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    PREFACE




    


    


    


    


    


  




  

    In the complex and interconnected world of healthcare, ethics plays a pivotal role in guiding the actions and decisions of individuals and institutions. This book delves into the intricate web of ethical dilemmas and moral quandaries that permeate the healthcare sector, offering a comprehensive exploration of issues that span from the patient's bedside to the corporate boardroom, from the laboratory bench to the therapist's office.




    This book specifically presents an overview of different ethical issues within the medical, biotechnology, pharmaceutical, and healthcare industries. In addition, some of the general ethical issues of society have been discussed with a view of how they directly or indirectly affect the psychological development and mental health of society. The writers have tried to gather ethical issues with a special focus on third-world countries, including Pakistan, where resources are immense, yet their utilization is meager and unsatisfactory to the needs of a large-scale population.




    The book contains a variety of sections, subsections and chapters, each representing a different issue, yet they are all connected to the overall debilitating healthcare system and the enervating professional ethical outcomes. Some sections indicate theoretical approaches to healthcare management and ethical concerns. A slight focus has also been given to religious views to govern the moral aspects within the scope of ethical behaviors.




    The chapters have been meticulously crafted to reveal the profound connections and coherence that bind them together, painting a vivid tapestry of ethical challenges and considerations that professionals, policymakers, and society at large must confront. A total of four subsections are included in the first section that includes categories such as workplace ethics, medical procedural ethics, COVID era, ethics and lastly, the social and ethical issues. More specifically, the first chapter, ‘Healthcare Sector Fraud and Corruption’, elaborates our journey that begins with an examination of the dark underbelly of the healthcare sector, where financial improprieties and corruption can undermine patient care and public trust.




    The chapter, Unethical Decision-Making in the Workplace, revolves around psychological issues and ethics. Ethical decision-making is not confined to healthcare. We delve into the psychological factors that can drive unethical behavior in the workplace. Then comes the chapter The Ethical Dilemma Behind Dishonesty in the Medical Profession that allows us to delve deeper. We scrutinize the moral tensions that can arise within the medical profession, challenging the principles of honesty and integrity. The spotlight then shifts to the pharmaceutical industry, where we uncover the ethical lapses that can occur in the quest for profit and innovation. We highlight workplace harassment that emerges as a critical ethical issue with profound implications for both individual well-being and corporate responsibility. In the next chapter, the sacred bond between patients and doctors is examined, with a focus on the ethical implications of withholding medical information.




    Then, the second subsection begins with medical procedural ethics from financial fraud. We transition to the ethically murky waters of human experimentation, exploring the historical and contemporary dilemmas surrounding the use of radiation on humans. Then begins the contentious debate surrounding euthanasia and the right to die with dignity takes center stage, highlighting the ethical complexities of end-of-life decisions. In the chapter, Building upon the euthanasia debate, we explore the ethical considerations surrounding physician-assisted suicide, an increasingly relevant topic in modern healthcare. Shifting gears, we navigate the uncharted territory of assisted reproductive technology, dissecting the ethical dilemmas that arise in the context of surrogacy. Our exploration continues into the world of in vitro fertilization, where we analyze the ethical issues surrounding conception and parenthood. Then, the ethical boundaries of clinical trials in vulnerable populations are brought into sharp focus, raising critical questions about justice and exploitation. Furthermore, the age-old debate over abortion resurfaces, offering a fresh perspective on the ethical implications of reproductive rights. We also highlight the juxtaposition of embryo rights and women's autonomy in reproductive choices, pitting moral status against moral agency. The book then ventures into the realm of science fiction as we contemplate the ethical implications of human cloning and genetic experimentation.




    The third section delves deeper into the COVID-19 pandemic era and the associated ethical concerns in the wake of the global pandemic. We address the ethical challenges faced by therapists and counselors as they adapt to the changing landscape of mental healthcare. Moreover, the ethical dilemma of mandatory vaccinations during the COVID-19 pandemic is scrutinized, highlighting the balance between public health and individual rights. The fourth subsection focuses on social ethics, where our examination of the modern age takes a turn toward the digital realm as we explore the ethical challenges posed by social media's influence on healthcare. The far-reaching effects of ethical lapses in journalism are examined, illustrating the media's power to shape public perception and mental health. Additionally, gender discrimination is dissected, shedding light on the psychological and ethical underpinnings of inequality in society. We conclude our exploration by delving into the misuse of authority, assessing its impact on health, and highlighting the ethical imperative to rectify such abuses.




