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  Chapter One




  Where to begin?




  How do I start my own jumping castle business? Whether you are planning your party rental company as a full time venture or interested in supplementing your current income. You can begin your jumping castle business with relatively low start up costs. With as little as one inflatable it is possible to have your business up and running Whether you start small and expand or begin with more inflatable’s the rewards generating an income while being your own boss are immeasurable. Having the resources available to help in answering questions and with proper planning, you can be on the road to becoming a successful inflatable jumping castle party rental business owner.




  The first questions you ask yourself when thinking of starting is: How much money can I make? Where do I get good quality jumping castles from? How would I find people to rent my castles?




  Okay, first things first, do your research.... but luckily you have this book.




  Planning guide for your jumping castle business




  What is your target market?




  The best market for a new jumping castle rental business will be home or park birthday parties. School and church carnivals, day-care and pre-school functions, store promotions, picnics and fairs are also a good area to target. You should determine how far you are willing to travel to make your deliveries. If you start with fewer inflatable’s you may be willing to travel greater distances. However, with more inflatable’s to deliver, the time involved in travelling limits the amount you will be able to accomplish.




  What are your start up costs and other expenses?




  Start up costs will include and not limited to, business licenses, transportation, insurance, contract liability waiver, business cards, website, advertising, and your inflatable’s with the accessories needed for setting them up. Yearly costs include liability insurance, income taxes, and business license renewal and equipment replacement if needed.




  Monthly costs are phone, advertising, website hosting and storage of your inflatables. Your garage can be used for storage if you have the space. Your weekly costs will include extra help if needed, fuel and cleaning supplies.




  Tip: Not many small Jumping Castle businesses actually register their business in the beginning stages, because it is too costly. Wait until you are established, and then register your business.




  Who is your competition?




  Search the internet and phone book to find your competition. What products and services do they offer? What is their delivery area and do they charge for delivery? How much are they charging for inflatable rentals? Knowing these things will benefit you in developing your business plan. Think of ways to make your business stand out from the competition. Maybe offer unique products or have a better level of customer service.




  What are your rental Prices?




  Setting your prices comparable to your competition will benefit you. It is better to add incentives or offer discounts than to drastically undercut the competition. The more people that undercut the more the prices will go down in your area. Offer discounts and sales from your prices. Everyone likes a discount. As your clientele grows and your business increases you will want those higher rental prices. It is always harder to raise prices than it is to lower them so start comparable.




  Calculate your breakeven point.




  You will need to factor in the number of available weeks for rentals. The Jumping Castle rental business is a seasonal business in some countries. On average you will slow down in the winter months. Factor in these slower months as you do your calculations. Ask yourself “How many rentals do I need a month to cover my monthly expenses?” How many additional rentals per month do I need to help pay down my start up costs? When your income has reached a total equalling your start up costs, and you have covered all your expenses up to that point, then you have reached your breakeven point. Let the profits begin!




  A business plan is the most important element of all the research you will do before starting your own inflatable business. Simply put, a business plan is actually not much more than writing down everything you’ve learned through your research and everything you plan to incorporate into your own business. Even though it sounds quite simple it will take some time for you to compile all the information together in an organised manner. There are reasons why companies charge thousands of Rands to write business plans for you – it can be tough. Don’t take short cuts, do your own research before getting into the inflatable industry.




  A good business plan will clearly portray the concept of your business idea and why it’s going to be successful as well as address important aspects such as marketing and competition, your target market, all start-up expenses, and much more.
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