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Theme of the Work


He shall be his own biographer


—Lockhart




Theme of Volume I


How an under-esteemed boy of genius
of noble character and daring spirit
seized and created a hundred opportunities
to rise in the world
and add glory
by his own merit and audacity
to a name already famous
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Preface


Brought up to admire his grandfather, and daily growing throughout his youth and manhood in his love and veneration for his father the author has long aspired to write a filial and objective biography. This is evidenced by two telegrams that passed in 1932 between the author, who had not yet come of age, and his father, who was lecturing in America.




RSC to WSC
(Stour Papers)
TELEGRAM


[27 February 1932]


72 Glebe Place Chelsea


Have been offered 450 pounds advance on substantial royalties for biography of you have you any objection to my accepting if I do it will naturally be unauthorised unofficial and undocumented my aim would be present political history last thirty years in light unorthodox fashion believe could produce amusing work without embarrassing you mummie looking very well all counting days to your return love





R




WSC to RSC
(Stour Papers)
TELEGRAM


27 February 1932


Indianapolis


Strongly deprecate premature attempt hope some day you will make thousands instead of hundreds out of my archives most improvident anticipate now stop lecture pilgrimage drawing wearily final stage much love show mamma





FATHER


This sensible advice was naturally heeded, resulting in advantages to the family even more abundant than Mr Churchill had predicted.


In planning what will be a colossal work, I have been guided very much by the lectures which that master of biography, Sir Harold Nicolson, gave in 1927 and which were first published in 1928 in the Hogarth Lectures on Literature. In The Development of English Biography, Sir Harold points out that Izaak Walton revived the ‘admirable practice of introducing original letters into the text’. He later says of Mason, who wrote the Life and Letters of Gray: ‘He is said to have first conceived of this method on reading Middleton’s Cicero; but he expanded it, and allowed the letters to tell their own story, introducing them only with short explanatory captions, or explaining them by sensible and vivid notes. “In a word,” as he says, “Mr Gray will become his own biographer.”’ Sir Harold also observes in the same series of lectures:




For the Life of Johnson is a work of art, not merely in its actual excellence of outline, but in the careful adjustment of internal spaces. We have thus the absence of comment, or rather the very skilful interspacing of comment—the way in which Boswell first provides the evidence, and then, at a later period, confirms by comment the conclusion which the reader had already reached.





I have also been influenced by what Lockhart, the son-in-law and biographer of Sir Walter Scott, wrote:




I have endeavoured to lay before the reader those parts of Sir Walter’s character to which we have access, as they were indicated in his sayings and doings through the long series of his years—making use, whenever it was possible, of his own letters and diaries rather than of any other materials—but refrained from obtruding almost anything of comment. It was my wish to let the character develop itself.





I have also been fortified in my conception of my task by what Lockhart wrote to Scott’s friend William Laidlaw, ‘…that his sole object was to do Scott justice “or rather to let him do himself justice, by so contriving it that he shall be, as far as possible, from first to last, his own biographer…”’, thus echoing what Mason had written.


Churchill himself in prefacing his Life of his father wrote:




For a thing so commonly attempted, political biography is difficult. The style and ideas of the writer must throughout be subordinated to the necessity of embracing in the text those documentary proofs upon which the story depends. Letters, memoranda, and extracts from speeches, which inevitably and rightly interrupt the sequence of his narrative, must be pieced together upon some consistent and harmonious plan. It is not by the soft touches of a picture, but in hard mosaic or tessellated pavement, that a man’s life and fortunes must be presented in all their reality and romance. I have thought it my duty, so far as possible, to assemble once and for all the whole body of historical evidence required for the understanding of Lord Randolph Churchill’s career. Scarcely anything of material consequence has been omitted, and such omissions as have been necessary are made for others’ sakes and not his own. Scarcely any statement of importance lacks documentary proof. There is nothing more to tell. Wherever practicable I have endeavoured to employ his own words in the narration; and the public is now in a position to pronounce a complete, if not a final, judgement.





And even earlier, writing to his mother:




WSC to Lady Randolph
EXTRACT


31 March [1898]


Camp Peshawar


…As to the Biographer—who may investigate another human wretch’s life—I would say as Oliver Cromwell did to Sir Peter Lely—‘Paint me as I am’ and thereupon was painted wart and all….





With the wealth of material which has been entrusted to the author about a man who was in his own lifetime widely saluted as a patriot, a hero and a genius, it would scarcely be possible to write a dull book. Nonetheless the epic of his life, the innumerable activities in which he was involved, the vast number of personalities with whom he was brought into conflict or contact or with whom he transacted business, have presented the author with problems and decisions often of a tortuous complexity. What to put in? What to leave out? What to relegate to appendixes? These have not been easy questions to answer. After much thought and consultation the author decided upon the following method:


To assemble the body of relevant original and unpublished documents and letters in one or two independent appendix volumes as companions to each volume of the main work; to compile these first, and to use them as the raw material from which each volume of the main work was to be written. The general reader may rest assured that each volume of the main work will contain all that is most interesting and exciting in the life of Sir Winston Churchill, while the student and historian who wish to have access to the full documentation will find it readily available in the Companion Volume or Volumes to the main work, as each Companion comes from the press.


Every effort has been made in this volume and will be made in succeeding volumes of the main work to spare the reader the distraction of otiose footnotes which might have disfigured the pages: to avoid what Mr John Betjeman has called the ‘rash of foot and note disease’. Whenever it has been possible without interrupting the flow of the narrative, references have been incorporated in the text. When no references are given it should in general be assumed that the information comes from Sir Winston’s papers in the Chartwell Trust which have been carefully sorted and catalogued by the Public Record Office and which will eventually be available to students of the period. Spelling has for the most part been corrected and brought up to date except where it has been thought desirable to retain the ‘period flavour’ of the original. In the case of the subject of the biography, however, his original spelling and punctuation is preserved until he comes to manhood at the age of twenty, on the death of his father, after which obvious slips are corrected. Addresses and dates have been standardized. Where square brackets are used in letters or quotations it should be understood that they contain interpolations by the author; round brackets, where they occur, are those of the original writer.


Those characters who have short biographies at the beginning of the volume will be found to have their names set in small capitals in the index. Those who do not warrant such biographies will, wherever possible, have the necessary details of rank and identification in the index. In addition, fuller details of the subordinate characters may be found in the Companion Volumes.




RANDOLPH S. CHURCHILL


Stour
East Bergholt
Suffolk
April 1966
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Introduction
to the New Edition


It was my privilege to have been enlisted by Randolph Churchill as one of his research team forty-three years ago. My first full day’s work was on my twenty-fifth birthday, 25 October 1962. Almost two years earlier, at Stour, his house in the Suffolk village of East Bergholt, Randolph had embarked on a multivolume biography of his father. He had exclusive access to his father’s archive, for which he had built a special strong room next to his house.


It was Sir Winston Churchill’s wish that his son should write his biography, just as, sixty years earlier, he had written the biography of his father, Lord Randolph Churchill. The news was conveyed to Randolph in a letter from Churchill’s Private Secretary, Anthony Montague Browne. So excited was Randolph by the fulfillment of his last ambition that, rushing out of the front door at Stour to drive to Boxted in Essex to give the news to his friend Natalie Bevan, he tripped and almost broke his nose. That call to write his father’s biography was proof that his father had faith in his ability to carry out the task, and a clarion call to work and effort. “Work, which is a joy” was one of his father’s phrases, a phrase Randolph often echoed.


Randolph was determined to be a thorough, faithful historian, and to tell his father’s story without prevarication or self-censorship. During the previous five years he had trained himself for this task by writing a substantial biography of the 17th Earl of Derby, Lord Derby, King of Lancashire, using a research team, and making the main focus on the Earl’s wide-ranging private archive. It was this book that convinced his father that Randolph was up to the task.


In February 1961 Randolph issued what he called “Directive No. 1” for the “Great Work,” as he liked to call the Churchill biography. It was an internal memorandum addressed to the small research team he had assembled for his new task, which was to absorb so much of his energy until his death seven years later. The directive gave instructions as to how the documents were to be accumulated, copied, and studied.


In the library at Stour, Randolph had accumulated a considerable collection of reference books, biographies, memoirs, and historical studies. He also had every book that his father had written, and almost every book written about him. Booksellers were alerted to enhance the already substantial collection.


When I began working with Randolph it was as the junior member of the team of researchers, then five in number, whom he called his “young gentlemen.” At the apex of the research pyramid was Michael Wolff, the Director of Researches from the beginning. It was he who made sure that work pressed ahead with the energy needed to master a mass of documents: both the Churchill papers that were in Randolph’s custody, and the material relevant to Churchill’s story in other archives and private collections.


Volume I took five years to complete. Working on it at Stour, in shifts and relays, helping to drive the vast project forward, were Michael Molian, Martin Maunthner, and Andrew Kerr. I was the youngest. Sometimes our three-day shifts overlapped, sometimes we were with Randolph alone.


Eileen Harryman, who came to work at Stour each day, was in charge of a pool of typists, mostly living elsewhere, amounting at one time to six. Under Miss Harryman’s highly professional command these typists turned the many difficult nineteenth-century handwritings—including those of Churchill’s mother and the Prince of Wales—into legible typescripts. Barbara Twigg, Randolph’s personal secretary, handled the formidable amount of correspondence generated by his appeals for recollections and materials.


Randolph’s method was simple and effective. Individual files were extracted from their fireproof filing cabinets, which were located in the locked strong room that had been specially built next to his house. Relevant letters and documents—usually the whole file—were then marked for typing with a paper flag and handed to the typists. These letters and documents would be typed out, with one master copy for Randolph and four carbon copies for the researchers. The typed copies would then be put into manila folders, hole-punched, and held together with green Treasury tags (short green cords with metal tags at each end).


The researchers would examine the folders in the large working room at the top of the house, prepare annotations and notes about their content, and suggestions for following up obscure or intriguing details. The working room included many of Winston Churchill’s press cutting books, and a long run of Hansard, the record of parliamentary proceedings for both the House of Commons and the House of Lords.


Taking these files and our comments downstairs to Randolph’s study, we would discuss with him whether the material would be incorporated into the volume and if so how. Many of the letters that impressed Randolph were included in full in the final version. Others were abbreviated or paraphrased. Randolph would also write or dictate his own historical comments—and his reflections on the world of the 1960s—for inclusion in the master copy of the final product of all this labour: Volume I itself.


One of the tasks of the researchers, during our rotating visits, was to read aloud to Randolph the typed version of the letters we had extracted from the files. He would sit in an armchair—in winter next to a blazing fire—and we either sat in an armchair facing him, or stood at the upright desk that had belonged in a past life to Benjamin Disraeli. As we read out what we had assembled for him, Randolph would frequently stop us and dictate “linking passages.” These might be based on historical notes that one or another of the researchers had prepared for him. Or they might be his own reflections on the topic in the document.


“Readings aloud” from the Disraeli desk were a regular event, especially after dinner, either to Randolph alone, or to him and any guest who might have been invited to Stour for the night. Most of these often unsuspecting visitors were entranced by the readings from these hitherto unknown letters to and from the Great Man. The main beneficiaries were the then “Great and Good” of the Tory Party, among them—during some of my readings—Lord Home (later Prime Minister), John Profumo (then Secretary of State for War), John Hare (the Minister of Labour, later Lord Blakenham), and Iain Macleod (Secretary of State for the Colonies).


On one occasion, after Iain Macleod had exclaimed, about some current political development, “I hate the Tory Party,” I rushed upstairs and brought down with me the copy of a letter in which Churchill had written those very words—in 1904—as he was on the eve of crossing from the Conservative to the Liberal benches in the House of Commons. Rarely had Randolph so approved of my use of the Disraeli desk.


Randolph saw the “Great Work” as a lasting reference work and window into his father’s life and times. For this reason he insisted, despite the publisher’s reluctance, on publishing a set of two document volumes to accompany Volume I. These document volumes, which we prepared for Randolph, and for publication, while the files were being examined for Volume I, contained the raw material on which that volume was based. They were called the Companion Volumes, and now—in view of the many hundreds of documents from archives other than the Churchill papers that were incorporated—are called The Churchill Documents. My first task on my first working day at Stour, and on many subsequent visits, was to help prepare the footnotes for them. Randolph was determined to have every person mentioned in the documents, however obscure he or she might be, to be given as much biographical details as we could uncover.


