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			«They think that intelligence is about noticing things are relevant (detecting patterns); in a complex world, intelligence consists in ignoring things that are irrelevant (avoiding false patterns)».

			Nassim Nicholas Taleb

		

		
			
		

	
		
			preface

			I am delighted to write a preface to this very interesting and particular book written by Enrico Prenesti. The reason of my delight is that this book can be considered as a further development of my first study on Lean production and Lean thinking.

			At the beginning of my scholar research experience I studied the Lean production system as a PhD student at the University of Nagasaki in Japan, writing my PhD thesis on this topic. In particular, I focused on the anthropological roots of the Toyota Production System to the Japanese culture. Japan has been an isolated country for centuries and, as a consequence, has developed a unique culture able to overcome the difficult environmental situations faced by Japanese people. As I wrote almost twenty years ago (in 2003) in my PhD Thesis (later published in a book titled: From Business System to Supply Chain and Production in Japan. Lean production and its roots in Japanese culture, VDM Verlag, 2010) the Japanese culture created a business climate that is deeply different from that of other industrialized economies. It is not by chance that the manufacturing and management techniques, later defined “lean” by MIT authors, were born and raised in Japan. Indeed, since these approaches are deeply linked with the Japanese culture, in order to understand Japanese Lean system, we first have to understand what Japanese do and how they do it.

			This book goes beyond my research, focusing on how to use the Lean system to create a functional mindset to survive and prosper in the difficult times we are living. 

			This book describes the lean as a process to liberation from the standardized and damaging mind schemes that oppress us and our society. Through this process of self-consciousness awakening we may unshackle not only our mind but the entire society by enabling the critical consciousness and thinking.

			What was created as an approach to industrial efficiency is transformed in this book into a path towards personal and social liberation from the chains imposed by postmodern society.

			The global unilateral social pressure, boosted by the propaganda on mass media and enforced by government regulation, aims to create a standardized human being. 

			The reason of this standardization is that a standardized human is easier to be controlled. Indeed, according to a basic principle of cybernetics (i.e. “the science of communication and control of machines and living organisms”(1)) and in particular to Ross Ashby’s Law of Requisite Variety(2), standardization of the controlled is necessary to gain full control. In cybernetics the “variety” is a measurement of the number of possible states of a system (therefore including social and human systems) and, according to the Law of Requisite Variety, for a system to be stable the number of states that its control mechanism is capable of attaining (its variety or complexity) must be greater than or equal to the number of states in the system being controlled. In other words, the more variety has the controlled system the more difficult (or better to say impossible) is for the controller to control it. It is therefore crucial for the controlling elites to foster a global standardized humanity that can be easily controlled, otherwise they would not be able to control billions of differentiated human thinkers.

			Like in Marketing science, to sell a global product, with certain characteristics, we need a global consumer that is eager to desire and purchase that product (e.g. fast food, smart phones, clothes, etc.). Therefore, it is crucial for multinational corporations to obtain a standardized global consumer to whom will be possible to sell the same products globally.

			It is for this reason that, in our society controlled by multinational corporations, we observe (and suffer) a growing pressure toward a unilateral standardization of people and society. In a liquid society(3) where there is no difference among individuals the control becomes easier. The unilateral laws of the so called “politically correct” are tools for the standardization of the postmodern humanity. As well as digitalization is another tool for control, making it more simple to create algorithms to monitor and forecast human behavior.

			This book describes a corridor to achieve a critical thinking mindset utilizing also the tools of neuro-linguistics programming (NLP) and proposing an effective way to model the mindset according to Lean Thinking principles.

			It is very interesting how Prenesti analyses the mindset of the industrial Lean Thinking approach for a wider use to personal growth and improvement. Since, as I described in my abovementioned earlier research, the Lean thinking of Toyota Production System is deeply rooted in Japanese culture, we may say that this book describes a “Japanese way to enlightenment”.

			We have seen in the recent years how the process of social control had a dramatic acceleration with the pretext of the Covid-19 pandemic and in recent times of the Russian invasion of Ukraine and the consequent “sanctions war”. Using the well-known metaphor of the “Boiling frog” (often and wrongly attributed to Noam Chomsky) the heat of the pot drastically increased in recent years causing many frogs to jump out of the pot without being prepared to that change. Hence people need an approach to survive outside their comfort zone.

			People in our society need to get out from the comfort zone of standardized thinking given by the mass media and the society, by eliminating “waste” of useless “ready-made” stereotypes and mindsets, in the same way a production plant must eliminate production waste in terms of work in process inventory and squandering of resources. The book analyses the mental waste and puts forward the language as the key skill to advance personal improvement. According to the Japanese principle of “Kaizen” (continuous improvement) the book describes how continuous learning attitude can become a habit.

			Reading this book may be useful as a self-help manual for survival and create the premises of the right mindset to better understand the dramatic changes of the turbulent time we are living. In other words, it is a management book that goes beyond company management to encompass self-management. A survival book for our times.