    Throughout these chapters, we will navigate the intricate ethical terrain that underlies the multifaceted world of healthcare. Each topic not only stands on its own but also forms a vital thread in the larger tapestry of ethical considerations that define the healthcare landscape. We invite you to embark on this journey, where ethical questions are explored, debated, and illuminated, ultimately guiding us toward a more conscientious and compassionate future in healthcare and beyond.




    In the last section, some essays have been compiled to advance the knowledge pertaining to ethical problems of society in general and of healthcare in particular. The purpose is to make the authorities and healthcare professionals aware in terms of reminders to follow and formulate rules, regulations, and duties implicit in their work environment aligned to their social behavior. It has also been attempted to educate the general public regarding malpractices and unethical deviations that they may get involved in accidentally or intentionally, as well as the serious consequences these practices can have on individuals and society.




    On a wider level, this book will enable the readers to have a much better understanding of various peculiar ethical concerns within the healthcare industry and the righteous accounts that should be practiced to make a better and ethically sound professional standing. After reading this book, students in the fields of medicine, healthcare, biotechnology, pharmacy, and healthcare management will be able to comprehend a more comprehensive understanding of the importance of ethical practices in their relevant fields.
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      Abstract




      Health sector corruption and fraud are rising not only in developing countries but also in well-developed countries. Up-coding of bills, identity theft, and quackery are some of the major kinds of fraud in this sector. In this chapter, major causes and types of healthcare fraud have been discussed, and how they are affecting the society, with special reference to Pakistan’s conditions. Moreover, a gist of methods to reduce this issue has been proposed. The data suggests that the foremost issue conducive to the poor impact of public investments in the healthcare sector seems to be corruption and an observation system based on butcherly. The need is to overcome the dilemma through diverse approaches that necessitate collaboration and mutual work among politicians, citizens, policymakers, and every person within the community. Only then the cults of health sector fraud and corruption could be curtailed.
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      INTRODUCTION




      The data gathered from various research and review papers highlights corruption issues in the health sector all around the globe, with special mention of Pakistan’s state of affairs. It suggests that the foremost issue conducive to the poor impact of public investments in the healthcare sector seems to be corruption and an observation system based on butcherly. Corruption can affect countries just like “cancer” that invades the body slowly and gradually and ultimately destroys it. Such a “cancer” requires proper dedication and well-planned political efforts to treat it.




      Health sector corruption and fraud are rapidly rising in developing countries. The most developed country, the USA, has the highest budget for health but is also




      affected extensively by corrupt practices. It is estimated that fraud and corruption cover a wide percentage of annual expenditures for healthcare in the United States and are continuously rising annually. Reports by agencies like the National Healthcare Anti-fraud Association, the GAO (U.S Government Accountability Office), the Congressional Budget Office, the National Health Care Anti-Fraud Association (NHCAA), and the U.S. Chamber of Commerce indicate a high monetary coverage to tackle the cost associated with this issue. Trillions are spent on healthcare expenditures, and billions are recovered from fraudulent insurance and other sorts of corrupt practices, but the race between ethics and corruption goes on (Thornton et al., 2015).




      Corruption is outlined as the use of public or government property for personal gains. Corruption within the health sectors in the Asian nations is outlined as “Actions of stakeholders at intervals the health system mandated with governance and restrictive roles, or people who have a stake within the delivery of services or providing inputs to the system, that does not seem to be de-jure provided for and that do or have the potential to try and do injury to the general public or its interests (Closser, 2020)”.
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        What Leads to Public Health Sector Corruption?




        When talking about its causes, corruption prevails due to many reasons. Lack of good and dedicated governance can be labeled as the first main cause of corruption. National Corruption Perception Surveys and Transparency International Pakistan reports often highlight the “lack of accountability” as one of the major causes of health sector fraud and corruption (Verasiya, 2013). The commitment to fraud can be said to be based on individual beliefs, personal moral values, and social ethics.




