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Dedicated to a World where Peace is always a Reality.










Editors Note.


All information in this book is the result of a collaboration between Frank Pucelik, John Grinder and Richard Bandler and a group of research assistants that took place in the 70`s, more information can be read under the Chapter Index “Roots.” I myself started learning Neuro Linguistic Programming in 1980, I was trained by one of the first NLP Trainers in Europe, Gundl Kutchera, Vienna. After 6 years of training I realized that if I was going to really understand what NLP was I must develop my own style, based on my personal understanding, Intuition and personal transformation using Meta as the foundation. NLP did change my life not because of any fantastic mind changing processes but because it taught me to find all answers and solutions to any challenges or difficulties in my life (and I had very many!) inside myself, hidden within my own mind and spirit. I did not meet many other collegues who thought the same way until I met the author of this book, Frank Pucelik. Frank also cleared the mist of misunderstanding surrounding the roots of NLP, I now know that the roots of NLP is actually Meta Foundations which is what this book is all about. After reading the Manuscript of this book I realized that “Reality Wars” is the most complete in - depth Book about “Meta” language and the healing magic of Transformational Linguistics on the market. This is a revised edition of the original Manuscript, I have not changed any content. What I did do is redesign the format of the book into a more readable Edition making it easier to understand, and study, it is actually the only Edition of Reality Wars that you can actually take in your hands and turn the pages, up till now it was an E-Book. Being a professional artist I have also enhanced a few pages with original Art work to help interrupt the sometimes complicated academic flow of words and bring some more visual inspiration into this amazing, knowledge-filled book. I have also written a few personal thoughts about my experience on how to work with people, (Please note this is the only written contribution in this book that I personally have undertaken). Take your time reading this book, contemplating the information contained, or just use it as a reference book and I know, that the mystery of what NLP in reality is, will also to you, be revealed. Ray Wilkins, Germany, 2024.
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HOW TO USE THIS BOOK.


Most of you have spent many years developing your knowledge and skill in your profession. You recognize that no worthwhile skill comes simply by reading a book. Practical skill is the deliberate understanding and installation of many pieces of behavior that lead effective action at the right time. It requires numerous and various skills utilized precisely, and consistently to achieve an ongoing level of excellence.


The authors, as well as most of you, have taken graduate courses and professional seminars in which numerous theories about psychotherapy were presented and practiced. No one expected to leave a single course with an expertise in all or many of these models. Our goal, by using the meta model, is for you to use this book to develop an expertise in Disassociated State Therapy (in the powerful and explicate strategies of most of todays' parts therapies).


Learning is one of the basic and finest abilities of human beings. It is through our capacity to learn that we are able to derive knowledge from others. The "teachers" in this particular case are powerful practitioners of psychotherapy. Each of these practitioners spent a lifetime learning and developing their skill and abilities. The precise modeling of their procedures can now allow you to install their exquisite behaviors into your own behavioral repartee.


In order to assist you in the development of an orderly learning process, we have organized this book into a manual format. This book is intended to be read, re-read and practiced. These steps should prove useful in your own endeavor:


1. Read the book through in its entirety. Do not try to "learn" it all at first reading. You can find that a simple reading in order to grasp the general structure of the model yields the best results.


2. Perform the exercises and "programmed instruction" sequences as you read the book for the second time. This time you are possibly going to find how easy the DST model is to learn and how pervasive it can be in the development of your therapeutic effectiveness.


3. Practice each step of the model, piece-by-piece, with a friend or associate. It is desirable to do this in conjunction with someone who is also learning this model. Workshops and seminars on this and other related models are offered by excellent training organizations.


4. Incorporate the skills into your practice, allowing yourself the satisfaction of learning, not only from your successes but also from low risk mistakes. The structure of the model is sufficiently detailed so that mistakes can be quickly detected and corrected precisely and effectively. As you continue to work with this model, you will find how natural it can be in organizing your therapeutic endeavors.


5. The structure of this book is designed with many excellent concepts and understandings of the learning process incorporated. In Parts Two and Three, each major concept is presented, utilizing the following format;


(a). A simple definition of the procedure or skill including a delineation of the purpose or intent of the procedure.


(b). An extended definition and description of the model in sensory-based terms.


(c) A description of how the model is important, how it may be different from theories or models that may, at first, appear similar.


6. We believe that people should be able to get an answer to the question, "So What!?" We offer for each model's uses, what it allows you to do, how it enhances your skills, and how it is intended to fit into the entire DST model.


7. For each model, we will present a specific example of the model in action.


8. Each demonstration will be followed by a discussion of common questions people have regarding the use of the model.


9. We will then describe a specific exercise that you can do, usually involving another person, in which you are to practice this skill. We believe that this is where the "real learning" occurs. These exercises have been carefully designed and "chunked" into small enough pieces so that you should have no difficulty in achieving a series of successful experiences.


10. We will then describe common patterns of error many people demonstrate when they are first attempting to learn DST. Specific questions that are most often asked in our workshops will be described as well.


11. Next, we will re-state the basic model in a flowchart format that can be used for review later.


12. We tend to end with some type of "tag" statement used as a memory peg that will serve as an anchor for that learning. We believe that the contents of this book can serve as a basis for the development of therapeutic wizardry as the norm rather than the exception in therapeutic relationships.The skills developed by utilizing DST as a model can organize your behavior and communications in a very powerful way towards the achievement of most therapeutic outcomes. We hope that these models may serve you in discovering the magic that is possible as we journey into the farther reaches of human excellence.









REALITY WARS










PART I.