			Gandolfo Dominici

			Professor of Business Systems and Marketing

			Università di Palermo – expert of Social Cybernetics

			Editor in Chief Kybernetes – CV: https://gandolfodominici.it/
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			introduction

			There is a lot of talk all over the world about quality, even in everyday language, for example with reference to making a qualitative leap or the importance of life quality. Just about the quality of life, the field is open to the most disparate considerations, the result of different cultures, ideologies and sensibilities. We commonly lead unnatural lives doped by harmful and pathogenic artefacts. We live in a frenetic and stressful society that prevents the reflexive pauses of psychophysical recharge and renewal, assimilating humans to inexhaustible electromechanical devices. Social conventions and binding rules too often guide behaviours, also because the vast majority of people prefer to adapt (becoming accomplice) or climb (becoming protagonist) to social systems, rather than working to improve them. Almost everything is distorted and devalued by social forces, so that the access to one’s authenticity is limited by a pressure that pushes people to achieve worldwide social homologation. Globalised society members are imbued with economic paradigms that determine wealth and poverty independently of the merit and value of each individual. Workplaces demand fidelity and dedication, jeopardising dignity, safety of people, who are hypnotically led to confuse an employer with God. Education systems, instruction systems, economic, financial and monetary paradigms, workplaces’ and families’ dynamics must be radically reviewed all over the world. In order to achieve these goals it is necessary to renew the way of thinking and of getting emotional, dismissing competitive logics to favour those cooperative, so as to stimulate closeness and acceptance rather than division and rejection. Self-esteem, self-love and autonomy must be the keywords with which nurturing each growing and developing person. It is useless to deal with breakthrough topics such as environmental safeguard if people are then incapable in acting for self-protection.

			The creative revolutionary rebel who dwells in each person is domesticated, with good or bad manners, by the diktats of cohesive and widespread dominant lobbies that work to concentrate and strengthen their power at the expense of the power of single individuals. With the aggravating circumstance that dishonest people attract each other and join together to strengthen themselves, while honest people do not, preferring to play their game independently, discretely and lonely. Dishonest people are like many cancers, they metastasise. Dishonest people are very often engaged in recruiting new followers into their hellish underworld, while the honest ones are not recruiters (they do not proselytise) neither manipulators (they do not enchant) or blackmailers. The result of these different trends is that noisy and cohesive minorities predominate over silent and scattered majorities.

			
				
					
				
				
					
							
							Nevertheless, the honest and transparent people are like growing forests, they develop themselves silently, but anyway inexorably.

						
					

				
			

			Sadly, humans usually establish fortified and immutable comfort zones - a safe mental space, also called zone of apparent certainties, where there is no risk but no growth either - hindering creative approaches to personal development. A comfort zone is not a physical area surrounded by a secure wall we have built around us, but it includes both our daily routines, beliefs and way of thinking. The real risk is that a comfort zone can become the perfect excuse not to do, not to dare, not to risk, not to grow and, ultimately, not to live. Fear of the unknown keeps anyone in the comfort zones, like captives on the death row of a jail. Therefore, we drag colourless, odourless and tasteless lives on the cast of the ancestors of which we feel faithful guardians (this condemns to the endless repetition of transgenerational patterns if there is no awakening of awareness).

			
				
					
				
				
					
							
							Anyone deserves to feel blameless, hence to feel innocent and escape the widespread culture of blame, and to move relentlessly toward his/her self-realisation with self-determination.

						
					

				
			

			Anyway, most people are good at settling for, bowing to situations without negotiating or fighting, giving up their position, denying their values and needs in order to complain afterwards that life sucks. The good news, although committing, is that each of us is the promoter and the guardian of his/her own wellness and freedom, no one delivers at home such conditions. Each of us is responsible of his/her own current psychophysical condition, and no one can be delegated to improve it. Life is an unstoppable transformation process, a work in progress, anyone changes albeit not interested or aware of it. Each of us is requested to juggle in more or less satisfying rather than annoying daily stuffs, but a daily space for introspection, reflection and planning must be found, in order to obey the law of becoming. Then, let us examine a way to come out strengthened and stably renewed from the asphyxiating greyness of the ordinary life. Starting from a brief critical analysis of the existing.

			The terrifying and enslaving vortex that is currently engulfing humanity is the long wave of millennia of transnational lobbyist despotism of usurious bankers. Any type of dictatorship has outraged and bloodied the world over millennia. Mass media continue to insist that people need work. This is categorically wrong. People need security, equity, peace, and opportunities according to the matrix generated by critical and plural thinking and by the natural need of self-affirmation.

			
				
					
				
				
					
							
							Each one needs to be who s/he is, beyond depowering judgements, social labels, working roles, homologating pressures, and unreasonable and constrictive social constraints.

