heart every morning. Otherwise, I could fall asleep forever.




  Likewise, a family clock can also be a metaphor for the heart of the family. It synchronizes us so we can all live in harmony, do things together and live together at the same pace. Just like our grandparents did, we have to wind our clock every day with actions, loving gestures and attentiveness to keep all its parts going round and round in love. The ticking of a family clock symbolizes the heartbeat of the family.




  The Family Clock suggests that we put our finger on the “vector arrow” that circles the world and spin it right around and with it all the schedules that are familiar to us. We are still in time to start over together. For all those who have fallen out of step with each other, it is now time to restart the clock together. The Family Clock encourages all the members of the family to set the clock of their hearts so as to live a more synchronized life in times that continually change.




  What is the most common problem?




  We have seen that, frequently, the problem for couples and families is not finding the right moment to talk openly and honestly. Work, hectic lives, continual pressures from external change and tiredness leave us with no time for what is the most important. It might seem simple, but it is not easy to take time for what is important. We either can’t seem to find the right moment or we do not know how to approach complex issues. These are often very deep but somewhat vague feelings or an unease that is hard to explain.




  That is why it is very easy for us to overlook our shortcomings. Slowly but surely, a sediment accumulates in our hearts made up of lots of little moments of wear and tear. A light snow of apparently unimportant disagreements, that seem silly, can end up completely covering our feelings and disconnecting us from others. We may find the advice of a friend or relative comforting or enlightening. However, we are more likely to suppress our problems and concerns until they become unbearable.




  Undeniably, families can face many serious problems, but normally we just lose our energy under the fine rain of insignificant disagreements. This is why we need to renew our project from time to time. This can be done spontaneously and naturally. It could be by having some meaningful conversations during a summer break or while on a long trip, that affords us time to talk about everything. However it would be good to have some practical tools to help us and share this experience with other couples and families. This will help each other with issues that, by and large, are common to us all




  Who can engage with this process?




  Anyone at all who is part of a family can engage with The Family Clock process. It can be done by family groups, in twos and, even by individuals who want to take another look at their family life. Couples can do it, as can fathers or mothers with other members of the family, such as children or grandparents.




  The Family Clock has been used all over the world by all sorts of different family members of all ages. It has even been used by couples who have separated, who are no longer living together, but who still have a great deal in common – especially children – and for whom it is a good idea to share a family project. The Family Clock is not limited to the nuclear family, but is a very good experience for extended families also. For instance, brothers and sisters and in-laws can engage in the process together and it will certainly strengthen the wider family community to which they belong so as to care for each other better, to have more fun and enjoyment, to let go of mistrust and celebrate life together. Wherever there is anything to do with family, The Family Clock is very useful and offers a clearer path with continual healing.




  Can the Family Clock be adapted or modified?




  We are very appreciative of the constant improvements that The Family Clock participants around the world are making to this method. We are doubly grateful when they share these improvements with us so we can share them with many more people and help the model to evolve.




  Our advice for users is to complete a full cycle of the Family Clock, rather than doing just one or two individual steps because it is very important for family life, to go through a full cycle that moves from thanksgiving to reconciliation. Going through a complete cycle provides a very wide learning curve and one that we are going to use over and over again during our lives: Availability, Gratitude, Individual Freedom, Decision-making, Learning from Failure, Forgiveness and Improvement/reconciliation all form a spiral which we can constantly apply to our lives. However, specific situations make it advisable to adapt the Family Clock and use it according to the needs of individuals and their families. In some cases, we work with people who are separated or divorced, and with many who have new partners or families. The Family Clock is a very flexible tool that can be useful in any situation in which a family may find itself.




  When is it a good time to use The Family Clock?




  Each family’s Project needs to be revised from time to time, even when it is not facing serious family problems, because cycles, ages, people’s circumstances and their own development are constantly changing. Perhaps every so often we become tired of the words we use, and need to start to understand ourselves again. Particularly important is the way we begin married life together; above all when we want to start a new home together. That is the moment to stop, think and choose our family project. The Family Clock is a practical tool, valid everywhere, to do just that.