CHAPTER ONE.


THE FARTHER REACHES OF HUMAN EXCELLENCE.


Each person has within himself the capacity for human excellence. We all have the ability to utilize conscious and unconscious resources far beyond any limits that we now believe exist. Within each person is a vis medicatrix naturae, natural healing power, that can be detected and cooperated with. As therapists, we do not create the experience of excellence that is possible within a client, rather, we learn to cooperate with the resources already in existence within the person. By cooperating with the client's model of the world, we provide the internal and external conditions most favorable to the individual using their own self-regulative and restorative powers.


Disassociated State Therapy (DST) is a book about the developments of many years of research into the therapeutic wizards' abilities to facilitate miraculous changes in other human beings. We know that each person constructs a model of his experience which he uses to live in the world. Within that model of the world motivations, thinking patterns, meaningful philosophies and beliefs are an organized attempt to express that excellence we find within ourselves.


Learning to cooperate with the client's motivations, thinking patterns, philosophies and beliefs is the focus of this book. DST is a precise step-by-step method that you can use to elegantly work with any client. It taps into the very center of their personality and facilitates their movement towards their own human excellence.


Within the person, the resources of excellence are organized into aspects of the personality which we call representational systems (A process of re-presenting the input our senses detect, back to ourselves mentally, for understanding). There are consistent patterns of organization that each of our sensory functions utilize in the re-presenting process. These representational systems function as independent and interdependent parts of a person's personality.


Often these interactions generate dysfunctional strategies, 'garbage,' in the individual's life. 'Garbage' is the colloquial term we use to describe strategies a person uses, 'accidentally', to give himself and others unpleasant and/or undesirable experiences. In the process of performing DST, the client learns to organize and utilize the resources and skills of each of these parts so that they can live their life with internal cooperation, joy, grace, and ecological purpose.


Since each of the representational systems is systematic, it is possible to detect patterns of behavior, which are governed by rules and organized to achieve some particular purpose in the client's life.


The specifics of these patterns will be described in detail later in this book. Learning to communicate within these rules increases your ability to establish rapport and assist in beneficial changes. This process of utilizing the re-presenting patterns, makes it possible to have powerful impact on a client's model of the world.


Each person creates some set of beliefs or generalizations about how they should and can live. Usually these generalizations are made from a limited set of experiences and often unnecessarily limit the person. Changing behavior often entails the development, changing, splitting, or combining of these generalizations into more useful patterns.


In our attempts to understand therapeutic wizards, many amazing discoveries have been made. The first discovery is that few of these wizards knew how they did what they did. The technology employed in studying the wizards required that we not pay complete attention to what they said they did, but that we focus also on their actual behavior. In the process of studying a variety of excellent therapists, we worked to detect the specific behaviors that were necessary in performing therapy. The model we present in Part Three of this book has been found to be the necessary conditions for achieving important therapeutic interventions with any client in which parts work is indicated. We do not take this claim lightly. We do know that the most important approach to this book is to begin with skepticism.


Because this is a model of behavior and not a theory of psychotherapy, the model is valuable only if it assists you in achieving the therapeutic goals you establish. We believe that the model presented here is complete and specific enough that learning can be achieved through the performance of the exercises included in each section. The skills that these exercises are designed to teach will enrich the basis upon which you will continue to develop for many years. We believe that the DST model can become a useful addition to enhance whatever styles or forms you are presently using. Since DST was developed by observing therapists performing therapy, we believe you will discover many aspects of this model you are already performing. By recognizing these existing skills, you can discover what you already know and use these skills quicker and with more precision, and, add the powerful components you have yet to learn. They are intended to be used, tested and verified in your experience. We have no desire to add another book of theory. No theory is a good theory unless it is useful in giving you the ability to achieve the desired therapeutic ends in your relationship with your clients.









ROOTS.


In approximately 1972, a group of researchers from various fields came together to transform the beautiful 'nuggets of truth' from various approaches in psychotherapy into a precise structure of human behavior and communication. The core of this research team included Richard Bandler, John Grinder, Frank Pucelik, and others. They came together from the fields of psychology, linguistics, transformational grammar, mathematics, cybernetics, physics, computer science, information theory and brain function research. Utilizing these various backgrounds, they studied such therapeutic wizards as Milton H. Erickson, M.D., Virginia Satir, Fritz Perls and many others. In addition to the therapeutic wizards, they utilized the genius of such researchers as Gregory Bateson, John Lilly, Heinz Von Forestor, G. Spencer Brown, and Bertran Russel in creating the theoretical foundation for the various models of behavior.


The people modeled had several characteristics that resulted in their being chosen. One is that they were therapeutic wizards, practitioners of such power and effectiveness that they were considered to be among the world's best. Virginia Satir was considered to be one of the finest family therapists in the world. Fritz Perls was renowned for effecting powerful changes in people in very short periods of time, and Milton Erickson one the foremost clinical hypnotists.


However, there was also a second characteristic common to these practitioners. What they performed and what they said (theorized) they performed seemed to be different. Their descriptions tended to include only parts of their actual behavior. Hence, they had difficulty in teaching others to perform therapy in the same powerful ways they could.


The researchers utilized the ideas of meta-position to study these practitioners' works. The models presented in this book were derived from observation of their specific behaviors and not from their theories. Through extensive use of video tapes and live observation, the team began to understand the systematic behaviors and patterns that each of these therapeutic wizards uses in being so powerful.