						
					

				
			

			Instead, to express oneself anyone is forced to search one’s own existential way of self-realisation against current limiting society. We are all unprotected against injustice, as in the Middle Ages. Little has in fact changed since then in term of uncertainty of law, arbitrariness and abuses; we can, as at that time, find freedom only as a sentiment, as a relentless belief, as an interior condition, since at the socio-political level we are dominated by an increasingly tightly organised technocratic world dictatorship. To govern you need a common enemy against which to concentrate the attention and the forces of the population: if it is not there, it must be invented to distract, frighten and tire people. People’s boundaries are continually violated and the selective permeability of the invisible membrane that encloses and delimits each one is continually forced. Backward and oppressive social systems, driven by transnational lobbies in the hands of genealogies of hooded plutocrats, anchored in the sanctioning management of the community, favour enslavement by determining asphyxiating and harmful living and working conditions, disrespectful of individual authenticity and detrimental to the rights of expression and the evolution of individuals. Malcolm X (born Malcolm Little, also known with his Islamic Name El-Hajj Malik El-Shabazz, African-American Muslim minister, human rights activist and popular figure during the civil right movement, 1925 – 1965): «Nobody can give you freedom. Nobody can give you equality or justice or anything. If you’re a man, you take it». Within the current economic-financial paradigms, incomes, annuities and savings are essential. Impoverishment is rampant, thanks to the misuse of money and finance and the inaccessibility of both incomes and annuities. The recourse to credit grows and this makes many people irreversibly subjected to a coercive system due to those who have been able to invent banks, money, and usury loans. The reality is that every nation is indebted to all its citizens, not vice versa as someone undertakes to make us believe in every way. Unfortunately, a general anaesthesia of consciences quenches dissent and facilitates the phenomenon at all levels.

			This essay aims to deliver to readers a self-help guide to allow the self-analysis and the modification of the own mindset developed over time. Let me inform or remind you: the majority of your thoughts and emotions have been developed copying uncritically someone - typically, parents, relatives, and teachers - and, moreover, are inherited from your ancestors (as stated by transgenerational psychology). Moreover, mainly due to mass media (radio, television, internet, and so on) activities, it is hard enough to distinguish news by fake news, truth from bullshits. This interferes with the possibility of forming autonomous thinking. Ancient layers of experiences lie within you, but this is not really you. Each one needs a deep inspection and a radical revision to feel free from foreign neuropsychic material stored in one’s subconscious mind.

			
				
					
				
				
					
							
							The mindset determines hellish or heavenly conditions of life, while dedicating oneself to personal development and transformation is the only natural way of living, in accordance with the inescapable principle of becoming.

						
					

				
			

			Social systems, well organised in dominant sects, strive to make the planet unliveable by imposing slave living standards. Nevertheless, everyone contributes to the global functioning with one’s own attitude and behaviour. Improvements are hence possible knowing at first neurolinguistics and adopting a specific transformative dictionary, which is typical of the ontological life coaching approach to change. What you know can save you, whilst what you ignore can kill you. Change and personal development are complex issues and usually require guidance to implement. Let me be your guidance and let yourself be embraced and permeated by new viewpoints for new passionate challenges and new mentally ecological goals.

			
				
					
				
				
					
							
							Self-protection is the keyword I want it acts as reader’s dashboard spy lighting the path towards a creative, prosperous, and healthy life.

						
					

				
			

			The increase in impositions that people are currently undergoing is impressive. The social order continues to be maintained by dint of obligations and prohibitions. Adhesiveness and devotion are, in fact, the first unavoidable unwritten requests that every social aggregation imposes on its followers. The result is a society of isolated, neglected, unheard, hostile, oppressed people, ready to let themselves be massacred by a master who pretends to protect and save them but who, in reality, submits them in order to exploit them. The result is a society of confused, frightened, submitted, robotised people, convinced that they are guilty and deficient and that they have to continually obey to someone, who knows why. No limits. No chains. No addictions. No owners and slaves. No subordination, only parity of dignity and rights. No hierarchies. No oligarchies. No elites and elitism. No occult potentates, who are self-crowned titans of the world. No totalitarianism. No plutocrats. No deceptive virtuality. No robotisation and homologation of people. No crumbling of rights, because rights are not concessions. No to social systems that favour debt and impoverishment. No deceptive finance. No to loan sharking. No to the steep power of the banks. No pestilent underworld.

			
				
					
				
				
					
							
							A bright thought of Henri-Louis Bergson (French philosopher, 1859 – 1941) can light a path of self-development: «Fortunately, some are born with spiritual immune systems that sooner or later give rejection to the illusory worldview grafted upon them from birth through social conditioning. They begin sensing that something is amiss, and start looking for answers. Inner knowledge and anomalous outer experiences show them a side of reality others are oblivious to, and so begins the journey of awakening. Each step of the journey is made by following the heart instead of the crowd, and by choosing knowledge over veils of ignorance».