“To the obscure, all things are obscure” was one of Randolph’s favourite quotations. We did not want to be labeled “obscure”—or any of the other epithets that he could hurl at a researcher whose work disappointed or displeased him. “Shoddy” and “sloppy” were two other goads to accuracy and endeavour. Others were less mild.


***


Work with Randolph—or RSC, as he signed himself in all internal exchanges—included being drawn into his other literary activities. For some of the time he was writing a regular column for the News of the World. This involved many telephone calls, drafts, and final versions to be sent or telephoned to London. When Harold Macmillan’s government collapsed in 1963, all those working for Randolph were put to work helping him prepare his short book The Fight for the Tory Leadership. When Macmillan’s dissolution Honours List was published, Randolph was disappointed not to be on it. He had thought he might make a useful member of the House of Lords. Some years after Randolph’s death, when I told Macmillan of this, he remarked: “I never thought of that. It would have been a good appointment.” Of course, at that time Sir Winston was still alive, so it would also have been a somewhat odd appointment.


The distractions of other literary work were never allowed to detract for long from the Great Work. When it was finally ready to be sent to the publishers, Volume I of Winston S. Churchill was magisterial in its comprehensiveness and presentation. The sixty-one-page index was compiled by the Chairman of the Society of Authors, G. Norman Knight, who came specially to Stour to explain his craft. Natalie Bevan had assembled an impressive array of photographs and illustrations.


***


Throughout the preparation of Volume I, Randolph was insistent, and rightly so, that his father’s archive was merely the start, albeit a magnificent start, in uncovering the thoughts and actions of the young boy and youthful soldier of that first volume. To that end, we “paid hacks,” as he once called us in affectionate mode, had to locate and travel to other archives for Churchill’s original, usually handwritten, letters to relatives, friends, and colleagues, as well as for comments about Churchill in the diaries and private correspondence of friend and foe.


The search was wide-ranging. Birmingham University Library contained the correspondence between Churchill and Joseph Chamberlain, one of the political giants when Churchill first entered Parliament. The British Museum contained the papers of Arthur Balfour, the future Prime Minister. Randolph and Michael Wolff went to Blenheim, where the greatest treasure of all was housed: Churchill’s letters to his parents, as well as his school reports. Churchill’s cousin Sir Shane Leslie, then living in Hove, provided another treasure trove of family letters, including many of the young Churchill’s letters to his Aunt Leonie. In South Africa, Martin Maunthner searched out a wealth of material about Churchill’s journalistic and military service there. My own researches took me to the New York Public Library, where Churchill’s many handwritten letters to his American friend and mentor Bourke Cockran were housed.


A continuing correspondence to and from Stour brought with it hundreds of letters written by Churchill, or about him, from those who had known him well, or had come across him during his first twenty-five years. School friends and fellow-subalterns wrote with their recollections.


The biography was not to be hagiography. It was not to hide Churchill’s faults or foibles. Every aspect of the Great Man’s work was to be presented openly and fully. Randolph, who loved his father, had no interest in producing a bland or one-dimensional portrait.


Randolph was fascinated by his family story, and delved into both Winston Churchill’s aristocratic British lineage and his American ancestry. He described in detail the reactions of the British and American families to the courtship of Churchill’s parents, and the subsequent Royal scandal that led to their effective banishment to Ireland shortly after the young Winston’s second birthday. It was in Ireland that Mrs Everest began work as the young boy’s nanny. She was devoted to him, and to whom he in turn was devoted. Churchill’s letters to her, and hers to him, are among the glories of Volume I.


The twenty-six years covered by Volume I are rich in incident, much of it dramatic. Randolph published a wealth of previously unseen material about his father’s school and army days, about his early hopes and ambitions, and about the perils that beset him. School days were often lonely, hard, even harsh. Army days combined the routine of training, the tedium of military life in barracks at Aldershot and in India, with many near escapes from death on the battlefields of the North-West Frontier, the Sudan, and South Africa.


Volume I includes Churchill’s first visit to the United States. Not quite twenty-one years old, he spent several days in New York while on his way to Cuba as an observer with the Spanish forces who were then seeking to crush the Cuban insurgency. Churchill’s letters from New York to his mother, to his brother Jack, and to his Aunt Leonie—letters so often read aloud to Randolph from the Disraeli desk, and even read by Randolph himself to his guests—gave a vivid picture of how this eager young man absorbed the life and characteristics of his mother’s land.


It was from Cuba, where he was under fire on his twenty-first birthday, that Churchill sent his first war dispatches for publication in a British newspaper. Randolph made copious use of these dispatches in Volume I, as he did of Churchill’s other writings: starting with Churchill’s description of his own birthplace, Blenheim Palace, taken from his biography of his military ancestor John Churchill, first Duke of Marlborough. Randolph had a mastery of his father’s published writings that enabled many such powerful passages to be included at the relevant part of the narrative.


Dominating this volume is Churchill’s eager, restless, unbowed personality. Neither the punishments meted out at school nor the hierarchy of military life could curb it. At the same time, the lure of politics emerged and intensified, so much so that while he was still a young soldier Churchill fought—and lost—a by-election. A year later, after a series of military adventures, including his capture by the Boers in South Africa and his escape from a prisoner-of-war camp, Churchill was elected to Parliament, for Oldham, a large working-class constituency. It is at this point that Volume I ends.


Never afraid of delving into the most controversial aspects of his father’s career, and determined to get to the bottom of every serious accusation—and there were several—that had been made against his father at the time, and since, Randolph paid special attention to the episode of the escape from the prisoner-of-war camp in Pretoria. Allegations that his father had broken his parole to his Boer captors, and that he had betrayed his would-be fellow escapees by leaving without them, were examined in detail and rebutted: not on the basis of filial loyalty, but on the basis of hard facts, painstakingly obtained and pieced together.


Throughout both Volume I and Volume II, on which he was working simultaneously with the final stages of Volume I, Randolph was particularly determined to include the views of his father’s contemporaries, however hostile. Indeed, he sometimes particularly enjoyed the reading aloud of some especially disagreeable comment, while always hoping that we researchers would find some powerful antidote. One such antidote that Randolph relished was a letter written to his father during the Boer War by the gunnery expert Captain Percy Scott, commander of a Royal Navy cruiser, who had transported four naval guns overland to Ladysmith for the defence of the town. Scott wrote to Churchill: “I am very proud to have met you, because without any luck you have made a wonderful career. Though I did not shake hands with you before I left Pietermaritzburg I feel certain that I shall someday shake hands with you as Prime Minister of England, you possess the two necessary qualifications, genius and plod.” Churchill was then twenty-five years old.


***


Volume I was first published in 1966, in hardcover, by Heinemann (and in 1991 in paperback by Minerva Books). Its republication by Hillsdale College Press, forty years after it first saw the light of day—a result of the vision and persistence of the President of Hillsdale College, Dr Larry Arnn—will enable readers to see the final product of Randolph Churchill’s enormous labours, and to follow the remarkable story of the early years of Sir Winston Churchill, one of the most remarkable men in the history of Britain.


MARTIN GILBERT


Hillsdale College
Hillsdale, Michigan
25 October 2005




Short Biographies
of the
PRINCIPAL CHARACTERS
to be brought before the reader in this volume


BALFOUR Arthur James (1848–1930); eldest son of James Maitland Balfour and Lady Blanche Cecil, second daughter of 2nd Marquess of Salisbury. Succeeded his uncle, 3rd Marquess of Salisbury, as Prime Minister 1902–5 and leader of the Tory Party 1902–11. Conservative MP for Hertford 1874–85, for Manchester East 1885–1906, for City of London 1906–22. For a time a member with Lord Randolph Churchill of the Fourth Party. President of Local Government Board 1885–6; Secretary for Scotland 1886–7; Chief Secretary for Ireland 1887–91; Leader of the House and First Lord of the Treasury 1891–2, 1895–1905. Succeeded WSC as First Lord of the Admiralty 1915; Foreign Secretary 1916–19; Lord President of the Council 1919–22, 1925–9. Earl 1922.


BARING Hugo (1876–1949); sixth son of 1st Baron Revelstoke. Lieutenant 4th Hussars, in India with WSC. Served in Boer War (severely wounded), and in First World War (wounded). Married 1905 Evelyn Harriet, widow of 2nd Baron Magheramorne, second daughter of 8th Earl of Shaftesbury.


BARNES Reginald Walter Ralph (1871–1946); son of Prebendary R. H. Barnes of Stoke Canon, near Exeter. He and WSC were fellow-subalterns in the 4th Hussars and they went to Cuba in 1895. Major-General and KCB 1919.


BEACONSFIELD 1st Earl of—see DISRAELI.


BLANDFORD Albertha Frances Anne (Bertha), Marchioness of (1847–1932); sixth daughter of 1st Duke of Abercorn and Louisa Jane, daughter of 6th Duke of Bedford. She had seven brothers, and was one of seven sisters, all of whom married into the peerage. She married in 1869 George Charles, Marquess of Blandford (qv below) eldest son of 7th Duke of Marlborough (qv). This marriage was dissolved in 1883; the decree nisi was awarded five months before her husband succeeded to the dukedom, but was not made absolute until four months after. However, she preferred to retain the style of Marchioness of Blandford, though by 1896 she was one of five ladies then living who were or had been entitled to the style of Duchess of Marlborough. The others were Jane, widow of 6th Duke; Fanny, widow of 7th Duke; Lily, widow of 8th Duke; and Consuelo, wife of 9th Duke.


BLANDFORD George Charles, Marquess of (1844–92); eldest son of 7th Duke of Marlborough (qv) whom he succeeded 1883 and brother of Lord Randolph Churchill (qv). Married (1) 1869, Albertha (qv above), daughter of 1st Duke of Abercorn; (2) 1888 at the Tabernacle Baptist Church, New York, Lilian Warren (Duchess Lily), widow of Louis Hammersley and daughter of Cicero Price, Commodore US Navy. Succeeded as 8th Duke in 1883.


BLOOD Bindon (1842–1940); son of W. B. Blood, of County Clare, and a descendant of the celebrated Colonel Thomas Blood, who attempted to steal the Crown Jewels from the Tower of London in 1671. As Major-General commanding Malakand Field Force 1897 he afforded WSC opportunities for active service. KCB 1896, GCB 1909. Retired as General 1907.


BRABAZON John Palmer (1843–1922); son of Major H. Brabazon of County Mayo and Eleanor Ambrosia, daughter of Sir W. H. Palmer, 3rd Bart. Served in Grenadier Guards and 10th Hussars; appointed to command 4th Hussars 1893. Later commanded 2nd Cavalry Brigade in South Africa. Major-General and KCB 1911.


BRETEUIL Henri Charles Joseph le Tonnelie, Marquis de (1848–1916); son of Alexandre Charles Joseph de Breteuil and Charlotte Fould, daughter of Napoleon III’s finance minister, Achille Fould. Served with distinction in Franco-Prussian War. Member of Chamber of Deputies 1877–92, sat as a conservative and monarchist, and was noted as an authoritative speaker on finance matters and foreign affairs. Close friend of Lord and Lady Randolph’s.


CASSEL Ernest Joseph (1852–1921); born at Cologne, youngest son of Jacob Cassel, a small banker. In 1869 came to England, where he amassed a vast fortune: he became an intimate friend of the Prince of Wales, later King Edward VII, and of Lord Randolph Churchill. Knighted 1899.


CHAMBERLAIN Joseph (1836–1914); eldest son of Joseph Chamberlain, a boot and shoe manufacturer, and Caroline, daughter of Harry Harben, a provision merchant. Made a substantial fortune as screw manufacturer in Birmingham; three times Mayor of Birmingham 1873–5, MP 1876–1914. President of the Board of Trade under Gladstone 1880–5, and President of Local Government Board 1886, when he left the Liberal party on the issue of Home Rule and allied himself with Tories as Liberal Unionist. Secretary of State for Colonies 1895–1903, when he left the Tory government to campaign for imperial preference. Three times married; one son (Austen) became Chancellor of the Exchequer and Foreign Secretary, the other (Neville) Chancellor of the Exchequer and Prime Minister.


