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If this life be not a real fight, in which something is eternally gained for the universe by success, it is no better than a game of private theatricals from which one may withdraw at will. But it feels like a real fight.

—William James


Introduction


Some friends of mine once came to me and asked if I would spend an hour or so with an acquaintance of theirs—a European who had been in the United States for close to seven years and was, as they described him, "entirely lost." Now in his early forties, this man was convinced he had made nothing of his life and was headed in an even more aimless direction than the one which he had been following. In the short time he had been in this country, he had had a series of low-paying and otherwise unfulfilling jobs. But something in the dim reaches of his soul told him that he should be successful at something. Exactly what it was he had talent for, however, he had no idea. My friends asked me to see him and give him some advice.

When this man and I met for the first time, there were two things that impressed me immediately: the first was that he was dressed with impeccable elegance which pointed to excellent taste; and the second was that he had a marvelous speaking voice which created an impression of extraordinary sophistication. My initial reaction was extremely favorable, and I was certain there would be many talents this stranger would reveal to me before our meeting was at an end.

I was mistaken.

Aside from the generally amiable disposition he displayed, there was nothing especially shattering about either his intelligence or his personality. For one thing, he seemed almost incredibly naive about matters related to what is generally considered the business world. And for another, he seemed totally devoid of creativity or imagination. He had no special interests aside from trips to museums or reading art columns in the newspapers. He was, in short, one of those seemingly colorless individuals who, one is convinced, could never in a thousand years build a career of any significance for himself.

I was just at the point of cutting our meeting short, extending my hand to him and—rather unhopefully, I'm afraid—wishing him the best of luck when quite suddenly the thought occurred to me: was I not being a trifle hasty in dismissing this man as a "hopeless case"? Wasn't there something special about him? There had to be. I fixed then that I had nearly forgotten what most impressed me about him at the beginning of our meeting.

I knew at that point that I was being hasty in trying to shrug off this individual's career problems. There were, as there are in the case of nearly everyone, distinguishing characteristics. And in this man's case, they were what I've already stated: he had excellent taste, and his speech, marked by a charming European accent, commanded one's interest and attention. Why, then, couldn't this man capitalize on these very assets, despite the fact that they appeared comparatively minor when one considered his total personality?

The first suggestion which occurred to me took the form of a question. Had he ever considered the possibility of becoming a social secretary? Rarely have I seen a man so surprised. Did I consider being a social secretary the epitome of success, he asked? He only changed his expression when I pointed out that I only made this suggestion because it would lead to a promising area, an area where his elegant manner and his interest in the arts would be considered an asset. The area I thought of was in antiques. He did not answer me directly, but he did say he would think about it.

Several months passed. And a curious thing occurred. Not only did the man secure a job as a social secretary to a prominent New York family, but he liked the idea of selling antiques. Partially through the family's assistance, he proceeded to secure part-time, free-lance work as a representative to sell antique Italian furniture.

It hasn't taken this man long to acquire a fundamental knowledge of antiques, and through the contacts he has made in social circles, this seemingly "hopeless case" within a few years has become one of the best-known antique dealers in the world with 27 offices in various countries.

The experience taught me an interesting lesson. It is simply this: the individual in search of success should consider every attribute he possesses, no matter how minor this attribute may appear. The person to whom I gave the advice is hardly a distinguished thinker. Nor would he prove particularly adept in a highly competitive business situation. But he—like everyone else—has assets. And he has made capital of them.

I have always been convinced that anyone can become an outstanding success, providing several factors are true: he has analyzed himself thoroughly to know the field for which he is best suited; he has analyzed the field itself and has decided on the path of least resistance to achieve the goal, and while moving towards it, has forever kept his eye on that goal, never wavering for one moment from the direction he was to follow, always building upon the very things most significant to making gains.

Achieving success is, essentially, a simple process. It follows in every case—no matter what the profession or career may be—a simple formula.

I myself have worked in many fields and, at the risk of sounding self-laudatory, I can honestly say I have been very successful. At one time, I became world famous as an acrobatic dancer. And during a subsequent period of my life, I made a name for myself, creating a brand-new image, as an author.

Later, I went on to explore and become successful in other fields—the fashion industry, theatrical producing, real estate are a few examples. Throughout these varied careers, a realization became very dear to me, particularly as each success piled upon the other.

The realization was this: no matter what the field, no matter what the area of life in which you hope to achieve your success, the formula for success remains essentially the same.

I began to see that there was no walk of life where a certain series of definite rules concerning success would not apply. And once I became aware of the rules, the solutions to problems were immeasurably simplified. But in order to achieve what one wanted, the rules had to he followed.