						
					

				
			

			Let me refer you what Jack Welch (American business executive, chemical engineer, and writer, 1935 – 2020) states: «Change before you have to». Getting by and surviving is enough for you? I believe not. Therefore, full speed ahead!

		

	
		
			chapter i

			what is a mindset and model approaches to mindset

			1.1. Preamble

			The words mentality, mindset (or mind-set) and forma mentis (from Latin) refer to an individual’s way of thinking. Specialised literature recognises subtle differences between the meaning of the words mentality and mindset. Nevertheless, these differences simply deal with intellectual strives of specialised scholars, but from the most points of view one can consider the two terms as synonyms. In fact, the word mentality is very often used hand in hand with the word mindset: the definitions are so interwoven that one word is usually interconvertible with the other one in each context.

			The concept of mentality originated in the late 17th century; it was used to refer to the mental process, but the definition has expanded overtime since its original use. Some literature sources refer that the word mindset has been around since the 1920’s. Peter Max Gollwitzer (a German professor of psychology, Psychology Department, New York University, USA) has written about mindset since the 1980’s; he first introduced the term mindset into modern psychology. When you feel stuck or lost in life, one factor might make a crucial difference: your mindset. Let us therefore deepen the concept.

			Studying the mindset with the aim to achieve a scientific model of it - in order to understand the typologies and the related way of functioning - is really challenging. Whatever it is, and however it can be scientifically defined, the mindset is affected by a large variety of inputs of different natures. The Oxford Advanced Learner’s Dictionary (1995 edition) defines mindset as «A set of attitudes or views formed by earlier events». The Cambridge online Dictionary defines mindset as «A person’s way of thinking and their opinions». Let us keep it simple before we dive in. Your mindset is your collection of thoughts and beliefs that shape your thought habits. Your thought habits affect how you think, what you feel, and what you do. Your mindset determines how you make sense of the world and how you make sense of yourself. Mindset is an entity composed by multiple elements co-working to produce an effective operative tool. As evidenced by the quoted Oxford Dictionary definition, attitude is a powerful and effective element of mindset, often confused as being mindset in and of itself. For instance, an attitude of gratitude is not mindset. Mindset is comprised of multiple ingredients including attitudes (or mental attitudes). According to Martin Fishbein (American social psychologist, 1936-2009) and Icek Ajzen (American social psychologist and university professor emeritus), attitudes are an important factor that is often used to understand and predict people’s reactions to a subject or to a stimulus of change. According to Donald Thomas Campbell (American social scientist, 1916 – 1996), Martin Fishbein, and Icek Ajzen, the mental attitude is the learned set of feelings, knowledge, rules, beliefs and propensities to act that characterise the relationship between an individual and an object that arouses interest. The mental attitude is, then, the elaborative process that involves internal and external aspects of the individual, as a result of which a behavioural potential is fulfilled or not. Walter Dill Scott (American psychologist, 1869-1955): «Mental attitude is more important than mental capacity». Mental attitudes instead of mental capacities determine failure or success. A mindset mainly rises from the collection of thoughts and beliefs that shape recursive thought habits. Individual’s beliefs were formed overtime interpreting occurring life events, since humans are compulsively interpreting – by using their own common cultural references – whatever is happening. Thought habits cyclically affect how one thinks, what one feels, and what one does. A structured thinking model is thus crystallised overtime. Mindset is the foundation of success or failure in any field of life. Your mindset is therefore a big matter and deserves attention and care.

			
				
					
				
				
					
							
							Mindset is a core subject for life and wellness, because it predetermines person’s responses to life situations. Your mindset sets the stage of anything, always and everywhere. Heaven or hell are decided by your mindset.

						
					

				
			

			For these reasons, the concept of mindset, and the theories developed to understand and manage it, deserve special care. A thinking pattern affects the worldview and vice versa, hence taking care of a mindset implies ensure strengthening or depowering of one’s own action in the society. The topic of mindset is a real complex one; many researchers contributed overtime to build an all-encompassing theory on it, but nowadays one is forced to draw on various modelling proposals that focus on particular aspects of the subject. The scientific research on mindset is a never-ending process. Partial studies are available on mindset, no one exhaustive in describing functioning mechanism of thinking, which is currently perceived and analysed as a powerful software operating on a complex hardware. As to hardware, progress was made overtime in neuroanatomy (in fact, many advantages in pathologies management are delivered by neurosurgery), whilst, as to software, humanity is still asked to tackle many challenges, also because it is really difficult to study brain functioning with the functionality of the same brain. A certain consolidated way of thinking is circularly related to person’s habits. Recursive thinking converges into a mentality crystallising certain habits in trained synapses. Trained synaptic circuits allow fast, albeit sometimes inaccurate, processing and tend to predominate over other slower and, therefore, energetically disadvantageous processing possibilities (survival needs timely salvific actions, and survival is always the main goal on which an organism is calibrated).