CHURCHILL John Strange Spencer- (‘Jack’) (1880–1947); younger brother of WSC. Born in Dublin 4 February 1880; educated at Harrow; served in the South African War where he was wounded and mentioned in despatches, and in First World War at Gallipoli. By profession a stockbroker. He married in 1908 Lady Gwendeline Bertie (1885–1941), daughter of 7th Earl of Abingdon.


CHURCHILL Lady Randolph Spencer- (‘Jennie’) (1854–1921); mother of WSC and Jack Churchill. She was born on 10 January 1854 in Brooklyn, New York, second daughter of Leonard Jerome (qv), and married (1) Lord Randolph Churchill (qv below); (2) on 28 July 1900 Captain George Cornwallis-West, whom she divorced 1913; (3) 1919 Montagu Porch.


CHURCHILL Lord Randolph Henry Spencer- (1849–95); father of WSC and Jack Churchill (qv). Born in London 13 February 1849, third but second surviving son of 7th Duke of Marlborough. Educated Eton and Merton College, Oxford. He married 15 April 1874 Jennie Jerome. MP for Woodstock 1874–85, and for South Paddington 1885–95. Secretary of State for India 1885–6; Chancellor of the Exchequer and Leader of the House of Commons July–December 1886. He died in London 24 January 1895.


COCKRAN William Bourke (1854–1923); American lawyer and politician. Born in County Sligo, he went to America in 1871. Democratic Member of Congress for New York 1891–5, 1904–9, 1920–3.


CROMER Evelyn Baring, 1st Earl of (1841–1917); sixth son of Henry Baring MP, a member of the family of merchant bankers, and Cecilia, daughter of Admiral William Windham. British Agent and Consul-General in Egypt 1883–1907. Baron 1892, Viscount 1899, Earl 1901.


CURZON George Nathaniel (1859–1925); eldest son of Reverend Alfred Curzon, 4th Baron Scarsdale, and Blanche, daughter of Joseph Senhouse of Netherhall. Viceroy of India 1899–1905. Earlier, Tory MP for Southport 1886–98; Under-Secretary of State for India 1891–2; Under-Secretary of State for Foreign Affairs 1895–8. Later Lord Privy Seal 1915–16; Lord President of the Council 1916–19; Foreign Secretary 1919–24. Married (1) 1895 Mary, daughter of Levi Leiter of Washington, DC, who died in 1906; (2) 1917 Grace, daughter of J. Monroe Hinds of the United States and widow of Alfred Duggan of Buenos Aires. Created Baron Curzon of Kedleston (Irish Peerage) 1898; Earl Curzon of Kedleston, Viscount Scarsdale and Baron Ravensdale 1911; Marquess Curzon and KG 1921.


DISRAELI Benjamin (1804–81); son of Isaac D’Israeli, author and literary critic. Twice Prime Minister, 1868, 1874–80; Tory MP for Buckinghamshire 1847–76. Wrote more than a dozen novels, the last, Endymion, published in 1880. Created Earl of Beaconsfield 1876; KG 1878.


ELGIN Victor Alexander, 9th Earl of and 13th Earl of Kincardine (1849–1917); eldest son of 8th Earl, Viceroy of India 1862–3, and of Lady Mary Louisa, eldest surviving daughter of 1st Earl of Durham. He himself was Viceroy of India 1894–8 while WSC was serving there, and later Secretary of State for the Colonies when WSC became Under-Secretary in 1905. His grandfather, 7th Earl, salvaged in 1801 the marble frieze of the Parthenon (now known as the ‘Elgin Marbles’) later acquired by the British Museum where it can still be seen to great advantage.


EVEREST Elizabeth Ann (1833–95); born in Kent. Children’s nurse, first with Rev Thompson Phillips of Carlisle, then with Lord Randolph Churchill 1875–93. Nicknamed by Winston and Jack ‘Woom’ or ‘Woomany’.


FINCASTLE Alexander Edward, Viscount (1871–1962); eldest son of 7th Earl of Dunmore. Major 16th Lancers; served with Sudan Field Force 1896; ADC to Viceroy of India 1895–7; served with Malakand Field Force and ADC to Sir Bindon Blood 1897 (VC, despatches three times). Published A Frontier Campaign 1898. In Boer War he raised and commanded Fincastle’s Horse (despatches); and in World War I (DSO, despatches four times) was wounded twice. Succeeded as 8th Earl of Dunmore 1907.


FREWEN Clara (1850–1935); eldest daughter of Leonard Jerome (qv). She married Moreton Frewen (qv); they had two sons, and a daughter, Clare, who married Wilfred Sheridan, a descendant of Richard Brinsley Sheridan, eighteenth-century playwright and politician. Clare Sheridan achieved fame as a sculptress and as a traveller in North Africa.


FREWEN Moreton (1853–1924); son of Thomas Frewen MP, of Northiam, Sussex, and Helen Louisa, daughter of Frederick Homan of County Kildare. Married 1881 Clara (qv above), eldest daughter of Leonard Jerome. A knowledgeable if unlucky student of economic affairs, he was the author of a number of works on bi-metallism. MP for North-East Cork, 1910–11.


GLADSTONE William Ewart (1809–98); fourth son of Sir John Gladstone, 1st Bart, and Anne, daughter of Andrew Robertson, Provost of Dingwall. Three times Chancellor of the Exchequer and four times Prime Minister 1868–74, 1880–5, 1886, 1892–4. Liberal MP for Newark, Oxford University, South Lancashire, Greenwich (1868–80) and Midlothian (1880–95). Author of numerous works on religious and philosophical topics.


GUEST—see WIMBORNE.


HALDANE (James) Aylmer Lowthorpe (1862–1950); eldest son of Daniel Rutherford Haldane and Charlotte, daughter of James Lowthorpe of Welton Hall, Yorks. Joined Gordon Highlanders 1882; served in India and South Africa with WSC. He was in command of the Chieveley armoured train when he and WSC were captured and imprisoned in Pretoria. KCB 1918; retired as General 1925.


HAMILTON Ian Standish Monteith (1853–1947); born in Corfu, the son of Col Christian Hamilton and Corinna, daughter of 3rd Viscount Gort; he married 1887 Jean, daughter of Sir John Muir, 1st Bart, and Lady Muir. Commanded 3rd Brigade, Tirah Campaign, 1897–8. Served in South Africa, 1899–1901, where he took part in the defence of Ladysmith, and later commanded one of the mobile columns described by WSC in Ian Hamilton’s March. At the battle of Majuba Hill 1881 received a wound in his wrist which afflicted his left arm for the rest of his life. Commanded Mediterranean Expeditionary Force 1915, which attempted to capture the Gallipoli Peninsula. KCB 1900; General 1905.


JAMES Henry (1828–1911); lawyer and politician, befriended Lord and Lady Randolph and later WSC. Liberal MP for Taunton 1869–85, for Bury 1885–6. Twice Attorney-General under Gladstone 1873–4, 1880–5. With Chamberlain and Hartington left Liberal party and became Liberal Unionist (MP for Bury 1886–95). Chancellor of Duchy of Lancaster 1895–1902. Knighted 1873; created Baron James of Hereford 1895.


JEROME Clara (1825–95); wife of Leonard Jerome (qv below) whom she married in 1849 and mother of Clara (Frewen), Jennie (Spencer-Churchill) and Leonie (Leslie) qv. Youngest daughter of Ambrose Hall, a member of New York State Assembly, and Clarissa daughter of David Willcox whose father and grandfather had been blacksmiths in Dartmouth, Massachusetts. Lived for many years in Paris with her three daughters. After they were married she settled in England and died at Tunbridge Wells.


JEROME Leonard Walter (1817–91); husband of Clara Jerome (qv), fifth son of Isaac Jerome of Pompey, New York, and Aurora, daughter of Reuben Murray of Connecticut. First a lawyer and small-town newspaper proprietor, he came to New York in 1855 and became a successful stockbroker and financier, and for a period principal proprietor of the New York Times. American Consul in Trieste 1851–2. A keen yachtsman, founder of the American Jockey Club and a patron of the opera.


JEUNE Mary Susan Elizabeth, Lady (1845–1931); daughter of Keith Stewart Mackenzie of Seaforth and Hannah, eldest daughter of James Hope-Vere of Craigie Hall. Married (1) 1871 John, second son of 2nd Baron Stanley of Alderley (d. 1878); and (2) 1881 Sir Francis Jeune 1st Bart, later 1st and last Baron St Helier, President of the Probate Divorce and Admiralty Division of the High Court. Celebrated London hostess who befriended WSC.


KINSKY Count Charles (1858–1919); son of Ferdinand, seventh Prince Kinsky, and Marie, Princess Liechtenstein. Friend and admirer of Lady Randolph. Served in Austro-Hungarian diplomatic service, first in London and later at Brussels and Paris. A great sportsman and rider to hounds, he rode his own horse Zoedone to victory in the Grand National of 1883. Married 17 January 1895 Elisabeth, Countess Wolff Metternich, and succeeded as Prince 1904.


KITCHENER Horatio Herbert (1850–1916); second son of Lieutenant-Colonel Henry Horatio Kitchener of Cossington, Leicestershire and his first wife Anne Frances, daughter of the Rev John Chevallier, vicar of Aspall, Suffolk, who kept a lunatic asylum there and became a noted agriculturist. Commissioned in the Royal Engineers, he was Sirdar of the Egyptian Army 1892–9, planning and executing the campaign that ended in the Battle of Omdurman 1898 and led to the reconquest of the Sudan. Chief of Staff to Lord Roberts (qv) in South Africa, 1899–1900; Commander-in-Chief 1900–2; Commander-in-Chief India 1902–9; British Agent and Consul-General, Egypt 1911–14; Secretary of State for War 1914–15. Drowned in HMS Hampshire on way to Russia. KCMG 1894, KCB 1896, Baron 1898, Viscount and OM 1902, Earl (Kitchener of Khartoum) 1914, KG 1915.


KNOLLYS Francis (1837–1924); second son of General Sir William Knollys, and Elizabeth, sister of Sir Edward St Aubyn 1st Bart. Private Secretary to the Prince of Wales from 1870, continued to serve in that capacity on the Prince’s accession as Edward VII in 1901, and to King George V until 1913. KCMG 1886. Baron 1902 and Viscount 1911.


LANSDOWNE Henry Charles Keith, 5th Marquess of (1845–1927); elder son of Henry, 4th Marquess of Lansdowne and Emily Jane Mercer, Baroness Nairne in her own right. Under-Secretary for War 1872–4; Under-Secretary for India 1880; Governor-General of Canada 1883–8; Viceroy of India 1888–94; Secretary of State for War 1895–1900; Foreign Secretary 1900–5. Married 1869 Maud Evelyn Hamilton, daughter of 1st Duke of Abercorn and sister of Albertha, Marchioness of Blandford (qv).


LESLIE Leonie Blanche (1859–1943); youngest daughter of Leonard and Clara Jerome (qqv), favourite aunt of WSC. Educated in France, she married 1884 John, only son of Sir John Leslie, 1st Bart, of Glaslough, County Monaghan. Their son, John Randolph Shane (born 1885), was a godson of Lord Randolph.


MARJORIBANKS Edward (1849–1909); eldest son of Dudley, 1st Baron Tweedmouth, whom he succeeded 1894. Married 1873 Lady Fanny Spencer-Churchill, third daughter of 7th Duke of Marlborough. Liberal MP for Berwick 1880–94, Chief Whip 1892–4; Lord Privy Seal and Chancellor of Duchy of Lancaster 1894–5, First Lord of the Admiralty 1905–8, Lord President of the Council 1908. His son Dudley (1874–1935) was at Harrow with Winston, joined Royal Horse Guards 1895; married 1901 Muriel, eldest daughter of W. St John Brodrick, at that time Secretary of State for War.


MARLBOROUGH Charles, 9th Duke—see SUNDERLAND.


MARLBOROUGH Frances Anne Emily (‘Fanny’), Duchess of (1822–99); first daughter of Charles, 3rd Marquess of Londonderry, by his second wife, Frances, daughter and heiress of Sir Henry Vane-Tempest, Bart. She married John Winston, Marquess of Blandford (later 7th Duke of Marlborough, qv below), in 1843, and had five sons and six daughters. Only two of the sons (Lord Blandford, the eldest, and Lord Randolph, the third) survived their early childhood.


