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Preface





This book is organized into several chapters, each focusing on an essential aspect of SEO. We will begin with the foundational SEO tasks before moving into three strategic chapters that align SEO with your business strategy. Additionally, we will explore the latest trends and effective reporting techniques.


As you progress through the book, you will gain confidence in implementing SEO correctly. Each chapter provides clear, actionable insights, helping you to understand not only the necessary SEO actions but also how these efforts can significantly impact their business results.


Chapter 1. Introduction to SEO: This chapter introduces the fundamental concepts of SEO and explains its importance for businesses in the digital age. It explores what SEO is, the history of Google and other search engines, and how their evolution impacts search engine optimization. Additionally, it discusses key ranking factors and how effective SEO can deliver significant ROI for businesses.


Chapter 2. Indexation: In this chapter, we will cover how search engines index websites and the essential steps to ensure your site gets indexed. Key topics include crawling, sitemaps, robots.txt, HTTP status codes, and best practices for redirecting and migrating content. Tools such as Google Search Console and XML sitemaps will be highlighted for practical application.


Chapter 3. Keyword Research: This chapter focuses on the critical process of keyword research. You will learn techniques to identify relevant keywords and categorize them effectively


Chapter 4. Copywriting for SEO: In this chapter, you will discover how to create SEO-friendly content. We will discuss the importance of quality content, the role of title tags and meta descriptions, and how to balance keyword density with user intent.


Chapter 5. Links: This chapter teaches you how to build a strong backlink profile, distinguish between good and bad links, forming a link building strategy and optimize internal linking.


Chapter 6. Local SEO: Focusing on local SEO, this chapter outlines how to optimize your Google Business Profile, manage reviews, and target local keywords effectively. You will learn best practices to enhance your visibility in local searches.


Chapter 7. Business Strategy and SEO: This chapter aligns SEO with your business goals. It discusses how to integrate SEO into your overall business strategy and how to work with business stakeholders.


Chapter 8. Content Strategy and SEO: You will learn to create a content strategy that supports SEO in this chapter. Topics include types of content, content audits and effective content planning.


Chapter 9. Technical SEO Strategy: This chapter dives into technical SEO, covering page speed, Core Web Vitals, structured data, and technical SEO audits. We discuss auditing techniques and stakeholder management for technical SEO.


Chapter 10. SEO Trends: Here, we will explore emerging SEO trends, including the role of AI, zero-click results, and how social media and video impact SEO strategies. This chapter will help you stay ahead in the evolving SEO landscape.


Chapter 11. SEO Reporting: In the final chapter, we will discuss measuring and reporting on SEO performance. You will learn about key performance indicators (KPIs), data sources, and how to communicate your SEO results effectively.
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CHAPTER 1


Introduction to SEO



Introduction

SEO is often one of the biggest traffic drivers for websites and is therefore an important marketing channel. In this introductory chapter, we will dive into why SEO is essential for businesses today. We will explore the current state of SEO, how Google ranks sites, and actionable tips to boost your rankings. Additionally, we will discuss how SEO can deliver significant ROI. Let us discover why SEO is an important part of our marketing strategy.

Structure

In this chapter, we will cover the following topics:


	Definition of SEO

	Importance of SEO

	History of Google and Other Search Engines

	How Google works - Ranking Factors Evolution

	How SEO Offers ROI



Definition of SEO

Search Engine Optimization (SEO) refers to the strategies, techniques, and practices used to increase a website or web page’s visibility on search engines.

In simpler terms, SEO is the art and science of making your website and other online company assets more discoverable to those searching for the products, services, or information you offer.

When discussing SEO, we primarily refer to organic or natural search results, which are the non-paid listings that appear when someone enters a query into a search engine.

This differs from pay-per-click (PPC) advertising, which involves paying for higher visibility in search results.

Roughly, SEO is often divided into three fields: technical SEO, content SEO, and authority. To illustrate this, we make an analogy where we think about SEO as a shopping mall. A shopping mall’s foundational infrastructure — functioning escalators, proper lighting, and clean pathways — equates to Technical SEO. Without these, shoppers would struggle to find stores or might even avoid the mall altogether.

In our shopping mall, imagine each store as a piece of content. Some stores have bright displays, attentive staff, and products neatly arranged in a logical manner (structured content). The most successful stores also ensure their merchandise (content) is always fresh, relevant to the season (trending topics), and meets the shoppers’ desires (user intent). A mall with diverse, quality stores (rich, varied content) will attract a broader range of shoppers and keep them returning.