By organizing their observations into a series of step-by- step descriptions, they were able to skillfully use these behaviors and verify their own ability to produce the same results. There was never any claim that what they were teaching was exactly what the wizards were doing. Their claim was that through the use of these models, you could achieve the same results, since the model is explicit and therefore teachable. Imagine being able to gain within a few years the skills that previously only a special few had developed in a lifetime, and from several different areas of peoplehelping! We believe that the skills of these practitioners will become great gifts to the communication field at large. They will permit any professional communicator, who is interested in learning, the ability to produce the same powerful "magic" that previously had been restricted to only a few.


Fritz Perls, for example, was famous for his "hot seat", that special chair in which the client would choose to sit when they wished to work on some particular problem. However with his procedures, Fritz could perform magic or fall flat. Through observation and modeling of what he did, it was possible to detect the difference.


In this case, our discussion of the DST model that focuses on the well-formed conditions for "sorting" a person offers you what Fritz did not consciously know. He would use procedures with clients that were useful for some types of clients and not for others. The process of modeling actually makes possible the understanding, explicitly, of what you can do to make your performance become more consistently effective.


Each of the authors has had the opportunity to model many individuals who demonstrated some particular aspect of human excellence. Even for the person being modeled, there was a tendency for that person to learn things about their own behavior they themselves did not know, and often they became even quicker and more powerful.


Many years have passed since the initial research was performed. Several books have been written describing many of the beginning models. This present book offers something that is unique in the area of human excellence: We are presenting a complete organization of all the specific models that came out of the initial research and the research that followed in the area of parts therapies. Not only does this complete organizational model apply to psychotherapy, but it also can be applied to such areas as business management, leadership, motivation, education, training and family therapy. The model in this book has been coded into an explicate set of steps which can be used for self-change and development for the non-professional reader as well as for skill building for the professional.


The initial research presented the tools for the development of many applications of these communication models. Each of the researchers have gone on to specific areas of their own choosing, offering their own special flavor. The flavor that we are offering is not only a precise description of models (which are presented in this book along with the DST model), but also a description of the model of the models. The model that describe the coordination in a consistent manner of the magic of the wizards is, The Farther Reaches of Human Excellence!










PART I.


CHAPTER TWO.


A MORE-THAN-USUAL PASSION FOR FINDING TRUTH.


Bedar, the Watchman, caught the Mulla prying open the window of his own bedroom from the outside in the depths of night.


"What are you doing, Nasrudin? Locked out?"


"Hush! They say I walk in my sleep. I am trying to surprise myself and find out."


The foundation of human excellence is the thinking process, the information processing of the human mind. Yet trying to discover the nature of your own mind is very much like trying to discover whether you are a sleepwalker. Because of the slippery nature of this concept, it has been the subject of much philosophical musing for centuries. The numerous tomes in existence are already sufficient to indicate that adding one more such tome is quite unnecessary. Instead, we utilized Gregory Bateson, one of the most impactful people possessing a more than usual passion for finding truth. Bateson offers us an understanding of the illusive sleepwalker.


In his book Mind and Nature (1979), Bateson gives a list describing (rather than defining) the criteria by which we can say that if the criterion exists, the aggregate of these criteria is a mind. The dynamics of these criteria describe the very foundations of Disassociated State Therapy.


The understanding of this chapter is useful but not essential to the practice of DST. Each criteria will be presented as Bateson defined them, followed by a discussion of the implications to DST.


CRITERION 1:


THE MIND IS AN AGGREGATE OF INTERACTING PARTS OR COMPONENTS.


Every time we experience the "battle within," we are experiencing a very basic dynamic of our existence - our capacity for having multiple parts, individual aspects of ourselves that have purposes of their own. This division is a metaphorical description of how it is possible for each of us to create different realities. These different realities can produce conflicts between themselves - reality wars that battle within.


Without the differentiation of parts, there is unlikely to be any differentiation of events or functioning. Just as closing one eye will lose the ability to experience depth, so the various "parts" of ourselves are designed to give us the gift of the coordination of differing skills at the same time.


The various parts of us are organized according to our various sensory channels. Not only is the visual sensory apparatus different from the kinesthetic apparatus, but the specific abilities that each of these systems can perform are different. Visually, we have the capacity to construct images and to create pictures in our mind of events that we have not actually experienced. This is a very useful ability in some areas, such as planning, however by itself is not sufficient.


A man once came for therapy because he was "unhappy." He was a successful architect, well known for his powerful sense of design applied to buildings and homes. Yet, he could not find a satisfactory mate. Upon questioning, it became apparent that he used his visual capacity to construct an image of the "perfect woman" without having the ability to analyze data. He would never build a building without proper analysis of what was possible in a given situation. When it came to seeking a mate, he left out the capacity to analyze and utilize data in the construction of an internal image. The consequence was the development of an image of a woman which was "so perfect" that she did not exist. The ability to analyze is actually a function of a different capacity in human beings called an Auditory- Digital ability.


"The mind is an aggregate" is the beginning of the statement of Criterion One. This means that the human being consists of separate, definable units of abilities and needs that must cooperate. If they become separated into individual units without the aggregate, the result will be a very limited behavioral flexibility. It is through the combining of many individual parts that we can coordinate the functioning of an automobile engine, as each part of that engine, by itself, serves no useful function.


For a moment, imagine what it would be like to be able to dissociate from pain without losing the alternative ability to feel intense feelings. There are times when it is useful to dissociate from pain. However, if we do it all of the time, we find that we don't feel pain or pleasure. Fortunately, human beings are not in an either/or situation. We can have the capacity to dissociate from pain and still be able to feel intense feelings. For a mind is an aggregate of interacting parts. Through a process we call contracting, abilities can be utilized when and where we want them. The dynamic that makes this possible is stated in Criterion Two.