MARLBOROUGH John Winston, 7th Duke of (1822–83); eldest son of George, 6th Duke of Marlborough and Jane, eldest daughter of 8th Earl of Galloway. Father of Lord Randolph Churchill and grandfather of WSC. Tory MP for Woodstock 1840–5 and 1847–57, when he succeeded to the dukedom. Lord President of the Council 1867–8; Viceroy of Ireland 1876–80. Married 1843 Frances Anne, daughter of 3rd Marquess of Londonderry (qv above).


MILBANKE John Peniston (1872–1915); eldest surviving son of Sir Peniston Milbanke, 9th Bart, whom he succeeded in 1899. Came to Harrow (The Head Master’s House) 1886, left December 1889, but remained close friend of Winston. Joined 10th Hussars through Militia 1892; won Victoria Cross during Boer War. Killed in action commanding Sherwood Rangers at Hill 70, Gallipoli. His younger brother Mark was at The Head Master’s 1888–92; an artist, his early sketches were published in The Harrovian; later he exhibited at the Royal Academy.


MILNER Alfred (1854–1925); son of Dr Charles Milner of London and Mary, daughter of Major General Ready, Governor of the Isle of Man. A brilliant administrator, he was Under-Secretary for Finance in Egypt at the age of thirty-five; and Chairman Board of Inland Revenue at thirty-eight. High Commissioner for South Africa 1879–1905. Member of War Cabinet without Portfolio 1916–18, Secretary of State for War 1918–19, Secretary of State for Colonies 1919–21. KCB 1895, Baron 1901, Viscount 1902.


MINSSEN Bernard Jules (1861–1924); modern languages master at Harrow 1891–1921. Winston stayed with him and his parents at his home in Versailles, 1891–2.


MORIARTY Louis Martin (1855–1930); Army Class master at Harrow, where he also taught Classics and French, and was a housemaster, 1889–1917.


PLOWDEN Pamela Frances Audrey (born 1874); daughter of Sir Trevor John Chichele Chichele-Plowden and Millicent Frances, daughter of General Sir C. J. Foster. As a young girl accompanied her father to Hyderabad, where he was the Resident. Married 1902 Victor, 2nd Earl of Lytton.


ROBERTS Frederick Sleigh (1832–1914); born at Cawnpore, son of General Sir Abraham Roberts and Isabella, widow of Major Hamilton Maxwell. Won VC in Indian Mutiny 1858 (his son won a posthumous VC in South Africa). Exponent of the ‘forward policy’ on the Indian frontier, led the march from Kabul to Kandahar which resulted in the pacification of Afghanistan 1880. Lord Randolph Churchill, as Secretary of State for India, was instrumental in his appointment as Commander-in-Chief, India 1885–93. Field Marshal and C-in-C Ireland 1895–9. Commander-in-Chief, South Africa 1899–1900. KCB 1879, GCB 1880 and Bart 1881, Baron Roberts of Kandahar 1892, Earl Roberts of Kandahar and Pretoria, and KG 1901.


ROOSE Robson (1848–1905); third son of Francis Finley Roose. An eminent and well-connected physician who practised in London and Brighton and attended Lord Randolph Churchill and his family.


ROSEBERY Archibald Philip, 5th Earl of (1847–1929); son of Lord Dalmeny (d. 1851) and Catherine, daughter of 4th Earl Stanhope. Succeeded his grandfather 1868. Friend of Lord Randolph at Oxford and later of WSC. Secretary of State for Foreign Affairs 1886 and 1892–4; Leader of Liberal Party, Prime Minister 1894–5. Racehorse owner: won the Derby 1894, 1895, and 1905. Married 1878 Hannah, only child and heir of the Austrian Baron Meyer Amschel de Rothschild, who died 1890.


SALISBURY Robert Arthur Talbot, 3rd Marquess of (1830–1903); three times Prime Minister 1885–6, 1886–92, 1895–1902. Second son of 2nd Marquess of Salisbury and of Frances Mary, only daughter of Bamber Gascoyne MP. Conservative MP for Stamford 1853–68; Secretary of State for India 1866–7 (resigned in protest against Disraeli’s reform bill). Succeeded his father 1868. Secretary of State for India 1874–8, Foreign Secretary 1878–80, 1885–6, 1887–92 and 1895–1900.


SOMERVELL Robert (1851–1933); English master at Harrow 1887–1911, and Winston’s first form master. He also taught History and Classics. He was Bursar of the School 1888–1919 and Housemaster 1904–11.


SUNDERLAND Charles Richard John, Earl of (‘Sunny’) (1871–1934); courtesy title of eldest son of Marquess of Blandford (qv) whom he succeeded 1892 as 9th Duke of Marlborough. Became close friend of his cousin WSC. Served with Queen’s Own Oxfordshire Hussars, staff captain with Imperial Yeomanry in South Africa. Paymaster-General of the Forces 1899–1902, Under-Secretary of State for the Colonies 1903–5; Joint Parliamentary Secretary to the Board of Agriculture and Fisheries 1917–18. Married (1) 1895 Consuelo, daughter of Commodore William Vanderbilt of New York (marriage dissolved 1921), (2) 1921 Gladys, daughter of Edward Parke Deacon of Boston.


WALES Albert Edward, Prince of (1841–1910); eldest son of Queen Victoria, whom he succeeded as King Edward VII 22 January 1901. Married 1863 Princess Alexandra (1844–1925), daughter of King Christian IX of Denmark.


WELLDON James Edward Cowell (1854–1937); son of Rev Edward Welldon, sometime Master at Tonbridge School. Educated Eton and King’s College, Cambridge. Headmaster of Harrow, at the age of thirty-one 1885–98; WSC was in his house. Chaplain in Ordinary to the Queen 1892–8. Bishop of Calcutta and Metropolitan of India 1898–1902; Canon of Westminster 1902–6; Dean of Manchester 1906–18; Dean of Durham 1918–33.


WILSON Lady Sarah Isabella Augusta (1864–1929); eleventh and youngest child of 7th Duke of Marlborough. Married 1891 Gordon Chesney Wilson (1865–1914), Royal Horse Guards, eldest son of Sir Samuel Wilson MP, and was besieged with him in Mafeking.


WILTON Laura Caroline, Countess of (1842–1916); youngest daughter of William Russell, Accountant-General of the Court of Chancery, who was a great-grandson of 4th Duke of Bedford. Married (1) 1862 Seymour John Grey Egerton (1839–98), younger son of Thomas 2nd Earl of Wilton, who succeeded 1885 his elder brother Arthur as 4th Earl. She married (2) 1899 Sir Frederick John William Johnstone (1841–1913), 8th Bart. Befriended Winston when he was at Harrow, and called herself his ‘Deputy Mother’.


WIMBORNE Cornelia Henrietta Maria, Lady (1847–1927); eldest daughter of 7th Duke of Marlborough, aunt of WSC. Married 1868 Sir Ivor Bertie Guest, 2nd Bart, who was created 1880 1st Baron Wimborne. When young, WSC frequently stayed at their house near Bournemouth with his first cousin Ivor (1873–1939) who succeeded as 2nd Baron 1914 and was created Viscount 1918.


WOLFF Henry Drummond (1830–1908); born in Malta; only child of Rev Joseph Wolff and Lady Georgiana, daughter of Horatio (Walpole), 2nd Earl of Oxford. Married 1852 Adeline, daughter of Walter Sholto-Douglas. Conservative MP Christchurch, Hants 1874–8, MP for Portsmouth 1880–5. With Lord Randolph Churchill, John Gorst and Arthur Balfour, formed the Fourth Party. Founder, with Lord Randolph, of the Primrose League. Ambassador at Madrid 1892–1900. GCMG 1878, PC 1885, GCB 1889.


WOOD (Henry) Evelyn (1838–1919); son of Rev Sir John Page Wood, 2nd Bart, rector of St Peter’s Cornhill, London, and Caroline, daughter of Admiral Sampson Michell. Midshipman 1852. Served in Crimean War, in trenches before Sebastopol. Transferred to Army 1855; served Indian Mutiny 1857; VC 1859. Adjutant-General 1897–1901. KCB 1879, GCMG 1882, GCB 1891. Field Marshal 1903. His sister, Katherine, was married first to Captain W. H. O’Shea and, after being divorced, to Charles Stewart Parnell.
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The West and South Fronts







1
Birth


Winston Leonard Spencer-Churchill was born at Blenheim Palace in Oxfordshire on 30 November 1874. His father was Lord Randolph Churchill, second surviving son of the 7th Duke of Marlborough and Frances, a daughter of the 3rd Marquess of Londonderry. Winston’s mother, Jennie Jerome, was the second of the four daughters, three of whom were still living, of Mr and Mrs Leonard Jerome of New York City. It had been intended that the child should be born at the young couple’s new London house, 48 Charles Street, Mayfair; but the birth was two months premature—hence Lady Randolph Churchill’s Blenheim confinement. Lady Randolph’s mother was in Paris at the time with her eldest daughter Clara; Lord Randolph hastened to send her the news:




Lord Randolph to Mrs Leonard Jerome


Monday 30 [November 1874]
12.30 p.m.


Blenheim Palace
Woodstock


Dear Mrs Jerome,


I have just time to write a line, to send by the London Dr to tell you that all has up to now thank God gone off very well with my darling Jennie. She had a fall on Tuesday walking with the shooters, & a rather imprudent & rough drive in a pony carriage brought on the pains on Saturday night. We tried to stop them, but it was no use. They went on all Sunday. Of course the Oxford physician cld not come. We telegraphed for the London man Dr Hope but he did not arrive till this morning. The country Dr is however a clever man, & the baby was safely born at 1.30 this morning after about 8 hrs labour. She suffered a good deal poor darling, but was vy plucky & had no chloroform. The boy is wonderfully pretty so everybody says dark eyes and hair & vy healthy considering its prematureness. My mother & Clementine have been everything to Jennie, & she cld not be more comfortable. We have just got a most excellent nurse & wet nurse coming down this afternoon, & please God all will go vy well with both. I telegraphed to Mr Jerome; I thought he wld like to hear. I am sure you will be delighted at this good news and dear Clara also I will write again tonight. Love to Clara.


Yrs affty
RANDOLPH S. C.


I hope the baby things will come with all speed. We have to borrow some from the Woodstock Solicitor’s wife.





Lord Randolph’s mother Duchess Fanny, as she was known to her family, also wrote:




Duchess of Marlborough to Mrs Leonard Jerome


30 November [1874]


Blenheim


My dear Mrs Jerome,


Randolph’s Telegram [which has not survived] will already have informed you of dear Jennie’s safe confinement & of the Birth of her Boy. I am most thankful to confirm the good news & to assure you of her satisfactory Progress. So far indeed she could not be doing better. She was in some degree of Pain Saturday night & all Sunday & towards evg of that day we began to see that all the remedies for warding off the Event were useless. Abt 6 of P.M. the Pains began in earnest.


We failed in getting an accoucheur from Oxford so she only had the Woodstock Doctor; we telegraphed to London but of course on Sunday ev there were no trains.


Dr Hope only arrived at 9 of this Morg to find dear Jennie comfortably settled in bed & the baby washed and dressed! She could not have been more skilfully treated though had he been here than she was by our little local doctor. She had a somewhat tedious but perfectly safe & satisfactory Time. She is very thankful to have it over & indeed nothing could be more prosperous.


We had neither cradle nor baby linen nor any thing ready but fortunately every thing went well & all difficulties were overcome. Lady Camden, Lady Blandford & I were with her by turns & I really think she could not have had more care. She has had an anxious Time and dear Randolph and I are much thankful it is over. I will be sure to see you receive a Bulletin every day.


We expect today a 1st Rate Nurse. Best love to Clara & Believe me,





Yrs sincerely
F. MARLBOROUGH


Lady Camden (Clementine) was the daughter of the 6th Duke of Marlborough by his second wife, so that she was an aunt of Lord Randolph’s, though only a year older. She had married in 1866 the future 3rd Marquess Camden and had borne him four children, but was widowed in 1872. She became one of the godparents of the newly arrived baby. Lady Blandford, Albertha, was the sixth daughter of the 1st Duke of Abercorn, at that time Viceroy of Ireland. She had been married for five years to the eldest son and heir of the 7th Duke of Marlborough, the Marquess of Blandford, who was soon to be involved in a serious public scandal; she had already had a son and two daughters.