  What are the eight steps of the process?




  The Family Clock is a very simple tool: it takes a look at eight main issues in the everyday life of each couple or family. Each family revisits their past, present, and future in eight moments or steps. These are the notes that compose the family melody: availability, gratitude, a family project, freedom, decision-making, learning from failure, forgiveness, and rethinking things. It ends with a celebration.




  Each of these eight “moments” is autonomous, although together, they form a sequence that runs from gratitude to reconciliation and the restatement of the family project. The Family Clock is an invitation to create a family project by working through this eight-step process.
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  (1)Availability. This first step encourages people to start with a good disposition. It begins by outlining the method so that the participants will have a general idea of the process. The families also explain the concerns they experience in the contexts in which they live and move. This sets the scene and gives a starting point from which to move on.




  (2)Gratitude. In our experience, all good things always begin or restart with gratitude. At this moment we can identify the most wholesome hubs from which we can draw the strength to improve. Gratitude connects us with life, discovers deep sources of hope, allows us to contemplate the beauty within our family and helps our best sentiments to surface. In the practical exercise, each family unit will re-read their story, reviewing it through the lens of gratitude.




  (3)A family project. Each family unit describes the family project that upto this point has worked for them. To help formulate a project, this method offers a technique that uses the image of a house in which they answer a set of questions. Then, they make a summary which provides a blueprint which, with a single slogan and image, lays out the essentials of the Project.




  (4)Freedom. We review the growth of each member within the family and how each one helps towards the growth of the others. We see how this commitment to support each other’s freedom is key to creating family unity.




  (5)Decision-making. This step involves a long reflection on how the family engages in discernment by first identifying the different feelings and deceptions in our hearts and then when to make decisions or discover what is going on. As well as reflecting, it also provides some rules for learning how to discover any traps and to find the right path forward together.




  (6)Learning from failure. We know that we often make mistakes, but our focus should not just be becoming more aware of the wounds we cause others, but also that our mistakes can become the best opportunities to learn.




  (7)Forgiveness. Forgiveness is the first step towards reconciliation and something that we need to learn personally, as a couple and as a family. Forgiveness requires a profound sense of commitment to others that transcends everyday pettiness and deep seated pride. The Family Clock provides an opportunity to heal wounds and to learn to be a better person and, above all, to live hand in hand together.




  (8)Restatement and celebration of the family project. The original family project is revisited in the light of the freedom of each family member, with the strengthening of the different ways of decision-making, and the experience gained from failures and the commitment to forgiveness and reconciliation. This is the time, always grounded in gratitude, to restate our family project and to celebrate it. This celebration brings to an end the Family Clock cycle.




  How does one go about doing the Family Clock program?




  Each of the eight “Stages” of The Family Clock can be accomplished quite flexibly, keeping in mind that each “step” usually takes from two to three hours. A popular format is to schedule the sessions for two Saturdays or Sundays, leaving one or two weeks in between sessions. We get even more out of it, if it’s two full weekends (or a day and a half every weekend).




  Another option is to schedule the Family Clock sessions for the afternoons, at a set time each day. It has also been shown to be rewarding to do “the Clock” during the holidays, taking four days in a row. As you can see, we can adapt the program to each individual group.




  How are sessions structured?




  Each session always has the same structure: Four parts preceded by a welcome. The session is closed with a time for self-reflection.




  (1)Welcome. The Family Clock continuously promotes an environment of hospitality, appreciation, attentiveness and trust. It is a good idea to take a moment to greet participants every time a session begins and to encourage them to participate.




  (2)Inspiration. The first part of each session is a 5 to 10 minute contemplation moment. We may watch a short video or listen to a song - or even sing, it when possible. An excerpt from a text or a poem is also thought-provoking potentially enabling a good inspirational idea.




  (3)Framework. The second part takes from 15 to 20 minutes. The “Watchmaker” for the session sets out the framework of the session and explains how to carry out the exercise.