			
				
					
				
				
					
							
							The established habits of thought on relevant topics for the person become beliefs. Some highly relevant beliefs give rise to values. Values in turn become pillars of life that condition interpretation of facts, evaluation criteria, tendencies, priorities, preferences, choices, and decisions.

						
					

				
			

			Beliefs (or convictions or sideboards) are at the core of life. Bruce Harold Lipton (American developmental biologist notable for his studies on epigenetics), in his 2008 book “The Biology of Belief” explained that cells are affected by thoughts. Beliefs are able to affect metabolism, so moving the balance between health and illness. According to Anthony Robbins (born Anthony Jay Mahavoric, American author, life coach, speaker, and philanthropist) «A belief is simply a feeling of certainty about something». This definition teaches that everyone must watch over his/her certainties and what is propagandised to him/her as certainty (there are many barkers selling certainties, and they are unscrupulous). Science, in fact, is based on doubts, not on certainties. Science is not a collection of certainties, it is not the dispenser of an unequivocal impermanent truth; science results from the research path aimed at overcoming unknown. Being always ready to discuss one’s own certainties in the face of new topics learned, especially as professional scientists, is a key to progress and to reach new knowledge horizons.

			
				
					
				
				
					
							
							People build certainties to provide to the imperative need for security (necessary for the main goal of survival), but life denies certainties and inner growth is mainly based on the progressive renewal of one’s beliefs (that implies a temporary destabilization, for someone inacceptable).

						
					

				
			

			Personal growth and development are possible only being prone to analyse and modify with bravery your own mindset, most likely formed through the mould of the implicit (unconscious) learning of the first years of life. The good news is that a mindset is not completely predetermined at birth and it is influenced by both education and further life experiences. All learnings can be re-examined, re-interpreted, refuted, revised and modified. The task is less easy (sometime really demanding) for implicit learnings, which entered the unconscious brain and are difficult to identify and to modify.

			The origin of a mindset can be found in what was interiorised during childhood and teens. Before the critical mind is developed, any information from the environment is interpreted as truth – according to the operation of the archaic reptilian brain – and uncritically transformed in beliefs and related coherent behaviours. For this reason, distinguishing truth from beliefs is often not so easy: the mindset is a set of beliefs, and we live in the dimension of beliefs, not in that of truth. Self-image, parameters of self-evaluation, values guiding what is deemed important, and criteria of acceptance or rejection are mainly formed during childhood and teens. Afterwards, the mental package can be reconsidered in light of new critical facts, but the tendency to maintain it is really stronger than the stimulus of renewal coming from daily life, particularly from interpersonal relationships. John Bowlby (British psychiatrist, psychologist, and psychoanalyst, 1907 – 1990) coined the locution Internal Working Models to designate a cognitive framework comprising mental representations for understanding the world, self and others. According to John Bowlby’s findings, one can understand the importance of the modelling process in scientific research precisely because the human mind operates in a modelling way. In general, a mindset is a structured, consolidated and recursive way of thinking, a trained mental working, the process occurring in the conscious part of the brain – affected by the subconscious too, to ensure coordination for an optimal and energy-saving functioning – to ensure survival. Internal working models are mental packages that guide behaviours developed during the growth period of each person (childhood, teen, and youth). They allow to explain the common tendency of repeating behaviours in accordance with structured and trained mental patterns. In Bowlby’s theory, by around the age of three the infant will have developed an internal working model as a guide, which will be the basis of all future interactions with others. It is this mental representation that guides future emotional capacity and social behaviour, as the children’s internal working model drive their responsiveness to others in general. Bowlby’s theory of attachment conceives the child as biologically programmed to form attachments with others to increase the chances of survival (a child has an innate need to attach to one main attachment figure, the caregiver). Whether you like or dislike it, your mindset sets the stage of anything, always and everywhere, and started to form when you were still a toddler (if not before).

			The task to model and systematise knowledge on a certain topic can bring disappointing and inapplicable results, if one drastically simplifies to obtain a simple model with few classes. Modelling and coding allows (and requires) to reduce the complexity of the investigated matter. Modelling phenomena of factual reality is a spontaneous capability that intrinsically involves losing details and nuances; but creating mental categories (albeit sometimes arbitrary with respect to some widespread accepted reference) allows the mind to manage concepts and store them in memory, being then able to quickly retrieve them as needed. In what follows, some simple but powerful models on mindset are examined and discussed.

			1.2. A Successful Model: Fixed and Growth Mindset

			Carol Susan Dweck, an American psychologist, professor of psychology at the Stanford University (California, USA), is worldwide known for her work on mindset and motivation. Carol S. Dweck, popularised mindset when she went mainstream with her bestseller book, “Mindset: The New Psychology of Success: How We Can Learn to Fulfil Our Potential”. According to Carol Dweck, your beliefs play a pivotal role in what you want and whether you achieve it. Carol Dweck synthesised in the concept of mindset the variables that play a crucial role in determining satisfying achievements and success, rather than frustration and failure. In her model, she identifies two basic mindset, fixed and growth (or adaptive) ones.