CCRITERION 2:


THE INTERACTION BETWEEN PARTS OF THE MIND IS TRIGGERED BY DIFFERENCE.


In order for us to have the choice about how we will create various abilities for ourselves such as planning, effective decisions making, enjoying close personal relationships, etc., the individual parts must be understood to be different.


In a football game, there are a variety of very basic skills used in playing the game. In a passing game, the quarterback throws the ball and someone catches it. Although those are the basic skills, the fact that the ball is thrown between two separate people indicates that there is a lot of flexibility of how they can throw it.


The receiver can run in various directions, called a "pattern," which allows the quarterback some flexibility in the direction he will throw the ball. If he were only permitted to throw it straight, the other team could quickly learn to defend against the passing attack. However, because there are many patterns possible and because of the flexibility of movement, a wide range of patterns can be created.


Within human functioning, we have distinct individual parts.


The difference between those parts (sensory associated thought patterning) is what permits us to perceive. Our senses are designed in such a way that they detect only the difference between experiences - not the experiences themselves. Our eyes detect visual patterns of wave lengths that vary in sequence. Without the wave length patterns, our eyes could not see. If someone puts his hand on your knee lightly, after a period of time you will cease to feel the sensation of the hand. If they begin to pat your knee, you will easily detect the experience. It is the difference between the senses that requires their interaction to process information.


The term "information" is best understood as the differences or distinctions between events. Seeing a tree is a lot different from seeing a tree plus feeling the bark of the tree, plus hearing the sounds of the wind blowing through the tree. It is through the sensing of the different types of experiences that we get our most complete experience of the tree.


It is through the process of constructing a composite of our various sensory experiences that human beings create models or "maps" of the world. We do not act directly upon our experience of the world. We take the various aspects of the world that we receive through our senses and construct a model from the combination of the various inputs. It is through the development of our model of the world that we make meaning of our experience. If we could not coordinate our various senses, we would perceive a non-patterned infusion of sensory information that would not make any "sense." Meaning can be understood as the relationships of the different aspects of sensory input that are represented, therefore valued.


Our senses detect incoming experience by detecting the fluctuation and variation of the stimuli through an input system. The physical organs take the impression that the stimuli trigger and re-present that impression. Thus, we can refer to our senses not only as input but as representational systems.


These representations are then organized into patterns of representations that we call model of the world. The model of the world is created by the very fact that each of our senses are distinctly different and yet need to cooperate with each other.


There are systematic processes human beings use to organize their representations into models. They are called the Human Modeling Principals. They are; (1) Deletion, (2) Distortion, and (3) Generaliza - tion. We will discuss these processes more fully in Part Two. In general, these processes mean that we don't attend to every available sensory input; instead we will delete some of our experience. Because we delete some aspects of our experience, we will distort the impressions we will receive. When we combine these sensory impressions and represent our experience, we create generalizations by which we can function.


A rather sophisticated notion that goes along with these modeling principles is that these processes occur on various logical levels. When we create a generalization for "door," that is a specific sensory experience that refers to a direct concrete object. However, when we talk about "love," we are dealing with a much more abstract notion, and it is a different logical type. At this point, it is only important to realize that we human beings have a very sophisticated way of making meaning of our experience. Understanding the notion of logical levels and logical typing is important. Confusion of the various logical levels create problems for ourselves that seem insolvable. By simply changing and separating out the various logical levels, it becomes possible to establish change conditions that are effective.


What is critically important about this second criteria is that the focus of therapeutic (or education or business management) efforts is towards having some impact upon a person's model of the world. In order to have impact, it is necessary to understand how people trigger their modeling processes. This is the realm of Criteria Three.


CRITERION 3:


MENTAL PROCESS REQUIRES COLLATERAL ENERGY.


We mentioned the concepts of logical levels and logical types. The importance is that we have many thought processes that can occur in our endeavor to create meaning from our experience. Fortunately, all of these processes do not occur at the same time. If every specific representation we made were accessed consistently all at the same time, we would be unable to function. It seems that we function by creating sequences of experience. We do one thing and then another.


The third criteria indicates that we need something to trigger or release the response from a particular representation. Not only do we need some triggers, but we also need some way of ordering or sequencing so that they will be useful.




[image: If you are experiencing Resistance when working with clients ask yourself what do you want to change in your life? Your client is always pointing out to you when your own personal belief patterns are getting in your way of working successfully. Listen to him/her.]


If you are experiencing Resistance when working with clients ask yourself what do you want to change in your life? Your client is always pointing out to you when your own personal belief patterns are getting in your way of working successfully. Listen to him/her.





We call the process of triggering a particular representation or response "anchoring." We call the process of ordering or sequencing responses "strategies."


A woman is talking to her husband about some important plans she is wishing to make about going back to school to get her degree. When she says that she wishes to begin taking classes at night, her husband responds by taking a deep breath and rolling his eyes upward. For the woman, this is a cue or anchor for a response that might be described in words as: He is disgusted with me; he is always putting me down. She experiences a feeling of anger. Therefore, the man's response of taking a deep sighing breath while rolling his eyes upward is an anchor for the woman to feel angry because she is being "put down."


An art student is trying to create a specific visual composition for a rather large painting. You observe her sitting quietly by herself and saying "Let's see," (with a certain tonality of voice tone going up), followed by "Hmmmm," followed by her saying to herself something like, "how can I create this composition?" followed by a series of images that she is creating internally. Each one of these steps is a different representation of experience sequenced in such a way that the outcome is the creation of a pictorial composition.