Think of the shopping mall’s reputation (authority) in the broader community. If influential people and publications frequently recommend the mall and discuss its unique stores and services (high-quality references), more people are likely to visit. Similarly, when reputable websites link to yours or mention your brand, it boosts your site’s authority in the eyes of search engines.

Just like it takes more than just a building for a shopping mall to be successful, it takes more than just a website to be successful in SEO. SEO requires, like a shopping mall, an interplay between technical, content, and authority factors. In this book, we will delve deeper into these aspects of SEO.

Technical SEO refers to the suite of tactics and strategies used to optimize a website’s infrastructure, enabling search engines to crawl, interpret, and index its content efficiently. It lays the foundation for successful SEO and is crucial to ensure that the website’s visibility is not hampered by structural or technical issues. Key elements include optimizing site speed, enhancing mobile-friendliness, implementing secure connections (HTTPS), creating XML sitemaps, and managing redirects properly. Technical SEO also involves addressing and fixing crawl errors, ensuring that every page gets indexed well in Google, which will be addressed in the next chapter. You don’t want to optimize content just to find out your robots.txt is blocking Google bot.

However, technical SEO is not only about errors and indexation. Technical optimization, using structured data to facilitate understanding of the content by search engines, optimizing page speed, and ensuring an efficient, logical site structure, will also help your SEO efforts. This will be addressed in Chapter 9, Technical SEO Strategy.

Content SEO is centered around optimizing the actual content on the website. This involves the use of relevant, high-quality, and keyword-optimized text, as well as images and multimedia. The aim is to create content that is valuable and engaging to the user but also easily understandable and favorably evaluated by search engine algorithms. Content SEO incorporates strategies like keyword research and implementation, content formatting, and multimedia optimization. The most important strategy, however, is to ensure that the content aligns well with user intent and contributes to a better user experience. Furthermore, creating comprehensive, authoritative, and fresh content helps in establishing the website’s credibility and authority on the subject matter.

Off-page SEO involves optimization activities that occur outside the website but have a significant impact on its search engine rankings. It primarily focuses on building the website’s authority and reputation through the acquisition of backlinks from other reputable websites. A diverse and high-quality backlink profile is a strong indicator of the website’s credibility and relevance, influencing its position in search engine results pages (SERPs). Off-page SEO also encompasses strategies like social media marketing, influencer outreach, and brand building, aimed at increasing the website’s visibility and traffic through external platforms. Additionally, local SEO and reputation management are crucial off-page activities, ensuring a positive and consistent brand image across the web.

Between these three properties, there are some synergies. A good technical website architecture provides a place for many content pages, and exceptionally good content may attract backlinks from other websites.

What skills are needed to be a successful SEO?

Since SEO is multifaceted, a top SEO expert should combine skills in different areas too. When reading this book, you will improve your skills in these areas.

Technical proficiency is a crucial skill required to be an SEO expert. This involves a deep understanding of website architecture. For example, as an SEO expert, you must be adept at crafting XML sitemaps to guide search engines through a site’s pages, and creating and modifying robots.txt files to control which pages search engines can access.

A good SEO expert should also have an analytical mind. He should be able to research and select relevant keywords. For instance, an SEO expert working for a bakery might discover that while thousands search for “best chocolate cake recipe,” a substantial number also query “how to make a gluten-free chocolate cake.” Such insights drive content strategies. Beyond keywords, data analysis is vital when reporting results and can help drive the correct conclusions for certain data.

In SEO, content is both king and kingdom. Content creation and optimization are about more than just crafting compelling articles. It is about ensuring each piece aligns with both the audience’s needs and business goals. Furthermore, link building, UX, and local SEO knowledge will also help SEO performance. Of course, you can start with one skill, but a good SEO expert will combine these different skills.

Lastly, soft skills can help you in a daily job as an SEO expert. Whether it’s to communicate ranking drops to a customer or work together with a web development team to solve technical issues, effective communication is crucial.

But now we can ask ourselves the question: What distinguishes an average SEO specialist from an exceptional one? It’s not just about mastery over various SEO techniques but also aligning those techniques with core business objectives to drive tangible results.

We provide two examples where the way of working of a good SEO differs from that of a great SEO: one in keyword research and one in reporting. You may see how the great SEO will come up with a better SEO strategy, thanks to applying business thinking to SEO.