			If you have a fixed mindset, you believe your abilities are immutable traits and, therefore, cannot be modified (identity theory). In a fixed mindset, people consider their qualities as fixed, immovable characteristics that cannot change. You may also believe that your talent and intelligence alone leads to success, and efforts are unrequired. People with fixed mindset are constantly seeking the validation to prove their worth not just to others, but also (and most importantly) to themselves. Moreover, those with fixed mindset are more likely to give up in the face of challenging circumstances. In general, a person with fixed mindset is not prone to learn (it would be like questioning him/herself) and will easily feel him/herself a victim of circumstances and will attribute the responsibilities to conditions outside his/her power of intervention. This will prevent him/her from feeling like being a protagonist in his/her life and will make him/her lose opportunities to improve it in some way; therefore, s/he will probably give in to pessimism, fatalism and self-pity. A fixed mindset is a device similar to the autopilot of an aircraft: someone programmed it to follow a path, which is automatically maintained unless someone else introduces new instructions in the executive file list. Changing course, after many repetitions of the path, is demanding and requires attention, dedication, and will. Habits dig deep furrows, changing them involves working hard on identifying and training new habits while, at the same time, one works to weaken the emotional and factual resonance of the old ones, who have lived in the subconscious brain for years. Prem Jagyasi (award-winning global speaker, executive coach, bestseller author and publisher): «Your mind is like a wild horse that keeps wrecking your life. The same horse can be of immense value and help you win races if you learn how to tame it».

			On the other side, if you have a growth (or adaptive) mindset, you believe that your talents and abilities can be developed over time through commitment, efforts and persistence (development theory). People with a growth mindset do not necessarily believe that everyone can become a genius just because they try; however, they do believe that everyone can improve their performances in any field if working hardly at it, supported by an unshakable self-confidence producing self-efficacy and self-determination. Carol Dweck: «In a growth mindset, people believe that their most basic abilities can be developed through dedication and hard work – brains and talent are just the starting point. This view creates a love of learning and a resilience that is essential for great accomplishment». A child with a growth mindset tends to have a hunger for learning and a desire to work hard to discover new arousing things. This mindset often translates into satisfactory school and university achievements. Sadly, adults are more likely to seek solutions to problems from past experiences. Recourse to the past is somehow reassuring, but the risk is underestimating that society is evolving and new stimuli often ask for solutions that are different from those of the past. This is also explained by way of the concept of mental set.

			
				
					
				
				
					
							
							In psychology, mental set is defined as the tendency that the mind has to stick with the most familiar solution of a problem ignoring all the other potential options.

						
					

				
			

			A mental set is a tendency to consider only solutions that have worked in the past: this type of thinking - comparable to the fixed mindset modelled by Carol Dweck - can make it difficult to come up with alternative solutions and can impede the problem-solving process (a deeping will be found in the paragraph 2.8.). According to Kendra Cherry (psychosocial rehabilitation specialist, educator, and author): «These mental sets can sometimes lead to rigid thinking and can create difficulties in the problem-solving process. While in many cases we can use our past experiences to help solve the issues we face, it can make it difficult to see novel or creative ways of fixing current problems». When we are solving problems, we often tend to fall back on solutions that have successfully worked in the past (past experiences that have contributed to build the comfort zone): in many cases, this is a useful approach that allows us to quickly come up with answers. Speediness is commonly considered a value, because it is strictly related with survival: quick responses, in fact, increase the chances of surviving dangerous events. Moreover, providing quick responses induces in the person a sense of mastery, of value and efficacy that nurtures the self-esteem, independently of other considerations or consequences. In some instances, however, this approach can make it difficult or impossible to think of new ways of solving problems. While in many cases one can use past experiences to help solving the issues s/he faces, it can be difficult (precisely because of the unknown) to seek novel time-consuming ways of solving current problems. On a larger scale, mental sets might hinder scientists from discovering novelties or make it difficult for a physician to establish the cause of an illness.

			Instead of throwing in the towel, and complaining of being misunderstood or unlucky, adults with a growth mindset view obstacles as an opportunity to learn and grow. Cultivating a growth mindset means dedicating time and efforts to help oneself and others see things in a new way. Viewing challenges and obstacles as exciting and an opportunity for growth and develop is the first step in ensuring people and organisations embrace a growth mindset. A growth mindset allows each one to become an explorer living according to the becoming principle.

			
				
					
				
				
					
							
							The mindset plays a critical role in how one cope with life’s challenges and in stress management too.

						
					

				
			

			Ordinary people can do extraordinary things, when equipped with suitable tools. In Table 1.1. the main features of both fixed and growth mindset are shown.

			Table 1.1. Fixed and growth mindset: main features according to Carol S. Dweck model.