  (4)Exercise. The third part is the longest and most important part of the session. Each family member has approximately 90 minutes to do the task. For the first half hour everyone works individually. Afterwards, the family works together for an hour.




  (5)Sharing experiences. In the fourth part, all the couples come together to share the main ideas that came up with regard to the theme of each part. Each person determines the amount of information they wish to share. It is important to stress that no one is in any way obliged to relate what happened during the Exercise.




  (6)Individual reflection. Finally, time is provided for personal evaluation using an index card. In this way, each individual person and each family has a documented record of the experience.




  Does each family do The Family Clock method by itself or with a group of families?




  Although each couple or family does work through its own experience privately, ideally while they are doing it, they do so with others. Of course, it is possible for only one couple to engage with this process, but being side by side with others who are living this process helps us share experiences that can often resonate with the wider group. Such sharing can provide hints for our own process and put our own experiences into perspective as we discover that other families experience the very same circumstances. Although the family maintains, at all times, its own intimacy and confidentiality, sharing can enrich the experience of a larger group.




  How many families can experience the Family Clock method at the same time?




  There is no limit to the number of participants who can experience it at the time. However, we have found that a group of seven to ten couples or families is ideal because it allows for diversity and, at the same time, allows for each one to know everyone else well. If the participants in the Family Clock are many more, it may be a good idea to organize smaller groups to ensure all families have the opportunity to share at the end of each session.




  Can children participate in The Family Clock?




  The Family Clock is designed so that anyone of any age can take part. We have had experiences of parents and children participating together and even with grandparents involved also. However, it may be a good idea for the adults to go through this process first so they can talk about matters that would be better not discussed in front of the children. There is a parallel model in which the family can go through both processes at the same time. The exercises are worked through by adults and children or young people separately and then they share them in the family group. Finally, there is a family assembly for sharing how the experience went.




  Who guides the Clock process?




  The process is accompanied by people who explain the exercises, and encourage and guide the group. We call them “Watchmakers” because they help to keep our family clocks on time. These “Watchmakers” are people who have already been through the experience of the family clock and have sufficient life experience to share the greater part of the principal experiences of those who are engaged in the Clock process. We are families helping other families.




  Do we have to interview each family before they start the Clock process?




  The participants in The Family Clock process are very diverse. Sometimes they are people who have plenty of experience in group dynamics and at other times they have no experience at all. It is important to make sure that each family knows what the process is about so that they can adjust their expectations. But the Family Clock method does not pre-select families: every couple and every family are encouraged and welcome to participate.




  Can I participate in the Family Clock if I am in crisis with my partner?




  Going through the process will be positive or negative depending on the level of tolerance and generosity with which one is willing to live. If the conflict is too raw, it is preferable for the couple to have more privacy and continue the process, guided by “Watchmakers” on their own without the interference of other couples.




  Who can help us if we have questions or experience a crisis while doing the Clock?




  “Watchmakers” are available, throughout the Family Clock process, to answer any questions about the method or how to use it. Normally, “Watchmakers” are not professionals in psychology or bioethics, but rather families trained to help other families. However, during the whole process there will be at least one trained “companion” available to listen and talk with anyone who wishes.




  What kind of relationship is built with the rest of the families that are working on the Family Clock?




  Each family or couple can fully preserve the intimacy of their own process. When sharing with the whole group, it is only to talk about general considerations with regard to the issue at hand (e.g. gratitude or reconciliation). Participants place great value on being able to share their process with others: we learn from each other, we support each other, we share feelings and solutions or, simply, we find a time and place where we can listen to each other and contemplate the reality of life.




  When working through the Clock process, it is a good idea to take advantage of mealtimes and coffee breaks or times of relaxation. In every case, the Family Clock has become an exceptional experience for meeting others and forming friendships. In this next picture we see one of the groups that did the Family Clock Process in Uruguay. Their expressions bear witness to the intensity of the experience.
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  Who created The Family Clock?




  The Christian Life Community in Spain (CVX) realized that Ignatian Spirituality had been a great help in their members’ lives as couples and as families. So, why couldn’t this Ignatian tradition help other couples, the families of our relations, and friends of ours, whether they were believers or not?




