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Forword



Jerry Madden, retired assiciate director of the flight projects directorate within the NASA`s Goddard Space Flight Center is known as the first project manager in the NASA organization.


Over years he collected these gems of wisdom. Actually the specific sources are unknown and there is no official link to the NASA anymore. None of the described rules are original, sometimes people talk about 120 rules, sometimes about 128.


Although it`s not part of Jerry`s written lessons learned, he consistently told his people the following: “Show up early for all meetings; they may be serving doughnuts.” Finally, Les Meredith (former director of Space Sciences and Acting Center Director) had this remark to make about Jerry Madden`s project managers lessons learned: “God only gave us ten commandments. Jerry has listed over a hundred instructions to a project manager. It is evident a lot more is expected from a project manager”





Vorwort



Jerry Madden, ehemaliger stellvertretender Direktor des Flight Projects Directorate am NASA Goddard Space Flight Center gilt als die Nummer 1 unter den Projektmanagern der NASA.


Er hat die hier veröffentlichten goldenen Weisheiten über viele Jahre zusammengetragen. Die jeweiligen Quellen sind unbekannt und es besteht auch keine offizielle Verbindung mehr zur NASA. Keine der aufgeführten Regeln entspricht der Originalversion. Insgesamt gibt es um die 120 Regeln, manchmal wird auch von 128 Regeln berichtet.


Und obwohl Jerry’s folgender Grundsatz nicht Bestandteil der dokumentierten NASA-Regeln ist, so soll er doch seine Mitarbeiter immer wieder ermahnt haben: „Seid bei allen Besprechungen pünktlich, denn vielleicht gibt es dort ja Donuts.“Abschließend erwähnt sei die Anmerkung von Les Meredith, dem ehemaligen Direktor des Bereiches Space Sciences und Direktor des Acting Centers zu Jerry Madden’s Regeln für Projektmanager: „Gott gab uns nur die zehn Gebote. Jerry hingegen führt über 100 Richtlinien für Projektmanager auf. Offensichtlich wird von einem Projektmanager eine ganze Menge erwartet.”





1. The Project Manager



Rule #1: A project manager should visit everyone who is building anything for his project at least once, should know all the managers on his project (both government and contractor), and know the integration team members. People like to know that the project manager is interested in their work and the best proof is for the manager to visit them and see first hand what they are doing.


Rule #2: A project manager must know what motivates the project contractors (i.e., their award system, their fiscal system, their policies, and their company culture).


Rule #3: Management principles still are the same. It is just that the tools have changed. You still find the right people to do the work and get out of the way so they can do it.


Rule #4: Whoever you deal with, deal fairly. Space is not a big playing field. You may be surprised how often you have to work with the same people. Better they respect you than carry a grudge.


Rule #5: Vicious, despicable, or thoroughly disliked persons, gentlemen, and ladies can be project managers. Lost souls, procrastinators, and wishy-washies cannot.


Rule #6: A comfortable project manager is one waiting for his next assignment or one on the verge of failure. Security is not normal to project management.


Rule #7: One problem new managers face is that everyone wants to solve their problems. Old managers were told by senior management — "solve your own darn problems, that is what we hired you to do."


Rule #8: Running fast does not take the place of thinking for yourself. You must take time to smell the roses. For your work, you must take time to understand the consequences of your actions.
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The last secrets of project management