			
				
					
					
				
				
					
							
							FIXED MINDSET

						
							
							GROWTH MINDSET

						
					

					
							
							Intelligence is set in stone

						
							
							Intelligence can be developed

						
					

					
							
							Avoids challenges («If I don’t try, then I will not fail»)

						
							
							Accepts challenges («The more you challenge yourself, the smarter you become»)

						
					

					
							
							Obstacles are threats to avoid or to shoot down 

						
							
							Obstacles are opportunities to exploit

						
					

					
							
							Complains, plays the victim

						
							
							Does not complain and assumes responsibilities 

						
					

					
							
							Flees from difficulties, gives up easily

						
							
							Faces difficulties, does not give up

						
					

					
							
							Considers useless commitment and efforts

						
							
							Considers useful commitment and efforts

						
					

					
							
							Avoids criticisms and feedbacks

						
							
							Learns from criticisms and feedbacks

						
					

					
							
							Success of others is considered as a threat

						
							
							Success of others is assumed as an inspiration

						
					

					
							
							Desires of appearing brilliant, seeks confirmations and endorsements

						
							
							Desires learning new skills in order to improve and develop

						
					

					
							
							Theoretic reference: identity theory

						
							
							Theoretic reference: development theory

						
					

				
			

			So, how is a mindset formed in the first place? Carol Dweck identifies two primary sources, two main bricks of a mindset, praising and labelling, both of which occurring in early childhood. In a series of aimed experiments, Dweck and her colleagues found that kids behaved very differently depending upon the type of praises they received. They found that personal praises, praising a child’s talents or labelling them as smart, promotes the formation of a fixed mindset. It sends a message to a child that s/he has a skill or s/he hasn’t it and that there is nothing s/he can do to change that immutable fact. Nevertheless, there is also a counter to this, the matter is neither so easy nor least of all linear. Praising, on the other hand, emphasises the effort a person puts in to accomplish a task. A probable interpretation of the child forms the idea that the success is due to the effort and the strategy they used, both of which can be controlled and improved over time. Praises might then sound in different ways producing opposite results. This can be a synthesis: adults can take steps to ensure that their children develop growth mindset by praising efforts, not results.
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							RESULTS

						
					

				
			

			By focusing on the process rather than on the outcome, adults can guide kids to understand that their efforts and dedication can lead to learning, improvement and growth both now and in the future. 

			Even though people with a fixed mindset might disagree, Carol Dweck suggests that people are capable of changing their mindset. Below is provided a list on how to do it.

			Focus on the journey. An important factor when building a growth mindset is seeing the value in your path. When you are fixated on the end result, you risk to miss out on all the things you could be learning along the way. Slowness and focus have value.

			Incorporate the word yet in the internal dialogue. If you are struggling with a task, remind yourself that you just have not mastered it yet; integrating this word into your vocabulary signals that, despite any difficulties, you can overcome anything.

			Pay attention to your recursive words and routine thoughts. Replace negative thoughts with more positive ones to build a growth mindset. Adopt an affirmative language, avoid insisting on negative sentences. Focus on what you want, not on what you want to avoid or really dislike (see paragraph 3.3. for further information).

			Accept and take on challenges. Making mistakes is one of the best ways to learn. So, instead of shying away from challenges, embrace them. Denis Waitley (American motivational speaker, writer and consultant): «There are no mistakes or failures, only lessons». Niels Henrik Bohr (Danish physicist, 1885 – 1962): «An expert is a person who has made all the mistakes that can be made in a very narrow field».

			If you are open-minded, you likely have a growth mindset. It is nearly impossible for a person to consider new ideas while remaining in a fixed mindset. The model optimised by Carol Dweck is really convincing, also in light of its applicability in therapeutic or educational situations.

			In the next paragraph, I examine the so called black and white thinking, a typical version of fixed mindset.

			1.3. A Form of Fixed Mindset: Black and White Thinking

			Heretic, deserter, adulterer, opponent, dissenter, traitor are all appellations resulting from judgments of unworthiness intended to stigmatise non-compliant behaviours to those established and imposed by rules and regulations (written or not) of the various political and apolitical social dominant aggregations. Contravention of strict observance of the orthodoxy necessary to be admitted (and maintained) in the various social conventicles around the world entails (at best) marginalisation. Agreement to the liturgy of assent opens many social doors, but it involves leaving one’s brain and dignity in the wardrobe at the entrance. Social organisation, in fact, is often based on ideologies that aim to seek standards of social coexistence and industriousness predetermined by bossy people gathered in lobbies all over the world. The key of the society’s organisation is in rules and roles imposed by dominant hierarchies: where is the authenticity of each person, with related needs of manifestation and affirmation?