In this example, the "Let's see" followed by the "hmmmm" is a way for this person to get access to her creative unconscious processes. In other words, these are specific anchors that this person uses on herself to gain access to certain experiences. By asking the question "How can I create this composition," She is giving herself a category anchor.


This anchor actually specifies the type of images that she is going to make. Then she actually creates internal images. This process of sequencing anchors is called strategies.


The importance of this understanding is that it will become possible to detect exactly how a person is thinking. Therefore, it is possible to determine how she is creating meaning out of her experience. For example, if a person is generating problems for herself, it will be possible to detect how her thinking strategies are actually generating problems (or rather, how her thinking strategies are not generating options for dealing with the problem situations). The concept of sequencing representational experiences or strategies is the realm of the fourth criteria.


CRITERION 4:


MENTAL PROCESS REQUIRES CIRCULAR (OR MORE COMPLEX) CHAINS OF DETERMINATION.


Strategies are formal processes that people use to think. By a formal process, we mean that it is simply a series of steps that a person can use with different content. The most common example of this is a mathematical formula. In simple addition, 2 + 2 = 4 is a formal rule in which the two does not specify to what it is referring. Any time that you take 2 objects and add 2 more objects to it, you will have 4 objects. Therefore, this model can be used with any objects.


The models of the world that human beings create are also formal. However, the sophistication of these models make it possible to create very complex rules and programs of behavior. These models are referred to as a system. A system is simply a series of strategies or components which interact with each other in some coordinated fashion to achieve specific outcomes. The coordination of systems will result in circular processes. If you affect any one component in the system, there will be some impact upon the rest of the system.


Marriages are systems of interaction. In the example above, the woman felt angry when another component of the system (the husband) had a certain change. This change resulted in the woman's anger. If the system remains unchanged, then any time the husband makes those expressions when she expresses something important to him, she will have that response. Because the woman experienced the anger, the husband then would have some response. Let's say that he feels guilty for making her angry and then changes that guilt into anger at her. The resulting pattern is typically an escalation of the anger.


Most people have seen or experienced such consistent patterns of interaction. It doesn't matter what the two people are talking about. If the anchor for the system is triggered, the rest of the system will follow automatically.


Although this example is demonstrating a system that isn't achieving desirable ends, the concept of circular chains of determination is critically important to understanding human behavior. If a system is designed to achieve an outcome, then it is important to understand how a system can be designed to achieve desirable outcomes. This process of determining when a system will have useful outcomes we call well-formed conditions. Well-formed conditions mean that the form and structure of a system is designed so that the results are predictably useful. We have established the conditions that you, the therapist, can use to assist your clients in creating systems that work.


Recognizing that components of a system have a powerful impact on each other, it becomes important to also recognize that the interaction of the components, the specific way that they interact with each other, will result in certain outcomes. This leads us to Criterion Five.


CRITERION 5:


IN MENTAL PROCESS, THE EFFECTS OF DIFFERENCE ARE TO BE REGARDED AS TRANSFORMS (I.E., CODED VERSIONS) OF THE DIFFERENCE WHICH PRECEDED THEM.


Simply stated, any experience that we detect through our experiences will be transformed (coded).When we experience something, we are responding to the difference that we detect through the sensory stimuli. The system, or strategies we use to utilize that stimuli, will transform the stimuli into meaningful experience. Therefore, the specific system itself becomes important: Different systems create different meanings. Effective therapy is actually the changing and/or development of particular strategies or sets of strategies (systems) within the client. As long as there is a network of action sequences and patterns of thinking and behavior, then the incoming information will be transformed. If the transformations are not being useful to the client then the process of the transformations themselves needs to be effected. Considering the formal nature of strategies, if we leave the system the same and try to change the client's basic experience, the positive change will be very short term or never successful at all. If a couple has a pattern of communication which results in some type of useless arguing, the system processes the incoming experience of the partner into "put downs," etc. If you give rules that don't change the transforming of the other's communication, but only affect how they communicate, you will find that they can take the best rules of fair fighting and turn them around to the best rules of unfair fighting, because the underlying processes have not been changed.


A psychiatrist was working with a couple who consistently found ways of fighting with each other. The content of the arguments didn't seem to matter.


Any topic was sufficient grounds to get into a "knock down, drag out" fight. The psychiatrist gave the couple the following rules. One of the partners was to have 10 minutes in which he could express anything he wanted. The wife was to listen for the entire time without comment. The purpose was to allow each partner the opportunity to say what they wanted without interruption. The presupposition of this exercise was that they were fighting only because they didn't clearly understand the other's point of view. The result of the exercise was that the husband ranted and raved for 10 minutes about everything he could think of. When it was the wife's turn, she just sat and glared at her husband for 10 minutes without saying a word. This infuriated the husband, and the couple continued for 2 hours of painful arguing. The system of how they make meaning (transformations) out of each other's communications was not affected by the above rules. Learning to detect such systems, between people and within people, is key to transforming people's lives into joyful, meaningful experiences. Therefore, detecting these systems is crucial to effective therapy, either individual, family, or corporate.


Human beings don't exist with only one system. They have many different systems that perform different functions. These systems are organized in certain ways. This is Criterion Six.


CRITERION 6:


THE DESCRIPTION AND CLASSIFICATION OF THESE PROCESSES OF TRANSFORMATION DISCLOSE A HIERARCHY OF LOGICAL TYPES EMINENT THE PHENOMENA.