For keyword research and selection, a good SEO may suggest targeting high-volume keywords that are somewhat relevant to the business. A great SEO will dive deeper into long-tail keywords and align keywords with customer journeys to ensure the content format aligns with the intent. They may also consider seasonal search volume to determine the most relevant time to create additional content. Additionally, they may analyze competitor rankings to assess feasibility and gain a competitive advantage.

Then there’s the matter of reporting. A good SEO typically tracks organic traffic, rankings, and conversions – key performance indicators that are undoubtedly important. Yet, a great SEO goes beyond the conventional. They will set up custom goals aligned with the business’s overarching objectives. They will segment data by categories or business units, offering granular insights. Moreover, they will incorporate search and market trends into reports, providing a strategic viewpoint that can guide business decisions. In doing so, great SEO experts will create comprehensive dashboards, a tool that refines their SEO strategy while ensuring alignment across business stakeholders.

In conclusion, while both the good and the great SEO professionals are competent, the latter stands out by consistently including business logic in their SEO approach. SEO strategy is not just about visibility but about driving real business impact.

Importance of SEO

Before diving into SEO techniques, let us explore why SEO is a valuable tool. There are some unique advantages SEO has over other marketing channels, such as:


	
Organic Traffic: Unlike paid advertising, SEO drives organic traffic, meaning users find your site without you having to pay for each click. Once you establish a solid SEO foundation and rank well for your target keywords, you can receive a continuous flow of traffic without additional per-visit costs. 
For instance, when I created my survey website, I managed to get ten times as many SEO visitors as SEA visitors. A large number of visitors led to many new accounts. I could get a lot of traffic and conversions without relying on paid advertising. This is not an exception; many websites tend to have a big share of organic traffic compared to their total website traffic. For example, Amazon.com has 20% organic search traffic compared to 5% paid search traffic and 3% social media traffic.



	
High Intent: People who use search engines are often in a state of high intent. They are actively looking for information, products, or services. Take, for example, someone who recently moved and is looking for a dentist in their new location. This person is very likely to type in “dentist + location” in Google search. The ideal time to have marketing visibility for the dentist is to appear at that precise moment, which is exactly what a good SEO strategy aims to achieve.
Therefore, when your website appears in search results for relevant queries, you are connecting with potential customers exactly when they are most interested.



	
Long-Term Results: While paid advertising campaigns have a limited lifespan (they work as long as you pay), SEO efforts can yield long-term results. A well-optimized site can maintain high rankings for years, provided you keep updating it in response to algorithm changes, search behavior, and user behavior.

	
Credibility and Trust: Users often trust organic search results more than paid advertisements. Take, for example, a software company. Software companies use a lot of search advertising. However, from the viewpoint of a potential client of a software company, they would want reliable software for their business. The end customer may have more faith in a credible, authoritative long-lasting company rather than a startup that may have paid its way to the top of advertisements. They assume Google’s organic results will show a credible market-leading company in the top position. 
So earning a top spot in organic search rankings can enhance the credibility of a business, as it is perceived by many potential clients as a sign that the top spot will also be the authority or market leader in the field.



	
Synergy with Other Marketing Efforts: SEO works well in tandem with other marketing channels. For instance, content created for SEO can be shared on social media. Similarly, insights from keyword research can inform content strategies for email marketing. This makes SEO a significant part of the marketing mix. 
For example, once a client invested a lot of time in writing an e-book or whitepaper, but used this whitepaper only as an advertisement on a download form. To leverage SEO, new pages were added to their website containing excerpts from the whitepaper, along with a call-to-action to download the full whitepaper. In the end, more whitepaper downloads came from these website pages rather than the campaign.



	
Measurable: With tools such as Google Analytics and Google Search Console, businesses can closely monitor their SEO performance. They can track metrics such as organic traffic, bounce rate, conversion rate, and the keywords driving traffic. By analyzing the keywords people use to find your website, you could also gain valuable business insight.
For example, consider an online fashion store that uses Google Analytics and Search Console to track which keywords are driving the most traffic and sales. Now, they discover that “vegan leather jackets” is a high-performing SEO keyword for them and decide to expand their product range in this category, further boosting revenue.



	
Enhanced User Experience: A good SEO strategy often aligns with best practices for user experience (UX). Optimizing for SEO means improving site speed, mobile optimization, and creating high-quality, user-friendly content, all of which will also benefit the visitors of a website. Some people may claim SEO is dead, with the recent AI/ChatGPT evolutions. However, the truth is that optimizing your website to contain relevant information, have good page speed, work on mobile, and match the intent of the searcher will never go away.