It was about the time I discovered this simple fact that I became aware that there was such a thing as an "anatomy of success," an actual structural make-up which could be readily dissected. When I realized this, the thought suddenly occurred to me—why not dissect that anatomy myself for others to follow, letting them know exactly what steps to take, which directions to pursue and which to disregard? How much easier achieving and maintaining success might be if someone had the principles already set up and laid out in concise terms to follow! Not only would the individual be saving years of a painful, try-and-fail procedure to achieve something (which in some cases he might not even want), but also he could use these precepts as guide-posts to his particular goal and even after he had already attained it.

Thus, I developed the idea of writing this book.

The conclusions I've made in the pages that follow are based on my own personal experiences and the experiences of many others I've known who were themselves involved to a great degree with success. Some of these individuals have spent years struggling desperately to unearth the right directions to follow, the moves to make, the proper feelings to help them make their decisions.

I am writing, then, what I and others have already learned. And one of the purposes I hope this book will fulfil is to save the reader valuable time, clarifying issues so that what might ordinarily be accomplished over a period of years could be successfully carried out in a period of months.

It was Goethe who said that in a world of confusion, a confused man only adds to the confusion. And it is time, as far as success is concerned, that this confusion be brought to an end.

Now, there are several points I should like to make before going into the direct steps you have to follow.

First of all, obtaining success is not a difficult or complex thing. And secondly, successful people are not especially mysterious. In most cases, what creates their success is that they know where they are going, they recognize what is important to their goals and have managed to disregard what isn't.

A man who is born rich may have some advantages over one who is born poor. But the poor man is like a horse with a handicap. He has a weight on him during the race, but he is still very much in the running. And if he's truly cut out for success, he will win.

It has been said that Napoleon's method of conquering a fortress was so simple it deluded everyone. While his enemies were trying to imagine the most complicated, roundabout methods Napoleon might be using to achieve a particular victory, he simply spotted his target and moved in a direct line towards it until it was conquered.

My book is divided into two sections: Success: Achieving It and Success: Protecting It. In the first section, I have boiled down the basic steps you have to follow to arrive at your goal; in the second section, I have stressed the importance of maintaining that goal and illustrated the various ways our successes might be affected by, among other things, money, marriage, sex, or the individual's personal reputation.

Once the steps are known and the correct rules followed, the rest is easy. Apply the facts in this book to your own particular situation, keeping your own particular personality traits, ambitions, and personal needs always in mind. Remember, success is not a vague, dreamlike thing, arrived at only by travelling a tangled, complicated pathway. Achieving and maintaining it are essentially simple.

But one must hum the correct route.

In a sense, then, let this book be your road map. Follow the guideposts as they appear. Check off each destination after you've reached it. And keep it with you, continuing in the proper direction towards the fulfilment of your own particular dreams of glory.

Nicolas Darvas





PART ONE – SUCCESS:  Achieving It


1 -  Success: What It Means


One afternoon about a year ago, i received a telephone call from an old friend who had just made an enormous killing on the stock market. He suggested we meet for lunch to discuss his good fortune. I was delighted with the idea, for I've always loved to hear stories about people who become millionaires overnight.

My friend had been a reasonably well-to-do individual. He had dabbled for years in the market. He'd made a little money here and there, but he had not proved himself to be what most people would consider a full-fledged success in that area—that is, not until a month or so before I received his phone call.

As I looked forward to our meeting, I tried to imagine the subtle changes that might have taken place in my friend's personality. For one thing, I was certain he would appear enormously self-assured--a bit cocky, perhaps. I was sure, too, that he would be bubbling over with delight at his stroke of fortune.

You can imagine my astonishment when I found him waiting for me, crouched against the wall at one of the back tables of the restaurant, looking like a gaunt shadow of the man he had once been. In addition to being extremely nervous and withdrawn, he had developed the entirely unwholesome trait of verbal self-flagellation.

He kept telling me, of all things, how he really hadn't intended to make so much money. It had been mostly luck; he even made it sound as if it had been had luck. He stressed the old cliché that money wasn't everything, that though he had achieved what he had always wanted in the business world, the achievement was essentially worthless.

At first, I was afraid that perhaps there was something the matter in my friend's personal life—perhaps his wife had fallen in love with another man; or maybe his children had become involved in some kind of serious trouble with the law. I asked him bluntly what was bothering him. But he merely laughed when I suggested that there was some problem in his personal life. He swore his family had never been happier. It seemed, at least, they were enjoying the money.

Then, I realized exactly what it was that was troubling him. He was suffering from the success syndrome in reverse. Instead of sitting back and enjoying what he had attained, he had become filled with guilt over it all seemed too easy, too comfortable. Something just had to be wrong—his anxiety told him so.