        After playing neatly with the ethical state of affairs, people typically rationalize and justify their illegal acts through their values and beliefs instead of lingering on social and moral conduct. For example, considering bribe not as a bribe but an exchange of “gifts”. Another important issue that instigates the evil of healthcare fraud, especially in developing nations, is the low wages of workers, which contributes greatly to this unfortunate quandary of corruption. When people are not paid enough and are unable to meet the needs of their families, they are compelled to indulge in such corrupt activities due to forced circumstances they have to deal with and manage.


      




      

        Other Forms of Health System Frauds




        A small minority of dishonest healthcare suppliers are primarily involved in the majority of healthcare frauds. The actions of these few gilded ultimately affect the integrity and name of the most revered and trusted members of the society, i.e., healthcare practitioners. They are assigned the most sensitive task of dealing with the lives of people to ascertain their good health; however, they end up jeopardizing the same lives due to unethical healthcare conduct. The main tool utilized by these traders of fraud is to take advantage of the confidence that has been entrusted to them to commit ongoing fraud on a very broad scale for self-benefit.


      




      

        The Most Common Committed Fraud Types





        

          	Charging for services that were never provided through victimization of real patient data, typically obtained through fraud or fabricating the complete claims.




          	Upcoding of billing, i.e., charging for over-expensive procedures than those carried out or provided. It may require assisting inflation of the patient’s diagnosis code to a more threatening condition in accordance with the false service code (Nicholas et al., 2020).




          	Providing unnecessary medical services solely for the reason of generating insurance payments (Nicholas et al., 2020).




          	Falsifying a patient's diagnosis to justify tests, surgeries, or other procedures that are not medically required with the ultimate goal of earning more (Rudman et al., 2009).




          	Considering every step of a procedure as a separate procedure and charging according to it, conjointly called ‘unbundling’ (Shaw, 2015).




          	Incorrectly representing the services with false Current Procedural Terminology (CPT) codes, code set accustomed report medical services and procedures to physicians, insurance corporations, and authorized organizations (Rudman et al., 2009).




          	Performing quackery with health workers pretending to be professional doctors or physicians (Mehlman, 2005).


        


      




      

        The Infrastructure of Health in Pakistan




        The core of the health policy of any country is based on better health conditions for the citizens, improved health facilities, and higher living standards. However, due to the involvement of poor management or governance and the element of corruption in the health sector, the infrastructure of a country can be demolished. Such a deprived condition of the health system is a serious threat not only to society but also to the development and progress of a country.




        When compared to other countries in the same region, Pakistan has turned out to be the worst in its health sector. It lays way behind other regional nations in terms of the Human Development Index (HDI), which is an indicator of development. The situation ring bells of concern that the public expenditure for the healthcare sector requires some serious attention by the government, especially the policymakers, to overcome such an alarming situation in an effective manner (R. Ahmed & Ahmed, 2012).


      




      

        Health Sector Corruption in Pakistan




        The health sector of Pakistan demands special attention due to numerous reasons. It is a fact that concentration on the health sector is led by the dedication and commitment to achieve the targeted programs and goals as mentioned in the Millennium Declaration, MDGs, SDGs, and other native policies like the Medium-term Development Framework of the past, and also the yearly health policy of Pakistan. Unfortunately, looking at today’s condition of Pakistan’s health sector, it is clear that such big targets seem difficult to achieve if the institution does not act in accordance with its duties and responsibilities assigned. Waste of inadequate resources through corruption leads to poor life quality for the citizens, decreased efficiency, and lowers the motivation of working staff.




        The corrupt picture of the health care sector in Pakistan could be well accustomed to the slums of Karachi and other big cities. Government hospitals stand out as more fraudulent and corrupt as compared to private ones when it comes to admission, diagnosis, and treatment in such hospitals (Pakistan Planning Commission., 2008). An immense amount of published data and case studies available on the internet revealed that, of all the hospital staff, the most corrupt are the ones who deal with blood provision to the patients in the laboratories, organ transplantation, staff dealing with admissions of patients and the ones that are in the pharmacies. Claims of bribing hospital staff and doctors are common. People have to go to any limits to save their loved ones, and medical staff fully utilizes the opportunity to play demoralized and unethical (R. Ahmed & Ahmed, 2012).