This last criterion describes how personality works and how it can exist. Any time we perform any activity, the thinking processes we perform are strategies or sets of strategies (systems). A system is nothing more than a series of strategies that describes or dictates how certain transformations of experience are going to occur. The content that we put into these systems is dictated by our experience. Many people use inappropriate strategies for content resulting in destructive or unsuccessful behaviors.


If someone asks you to spell a word, there are certain internal experiences that you will try to do. You may say the word to yourself and try to sound out the spelling of the word. You may create an internal visual image of the word. You may write it on a sheet of paper. No matter which method you use, you have to do something in order to perform the task of spelling. How do you know which strategy to use for any particular context? How do you combine sequences of strategies in order to achieve complex outcomes? How do you create strategies in the first place? These kinds of questions will be dealt with in a forthcoming book in which we will deal with Belief-Program and Reality systems.


What is important to our discussion here is: How are strategies organized? To understand this we must understand hierarchies. There are two important concepts that relate to hierarchies; (1) Logical levels and, (2) Logical types. The central word in understanding logical levels is control. When a system is on a different logical level, it means that the system higher up on the logical level will control the lower one. Each of our senses by itself is on a lower logical level from the strategies which organize and pattern how transforms will occur within a given context. The strategy controls how the separate representational systems will be influenced, the specific content that each system will attend to, and the way in which they will influence each other (to be understood in detail later).


Logical types means that all of the various components do not influence a controlling effect upon each other. They are symmetrical to each other. None of our representational systems have any special control over the others. Therefore, they are of the same logical level. My ability to say a word to myself (e.g., phenomena) which is an auditory experience (both tonal{sound} and digital {words}) and my ability to see an internal image of the word are all on the same logical level. However, if I find that I have to say the word first before I can create the image of it, that means that the pattern of the auditory coming before the visual image is of a different logical level.


Now, patterns, whether auditory first, then visual or visual first, then kinesthetic, etc., are of the same logical level. The decision about which order to make the strategy go in is on a higher logical level called a meta-strategy. Every step higher on the logical levels is said of be meta to the level below it. The meta position is the controlling position. It is the position in which you take the building blocks and organize a particular structure for the building blocks to form.


The combination of all six criteria results in what is commonly called "personality." Personality may be described as the group of systems (complex, multi-level transformations) we perform on any context we encounter. The processes we use to perform the transformations are strategies. The combinations we organize our strategies into are referred to as systems. Systems make up our model of the world. These complex processes of transforming experience are labeled mind. Because of our notion of mind as a hierarchy of logical types which are meta to each other, we have coined the term "meta-mind" to refer to our understanding of personality and human functioning. Because of the capacity of mind to have logical levels, each of which is meta to the other, it is possible for mind to be self-corrective and self-developmental. Thus, there are two broad realms of mind capacity: Remedial and generative. The remedial aspect of mind refers to the self-corrective capacity that humans have to re-create strategies into more effective programs. The generative capacities are the ability of the mind to evolve itself. The first ability is the focus of the present volume. Our presentation of Gregory Bateson's work on the criteria of mind is offered as a foundation of the basic dynamics by which Disassociated State Therapy is designed and functions. The therapeutic dynamic is related to the degree to which the relations between the components of the person's mind (the representational systems) are mixed up, unsorted, undifferentiated, unpredictable, and random. DST works by ordering, sorting, and making useful the structure and integration of the person's strategies and systems.










PART I


CHAPTER THREE.


THE FABRIC OF REALITY, SLEIGHT OF MIND: HOW WE CREATE TRUTH.


We do not act directly upon our sensory experience, but upon what we re-present to ourselves. We act not directly upon the world, but upon our model of the world.


"Laws as such do not make people better," said Nasrudin to the King, "They must practice certain things, in order to become attuned to inner truth. This form of truth resembles apparent truth only slightly."


The King decided that he could, and would, make people observe the truth. He could make them practice truthfulness.


His city was entered by a bridge. On this he built a gallows. The following day, when the gates were opened at dawn, the Captain of the Guard was stationed with a squad of troops to examine all who entered. An announcement was made.


"Everyone will be questioned. If he tells the truth, he will be allowed to enter. If he lies, he will be hanged." Nasrudin stepped forward.


"Where are you going?"


"I am on my way," said Nasrudin slowly, "to be hanged."


"We don't believe you!"


"Very well, if I have told a lie, hang me!"


"But if we hang you for lying, we will have made what you said come true?"


"That's right, Now you know what the truth is, YOUR truth!"


(The Exploits of the Incomparable Mulla Nasrudin by Idries Shah)


In order to assist in changing someone's behavior you need to change the way he is representing his experience to himself. We construct models of the world through the process of abstraction (Chap 8). The process of abstraction depends upon processes people use to construct their models of the world. Each of these processes have specific sensory-based indicators that can be detected. By learning to package our communication in ways that cooperate with his models of the world, we can more effectively assist him in changing.


The whole focus of Part II is not just to describe how a person creates a model of the world, but in giving you precise indicators that can be detected and hence, learned. An excellent understanding of the power of this observational ability can be found in the world of fiction. Sherlock Holmes is credited with being one of the most skillful observers in all of literature. Even though he is noted for his impeccable reasoning ability, it is his effective use of his senses, his observation skills, that makes possible his relentless reasoning. In the "Adventure of the Cardboard Box," Mr. Holmes eloquently describes the observation process in an encounter with Dr. Watson!


Finding that Holmes was too absorbed for conversation I had tossed aside the barren paper and leaning back in my chair, I fell into a brown study. Suddenly my companion's voice broke in upon my thoughts.