At the risk of sounding a little like his analyst, I tried to bring him around to some serious thinking on the subject of his success. Wasn't it true that he had spent many years working towards his particular goal of becoming a millionaire? Hadn't he already gone through enough anguish and sacrifice in his life in order to make his fortune? This was what he had been working for ever since he had graduated from college, and now that he had attained what he wanted, he could relax—or better still, set up another goal for himself which would carry him even farther.

Nearly everyone is familiar with the type of individual who flaunts his success all over the place. He may do it with a sparkling Rolls-Royce, or he may do it with a stream of women whom he escorts nightly to El Morocco. Though the type of individual who flaunts his success is not exactly admirable, one thing should be quite clear: he is an infinitely healthier individual than the man who cringes in guilt from his own triumph.

Consider the facts. It is the rare individual who comes by success through a fluke. Success achieved in this manner seldom remains. Lasting success comes only through planning and execution. It comes from sheer hard work, the results of which should be enjoyed and respected, since it is directed towards receiving the fulfilment of one's innermost dream.

In some quarters, success is peculiarly regarded as a four-letter word. William James spoke of success as "the Goddess," which is altogether absurd when one considers that James himself was an enormous success in the areas of philosophy and psychology. Other people assert that success is nothing but sheer luck. This, again, is nonsense.

It takes talent—and will—to attain success. Luck is only a factor and a comparatively minor one.

A young actor happens to walk into a casting office at the exact moment when that office is looking for his particular type. He is luckier, let us say, than the young woman who walks into the same office and is looking for a job as a belly dancer. But what does the lucky actor do with that twist of fate once it comes his way? Does he give a good reading of the available role—or does his fortune of having been at "the right place at the right time" so throw him off guard that he nervously chokes his way through the scene?

Abe Burrows once described his version of luck on a nationwide TV show. Burrows said he saw luck as a wheel, with the lucky number coming his way at a particular time, then passing in a clockwise motion until it reached him once again at a subsequent time. The idea, of course, is to recognize at which time which of the numbers is the lucky one—and then reach out for it.

I know of a man who, in the 1930, was given the chance to leave what he considered a dreary teaching job and accept an offer to go to work in a startling and promising new enterprise in San Francisco. But he didn't want to risk whatever financial security the teaching job had to offer and turned down the San Francisco spot. Sometime later, this enterprise developed into an astonishing success for all those connected with it. The teacher had fumbled when the lucky number came his way.

Curiously enough, several years afterwards, the teacher, who was now even more embittered and unhappy in his job, was offered another opportunity that looked extremely promising. But by this time, he had become so disgruntled, he overlooked any chance he might receive for the attainment of success. The lucky numbers kept coming up, and he kept disregarding them, with the end result that today, in his middle years, he is deeply unhappy in his profession.

There are many teachers who are amongst the most successful and satisfied people in this country. The important thing to consider is that our man neither was successful in his work nor was he content. And when opportunities for a change came his way, he was so negative in his outlook that he shrugged them off. His failure stemmed entirely from his not knowing what to do with the chances offered him.

Success: Three Definitions

Before going any further in the discussion of success, some definitions are mandatory.

I see the term success divided into three categories: 

1. Personal Success

2. Public Success

3. Personal-Public Success

Let's take the first example.

There is a man who stands in the lobby of the Hotel George Vin Paris and he does nothing all day long but give the revolving door a gentle shove. He also greets people.

This man is an extraordinary Personal Success. He is loved and, in some ways, worshipped by his family and friends, whom he in turn adores. Upon entering the lobby of the George V, those who know him greet him warmly. They are cheered by his amiable, pleasant face. He is not subservient; nor is he aloof; he is merely the kind of unusual person who makes people happier the moment they see him. He has enormous affection for his work, and it shows through everything he does.

I once drummed up enough courage to ask this doorman whether he envied the countless number of millionaires who rush in and out of the lobby of the hotel. He merely looked at me, a little puzzled. Then he smiled and shrouded, remarking in French, "What would be the point?"

There really was no point. He was a thoroughly satisfied individual—a Personal Success.

Personal Success, therefore, should be defined as follows: The achievement of an inner satisfaction in one's own Life not dependent upon recognition by society.

Now let's move to the second definition:

The term Public Success should be defined as follows: The attainment of wealth, favor, or eminence as generally recognized by sock.

Several years ago, the president of a famous corporation astonished the world by taking his own life. He died, leaving an estate valued at more than 8,000,000 dollars.

Until his death, there were many who admired his wealth, fame, and corporate power. Whatever drove him to suicide was never made public. He had, perhaps, some deeply rooted sense of his own inadequacy or an overwhelming lack of inner contentment. Obviously, he was a Public Success, but not a Personal Success.