      




      

        Healthcare Sector Fraud in Pakistan




        Healthcare sector fraud in Pakistan, like in many other countries, can take various forms. Please note that the healthcare landscape is continually evolving, and efforts are made to combat healthcare fraud through regulations, oversight, and law enforcement. The specific types and prevalence of healthcare sector fraud may change over time, and it is essential for healthcare providers, regulators, and law enforcement agencies to remain vigilant in addressing these issues to ensure the integrity of healthcare services in Pakistan.




        Common healthcare sector frauds in Pakistan may include:





        

          	
Insurance Fraud: This involves healthcare providers submitting fraudulent claims to insurance companies for services that were never provided or for unnecessary procedures, medications, or tests.




          	
Billing Fraud: Healthcare facilities and practitioners may engage in fraudulent billing practices, such as upcoding (charging for more expensive services than actually provided) or unbundling (charging separately for services that should be billed together).




          	
Kickbacks and Bribes: Some healthcare professionals may receive kickbacks or bribes from pharmaceutical companies, laboratories, or medical equipment suppliers in exchange for promoting their products or services, which can lead to inappropriate medical decisions.




          	
Pharmacy Fraud: Pharmacies may engage in fraudulent activities by selling counterfeit or substandard medications, billing for medications not dispensed, or altering prescription records.




          	
Ghost Patients and Providers: Healthcare providers may create fictitious patients or practitioners to bill for services that were never rendered, diverting funds for personal gain.




          	
Overutilization of Services: Inappropriate ordering of tests, procedures, or medications for financial gain rather than patient need can be considered fraud.




          	
Patient Identity Theft: Theft of patient information for fraudulent billing, identity theft, or accessing prescription drugs illegally.




          	
Substandard Care: Providing substandard or unnecessary medical care to patients for financial gain is a form of healthcare fraud that can harm patients' health.




          	
Forgery and Falsification: Altering medical records, prescriptions, or patient information to commit fraud, which may include creating fake medical reports or altering diagnoses.




          	
Phantom Clinics and Facilities: Creating fake healthcare facilities or clinics that exist only on paper to bill for non-existent services.




          	
Medicare and Medicaid Fraud: Defrauding government healthcare programs by submitting false claims, such as double billing or billing for services not provided.




          	
Medical Equipment Scams: Selling counterfeit or unnecessary medical equipment, such as hearing aids or mobility devices, and billing government programs for them.


        


      




      

        Whistle Blowing against Corruption and Fraud in the Healthcare System




        Whistleblowing always comes with consequences for the whistleblower (Bolsin et al., 2011). It is the very reason for the lack of such ethical practices, especially in developing countries like Pakistan. The debilitating status of healthcare practices reflects that blowing a whistle to apprehend the authorities will be all in vain and will remain unheard of until the whole system is regulated on an ethical basis (Shiwani & Gadit, 2010).




        The main obstacle in the way of blowing a whistle against unethical practices is fear of losing the job and fear of becoming the center of attention in a bad sense. Whistle-blowers have to face difficulties on and off at their workplaces and are even bullied. Innocent and honest people, who unfortunately are a part of an unethical health-related organization or of such a working staff, are pressurized and blackmailed to not raise their voice against such actions otherwise, they will have to face worse outcomes like losing their job, job benefits or even threats for danger to life. In this way, people remain silent for the sake of their jobs, career, future, and survival. Consequently, public safety and health concerns are hindered and remain unnoticed (Lim et al., 2021).




        Honest people wishing to blow the whistle against unethical practices while reducing risks of self-disadvantages, increasing the chances of public benefits (Beneficence and Non-Munificence), and addressing the illegal doings should consult some professional bodies first for proper advice and guidance. Because if such daring people are punished for what they are doing for the benefit and well-being of society and the state, then who should report this? What should people do about this when they have to face serious threats in response to blowing whistles against fraud? Policies are there for resolving such issues, and there are penalties for such actions, but the problem is no one is there to follow those policies or to respond to any wrongdoings according to such policies, which is the massive dilemma of the hour (Shiwani & Gadit, 2010).