			
				
					
					
				
				
					
							
							RULES

						
							
							ROLES

						
					

				
			

			How can a person take care of him/herself and grow psychologically and spiritually if s/he is constantly forced to struggle to survive and to defend him/herself from social constraints and injustices? Obstacles can inspire and stimulate a person and, commonly, do not hinder a growth and development path (except in the most fragile people), even though humanity is currently tackling increasing social chains aimed at limiting psychological and spiritual expansion: the lower the awareness, the greater the governability.

			
				
					
				
				
					
							
							The binomial of conformity/nonconformity is a neurolinguistics device generative of both intrapersonal conflicts and black and white thinking.

						
					

				
			

			Black and white thinking - also said all-or-nothing thinking - is a widespread dichotomous style of thinking. Black and white thinking is a cognitive distortion, when extensively used in many circumstances in absence of mindfulness. People adopting the black and white mindset often think in extremes, believing something is all good or all bad without a middle ground. This modality causes challenges in the way one perceives oneself (self-perception), instability in relationships, and can cause mood swings too, with difficulties to find out existential strategies as well as fruitful social negotiation.

			
				
					
				
				
					
							
							In a black and white thinking nuances, possibility of variations on a theme and options are substantially absent. 

						
					

				
			

			Moreover, black and white thinking encourages the formation of dilemmas, reducing every situation, which can be set and interpreted in dozens of ways, to only two possibilities. The invasion of informatics in personal as in professional life has exasperated dichotomous thinking and harnessed many forms of creativity, including dissent. Access to dissent involves, in fact, the activation of a critical thinking capability able to consider and examine a variety of possibilities. People have developed a worrying addiction to information technology, to the paradoxical point where machines decide what is possible or not. The user risks to get confused and worn out by the interaction with the machine until s/he identifies with it, thus lowering the reasoning level to a binary one. If a certain operation is inaccessible to the software, acceptance and resignation automatically start in the user. By accepting the limitations of the machine, the user conforms and lowers, without realising it, his/her reasoning standards, thus limiting access to determination and to his/her creative instances. Also the common language results polarised by informatics, including the various common forms of hesitation as «Try to…», pervasive in software (which ends up recalling a slot machine and, therefore, gambling). The customary employment of disempowering expressions such as «Try to…», «I’ll attempt to…», «Seek to…», and so on, favours the consolidation of a hesitant mentality, giving spaces to fear, insecurity, and submission. Joseph Chilton Pearce (American author, 1926 – 2016): «To live a creative life, we must lose our fear of being wrong». As Yoda (a master swordsman in “Star Wars” 1977 movie created by George Lucas) stated to his pupil Luke (who was seeking to be trained in the ways of the force): «Do or do not, there is no try». The same concept of normality / abnormality is placed in a dichotomous form, starting from the prejudice according to which there may be a clearly and unequivocally definable condition of normality for everything. Coding normality is one of humanity’s main obsessions. The craving for normality, and for compliance to normality, concerns individuals as well as social systems. In general, categorising, labelling and grouping are the most common human activities aimed at reducing the complexity of nature in order to make decisions. In particular, anyone who is afraid tends compulsively to categorise and hide behind a presumed normality.

			
				
					
				
				
					
							
							Reducing complexity often inevitably involves discrimination, because those who cannot or do not want to belong to a socially recognized category are forced to adapt, otherwise they will be rejected and / or persecuted (putting their livelihood at risk).

						
					

				
			

			At the base of the categorisations there are often labelling operations resulting from dichotomous judgment scales such as good / bad, right / wrong, virtuous / vicious, suitable / unsuitable, compliant / non-compliant. Black and white thinking is inspired by Manichaeism, a major religion founded in the 3rd century AD by the Parthian prophet Mani (c.  216 – 274 AD), in the Sasanian Empire. Manichaeism taught an elaborate dualistic cosmology describing the struggle between a good, spiritual world of light, and an evil, material world of darkness. Manichaeism was quickly successful and spread far through the Aramaic-speaking regions. Sadly, the attractive simplicity of dichotomous thinking encourages its continued application and self-feeds its use in daily and professional life. Dichotomous thinking obscures creativity and feeds both intra- and interpersonal conflicts. Neurological functioning also stimulates the black and white mindset, although it is clearly inadequate to the complexity of life. Moreover, black and white mindset enhances the tendency to assume rigid attitudes and behaviours. As a result, there is a dramatic widespread tendency of people to hide their nature with loss of spontaneity and increased exposure to diseases’ risk factors. How many human sacrifices are made in the name of normality? How many injustices are committed to protect a presumed normality? Normality is used to define social behavioural standards, limiting or denying people their self-regulation and self-determination faculties. Furthermore, those of normality and abnormality are irreconcilable opposing concepts, so we are faced with a dichotomy that creates dilemmas. Normal or abnormal? This is a dilemmatic question that leaves only two possibilities, only two classes within which to recognise and place oneself. This is an expression of black and white thinking, that develops overtime a black and white mindset. All this is insulting and disgusting, the result of ignorance and, often, bad faith (the worst is when black and white thinking guides the lessons of school and university).
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