  The Family Clock has been designed by weaving together the experience of hundreds of families who have created it and put it into practice in different countries around the world. First of all, a hundred or so families reflected upon what it was in Ignatian spirituality that had helped them most in their life as a couple and a family. Then a team crafted a methodology in collaboration with the Instituto Universitario de la Familia de la Universidad Pontificia Comillas (Comillas Pontifical University’s Family Institute)[1]. Subsequently, in 2013, a pilot exercise was conducted, followed by more than 50 exercises in Spain and other countries, which have contributed to the further improvement of the framework method[2]. Since then Family Clock experiences have continued until now, when you have this practical handbook in your hands so that this tool can continue growing once you try it[3]. We are sure you will come up with improvements or new helpful resources. We strongly encourage you to contact us and share your thoughts so that the framework can continue to grow in line with the constant change and pressures so prevalent in our family lives.




  To summarise, readers will notice that behind each idea there is the life experience of hundreds of families that the Ignatian tradition has already helped to grow and to give more of themselves. The Family Clock is a tested method based on mutual listening. As hundreds of other families have practiced it, we have gradually adapted it to fit the reality we live in and from there to help us grow and develop.




  Is it a method for Christians or for everyone?




  The Family Clock is inspired by Christian values but can be practiced by anyone and we have experience of sharing it with believers and non-believers alike. The Family Clock is designed so that it can be applied as a Christian pastoral tool or adapted to a diverse group as far as religious beliefs are concerned. This allows for the participation of mixed couples made up of one believer and one non-believer, people of different faiths or non-believing couples.




  How is the tradition of Ignatius of Loyola particularly helpful for families?




  The family mission cannot be better expressed than by these words of Ignatius of Loyola: “to serve and love in everything”. As a family, we all live for each other, we share with everyone and all of us work together to make the world a better place. Life as a family is energized by these two verbs: to love and to serve. To love and serve one’s own family members and society, especially those who suffer most.




  The mottos “in everything” and “with everyone” sum up the key for the family in the Ignatian tradition: a deep love and service in everything and with everyone in the heart of the family, reaching out towards the universality and diversity of the world. The family is the most important setting for the deep and integral mobilization of the individuals in a society. That is why a family not only loves and serves its own members but -both individually and as a whole- but also serves to build the human family. A family is not called to live only for itself but rather, with its own life, to generate more life around it




  We will use a simple image: Ignatian spirituality in families is like a windmill with four sails that never ceases to move inside the family so they can turn their soil into bread for themselves as well as for the world.




  - The first sail of the Ignatian family mill moves the family to open itself to universality and to do things that deserve to be eternal[4] (let us help each other “…in things that must last forever,” Ignatius writes to his own family). That is to say, it moves us to the magis, to give more of ourselves by being open, identifying and overcoming the weak points that can be our downfall.




  - The second sail of the mill moves families to depth, to communication and to pay attention to avoid being deceived. Ignatius does not resign himself to being families only through flesh or blood but he also aspires to be families in spirit: “to my kinsmen and family according to the flesh, that we might also be family according to the spirit”.




  - The third sail of the Ignatian mill moves families that are united and enjoy their freedom towards the integral development of the individual freedom of each family member. (Ignatius’ desire for his followers is that at the same time we might help each other and let us take note that he does not say it only for them but that he includes himself also).




  - The fourth sail of the Ignatian mill moves families to live lives that incarnate their total commitment to love and to serve.




  Can we try to sum it up in a single sentence: Family is a mill that bears fruit by moving in a continuous cycle of four sails: aspiring for greater things together, discerning what is best together through better listening, being free and committing ourselves. In the end, it is a family that loves and serves in everything. The “with everyone” unites us with all the people in the world and commits us to their service, not only to each member of the family but also to the spiritual family as a whole.




  How does The Family Clock relate to Pope Francis’ Joy of Love?