The London doctor who was supposed to have attended the confinement of Lady Randolph was Mr William Hope, who at the age of thirty-seven had already become one of the leading obstetricians of the day. His inability to travel to Blenheim on a Sunday gave an unexpected opportunity to the local physician Dr Frederic Taylor. He had established himself in Woodstock not only as the principal doctor in the district but also as something of a local worthy, for he sat on the Bench and acted as Coroner for Woodstock until he left to practise in London in 1887. Lord Randolph expressed himself appreciative of his ‘skilful management of and careful attention to her Ladyship during her confinement’, and Dr Taylor received a fee of twenty-five guineas for his professional services. The greatest initial embarrassment at the unexpected and premature arrival was the lack of baby clothes. Of course all the preparations were being made in Charles Street, though a lot of the baby clothes had not yet been purchased—Mrs Jerome and Lady Randolph’s elder sister Clara had promised to buy some of them in Paris. After a week Lord Randolph wrote to Mrs Jerome: ‘The layette has given great satisfaction but the little shawls with capuchons have not arrived. Jennie says they are much wanted, also the pillow cases have not come’. Fortunately, Mrs Thomas Brown, the wife of the local solicitor, had been more provident than Lady Randolph. She was expecting her first child towards the end of January and it was the baby things prepared for this arrival that were borrowed by Lord Randolph to deal with the emergency caused by the premature birth of his son.


Lord Randolph and his mother continued to send daily bulletins to Mrs Jerome in Paris. In three consecutive letters Lord Randolph somewhat querulously complained that he had had no reply to his telegram to his father-in-law. ‘I telegraphed to Mr Jerome yesterday,’ he wrote on December 1, ‘and did expect he would have answered but he has not yet.’ And on December 2: ‘I wonder Mr Jerome has not answered my telegram’; and when there had been no reply by December 4, Lord Randolph complained: ‘I think Mr Jerome might have answered my telegram I sent him. It is so unsatisfactory when people don’t appreciate one’s news’.


Lord and Lady Randolph asked Mr Jerome to be godfather to their child, but there is no record whether he was or not. However, the fact that Winston was given the extra name of Leonard certainly lends credibility to the supposition.


***


Thirty years later the child whose premature arrival had caused such a commotion at Blenheim and in Woodstock gave this description of his birthplace and its history when writing his father’s Life:




The cumulative labours of Vanbrugh and ‘Capability’ Brown have succeeded at Blenheim in setting an Italian palace in an English park without apparent incongruity. The combination of these different ideas, each singly attractive, produces a remarkable effect. The palace is severe in its symmetry and completeness. Nothing has been added to the original plan; nothing has been taken away. The approaches are formal; the wings are balanced; four equal towers maintain its corners; and the fantastic ornaments of one side are elaborately matched on the other. Natural simplicity and even confusion are, on the contrary, the characteristic of the park and gardens. Instead of that arrangement of gravel paths, of geometrical flower beds, and of yews disciplined with grotesque exactness which the character of the house would seem to suggest, there spreads a rich and varied landscape. Green lawns and shining water, banks of laurel and fern, groves of oak and cedar, fountains and islands, are conjoined in artful disarray to offer on every side a promise of rest and shade. And yet there is no violent contrast, no abrupt dividing-line between the wildness and freshness of the garden and the pomp of the architecture.


The whole region is as rich in history as in charm; for the antiquity of Woodstock is not measured by a thousand years, and Blenheim is heir to all the memories of Woodstock. Here Kings—Saxon, Norman, and Plantagenet—have held their Courts. Ethelred the Unready, Alfred the Great, Queen Eleanor, the Black Prince loom in vague majesty out of the past. Woodstock was notable before the Norman conquest. It was already a borough when the Domesday Book was being compiled. The park was walled to keep the foreign wild beasts of Henry I. Fair Rosamond’s Well still bubbles by the lake. From the gatehouse of the old manor the imprisoned Princess Elizabeth watched the years of Mary’s persecution. In the tumults of the Civil Wars Woodstock House was held for King Charles by an intrepid officer through a long and bitter siege and ravaged by the victorious Roundheads at its close. And beyond the most distant of these events, in the dim backward of time, the Roman generals administering the districts east and west of Akeman Street had built their winter villas in this pleasant, temperate retreat; so that Woodstock and its neighbourhood were venerable and famous long before John Churchill, in the early years of the eighteenth century, superimposed upon it the glory of his victories over the French.





Whether ancestry or environment play the greater part in influencing the character and destiny of human beings has long been disputed and is still an open question. The degree of influence must vary from case to case. It is diverting to speculate why such care is devoted to the breeding of dogs and horses while the human race prefers to reproduce itself in a largely indiscriminate and haphazard fashion. More than fifty years later, when Winston was writing his magnificent history of John, Duke of Marlborough, he set down a careful account of the origins of the Churchill family:




Besides attending to his son’s education Winston [John’s father] in his studious leisure bethought himself often of his pedigree and his arms. His researches into genealogy have produced as good an account of the origin of the Churchills as is likely to be required. He traced his ‘Lyon Rampant, Argent upon a Sable coat,’ to Otho de Leon, Castelan of Gisor, ‘whome we call our common ancestor’. The said Otho had two sons, Richard and Wandrill, Lord of Courcelle, ‘whose youngest son came into England with William the Conqueror’. After recounting conscientiously several generations, Winston rested with confidence upon ‘John… Lord of Currichill, or as ’tis in divers records Chirechile, since called Churchill in Somersetshire,’ whose son, Sir Bartholomew de Churchill, ‘a man of great note in the tyme of King Steven, …defended the castle of Bristow against the Empress Maud and was slaine afterward in that warr.’ In the time of King Edward I, after the Barons’ War, the lordship of Churchill was seized by the Crown and given to some favourite, whose posterity continued in possession till ‘nere about Henry VIII, his tyme.’ After passing through the hands of a family of the name of Jennings… it was sold eventually in 1652 to a Sir John Churchill, sometime Master of the Rolls, ‘and had come to my son in right of his wife, had it not been so unfortunately alianated by her said father.’


All this was very fine, but when, descending these chains, we come to John, ‘ancestor of the present Churchills of Munston, and Roger, who by the daughter of Peverell, relict of Nicholas Meggs, had issue Mathew, father of Jaspar, my grandfather,’ we enter a rather shady phase. Edward Harly rudely asserts ‘that John Churchill’s great grandfather was a blacksmith who worked in the family of the Meggs,’ and certainly, as his great-great-great-grandfather married a Mrs Meggs, this seems very suspicious and even disquieting. In any case, there are strong grounds for believing that John’s grandfather solidly improved the fortunes of this branch of the Churchill family. He was a practising lawyer, a deputy registrar of Chancery as well as member of the Middle Temple, and lawyers were a prosperous class at this date. Not only did he make a marriage himself into an aristocratic family, the Winstones, but he seems to have arranged a step for his eldest son. For all the genealogical table produced by Winston, the Drakes were a more renowned and substantial family than the Churchills, of whom there were numerous branches of various conditions, some quite lowly, in Dorset alone; whereas John Drake’s family descended eight in line from father to son, and all called John, through the Bernard Drakes, who were already in good repute at the Court of Queen Elizabeth, and passed on the properties at Musbury which had been in their hands from the fifteenth century. Bernard Drake had been a man of so robust quality that he had physically assaulted his relation, the renowned Sir Francis Drake, for daring to display upon his coat of arms a wyvern which he deemed poached from him. Hearing this, Queen Elizabeth conferred upon Sir Francis a wyvern dangling head downward from the yards of a ship, and asked Sir Bernard what he thought of that! He replied with some temerity, ‘Madam, though you could give him a finer yet you could not give him an ancienter coat than mine.’ So the marriage arranged for Winston with Lady Drake’s daughter Elizabeth was socially satisfactory, and was… a veritable salvation during the Civil Wars.


Another streak of blood, strange and wanton, mingled in the child John’s nature. His grandmother, Lady Drake, was herself the daughter of John, Lord Boteler, who had married the sister of George Villiers, Duke of Buckingham, the favourite of James I and Charles I. Some students have amused themselves in tracing all the men—some of the greatest and wickedest in our history—who have descended from George Villiers, father of Buckingham. They are said to have repeatedly produced, across the centuries, the favourites, male and female, of kings and queens; and Chatham, and Pitt, as well as Marlborough, bear the distinction of this taint or genius.


When at length, at the end of her life, Sarah, Duchess of Marlborough, read—tardily, for it had been kept from her—Lediard’s history of the Duke, she made the following extremely up-to-date comment upon this part of the subject: ‘This History takes a great deal of Pains to make the Duke of Marlborough’s Extraction very ancient. That may be true for aught I know; But it is no matter whether it be true or not in my opinion. For I value nobody for another’s merit’.


Be this as it may, students of heredity have dilated upon this family tree. Galton [in his Hereditary Genius], cites it as one of the chief examples on which his thesis stands. Winston himself has been accounted one of the most notable and potent of sires. Had he lived the full span, he would have witnessed within the space of twelve months his son gaining the battle of Ramillies and his daughter’s son [the Duke of Berwick and Alba] of Almanza; and would have found himself acknowledged as the progenitor of the two greatest captains of the age at the head of the opposing armies of Britain and of France and Spain. Moreover, his third surviving son, Charles, became a soldier of well-tried distinction, and his naval son virtually managed the Admiralty during the years of war. The military strain flowed strong and clear from the captain of the Civil Wars, student of heraldry and history, and champion of the Divine Right. It was his blood, not his pen, that carried his message.





An older strain and one equally potent in Winston’s blood was that of the Spencers. The Spencers are first heard of in the latter part of the fifteenth century. They were then Warwickshire shepherds whose flocks were to prove the foundation of the family fortune. By 1504 John Spencer had risen sufficiently in the world to obtain a grant of arms. He owned large estates at Wormleighton in Warwickshire, and later at Althorp in Northamptonshire. He was knighted by Henry VIII and Winston was descended from him in direct male descent through fifteen generations. This Sir John Spencer, who died in 1522, had a grandson, another Sir John Spencer, who built a substantial Elizabethan dwelling. The present (7th) Earl Spencer, who by his careful organization and study of the papers in the Muniment Room at Althorp has done so much to make known the earlier history of the family, some years ago put on record for the benefit of the author his account of an ancestor of his who died in 1586, two years before the Spanish Armada:




He increased his wealth by sheepfarming, but, although his flocks multiplied, tradition asserts that neither he nor his successors were ever able to possess as many as 20,000 sheep. Though often their flocks reached a total of 19,999, yet some fate, such as disease or accident, always befell them before their number amounted to 20,000. His riches seem to have been very great, for as well as leaving his paternal property to his eldest son and successor he settled an estate on each of his four younger sons.





It was to each of three daughters of this Sir John Spencer, Elizabeth, Alice and Ann, that Edmund Spenser dedicated a poem, and also, in Colin Clouts come home againe he wrote:






Nor less praiseworthy are the sisters three,


The honor of the noble familie


Of which I meanest boast myself to be.








On the strength of this Edward Gibbon wrote in his autobiography, Memoirs of my Life and Writings: ‘The nobility of the Spencers has been illustrated and enriched by the trophies of Marlborough; but I exhort them to consider the Fairy Queen as the most precious jewel of their coronet.’ Alas, there is no apparent connection between the poet Spenser’s family, who at the end of the thirteenth century held a freehold at Worsthorne, near Burnley, Lancashire, and Sir John Spencer’s family, which traces its descent from the Despensers, notably Hugh, a prominent favourite at the courts of Edward I and II between 1287 and 1326.


In 1603 the Spencer of the day, fourth in direct descent from the first Sir John Spencer, was made a baron, and it was his grandson, the 3rd Lord Spencer, who married Lady Dorothy Sidney at Penshurst in 1639. She was the celebrated ‘Sacharissa’ of Waller’s poems. The 3rd Lord Spencer was created Earl of Sunderland in 1643 by Charles I. Within a few months he was to die, with his great friend Lord Falkland, at the Battle of Newbury. Of him Clarendon wrote: ‘A lord of a great fortune, tender years… and an early judgement; who, having no command in the army, attended upon the King’s person under the obligation of honour; and putting himself that day into the King’s troop a volunteer, before they came to charge was taken away by a cannon bullet.’