And finally, we come to the term Personal-Public Success, a combination of both:

The achievement of an inner contentment coupled with recognition by society.

Only a small percentage of people ever attains this highest degree of fulfilment, but with the proper approach it can be attained. Individuals in every profession, in every career, with every conceivable success goal have proved this to be true.

I do not intend to give a copy of this book to the doorman of the Hotel George V. As far as I know, he has no need of it. This book is written for the person who wants to attain Personal-Public Success, the man who is not completely satisfied with the life he leads and hopes to change it. He may want to become head of the New York Board of Education.

He may want to be recognized as a major financier, or to rise to the chairmanship of a big company. The field itself is secondary, for the formula for success is virtually the same in all fields. The important thing is that he wants to be an outstanding member of his chosen field. Not only does he want to attain the highest inner satisfaction, he is also determined to attain the full meaning of the Personal-Public Success: recognition by society.

Now that we have established our concept of the term Personal-Public Success, we are ready to examine the process of achieving that success.

The first step in this process is this: we must explore ourselves rather well. We must acquaint ourselves with the personality traits we possess, traits which may help or hinder us and possibly make their appearance in our lives when we least expect them.

But exactly what are these traits we tend to label assets and liabilities of our personalities? And how important are they in the pursuit of our goals?

A favorite premise of psychologists and philosophers is that we can never really know ourselves completely. But I believe we can at least discover enough that is important about ourselves to make that journey towards success ultimately rewarding. I believe we can analyze ourselves, in this regard, by using what is essentially a simple method.

Now let us explore in detail what that method is.


2  -  Self-Analysis: The Key to Finding Your Goal


WHEN SOME PEOPLE GO TO A CINEMA, THEY WEEP WHEN THE lovers are reunited. I can remember myself weeping once or twice when a character in a film achieved a remarkable success.

Now this may sound like so much nonsense. But in my case, as in the case of many successful people I've met in my life, success actually becomes a beautiful and, in some ways, deeply moving thing. Often, the creation of a particular success may appear like a creation of a magnificent work of art—beautifully wrought, skillfully carried out to its ultimate fruition and achieving striking originality.

Common sense tells us that before we can achieve anything in life, we must know whether or not we really want that "anything".

For years, psychologists have expounded at great length on the type of person who has a particular desire, achieves the fulfilment of that desire and then, once he has what he wants, no longer wants it. But what of the even sadder individual who deludes himself into thinking he wants something and never achieves it? This poor soul is forced into an even more frustrating position, for he never finds out for himself how little the object meant to him in the first place.

So many people claim they want to be successful because they imagine it's the way to be. They will struggle and grope in one area after the other, trying to achieve what holds very little real interest for them and continuing to live in the particular fantasy world of their choice. Sometimes, they complain about the way the gods have cheated them. They go about foolishly envying the ones who have "made it," downgrading the talent of these other individuals and putting all their real energy into self-pity.

I once heard a rather ironic story about a man of this type who, by the age of forty, had actually convinced all his friends that the only reason he couldn't begin his own wholesale clothing business was that he didn't have sufficient funds to make the necessary investment. He had marvelous dreams about what he could do if he were only given the chance. His promotional schemes sounded excellent, and he had descended so deeply into his particular fantasy that he had even drawn up on paper an interminable list of contacts for the proposed enterprise, including the names of clothing manufacturers, top advertising agencies that specialized in men's fashion, and sales executives from other firms who would be willing to go to work for him.

Unfortunately, however, this man had been forced into a job which provided him with too little salary for him to save enough money to make the required investment. At least that was what he told the others!

Well, one afternoon he was relating the usual account of his hapless life (by this time, I'm sure, it had reached the point where it contained an assortment of embellishments to make the story even more convincing) when quite unexpectedly the man to whom he was telling his tale of woe looked him straight in the eye and said, quite simply, "All right, I think I can be the one to provide you with the necessary capital."

The first reaction of the would-be clothier was disbelief: But when the other man pointed out in detail how he had been considering an investment of this kind for several months, the man seemed overjoyed. He couldn't believe his change of luck! At last, the gods had decided to make up for all the wrong they had done him in previous years.

Several weeks passed after the meeting between the two men, but the man who had offered to put up the necessary capital had failed to hear from his friend. Indeed, it seemed puzzling! For here at last a financier was offering to turn a lifelong dream into a reality. Yet, the financier had not received as much as a telephone call from the other individual. Finally, the financier decided to investigate matters for himself. When he couldn't reach the other man on the telephone, he began to grow worried and called mutual friends in the hope that they would provide the necessary explanation.
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