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OVERVIEW

	 

	Traction: Get a Grip on Your Business by Gino Wickman is a practical guidebook designed to help entrepreneurs and business leaders gain control of their companies and achieve lasting success. Published in 2007, the book introduces the Entrepreneurial Operating System (EOS), a comprehensive framework that provides a clear roadmap for building a thriving business.

	Wickman presents a step-by-step approach to implementing EOS, starting with the foundational elements such as establishing a clear vision, setting measurable goals, and defining the core values of the organization. He then dives into the practical tools and disciplines that help align the entire team, streamline operations, and drive accountability.

	Throughout the book, Wickman emphasizes the importance of effective leadership, communication, and creating a culture of discipline and execution. He introduces key concepts such as the EOS Toolbox, which includes tools for managing meetings, solving issues, and setting priorities. Additionally, he explores the roles and responsibilities within a leadership team and provides guidance on building a high-functioning organization.

	"Traction" offers a holistic approach to business management, focusing on strengthening the Six Key Components™ of any organization: vision, people, data, issues, process, and traction. Wickman provides real-life examples and practical tips to help business leaders implement EOS and overcome common challenges they may encounter along the way.

	The book has gained widespread popularity for its actionable insights, clear structure, and practical advice. It is aimed at entrepreneurs, business owners, and leaders who are seeking a proven system to bring order, focus, and growth to their organizations. "Traction" serves as a valuable resource for those looking to take their businesses to new heights and create a sustainable foundation for long-term success.
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	Gino Wickman is an influential entrepreneur, speaker, and author known for his expertise in helping businesses achieve success and growth. He was born in Detroit, Michigan, United States.

	Wickman comes from an entrepreneurial background, with his family having a long history of business ownership. He gained firsthand experience working in the family business before venturing out to start his own entrepreneurial journey.

