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Introduction


The era of big record companies is over. The gatekeepers to musical success have vanished. In the age of a fully mature Internet, there is nothing standing in the way of your musical success. Marketing your music to nearly every living person in the world is now available to you.


I know, because in the past 5 years, I have made a living doing exactly what I wanted to do: I sell millions of songs annually, perform in A-list theaters from coast to coast, put on a successful music festival of my own, have my music placed in top network tv shows and films, sell a respectable amount sheet music, and run a couple of music festivals. My brother does this as well. And so do some of our friends. It's achievable, and you can do it, too.


I will tell you many of my techniques, which I learned bits and pieces of from many sources. I will try to credit some of those people along the way as I describe the methods.


I hope this book contains some inspiration to you. I have read a number of things about the music business over the years, and I realize that in doing so, I am partly learning information I can use, and partly just looking for inspiration to give me the courage to try.


In retrospect, I did much of this haphazardly, and if I were to start over, I'm sure I could do it more quickly and efficiently. That is what I am offering you: my experiences, particularly those that worked, that helped me to achieve my goals in the New Music Economy.




1. Selling Music on the Internet


In the old days, selling music was a very difficult way to make a living. If you had no record label, you had to record at your own expense, most likely in a professional recording studio at a steep rate, get it mastered, have cover art done, get it duplicated in batches of a thousand, store them, distribute them, market the album, visit stores to make sure that they had them out where they should be, collect the money from each store or distributor… And this all needed to be done while performIng concerts in support of the release.


And if you did have a major label, it was worse. I know many great artists who never saw a cent after signing with a label. Van Halen spent a year straight in support of their first album, and it went platinum. And for all that success, the label informed them that the band owed them 2 million dollars. This is typical of so many household names in music.


But that's all different now. No CDs are necessary, unless you want to sell them at live concerts. Distribution is all done online. I recommend Tunecore (www.tunecore.com). I also use CDBaby, especially for classical releases, because they allow you to enter all the composer and full title name of the classical pieces as required by the digital music stores. For $30 to $50, you'll go straight to iTunes, Amazon, Spotify, and many others. Albums sell for ten dollars, and you'll get about seven dollars. If you are selling singles, the price is usually around $10 per song. You can create links to your music on these services, and market on Facebook, your own label website (more on creating a label later) blogs, email blasts, etc.


Here are a couple of things I've learned that help to sell music online.


1) In my experience slower, mellower tunes outsell fast songs almost every time. Take a look at the best selling track by almost any artist that has multiple hits you'll see that the most popular piece in their repertoire is a ballad. How about Kiss? "Beth." Motley Crue? "Home Sweet Home." Miles Davis? His very mellow album "Kind of Blue" is the best selling jazz record of all time. You get my point.
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