‘Sacharissa’ was the chatelaine of Althorp during her son’s minority of nineteen years. Her son, the 4th Lord Spencer and 2nd Earl of Sunderland, succeeded to Althorp in 1662 when he came of age. ‘Sacharissa’ Sidney had taken great pains to ensure that her son was a staunch Protestant, and while at Oxford he early gave proof of his attachment to the Reformed Church by joining William Penn, founder of the State of Pennsylvania, in a demonstration in Tom Quad in Christ Church against the wearing of surplices, which had recently been enjoined upon the authorities by King Charles II. Penn and some others were rusticated, and Sunderland left the University in sympathy with his friends. In 1665 he married Lady Anne Digby, daughter of the 2nd Earl of Bristol, and grand-daughter of the 4th Earl of Bedford. She was a striking beauty and also heiress to the great estates of her brother, the 3rd Earl of Bristol, who died in 1698.


While Cromwell ruled in England, Sunderland had travelled widely in Europe. After the restoration of Charles II he was appointed Ambassador first at Madrid at the age of thirty-one and then at Paris. He thus had the opportunity, which he embraced, of becoming a discerning patron of the arts. He acquired that splendid collection of pictures to which every succeeding generation of the family has had the good sense to add works by the leading artists of their day. He was a powerful minister who filled numerous offices under Charles II, James II, and even William III. These various appointments under three different sovereigns could not have been achieved by a man who did not have a marked flexibility of character and principle.


He was succeeded in 1702 by his second and only surviving son Charles, who as Lord Spencer had three years before in 1699 married Lady Anne Churchill as his second wife. His first wife was Lady Arabella Cavendish, daughter and co-heiress of the Duke of Newcastle, who had died in 1698. The Cavendish dukedom of Newcastle antedated the Devonshire creation by 29 years. It was extinguished by the death of the second Duke in 1691. Three years later it was recreated for the benefit of John Holles, Earl of Clare, who had married Margaret Cavendish, daughter of the second Duke of Newcastle. Lady Anne was the third and much loved daughter of John, Earl of Marlborough who was raised to a Dukedom shortly after Queen Anne’s accession to the throne in 1702. Of this match Winston, in his Marlborough, was to write:




[Lord Spencer] had none of the insinuating charm and genial courtesy of his incomprehensible father. He was an ultra-Whig of the straitest and most unbending type. He did not trouble to conceal his republican opinions. He was so conscious of the rights of his order and of Parliament against the Crown that he had little sympathy left for the commonalty. According to his philosophy, citizens of the worst republic were free, while subjects of the best king were slaves. He was a keen book-lover, and the Sunderland Library remained for many generations his monument. The Whig Party took a lively interest in the development of his mind. It was thought that experience would mellow his orthodox severity, and they already saluted him as the future champion of the cause for which ‘Hampden had died in the field and Sidney on the scaffold.’


Sarah, that sturdy Whig, may have shared these hopes; but Marlborough’s temperamental Toryism was repulsed by the harshness alike of Lord Spencer’s doctrine and disposition. Anne was his favourite daughter, and by every account was a brilliant and fascinating creature. Intimate and subtle as were his relations with Sunderland in State affairs, important as were the reciprocal services which might be rendered, magnificent as was the inheritance, he was disinclined to mingle that wayward blood with his own, or to countenance a marriage which might not bring his daughter happiness. He was therefore very hard to persuade. However, he gradually yielded to Sarah’s persuasions, and, being at length convinced of Lord Spencer’s sincerity, he finally consented. Once again [as she had done the year before for the marriage of Marlborough’s eldest daughter, Henrietta, to Francis Godolphin] Princess Anne, who was the girl’s godmother, matched the family dowry with a gift of £5000. Sunderland, who seems to have longed for the marriage, wrote in a remarkable letter (to Mrs Boscawen [young Godolphin’s aunt] on 31 December 1698):




If I see him so settled I shall desire nothing more in this world but to die in peace if it please God. I must add this that if he can be thus happy he will be governed in everything public and private by my Lord Marlborough. I have particularly talked to him of that and he is sensible how advantageous it will be to him to be so. I need not I am sure desire that all this may be a secret to everybody but Lady Marlborough.





These expectations were not fulfilled, and Spencer’s personality and conduct were to become after his father’s death a cause of serious political embarrassment. It is, however, by this marriage that the Marlborough blood, titles, and estates have descended to posterity, for his [Marlborough’s] only surviving son, Lord Churchill, Master of the Horse in the Duke of Gloucester’s household, had almost as short a span to live as the little Prince he served.





Charles Spencer, 3rd Earl of Sunderland, was to play a great role in politics during the lifetime of his father-in-law. After a career of lively political intrigue, during which he held many offices, he was First Lord of the Treasury from 1718 to 1721. It was the third son of this marriage who in 1733, at the age of twenty-six, inherited Blenheim and the Marlborough dukedom from his aunt, Henrietta, Countess of Godolphin and, by Special Remainder, Duchess of Marlborough. This boy, another Charles, had meanwhile become 5th Earl of Sunderland and had succeeded to Althorp in 1729 on the death of his elder brother.


Under a family compact made many years before, Charles vacated Althorp to his brother Jack, eighteen months younger, when he inherited the dukedom and Blenheim. Their grandmother Sarah, the old Duchess, disapproved of them both because of their extravagance, but Jack was her favourite and to him she left most of the family property, pictures and treasures which were not entailed with Blenheim. Thus it is that the finest family pictures and plate are today at Althorp and not at Blenheim. In the same way, the immensely valuable estates at Wimbledon and St Albans, together with several millions of cash, were alienated from the senior branch of the family. She further alienated from the Marlborough dukedom such trophies as the sword of Ramillies and Marlborough’s campaign maps to another daughter who was married to the Duke of Montagu, whose heiress, Elizabeth, married the 3rd Duke of Buccleuch. These treasures now repose at Boughton in Northamptonshire.


What had now become the cadet branch of the Spencer family proved capable from their firm base at Althorp of producing politicians and statesmen of high capacity. Jack Spencer sat in the House of Commons. His son became 1st Earl Spencer in 1765. The 2nd Earl Spencer was First Lord of the Admiralty in the days of Nelson, and his son, the 3rd Earl, was a powerful Whig politician and one of the men who carried the Reform Bill in 1832. He was succeeded, as 4th Earl, by his brother Frederick, a Rear-Admiral who fought at Navarino and was later Lord Chamberlain and Lord Steward of the Household. His son, John Poyntz, 5th Earl, who was famous for his red beard, was Viceroy of Ireland and later First Lord of the Admiralty under Gladstone. The 6th Earl Spencer sat in the House of Commons for twenty years before he succeeded to his title and was Lord Chamberlain of the Household to King Edward VII and King George V.


By contrast, the holders of the Dukedom who succeeded Marlborough were somewhat undistinguished for several generations. Charles, 3rd Duke of Marlborough and 5th Earl of Sunderland, it is true, had an honourable career in the Army, commanded a brigade of foot guards at the Battle of Dettingen, the last battle at which a King of England, George II, was personally in command, and became Lord Privy Seal and Master General of the Ordnance. His son George succeeded as 4th Duke at the age of twenty, and remained the occupier of Blenheim for fifty-eight years until his death in 1817. It was he who employed Capability Brown in the 1760s and commissioned Reynolds and Romney to paint portraits of his family. Indeed, many of the pictures that made the Blenheim collection one of the most renowned in Europe were acquired by him or by younger members of his family. This was the most splendid time the Palace knew; when George III visited Blenheim in 1786 he was prompted to remark: ‘We have nothing to equal this.’


Spencer remained the family name of the Dukes of Marlborough until 1817 when by Royal Licence the 5th Duke, shortly after he succeeded to the dukedom, changed it to Spencer-Churchill. He was authorized to ‘take and use the name of Churchill, in addition to and after that of Spencer…’ ‘…in order to perpetuate in his Family a Surname to which his illustrious ancestor the said John the first Duke of Marlborough &c by a long series of transcendant & heroic Achievements added such imperishable Lustre….’ The arms were quartered, the first and fourth quarters for Churchill, the second and third for Spencer, and were surmounted by two crests, a lion for Churchill, and a griffin’s head for the Spencer family. In more recent times the Churchills have tended to drop the Spencer from their surname.


The 5th and 6th Dukes lived up to their age’s reputation for profligacy and were noted for nothing so much as for their extravagance, which ruined the family. Gronow, the celebrated writer of reminiscences of the early nineteenth century, relates an astonishing story of how the 6th Duke, before he had succeeded and when he was still Marquess of Blandford, produced, while travelling in his coach, fifty £1,000 notes which he said he had borrowed. ‘You see, Gronow,’ he explained, ‘how the immense fortune of my family will be frittered away; but I can’t help it; I must live. My father inherited £500,000 in ready money and £70,000 a year in land; and in all probability when it comes to my turn to live at Blenheim I shall have nothing left but the annuity of £5,000 a year on the Post Office.’ After he became Duke ‘he lived in one remote corner of his magnificent Palace, a melancholy instance of extravagance’.


His son, John Winston, was left vastly impoverished by the folly of his predecessors. He devoted himself to politics, sat in the House of Commons for some fifteen years as Member for Woodstock and, after his succession as 7th Duke, became Lord President of the Council and a member of Lord Derby’s third cabinet and of Disraeli’s first cabinet for nearly two years. The great family talent, however, which had lain largely fallow during all these years and which had only burgeoned in the cadet Spencer branch, was not to erupt until Lord Randolph Churchill, younger son of the 7th Duke, entered Parliament in 1874.


When Winston was born his father was twenty-five. Lord Randolph had been the Conservative Member for the family seat of Woodstock for nine months but he had so far done little more in the House of Commons than make his maiden speech. His speech did not excite great interest but prompted an amiable letter from the Prime Minister to Lord Randolph’s mother which has been published in Winston’s Lord Randolph Churchill. But Disraeli also wrote the same day what was perhaps a more objective letter to the Queen:




Benjamin Disraeli to Queen Victoria
(Royal Archives)


EXTRACT


22 May 1874


2 Whitehall Gardens
S.W.


…Tonight, there was an amusing debate respecting making Oxford a military centre. Mr Hall, the new Conservative member for Oxford city, made a maiden speech, of considerable power and promise—a fine voice, a natural manner, and much improvisation. While he was sitting down, amid many cheers, Lord Randolph Churchill rose and though sitting on the same side of the House upheld the cause of the University against the city, and answered Mr Hall.


Lord Randolph said many imprudent things, which is not very important in the maiden speech of a young member and a young man, but the House was surprised, and then captivated, by his energy, and his natural flow, and his impressive manners. With self control and study he might mount. It was a speech of great promise….





***


Winston’s mother, Lady Randolph, was twenty at the time of his birth. She was a woman of exceptional beauty in an age of famous beauties. They glittered around the circle of the Prince of Wales and they continued to glimmer after his accession to the throne as King Edward VII in 1901.


Lady Randolph’s father, Leonard Jerome, was a financier of great drive and ability who in 1855 had settled in New York, where he joined the stock exchange and became a partner in a brokerage business with William R. Travers. He won and lost several large fortunes in the course of a daring and brilliant career. He was active in politics, serving for about eighteen months as American Consul in Trieste; and for a period he was the principal proprietor of the New York Times. But his name is best remembered as a founder of the American Jockey Club and a patron of the American turf. He built the race track in the Bronx, New York City, which was named Jerome Park after him. He was also a generous benefactor of the arts, particularly of opera, and an ocean-racing yachtsman. He was the fifth of seven sons of Isaac Jerome, whose great-grandfather Timothy had, along with other Huguenot families, sailed from the Isle of Wight to America in 1710. Leonard’s mother, Aurora Murray, was of Scots extraction, her great-grandfather Jonathan Murray having come to Connecticut in the early 1680s.


Leonard Jerome married in 1849 Clarissa Hall, whose elder sister Catherine had married, five years before, Leonard’s younger brother Lawrence. Clarissa, known after marriage as Clara, was a noted beauty in her day: a woman of good but expensive tastes, she spent most of her time in Europe, chiefly in Paris, after she had accompanied her husband to Trieste in 1851–2. She was the daughter of Ambrose Hall, a member of the New York State Assembly, whose family were settled in Connecticut before 1650. Her mother, Clarissa Willcox, was the grand-daughter of Eleazur Smith, of Dartmouth, Massachusetts, and Meribah (no maiden name recorded), who is believed to have been an Iroquois Indian. At least two of Leonard’s forebears fought against the British in the American War of Independence: one great-grandfather Samuel Jerome served as a sergeant in the Berkshire County Militia; another great-grandfather, Major Libbeus Ball of the 4th Massachusetts Regiment, was with Washington at Valley Forge and fought in the Mohawk Valley. Leonard Jerome’s maternal grandfather, Reuben Murray, served as Lieutenant in Connecticut and New York regiments, while Clara’s grandfather, Ambrose Hall, was a Captain in the Berkshire County Militia at Bennington.