        Today, the media and journalists are free enough to express public issues and concerns, so reporting them will make them blow the whistle on general public issues. But again, undoubtedly and unfortunately, journalists have to face difficulties, especially harassment for highlighting corruption issues, from the government for being the main culprits.


      




      

        Consequences of Health Care Fraud on Society and State




        Every unethical conduct comes with its evil outcomes. Same way massive consequences are accounted for health care corruption. One of the major effects includes the government’s poor funding for the health sector, hence putting the lives of patients at stake due to the scarcity of funds and resources. Reduced funding leads to reduced salaries of workers and maintenance funds. Consequently, there is a gradual fall in the quality of life and inefficient health services and facilities (Mackey et al., 2020).




        Corrupt and unethical practices have even shown the face of inhumane conduct. Sometimes the expecting mothers have to face refusal of medical care because of being HIV positive (Gillon, 1987). Other times, some hospital authorities refuse to hand over the dead bodies of the patients which were under their care only because their relatives were not able to clear hospital billing. It cannot exactly be classified who has been and is getting affected by health care corruption and who is not because it is such a curse that every member of the society and citizen of the state is under its spell in one way or the other (Kontoghiorghes, 2021).




        A decrease in resources results in loss of basic health facilities. On one end government releases a budget with limited appointing for healthcare, while on the other, it increases taxes, maintains the same old pay and loses control of the taxation network. The misconduct of all the setup gathers around to haunt the people of lower strata of society who play the major victim in the whole drama. Such an alarming situation with a wide range of disastrous outcomes needs to be checked and eradicated as soon as possible; otherwise, more serious consequences will have to be faced, which will affect the developmental progress of Pakistan and other developing countries (Verasiya, 2013).


      




      

        How to Overcome this Dilemma?




        To overcome this serious issue of corruption, politicians, citizens, policymakers, and every person within the community need to be engaged to control this dilemma. The process does not necessarily have to be a top-down approach. It could successfully be regulated by mutual work and assistance from the community, healthcare workers, and government policymakers at the upper end. In this regard, the authorities of the healthcare system need to understand their responsibilities and their role in the development of a corruption-free and responsive healthcare system. Communities need to be involved in participatory approaches to understanding the rules and regulations of healthcare. Most importantly, the system has to be improved through departmental coordination and strict control (Gaitonde et al., 2016).




        The government needs to design a reasonable budget for the health sector so that every single patient belonging to any class of the society can receive better medical attention. Satisfactory wages must be paid to health workers so that they can well support their families through their income. Moreover, the government should award some kind of incentive to honest and hardworking workers for their excellent performance and services to encourage them to work even harder. In this way, they will be restrained from indulging in unethical activities like bribery. The government should make sure that the law against corruption is enforced equally for everyone to tackle the decreasing ratings of HDI (Chattopadhyay, 2013).




        It should be made compulsory for healthcare providers and customers to provide acceptable documentation to deal with abuse problems and take an ethical stand against corruption. Organizations should be committed to giving awareness and coaching programs, setting up fraud committees, and utilizing data processing and modeling of computer codes. There should be strict penalties against workers committing healthcare fraud so that other people take lessons from such examples and refrain from indulging in such activities.




        Our policymakers may follow the Nigerian Economy Model. The condition of the Nigerian health sector was same as that of Pakistan until 2002, which lacked a proper system that could facilitate the citizens to record and register their complaints and suggestions concerning the healthcare system. Programs like “The Partnership in Transforming Health Systems Program” (PATHS) in Nigeria have proven to be extremely effective in facilitating the customers by deepening voice and answerable mechanisms associated with healthcare services (Ejaz et al., 2011).