	
Ever-Evolving Challenge: SEO is not a static field. As search engine algorithms change and evolve, there is always something new to learn or a new challenge to tackle. This continuous evolution can be seen as an advantage because it allows adaptive businesses to stay ahead of competitors who may be slower to react. There will always be SEO opportunities left to explore.



History of Google

Before the arrival of Google in 1998, the landscape of search engines was varied and dynamic. Altavista, Lycos, Yahoo, and Ask Jeeves were some popular search engines. These pioneering platforms laid the groundwork for many of the features and functionalities we now associate with modern search engines. However, the algorithms of these search engines were mostly based on how many keywords appeared in the website text. In 1998, at Stanford University, Larry Page and Sergey Brin invented the search engine Google.

One thing Google did better than the other search engines was having a simple loading website, which was in contrast with the cluttered pages of the competitors. Google also had a more sophisticated algorithm than the other search engines, thanks to the PageRank algorithm, named after Larry Page.

We can explain Pagerank with a simplified example. Imagine the web consisted of three pages: A, B, and C.

A links to both B and C.

B links only to C.

C links only to A.

Since C is linked from two pages, C would have the highest page rank. And since A got the link from the most important page (page C with the highest page rank), A would have a higher page rank than B.

Over the years, Google has released several significant algorithm updates to ensure relevant, quality content ranked prominently while penalizing low-quality, spammy content. Some notable updates include:


	
Panda (2011): Targeted content farms and websites with low-quality, thin content.

	
Penguin (2012): Penalized sites using manipulative link schemes.

	
Hummingbird (2013): Focused on understanding the intent behind users’ queries rather than just the individual keywords.

	
Mobilegeddon (2015): Prioritized mobile-friendly websites as smartphone usage soared.

	
RankBrain (2015, ongoing): Introduced around 2015, RankBrain is a machine learning (ML) artificial intelligence (AI) system used to help process Google search queries. Its main role is to understand the intent behind queries, especially for new, unique, or ambiguous searches that the system might not have seen before. For example, if you search for Giants in New York, you will likely get search results of the NFL team, while in other regions, you might get search results related to very tall people.

	
BERT (2019): Used Natural Language Processing and language models to better understand the context of words in search queries.

	
EAT (2022): Emphasized the importance of experience, authority, and trust, especially on your money - your life sites (health and finance), to ensure users land on authoritative pages.

	
EEAT and Helpful Content Update (2023-2024). As Google is fighting against spammy AI-generated content, real life experience and helpful content gets more important. Think about a blogger sharing his personal experience visiting a city outranking an AI-generated article about travelling to a certain city.



These algorithm updates affect your SEO strategy: Since the black hat strategy gets punished by Google, it is important to practice good SEO. Black hat SEO strategies — tactics that attempt to trick or game search engines — are consistently targeted and penalized by Google’s algorithm updates. Actions such as keyword stuffing, using hidden text, and building artificial backlinks can lead to severe repercussions, from a drop in rankings to removal from the index altogether. Consider the numerous websites that relied on buying vast numbers of low-quality backlinks; they found themselves penalized after Google’s Penguin update in 2012. This made clear the importance of organic link-building rather than trying to manipulate the algorithm.

Since Google added context and intent to their algorithm, it is essential to not only look for matching keywords but also prioritize understanding user intent in your SEO strategy. This shift means content should be created not just around keywords but also around the solutions and answers users genuinely seek. For example, if a user searches for “how to care for indoor plants,” they are likely seeking a guide or tips rather than just a list of indoor plants. Websites that offer thorough care instructions, watering schedules, and common mistakes to avoid will better match this user intent and, as a result, rank higher.

Besides the algorithm, the Google Search layout has evolved over the last few years. Some new Google search features are included, and for only a very few keywords, the classic 10 blue link result page will be shown by Google.

Here are some of the notable features in Google Search:


	
Featured Snippets: These are blocks at the top of the search results that provide quick answers to user queries. For instance, if someone searches for “how to boil an egg,” a featured snippet might display a brief step-by-step guide without the user having to click any particular website.

	
Knowledge Graph: Introduced in 2012, the Knowledge Graph is a visual box that appears on the right side of the search results (or at the top on mobile), providing a quick overview of a searched topic, such as a brief biography of a famous person or facts about a landmark.