"You are right, Watson," said he. "It does seem a most preposterous way of settling a dispute."


"Most preposterous!" I exclaimed, and then suddenly realizing how he had echoed the innermost thought of my soul, I sat up in my chair and stared at him in blank amazement.


"What is this, Holmes?" I cried. "This is beyond anything which I ever could have imagined." He laughed heartily at my perplexity. "You remember," said he, "that some little time ago when I read you the passage in one of Poe's sketches in which a close reasoner follows the unspoken thoughts of his companion, you were inclined to treat the matter as a mere tour-de-force of the author. On my remarking that I was constantly in the habit of doing the same thing you expressed incredulity."


"Oh, no!"


"Perhaps not with your tongue, my dear Watson, but certainly with your eyebrows. So when I saw you throw down your paper and enter upon a train of thought, I was very happy to have the opportunity of reading it off, and eventually of breaking into it, as a proof that I had been in rapport with you."


But, I was still far from satisfied."In the example which you read to me," said I, "the reasoner drew his conclusions from the actions of the man whom he observed. If I remember rightly, he stumbled over a heap of stones, looked up at the stars and so on. But I have been seated quietly in my chair, and what clues can I have given you?"


"You do yourself an injustice. The facial features are given to man as the means by which he shall express his emotions,and yours are faithful servants."


"Do you mean to say that you read my train of thoughts from my facial features?"


"Your facial features, and especially your eyes. Perhaps you cannot yourself recall how your reverie commenced?"


"No, I cannot."


"Then I will tell you. After throwing down your paper,which was the action which drew my attention to you in the first place, you sat for half a minute with a vacant expression.Then your eyes fixed themselves upon your newly framed picture of General Gordon, and I saw by the alteration in your face that a train of thought had been started. But it did not lead very far.Your eyes flashed across to the unframed portrait of Henry Ward Beecher which stands upon the top of your books.You then glanced up at the wall, and of course your meaning was obvious. You were thinking that if the portrait were framed, it would just cover that bare space and correspond with Gordon's picture over there."


"You have followed me wonderfully!" I exclaimed.


"So far I could hardly have gone astray. But now your thoughts went back to Beecher, and you looked hard across as if you were studying the character in his features. Then your eyes ceased to pucker, but you continued to look across, and your face was thoughtful. You were recalling the incidents of Beecher's career. I was well aware that you could not do this without thinking of the mission which he undertook on behalf of the North at the time of the Civil War, for I remember your expressing your passionate indignation at the way in which he was received by the more turbulent of our people.You felt so strongly about it, that I knew you could not think of Beecher without thinking of that also. When a moment later I saw your eyes had now turned to the Civil War, and when I observed that your lips were set, your eyes sparkled, and your hands clenched, I was positive that you were indeed thinking of the gallantry which was shown by both sides in that desperate struggle.But then, again, your face grew sadder, you shook your head.You were dwelling upon the sadness and horror and useless-waste of life. Your right hand stole towards your own old wound and a smile quivered on your lips, which showed me that the ridiculous side of this method of settling international arguments had forced itself upon your mind. At this point I agreed with you that it was preposter-ous,and was glad to find that all my deductions had been correct.


"Absolutely!" said I. "And now that you have explained it, I confess that I am as amazed as before."


"It was very superficial, my dear Watson, I assure you."


(PP. 201-202; The Original Illustrated Sherlock Holmes.)


Seeing instantly the make-up of a person's thinking, deducing accurately the chain of thoughts that have taken place, knowing how a person creates his problems, accurately inferring the nature of an individual's problems and strengths from a brief observation; this is the adventure found in sleight of mind.


When walking down the street and seeing a couple having an angry interchange, can you detect how they were able to be angry with each other without personally knowing these people? Is it then possible to talk with clients for a short period of time and discover how they systematically are creating their depression, anxiety, or any other of the numerous emotional problems people experience?


We affirm that each of the above abilities is possible.The skill that gifted observers use to detect this type of information is not a form of intuition that is somehow genetically based. Rather, skillful observation is based upon sensory-based cues that can be detected. As such, it is possible to train others in these gifts of observation.


In addition to being able to gather information initially about how a person is creating his problems, an even greater benefit comes from careful observation.


You will be able to have ongoing feedback about how a person is responding at each moment as you are communicating with him. The effect of this ability is powerful: You will be able to detect instantly how effective you have been and able to change your approach if you are not being effective. This eliminates the need to have to wait a week or a month in order to find out if the therapeutic intervention you employed was successful.


All of the information needed in order to have dynamic and pervasive effect upon a client will be there in front of your eyes and ears.


The precise information presented in Part II is based on the understanding that we process information non-verbally as well as verbally and that there are systematic or patterned processes which are used. By understanding how a person is using his modeling skills and knowing what effective uses of these modeling skills are, it will be possible to quickly determine a change program that can be used in a precise and dynamic way. With these skills of observation, you can truly understand how "the features are given to man as the means by which he shall express his emotions."


Installing Sleight of Mind Skills:


There is no substitute for clean, active sensory channels for observation. By learning to make consistent distinctions between what is offered from outside of yourself and from what you contribute by an internal response, your communication will develop the power of a true professional.


Each chapter in Part II will present certain aspects of the observation skills of sleight of mind. In the process of learning to see and hear the various cues being described, your sophistication as a communicator will be enhanced. Our goal in presenting this information is to make it possible for you to learn to make these observational distinctions. Therefore, each set of observation skills will include a set of exercises or experiments for you to use to incorporate these skills into your behavior. We encourage you to do these exercises since they have proven to be useful in assisting others in learning. Our general recommendation is that you read each chapter in Part II first and then come back and re-read them. This time, perform the exercises and allow yourself the joy of learning to observe very skillfully.