Leonard Jerome’s marriage to Clarissa Hall was to produce four daughters: Clara born 1850, Jennie (1854), Camille (1855), who died at the age of seven, and Leonie (1859). Like many beautiful women, Jennie sought at this time of her life to disguise her age. We find her writing to Lord Randolph on 8 January 1883: ‘How sweet of you to send me a present. Just in time for my birthday tomorrow—29 my dear! but I shall not acknowledge it to the world, 26 is quite enough.’ It is rare for people as young as Jennie was to camouflage their age; but she was approaching thirty, then thought to be as deadly as the age of forty today. This letter plainly indicates that she was born on 9 January 1854. Further evidence of the date is that her christening mug is engraved Jennie Jerome 1854. Subsequently, when she was in need of money and was writing her Reminiscences in 1908, she was obviously short of material: for while admitting that she was born in Brooklyn, she recounted in a lively, indeed exuberant style, the impressions that Trieste had made upon her: described an exciting journey back across the Mont Cenis Pass in deep snow: and stated that until the age of six she only spoke Italian.


Leonard Jerome served in Trieste from April 1852 until November 1853. Jennie was not born until after the Jeromes’ return to America. If we are to believe Lady Randolph’s Reminiscences, it would mean that she was born at least as early as 1851 and that she was three years older than she candidly reported to Lord Randolph at a time when she was pretending to be three years younger than her true date of birth. There is an easy explanation for this discrepancy. In 1908 Lady Randolph was fifty-four. Perhaps her age did not then matter so much; but she needed material for the Reminiscences and it is reasonable to suppose that all the tales she had heard in the nursery from her older sister and from her parents were so indelibly etched on her memory for her to believe that she had experienced them herself. As to the preference for the Italian tongue until the age of six, it is very possible that the Jeromes brought back an Italian governess from Trieste and that Jennie was born into a nursery where Italian was the principal language.


Lord Randolph had first met his future wife at a reception and dance at Cowes in August 1873. The original invitation to Mrs Jerome and her daughters is preserved:




To meet
Their Royal Highnesses the Prince and Princess of Wales
and
Their Imperial Russian Highnesses the
Grand Duke Cesarewitch and Grand Duchess Cesarevna
Captain Carpenter and the officers of H.M.S. ‘Ariadne’
request the honour of the Company of
MRS & MISSES JEROME
On board, on Thursday, August 12th, from 3.30 to 7.30 pm
DANCING
Boats will be in attendance at the R.Y.C. Landing Place.





R.S.V.P.


Afterwards Jennie wrote on her invitation card between the lines, immediately below To meet, one word—Randolph.


It seems on both sides to have been love at first sight—both were hot-blooded and impetuous. Lord Randolph in particular sought to brush aside all suggestions of delay either by his father, the Duke, or by his brother Blandford, or by Mr Jerome. Mr Jerome was at first overjoyed at the news his daughter Jennie and his wife had sent to New York. He wrote:




Leonard Jerome to Jennie Jerome
EXTRACT


11 September [1873]


Union Club


…I must say I have been very happy all day. I have thought of nothing else. I telegraphed your mother immediately that I was ‘delighted’ and that I would arrange £2000 per year for you which she says in her letter will do. I cannot imagine any engagement that would please me more. I am as confident that all you say of him is true as though I knew him. Young, ambitious, uncorrupted. And best of all you think and I believe he loves you. He must. You are no heiress and it must have taken heaps of love to overcome an Englishman’s prejudice against ‘those horrid Americans’. I like it in every way. He is English….





This last was of prime importance to Mr Jerome. Earlier he had written to Jennie: ‘You know my views. I have great confidence in you and still greater in your mother and any one you would accept and your mother approves I could not object to Provided always he is not a Frenchman or any other of those Continental cusses.’


The Duke, on the other hand, had his reservations: ‘My father and mother’, Lord Randolph wrote to Mrs Jerome, ‘have been very much taken by surprise & find it difficult to convince themselves of the reality & probable permanence of our feelings for each other.’


The Duke had written to Lord Randolph on August 24: ‘You have indeed taken me by surprise & to use a Cowes speech you have brought up all standing; I am afraid this kind of marineering is full of changes.’


A week later the Duke revealed that Lord Randolph’s impetuosity was not the only cause of his doubts.




Duke of Marlborough to Lord Randolph
(Blenheim Papers)


31 August [1873]


Guisachan


My dearest Randolph,


It is not likely that at present you can look at anything but from your own point of view but persons from the outside cannot but be struck with the unwisdom of your proceedings, and the uncontrolled state of your feelings, which completely paralyses your judgement; never was there such an illustration of the adage ‘love is blind’ for you seem blind to all consequences in order that you may pursue your passion; blind to the relative consequences as regards your family & blind to trouble you are heaping on Mamma and me by the anxieties this act of yours has produced. I do but write the expression of my constant thoughts when I say this, that you must not think me unkind for telling it to you.


Now as regards your letter I can’t say that what you have told me is reassuring. I shall know more before long but from what you told me & what I have heard this Mr J. seems to be a sporting, and I should think vulgar kind of man. I hear he drives about 6 and 8 horses in N.Y. (one may take this as a kind of indication of what the man is). I hear he and his two brothers are stock brokers, one of them bears a bad character in commercial judgement in this country, but which of them it is, I do not know, but it is evident he is of the class of speculators; he has been bankrupt once; and may be so again: and when we come to think of N.Y. speculators & their deeds look at Fiske and hoc genus omne.


Everything that you say about the mother and daughters is perfectly compatible with all that I am apprehensive of about the father & his belongings. And however great the attractions of the former they can be no set off against a connection shd it so appear wh no man in his senses could think respectable. I can say no more at present till I have seen you, & get some further replies to enquiries I have set on foot. I am deeply sorry that your feelings are so much engaged; and only for your own sake wish most heartily that you had checked the current before it became so overpowering.


May God bless and keep you straight is my earnest prayer.





Ever your affectionate father
MARLBOROUGH


Lord Randolph’s determination to marry Jennie somewhat mollified the Duke but he continued to be obstinate. Lord Randolph reported to Mrs Jerome on 30 September 1873 ‘that taking into consideration the suddenness & rapidity of the attachment formed he [the Duke] said he wld give his consent if we were of the same mind in a year hence’. Lord Randolph succeeded in bearing down his father who agreed that the marriage might take place as soon as the General Election, due to be held soon, was over and Lord Randolph had been elected for the family borough of Woodstock. The election took place on February 3, and Lord Randolph defeated the Liberal candidate George Brodrick, polling 569 votes against 404.


Further complications were soon to arise about the marriage settlement. Lord Randolph was receiving £1000 a year as a result of a settlement made by the Duke shortly before the election. Mr Jerome, as we have seen, was very willing to settle £2000 a year on his daughter: this income was to be derived from a settlement of £40,000 consisting of a house in New York on the corner of Madison Avenue and 26th Street. The Duke’s solicitors at first suggested that the settlement should be raised to £50,000 on the grounds that ‘it was not usual to give trustees power to make investments which yield 5%’. British solicitors and trustees at that time thought that all trustee settlements must be confined to gilt-edged securities which produced between 2½ and 3 per cent per annum. A more serious objection to Mr Jerome’s plans was now raised. Mr Jerome intended that the £2000 be paid to his daughter: the Duke of Marlborough would have none of this. ‘Such a settlement’, wrote the Duke’s solicitor, Frederick L. Capon, to Lord Randolph on February 25, ‘as far as Lord Randolph is personally concerned cannot be considered as any settlement at all, for… Miss Jerome is made quite independent [of Lord Randolph Churchill] in a pecuniary point of view, which in my experience is most unusual, & I think I might add in such a case as the present without precedent—and His Grace desires it to be distinctly understood that in accepting Mr Jerome’s proposal you have done so in direct opposition to his [the Duke’s] views & wishes and solely upon your own responsibility.’


As a compromise it was suggested that Lady Randolph should be given ‘pin money’, first £300, then £500, then £600, and that the residue of the £2000 should be paid to Lord Randolph. In the end Mr Jerome agreed that half the allowance of £2000 a year should be paid to his daughter and half to Lord Randolph. ‘My daughter although not a Russian Princess is an American and ranks precisely the same and you have doubtless seen that the Russian settlement recently published claimed everything for the bride’. Mr Jerome was referring to the settlement on the Grand Duchess Marie Alexandrovna, only daughter of Tsar Alexander II, who married on 23 January 1874 Queen Victoria’s second son, the Duke of Edinburgh. She was given a marriage portion of 2 million roubles (£250,000), and the marriage treaty stipulated that the capital was to be considered as her property, and the income from the 5 per cent interest was to be ‘for her separate and exclusive use and enjoyment’.


Even then the matter was not finally resolved. Mr Jerome had wanted to leave the disposal of the capital sum of £50,000 to be entirely at the discretion of Lady Randolph should she die before Lord Randolph. Now this was changed, so that the apportionment of the £50,000 was to be decided, in the event of there being children, between Lord Randolph and Lady Randolph, or, if no apportionment was made, for the sum to be divided equally between the children. If there were no children and Lady Randolph died before Lord Randolph, half the £50,000 was to be paid to Lord Randolph and the other £25,000 to Lady Randolph’s family. The following letter from Mr Leonard Jerome expresses his view on the final position:




Leonard Jerome to Duke of Marlborough
(Blenheim Papers)


9 April [1874]


Paris


Dear Duke,


Your very kind letter of the 7th reached me this morning. I learned on my arrival on Wednesday that you and the Duchess had paid a visit to Paris and I am extremely gratified to know that the impression you formed of my daughter was so favourable. The assurances you give me of the kindly manner in which she will be received into your family afford me much pleasure. I have every confidence in Randolph and while I would entrust my daughter to his sole care alone in the world still I can but feel reassured of her happiness when I am told that in entering your family she will be met at once with ‘new and affectionate friends and relatives’.


I am very sorry you are not able to come over to the wedding. We had all hoped to have had the pleasure of seeing both yourself & the Duchess. Under the circumstances however, we must of course excuse you—and we do this the more readily as we know the occasion has your best wishes & the young people your blessing.


In regard to the settlement—as it has finally, I am happy to say, been definitely arranged—little more need be said. In explanation of my own action in respect to it I beg to assure you that I have been governed purely by what I conceived to be in the best interests of both parties. It is quite wrong to suppose I entertain any distrust of Randolph. On the contrary I firmly believe there is no young man in the world safer, still I can but think your English custom of making the wife so utterly dependent upon the husband most unwise.


In the settlement as is finally arranged I have ignored American custom & waived all my American prejudices. I have conceded to your views & English custom in every point save one. That is simply a—somewhat unusual allowance of pin money to the wife. Possibly the principle may be wrong but you may be very certain my action upon it in this instance by no means arises from any distrust of Randolph.


With kind regards, Believe me dear Duke, Yours most sincerely





LEONARD JEROME


On 14 April 1874 Lord Randolph was able to report to his mother: ‘Things are all going now as merrily as a marriage bell. I expect the settlements over tonight and they will be signed tomorrow’. And the Duke wrote from London on the same day:




Duke of Marlborough to Lord Randolph
(Blenheim Papers)
EXTRACT


14 April [1874]


London


My dearest Randolph,


I must send you a few lines to reach you tomorrow, one of the most important days of your life, & which I sincerely pray will be blessed to you & be the commencement of a united existence of happiness for you & for your wife. She is one whom you have chosen with less than usual deliberation but you adhered to your love with unwavering constancy & I cannot doubt the truth & force of your affection: & now I hope that as time goes on, your two natures will prove to have been brought, not accidentally, together: may you both be ‘lovely & pleasant in your lives’ is my earnest prayer. I am very glad that harmony is again restored, & that no cloud obscures the day of sunshine but what has happened will show that the sweetest path is not without its thorns & I must say ought not to be without its lesson to you….