	
Local Pack: For location-based queries, such as “coffee shops near me,” the SERPs display a map with the locations of nearby businesses, along with their ratings, hours, and other pertinent information.

	
People Also Ask: This is a box containing related questions to the initial query. For instance, if someone searches for “symptoms of the flu,” the “People Also Ask” box might show related questions like “How long does the flu last?” or “Flu versus cold symptoms.”

	
Video and Image Results: Depending on the nature of the search, Google might display relevant videos or images alongside or in place of text-based links.

	
Ads: Over time, the display and positioning of ads have evolved. They are seamlessly integrated into the SERPs but are labeled as Ads for transparency.



Companies may need to react to these changes by adding structured data, considering video and image SEO, and optimizing their local profile. Additionally, they should review the types of result pages that appear for searches on their keywords.

We will discuss SEO trends in more detail later in Chapter 10, SEO Trends.

In general, SEO and content professionals should focus on quality content, user experience, and understanding search intent to score in Google. Businesses and marketers who follow these principles will not only deliver value to the end users but are also more likely to obtain the top position in Google.

How Google Works - Ranking Factors

What are these ranking factors that will determine who will rank first and be the winner in search engines? To gain top rankings, of course, one must have a broad view of ranking factors.

Before delving into Google’s ranking criteria, it is essential to address common misconceptions. In the SEO world, many myths surrounding ranking factors continue to live, and it is important to differentiate fact from fiction.

One prevalent myth revolves around social signals — tweets, Facebook likes, and shares — and their influence on Google search rankings. This belief stemmed from an observed correlation between socially popular content and its subsequent search ranking. However, Matt Cutts, Google’s former head of web spam, debunked this in 2014, affirming that Google’s algorithm doesn’t directly consider such social signals.

Moreover, certain meta tags have become obsolete over the years. For instance, the meta name=“keyword” tag lost its relevance in ranking, a fact Google acknowledged years ago. However, it is worth noting also that the meta name=”description” tag does not directly influence the ranking. It is still important to write a meta description though. While it doesn’t directly influence rankings, it shapes user perceptions and click-through rates, making it indispensable for SEO. Therefore, stuffing keywords in the meta description is not only unnecessary but counterproductive.

While several factors might seem critical, it is essential to prioritize what truly impacts rankings. For instance, the text-to-code ratio is not a direct ranking factor, as confirmed by Google. Yet, aspects like page speed and the quality of content remain important. Additionally, the rise of mobile internet usage brought innovations like Accelerated Mobile Pages (AMP) to the fore. These pages, designed to enhance mobile user experience, are beneficial, but they are not direct ranking boosters, as confirmed by John Mueller, a search advocate from Google.

Lastly, John Mueller clarified that user engagement metrics such as clicks or bounce rates aren’t integral to Google’s ranking algorithm. Although this is disputed by some SEO experts.

In the ever-evolving landscape of SEO, it is crucial to know the real ranking factors while avoiding distractions.

Now that we know some factors that don’t influence rankings, let us discuss the real Google ranking factors. To make ranking factors very clear, we will only discuss direct ranking factors - factors that we are certain have a significant influence on the search result - rather than indirect ranking factors.

Direct ranking factors have a clear and immediate impact on search engine rankings. When optimized correctly, they can lead to a boost in search position. Google’s algorithms take these factors into account when determining the position of a webpage in search results. For example, including a certain keyword in a meta title can directly influence your position in the search result.

Indirect ranking factors may not affect search engine rankings directly, but they can influence direct factors or user behaviors that, in turn, impact rankings. Their effect is often more nuanced and can be longer-term.

For example, having a popular brand will get you more backlinks, indirectly helping SEO, but it won’t have a direct impact on your SEO rankings.

Here are the top 10 direct ranking factors that will gain you direct SEO rankings and traffic:


	
High-quality content: Search engines, especially Google, aim to provide the best answers to users’ queries. High-quality content meets users’ needs more effectively, ensuring they find what they’re looking for. High-quality content is readable, well-written, in-depth, and unique.

	
Backlinks: We know from the PageRank algorithm that backlinks are part of Google’s ranking factors. With backlinks, quality is more important than quantity. To quote John Mueller, “One good link from a relevant website can be more impactful than millions of low-quality links.” Focus on acquiring high-quality, relevant links. Natural link-building strategies, such as content marketing, guest blogging, and public relations, are generally more beneficial and less risky than black hat tactics like linking schemes.