We believe that your efforts in learning these skills will be amply rewarded, not only in increased therapeutic effectiveness but also in personal and professional satisfaction that comes from the precise use of very elegant communication skills. In trying to learn these or other skills, some people want to try and memorize the various cues and their names. We have found that 'memorization,' of and by itself, is not especially useful. The reason for this is that people tend to memorize information "inside" of themselves. They will create internal representations of their experience which means they will have to go inside themselves in order to recall the information.


If this method is used in learning observational skills, you will find you will have to break sensory contact in order to go inside yourself. This means that you will lose a great deal of the information you need because, by being focused inside yourself, there is no way to take in new external information.


In order to eliminate this conflict, we have developed a "memorization" model we have found useful not only in learning the observational models but also in ensuring that you remain in sensory contact with whomever you are speaking.


These observational cues become useful only when you are capable of seeing them and using them without deliberately recalling them. By having your memorization associated with the person you are communicating with, you will find there is no need to consciously perform the steps. They will happen automatically! We call this finesse in communication, where you have learned the steps so well they actually become intuitive abilities.


The External Memorization Model.


Each of the observational skills being presented is based upon seeing certain aspects of the other person's anatomy. For example, as a person creates an internal mental image, it is very common for his eyes to move up and to their right.


Obviously, you will need to be watching their eyes in order to detect these movements. Hence, you will want to have some way of just looking at another person and automatically having a cue that "reminds" you to look at their eyes.


We placed quotations around the work "remind" in order to emphasize that we aren't talking about a conscious mind reminder.


We are referring to an unconscious cue in which you will detect the information and later, if you choose, recall the information consciously.


One of the real benefits of using this model that many of our students have found is that they will be able to casually talk to someone for a few minutes without thinking about gathering any kind of information and later will be able to create an internal image of that person and be capable of detecting all of the informational cues.


We will describe this model by presenting an example first. Imagine that a new client has just come into your office and sat down. You know nothing about him except his name. Before he speaks, what information can you elicit that would be useful in understanding how this person creates his strengths and weaknesses? Since he hasn't begun speaking, it will be necessary to gather some information that he non-verbally offers. You begin looking at his head and notice his eyes. Does he look at you consistently? Does he look at you sometimes and away sometimes? Does he turn his ear towards you? Is his facial skin relaxed or taut--showing color or blanched? Does he breathe high in the chest or low? Is his neck and shoulders straight or leaning forward? When he does begin to speak, is his tonality crisp, loud and clear or "airy," low and soft?


There is a great deal of information that can be gained just by asking yourself such questions as you observe the non-verbal behavior and body posture and stances.


Most of the information you need to detect in order to effectively understand a client can be found by looking at the non-verbal cues and hearing certain aspects of his voice and words! As you learn each of the distinctions described in this Part, simply look at another person and see that part of the body. For example, if you are learning the eye accessing cues, you will want to look at someone's eyes. Every time you look at someone's eyes, about 6-12 times, deliberately and consciously remind yourself that you want to see the patterns that the eyes are making. If you want to detect skin color changes, look at the face and neck and remind yourself, 6-12 times, that you want to see the color changes that occur as this person moves from one internal response state to another. Soon, you will have certain habitual responses that will occur every time you look at a person. The following is a list of cues with which all of the observational distinctions will be associated.


By learning these cues and the distinctions associated with them in this systematic way, your observational skills will be enhanced.


EYES - EARS - FACE - MOUTH - NECK - SHOULDERS - CHEST - TOTAL BODY.


Content vs Process Information:


If a man comes into your office describing how jealous he is feeling about his wife's flirting behavior, he has just described to you the content of his problem. As he is describing his experience, you detect that his eyes are going up and to his right (creating an internal image) and then goes down right (experiencing a kinesthetic response), he has given you some important process information. With only the process information, you know that he is constructing some kind of image in relation to his wife that is giving him a negative kinesthetic experience. You know that the kinesthetic experience is negative because the various facial and breathing cues (called calibrations) are tight with a loss of skin color and the breathing is tight and restricted.


Therapeutic change will, in part, involve the changing of the constructed internal image and/or changing his kinesthetic response to that image. A common experience that some people have when they are "jealous" is to create an internal image of what "might" occur between their loved one and another person and feeling bad about that experience. Often the image is created primarily from very little external information. However, the person is still responding to their image "as if" it were true.


Knowing precisely where to detect the pattern of behavior that this individual is labeling "jealousy" is an excellent indication of what precisely will need to be changed in order to powerfully and beneficially impact him.


In essence, process information refers to patterns of behavior that can be detected by seeing or hearing changes in the person's features (non-verbal expressions).


Knowing the content information about the client (age, how long had problem, his labels for the problem, etc.) offers you some indications about where the patterns of behavior are affecting his life. Of and by itself, the content information will offer very little therapeutic information that will lend itself to effective psychotherapy. By itself, the process information often is sufficient. Fortunately, there isn't a need to have only one type of information. In our discussion of the Meta-Model, you will learn how to properly gather content information while gathering the process information simultaneously.


Sleight of Mind is skillfully and deftly detecting the subtle cues that can be used to achieve the outcome the client wants. We ask that you enjoy and play with the information that will be offered and learn by discovering the power that gathering 'process' information can offer.
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