On April 15 Lord Randolph and Jennie Jerome were married at the British Embassy in Paris by the Reverend Dr Edward Forbes in the presence of Mr and Mrs Jerome, the Marquess of Blandford (Lord Randolph’s elder brother) and Mr Francis Knollys, private secretary to the Prince of Wales.




2
Ireland


Lord and Lady Randolph and their newly born son, Winston, spent the Christmas of 1874 with the Marlboroughs at Blenheim and two days later on December 27 the baby was baptised in the chapel of Blenheim by the Duke’s chaplain, the Reverend Henry William Yule. On their return from their honeymoon Lord and Lady Randolph had lived for three months in Curzon Street until their short lease had expired at the end of July 1874. Early in the New Year they moved into the house they had rented in Charles Street. Shortly after their return to London, Mrs Everest, who will play a striking role in these pages, was engaged as Winston’s nanny. Lord and Lady Randolph gave themselves up to the delights of the London season and Lord Randolph does not seem to have been particularly attentive to his parliamentary duties. Indeed, in the course of the year, he only made two speeches, the first defending John, Duke of Marlborough, against the sneers of some Irish members: and the second defending the family borough of Woodstock which he had the honour of representing in the House of Commons. The Prince of Wales attended the second of these two speeches and sat in the traditional place of the heir to the Throne, behind the clock above the Speaker’s chair.


Winston was later to give some account in his Life of Lord Randolph of the style in which his father and mother lived in Charles Street:




…they continued their gay life on a somewhat more generous scale than their income warranted. Fortified by an excellent French cook, they entertained with discrimination. The Prince of Wales, who had from the beginning shown them much kindness, dined sometimes with them. Lord Randolph’s college friend, Lord Rosebery, was a frequent visitor…. But in the year 1876 an event happened which altered, darkened, and strengthened his [Lord Randolph’s] whole life and character. Engaging in his brother’s quarrels with fierce and reckless partisanship, Lord Randolph incurred the deep displeasure of a great personage. The fashionable world no longer smiled. Powerful enemies were anxious to humiliate him. His own sensitiveness and pride magnified every coldness into an affront. London became odious to him. The breach was not repaired for more than eight years, and in the interval a nature originally genial and gay contracted a stern and bitter quality, a harsh contempt for what is called ‘Society’, and an abiding antagonism to rank and authority. If this misfortune produced in Lord Randolph characteristics which afterwards hindered or injured his public work, it was also his spur. Without it he might have wasted a dozen years in the frivolous and expensive pursuits of the silly world of fashion; without it he would probably never have developed popular sympathies or the courage to champion democratic causes….
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JOHN WINSTON, 7TH DUKE OF MARLBOROUGH
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FRANCES, DUCHESS OF MARLBOROUGH
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LORD AND LADY RANDOLPH, 1874
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‘B’


Vanity Fair Cartoon


18 June 1881





THE MARQUIS OF BLANDFORD



The eldest son of the Duke of Marlborough was born clever. This accident of birth occurred to him thirty-seven years ago, and he has not yet recovered from it. He went into the ‘Blues’, where he was remarked for the audacity of his notions and the brilliancy of his declamation, and where he made among his fellow officers many friends, some of whom adhered to him with courage and fidelity. At five-and-twenty he married the charming daughter of the Duke of Abercorn, and soon afterwards undertook with her a voyage to India, to inform himself of the rule of that country by the middle classes. Being at that time the most intimate and independent friend of the Prince of Wales, his Eastern stories had a great share in inducing the Prince to undertake his patriotic visit to India. At this time however Lord Blandford desisted from all attempts to be courtier, and retired to the purity of domestic life and the study of advanced and other philosophers. Gifted by Nature with an unobtrusive modesty, he has devoted his period of study less to original thought by his own active brain than to the acquisition of the opinions of others. The result has been to make him for the present the consort and ally of the apostles of Change. The unobtrusive dignity of his dress is a source of general envy. He has long endured his brother and patronized his father with great patience. He is neither proud nor bigoted. He is bright, vivacious, and witty, and a very ready and facile talker out of a copious vocabulary. He is a man of brilliants parts and acute intelligence, ready to receive audacious ideas and to adopt solemn paradoxes. But he will one day be a man of property and Duke of Marlborough.





At the time when Winston wrote his father’s Life thirty years later he probably did not know the full details of the event which caused Lord Randolph’s temporary exile in Ireland. Moreover, so far as he knew the facts, they could hardly at that time be presented to the public. The ‘great personage’ had now become, at the time of writing, King Edward VII. Many accounts have appeared of Lord Randolph’s quarrel with the Prince of Wales but none of them has been complete. Here it is proposed to put down all the details that are known, for it is important that the causes which led Winston and his parents to spend three years in Dublin are understood.


On 11 October 1875 the Prince of Wales left England on a tour of India. Among those who accompanied the Prince were the Earl of Aylesford and his brother-in-law Colonel Owen Williams of the ‘Blues’. Aylesford had, as Lord Guernsey, married Edith Williams in January 1871, just ten days before he succeeded to the earldom. Although he was only twenty-six when he went to India, he had already acquired a reputation which earned him the nickname of Sporting Joe. He owed this not only to his activities on the turf, where he was known for his perseverance rather than for any success, but also to the fact that he was a man of violent disposition and extravagant tastes with a fondness for pugilism, cock-fighting, and the pleasures of the notorious Cremorne Gardens.


The Prince of Wales, Lord and Lady Randolph, Lord Randolph’s elder brother Blandford and the Aylesfords had all been part of the same social group. For many months before the events that must now be described, Blandford had become very susceptible to the charms of Lady Aylesford. While the Royal party was away in India Blandford moved his horses to stables near Packington, the Aylesford seat in Warwickshire, and took up his residence in a nearby inn. Early in 1876 Lady Aylesford volunteered news of her infidelity to Lord Aylesford who was still in India. On receipt of this letter Aylesford at once telegraphed to his mother to send for his two children from Packington Hall and to keep them until his return to England: ‘a great misfortune has happened’. Word was sent to his brother-in-law Owen Williams, who had just left the Royal party on his way home to be with his wife Fanny, who was seriously ill. Aylesford’s mother complied with her son’s directions and the young Lady Aylesford then wrote the following poignant letter which came to light in a subsequent legitimacy case in the House of Lords:




Lady Aylesford to Dowager Countess of Aylesford
(Copy: Minutes of Evidence, House of Lords, 1 July 1885)


Friday night [?25 February 1876]


[Packington Hall]


Dear Lady Aylesford,


By the time this letter reaches you I shall have left my home for ever. Guernsey knows of this, which will account for his telegram to you. I do not attempt to say a word in self defence, but you can imagine I must have suffered much before I could have taken such a step; how much it would be impossible to tell you, but it is the only reparation I can make to Guernsey, and he will now have the opportunity of getting rid of one who he has long ceased to care for. You do not know, you never can know, how hard I have tried to win his love, and without success, and I cannot live uncared for. I do not ask you to think kindly of me; I know you could not do it, but for God’s sake be kind to the children, and do not teach them to hate their wretched mother, let them think I am dead, it will be the best. I heard from Minna [Aylesford’s sister Lady Anne Murray] the other day, but never answered her letter; she will know why.


You have always been most kind to me, and it is the last word I shall ever say to you; do not be offended if I thank you for all your kindness and tell you how very wretched it makes me feel to think that I should have brought such sorrow and disgrace upon you all. Oh! Lady Aylesford, if it is possible, try and forgive me, as you hope for forgiveness. I know that Guernsey does not care for me, therefore, I do not think he will feel my loss, and perhaps may be glad to be free; but what it costs me to leave my children I cannot tell you, and I cannot bear to think; that they will be cared for I know, as you will be a mother to them, but my God I shall never see them again, it is like being dead and yet alive. I could not give orders about the children; they, therefore, know nothing, so please give the necessary orders yourself. I have left the diamonds with James, and as regards the things belonging to me, I have written to him to send them, and they will be forwarded to me. I wrote to Madge [sister of Lady Aylesford, and wife of Sir Richard Williams-Bulkeley] to come to me today. I have told her all as I have told you; she has just returned to town, and I am left alone completely broken-hearted. I bring this letter to town myself. I would have seen you, but feel that perhaps you would rather not see me. God bless you, dear Lady Aylesford, and for the last time farewell, and try not to think too hardly of





EDITH


A week or so later one of the Duke of Marlborough’s sons-in-law, Edward Marjoribanks (later Lord Tweedmouth), wrote to the Duke who was in his yacht off Greece:




Edward Marjoribanks to Duke of Marlborough
(Blenheim Papers)


1 March 1876


134 Piccadilly


My dear Duke,


I write in fulfillment of my promise in the telegram I sent to Zante to explain to you the circumstances which led to it.


I hope you will forgive what may seem presumption on my part when I said that I think that any steps that you may take to influence Blandford to give up Lady Aylesford would be for the present at any rate entirely thrown away.


The only thing we can hope for at present is to postpone his final departure for as long as possible. Any suggestion of the possibility of parting them only serves to increase his obstinate determination. The one argument that seems to move him is the wretched position that Lady Aylesford will be placed in if she goes off with him, more particularly should anything happen to him.


When I first became aware for certain that Blandford intended to go away with Lady Aylesford the position was as follows.


Lady Aylesford had written to Aylesford informing him that she had been untrue to him and asking Aylesford to telegraph whether they were to leave at once or to wait till he arrived in England, at the same time saying that should he still wish it she was ready to live as his wife before the world but no more. Blandford at the same time wrote Col Williams telling him of his intentions, expressing his readiness to meet Aylesford & promising that if a meeting was Aylesford’s wish he would not go away with Lady Aylesford till after it had taken place….


…On Friday Feb 25 Sir R. Bulkeley and Mr Hwfa Williams and other members of the family consulted at Linners Hotel. Mr H. Williams expressed his intention of calling Blandford out and also stated that should Blandford refuse to meet him he would shoot him down sooner than see him go off with his sister.


Randolph went into Linners during the evening of Friday 25 Febr and said to Sir R. Bulkeley and Mr H. Williams and Lord Hartington (who had been called in by them for advice) that Blandford would meet no one but Aylesford and that he (Randolph) would take measures to prevent a breach of the peace.


On Saturday morning Feb 26 Randolph received a letter from Lord Hartington strongly urging him to induce Blandford if possible to postpone his departure till Col Williams’ return.


Randolph and I at once went to Blandford and persuaded him after much difficulty to consent to allow matters to remain absolutely in statu quo until Col Williams’ return. He also pledged himself not to have any interview with Lady Aylesford during that period.


Mr Hwfa Williams still seeming bent on serious mischief Randolph thought it advisable to take steps to prevent the possibility of anything occurring and accordingly had detectives placed to watch Blandford and Mr H. Williams. These detectives were withdrawn on Monday 28th, Randolph having received an assurance from Mr Williams that he would hold his hand till his brother’s return.


On Sunday morning Feb 27 Randolph & I were with Blandford all morning and after much argument he expressed himself willing to concede to proposals of the following nature viz that Aylesford should consent to be merely separated from his wife and not divorced.


That an establishment and position should be provided for her.


That she should be allowed to retain her children.


That these objects being attained he (Blandford) would absent himself from England for a year. This is the position until Col Williams’ return.


It is proposed that Lady Aylesford shall go down for the present to Aylesford with the Dowager Lady Aylesford who has been very kind and seems to impute some at any rate of the blame to her son. I think it may be considered that she will either do this or go down to Wales tomorrow.


Whatever happens Blandford seems now inclined to take no decisive steps till Aylesford obtains a divorce.


Every pressure has been put upon the Prince to induce Aylesford to reconsider his determination and we now hear that Aylesford is to proceed home at once. I hope you will think that I have put the whole case sufficiently intelligibly before you. I don’t think anything is very generally known as yet only the following people are aware of everything: The Duchess of Manchester, the Princess of Wales, the Charles [Innes-] Kers and Bulkeley, Hartington and Lord Alington and Lansdowne. Cornelia and Ivor [Guest] know nothing and Rosamond and Clemmie don’t even know of Blandford’s interview with Bertha. I showed the main portion of the letter to Lansdowne and he thinks that it adequately represents the state of affairs.


I think there is just a hope that it will eventually be arranged but I cannot speak sanguinely about it. Randolph is doing and has done all he can to influence Blandford but he is very difficult to move.
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