	
Internal links: In addition, internal links on your website will help you rank, by using relevant anchor text within your links.

	
Answers search intent: Search intent (or user intent) refers to the primary goal a user has when typing a query into a search engine. Essentially, it is the reason behind the query. Common types of search intent include informational, navigational, transactional, and commercial. For example, for the keyword “banana”, Wikipedia and other informational pages rank first because Google thinks the user intent is searching for information about bananas. However, for “buy banana”, local search results of stores where you can buy bananas will be shown. So make sure that for every page, you have an idea which search intent you may address and optimize for this intent.

	
Content freshness: Since Google wants to provide users with current information, new and updated articles will be ranked higher than old articles for many keywords.

	
On-page SEO optimization: On-page optimization can be meta titles, keywords in metatags and alt-tags, as well as optimizing content for SEO.

	
Website loading speed: Google will give the edge on faster-loading websites and will penalize lower-loading websites within the ranking. It introduced core web vitals reports and updates to increase page speed.

	
Expertise, authority, and trust: Authoritative content written by experts will rank better as it will likely be more trustworthy.

	
Website security: HTTPS websites will be ranked above HTTP websites. Since 2014, this was confirmed by Google as a ranking factor within the search results.

	
Mobile-friendliness: An important confirmed direct ranking factor is the mobile-friendliness of your website. Since 50% of searches on Google are from mobile devices, mobile-friendly websites will get an edge on the search results. We had one example of a medical e-commerce website that dropped significantly after it started failing the Google mobile-friendly test, so this is a major one. Even on desktop devices, mobile friendliness is a big ranking factor.



SEO as an Investment

In today’s digital age, the significance of SEO often remains under-recognized. SEO expert Itamar Blauer paints a vivid picture of this reality, stating, “I once conversed with a brand that easily spends a five-figure sum on ads every month without a second thought. Yet, when I proposed an annual SEO investment of the same amount, they balked.”

This scenario prompts an essential question: Why such disparity in approach?

Certainly, the instant gratification offered by ads is alluring. They provide rapid results, clear metrics, and a sense of predictability that businesses often crave. But, is this short-term allure blinding companies to the long-term, sustainable benefits that SEO offers?

SEO is not merely an expenditure; it is an investment — a commitment to building an online presence that will get you results over time. While the initial costs might be high, the long-term returns, in terms of organic reach and credibility, often surpass that of ad spend. SEO ensures sustainable, lasting benefits from a strategy that is typically more cost-effective in the long run. If you are in for a marathon, you should consider SEO.

It is crucial to emphasize that integrating ads into one’s marketing mix is not the issue. The real concern emerges when businesses exclusively rely on them, neglecting the potent value SEO brings to the table.

There’s an old saying: “You don’t know what you’ve got until it’s gone.” This is also true in the world of SEO. The immense value of search engine optimization becomes clear when a minor problem results in a catastrophic drop in your organic search traffic.

Imagine pouring endless hours into crafting content, only to have it disappear from search results due to a seemingly inconsequential tweak. Perhaps a minor change in the robots.txt file mistakenly blocks search engines, rendering your website virtually invisible. Or in the excitement of launching a new website, SEO considerations fall by the wayside, leading to a plummet in rankings and traffic.

Such blunders underscore the delicate nature of SEO. It is a field where attention to detail matters immensely. Small problems can result in disproportionate consequences, turning thriving websites into unfindable ghost pages overnight. When this happens, the value of SEO becomes very clear.

These kinds of setbacks can also serve as invaluable lessons. By understanding these missteps, you not only recover lost traffic but also cement best practices for the future.

Compounding Returns

Another aspect of measuring ROI for SEO is thinking about compounding returns. As you invest in SEO, the efforts compound over time. Quality content, for example, does not just attract traffic when it is published; it can continue to draw in visitors months or even years later. The more quality content and backlinks you accumulate, the stronger your domain authority becomes, making it easier to rank for more and more keywords. Because of these compounding returns, it is better to start now than later with SEO.

Imagine your website’s domain authority (DA) starts at a base value of 10 (on a scale of 0 to 100, though this is just a hypothetical example, and actual domain authority (DA) can vary).

Starting now:

Year 1: 10 (initial DA) + 20% = 12

Year 2: 12 + 20% = 14.4

Year 3: 14.4 + 20% = 17.28

By the end of three years, if you start SEO now, your DA will be approximately 17.28.