  Pastoral Work with the Family has been placed under the theme of beauty and joy. It is entitled The Joy of Love. In a word, it is very positive pastoral work and work that involves discernment because “Jesus Christ wants a Church that is attentive to the goodness that the Spirit sows in the midst of human weakness.” (no.308).




  The Joy of Love is a text of great wisdom, full of goodness and truths that are useful for living life as a couple and as family. Whoever reads it with an open heart will reconsider many things in their practical family life. The exhortation gives a great deal of space to offering useful advice and to encouraging us to do more. Francis goes through the whole life cycle of families and there is no aspect to which he has not dedicated an illuminating word: from relationships with in-laws to family friends, the recovery of the neighbourhood, the gift of sexual pleasure or the role of social networks in human interaction. Although the text was written for Christian families, it is open to all, “offering God’s boundless love to each person without exception” (no.250).




  His proposal is mainly “centred on marriage preparation”. (no.211). “Our most important pastoral task with regard to families is to strengthen their love, helping to heal wounds” (no.246). He urges us to place the family at the center of the “Culture of the Heart”. The Church knows that “we have been called to form consciences, not to replace them” (no.37). Therefore, it is necessary to work so that both individuals and families “can develop their own discernment in complex situations, where all stereotypes are broken down. (no.37).




  The manner and mindset of family life must be renewed because “history bears the traces of the abuses perpetrated by patriarchal cultures, where women were considered second class citizens” (no.54). The Pope recognizes that “it is both legitimate and fair to reject “traditional” forms of family, characterised by authoritarianism and even violence” (no.53).




  The Family Clock is completely in tune with The Joy of Love and offers a practical tool to help us with the many basic needs that present themselves. For example, it helps single-parent families to find support and strength in their undertaking (no.252). The same is true of married couples; the Family Clock provides “all these situations with a constructive response, seeking to transform them into opportunities to move forward”. (no.294). The Family Clock is a good method for “a journey of accompaniment and discernment” (no.300) for those who want to grow in their life and faith.




  The Joy of Love points to the “need to develop new pastoral methods” (no.199). The Church chooses the path Jesus walks and Pope Francis is clear: “I want to make clear to the whole Church lest we take the wrong path”. “There are two ways of thinking which recur throughout the Church’s history:




  1.casting off and reinstating…. The Church’s way, from the time of the Council of Jerusalem, has always been the way of Jesus,




  2.the way of mercy and reinstatement… The way of the Church is not to condemn anyone forever; it is to pour out the balm of God’s mercy on all those who ask for it with a sincere heart.” (no.296).




  The Family Clock is an open house to help everyone and to help one another.




  How to contact The Family Clock?




  If the reader wishes to contact The Family Clock, they can do so in their own language by e-mail: familia@cvx-e.es. We will then direct you to the team organizing The Family Clock in your country.




  What are the CVXs (CLC)?




  CVX stands for Comunidad de Vida Cristiana, (Christian Life Community, CLC), which is present in most countries around the world. With over 450 years of existence, it is the world’s leading lay association of Ignatian Spirituality. Its essence is energized by the experience of the Spiritual Exercises of Saint Ignatius of Loyola. It is designed to enable each person, each group and the world community as a whole to become agents of transformation. Its mission is without borders and seeks to incorporate Faith and Life in all significant aspects of the lives of individuals and society, from a preferential option for the poor. In its local settings, the CVX Community often forms small groups in which people accompany and encourage each other to give the best of themselves. For more information about CVX throughout the world, visit the website http://www.cvx-clc.net/
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  1.STEP ONE : AVAILABILITY




  

    GOALS




    (1) To encourage the participants to begin the process with great availability.




    (2) To come to know the process and the foundations on which the Family Clock is based.



OEBPS/Images/cover.jpg
The family clock

A Practical Handbook
for Family Projects

By Fernando Vidal





OEBPS/Images/img03.jpg





OEBPS/Images/img02.jpg
Availability

Restatement and Gratitude
celebration

Forgiveness

Learning from failure

Decision-making

ERIVINLY CLOGK