Waiting 2 years:

Year 1 and 2: No change (because you did not do SEO) = 10

Year 3: 10 + 20% = 12

If you waited for two years to begin your SEO efforts, by the end of the third year, your DA would only be 12.

The difference in domain authority by the end of Year 3 would be 17.28 vs. 12, which is significant. This gap only widens as time goes on. The hypothetical scenario illustrates the power of compounding in SEO. Each year you are not only building on the previous year’s foundation but also benefiting from the accumulated trust, backlinks, and content.

Moreover, while you are postponing your SEO efforts, competitors who recognize the value of SEO are likely forging ahead, making it even more challenging for you to catch up later. It must be painful watching your competitors reaping the benefits of compounding returns while you lag. In the constantly evolving landscape of search engines, standing still essentially means moving backward as others progress.

Thus, the old Chinese proverb holds in the context of SEO: “The best time to plant a tree was 20 years ago. The second-best time is now.” The earlier you start with SEO, not only will you reap its benefits sooner, but all of your future SEO will be brighter. Of course, the time to get SEO results will depend on market size, competition and the products and services you provide.

Calculating SEO ROI

You may calculate the ROI of SEO directly by just looking at your leads generated from organic traffic and comparing it to the SEO costs.

This approach may be an underestimation for the following reasons:


	
Lifetime Value of a Customer (LTV): Instead of considering just the immediate sale, think about the estimated revenue a customer will bring over the lifetime of their relationship with your business.

	
Attribution Models: Since SEO can play both a direct and assistive role in conversions, consider using attribution models that give credit to all touchpoints a customer interacts with before conversion.

	
Non-Monetary Metrics: While ROI deals with financial returns, it also considers other metrics like increased organic traffic, improved keyword rankings, and enhanced domain authority. These factors can provide value in the long run and may eventually translate to financial gains.

	
Time: SEO often requires patience. Immediate results are rare, and it is common for campaigns to start showing a significant ROI only after several months. So looking at historical data will not give you the total return on SEO. This is different from spending money on advertising.

	
Competitive Landscape: If you are operating in a highly competitive niche, your initial SEO costs might be higher to break through the competition. However, once you start ranking and building authority, the ROI might significantly improve.

	
Brand Awareness: When your site ranks highly on search engines, more people see your brand’s name and associate it with the keywords they are searching for. This increased visibility can improve brand recall and authority over time.

	
Trust and Credibility: High rankings in organic search results often signal to users that your site is a trusted source of information or services. This can lead to a perception of credibility, which, while not immediately monetizable, can have long-term benefits.

	
Improved User Experience: Many SEO optimizations, such as improving site speed, ensuring mobile responsiveness, and having a well-structured website, enhance the overall user experience, leading to lower bounce rates and longer session durations.

	
Higher Engagement on Your Website: By optimizing web pages for quality and relevance, your engagement metrics may improve. While engagement metrics such as time on site, pages per session, and bounce rate may not immediately translate into revenue, they indicate that users find your content valuable, which can lead to increased trust and potential conversions in the future.

	
Increased Referral Traffic: A good SEO strategy often involves securing backlinks from reputable websites. These backlinks not only boost your SEO but can also drive referral traffic.

	
Feedback and Insights: From doing keyword research, competitive analysis, or Google reviews, you can gain useful feedback and insights.

	
Synergy with Other Marketing Efforts: SEO can support and be supported by other marketing channels. For example, content created for SEO can be shared on social media, driving additional traffic and social signals that further benefit SEO.

	
Long-Term Audience Growth: While PPC (Pay-per-click) campaigns can drive immediate traffic, they stop the moment you stop funding them. In contrast, SEO efforts can continue to bring in organic traffic over time, even if you reduce investments in the future. So when calculating ROI, you should not look only in the past but also in the future.

	
Improved Operations: If your website has an extensive FAQ or support that is optimized for SEO, then customers may be less likely to contact the helpdesk, which will make your company work more effectively.



You see, there are many aspects to consider when you want to determine the ROI of SEO.


Conclusion


In this introductory chapter, we have gained an understanding of SEO, including its importance and the necessary skills for an SEO expert. We have also learned about the real ranking factors and the potential returns of SEO.

Before we proceed with trying to rank our web pages on Google, it is important to ensure that our web pages will be properly indexed by Google. This will be the focus of the next chapter in the book.
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