        Such programs can also be introduced in Pakistan, which will surely bring some reforms to the healthcare sector. Undoubtedly, attempts have been made in the past few years to enhance governance in Pakistan. Certain public sector reforms have been incorporated for public health sector improvements like the ‘Ehsas program’ and Healthcard, etc. Today, large numbers of NGOs are working for better public health services in Pakistan, which is a great step towards the improvement of health conditions. The righteous steps at the moment are not to indulge politics in public affairs of extreme concerns like healthcare and continuously improve the system rather than fighting over the introduction and reverting of good policies by every new government (Javed et al., 2021)


      


    




    

      CONCLUSION




      The curse of health system corruption and fraud is a serious dilemma that demands dedicated and proper attention from government officials, policymakers, and healthcare professionals to regulate the concerns. It depends on every citizen of a country how they deal with this matter and eradicate it. Corruption in the public health care sector is a “crime against humanity”. Corrupt health workers and authorities are not only dishonest with themselves but also with their country as they are creating obstacles in the way of the state’s progress and development and thus destroying the image of their country internationally. So, there should be zero tolerance against such wrongdoings and protection of whistle-blowers should be guaranteed so that we can make Pakistan free of corruption and scale back its image in front of the world.
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      Abstract




      Pakistan is confronted with one of the most common ethical concerns that is prevalent worldwide - the common occurrence of abuse of authority. This chapter primarily delves into a pervasive ethical issue in Pakistan, as well as globally – the widespread abuse of authority. Through a comprehensive literature review and qualitative survey methods, this chapter examines instances of authority abuse across different sectors, with a primary focus on the police department, the political system, and workplace misconduct. It seeks to shed light on the factors contributing to such misuse, its consequences, and potential preventive measures. In recognizing the extent of authority abuse, this chapter underscores the urgency for our society to devise effective strategies to combat this unethical behavior, emphasizing the importance of ethical conduct in positions of power.
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      INTRODUCTION




      Each occupation has its own specific set of regulations. While it is essential to understand the authorities and influence within any occupation, maintaining an ethical workplace environment requires individuals to also be aware of their profession's ethical limitations. The abuse of authority is a prevalent ethical dilemma in Pakistan, and its proliferation is akin to that of a contagious disease, intensifying with each passing day. In Pakistan, it is a frequent occurrence to utilize resources, connections, and money to achieve any illicit objective through official means. Corruption is commonly used to describe the abuse of authority (Pardo, 2017). McCarthy (1996) defines corruption as “the violation of rules for personal gain.” Corruption, in a broad sense, includes abuse of power, theft, on-




      and off-duty misconduct, sexual harassment, and abuse of colleagues. Depending upon the extent of the threat, misuse of authority may be considered a crime (Ross, 2012).

“I believe the root of all the evil is the abuse of power.” -- Patricia Cornwell



      Corruption through abuse of public office is a more prevalent type of ethical and moral concern that exists in many sectors, including police, psychiatric institutions, charities and various pillars of democratic systems in government as a whole. This malevolent practice impedes the advancement of the state by solely benefiting individuals rather than serving the greater good of the masses, thus creating a disparity between the principle of beneficence and the utilitarian approach. Most people are unaware of the importance of this problem and either consciously or unconsciously contribute to it (Šumah & Šumah, 2018).




      A global survey indicates that abuse of power by senior officials in government services and public sector departments is primarily driven by three factors: favoritism, cronyism, and nepotism. (Nadler & Schulman, 2015). Favoritism refers to the practice of showing preferential treatment to an individual based on external factors, such as belonging to a favored group or personal affinity, rather than evaluating their performance solely based on their ability to perform their job to the best of their abilities. Favoritism in government has been a persistent source of dispute.




      The second prominent factor, namely cronyism, is a form of favoritism that specifically involves giving preferential treatment to one's personal friends and acquaintances. As stated in an older saying, “It’s not what you know but who you know”. Favoritism is a more general term for nepotism. Favoritism toward family members is included. When candidates are recruited for a job, both nepotism and cronyism are at work. Because of these factors, qualified candidates are unable to compete for the job. These issues arise as a consequence of higher officials misusing their power, which impedes a country's progress by hiring unqualified candidates, leading to the deterioration of the merit-based system and a decline in the department's competency and effectiveness.




      

        The Ethics of Authority Use




        The ethics of authority use encompass the principles, values, and moral considerations that guide individuals or institutions in positions of power when exercising their authority. It involves ensuring that authority is wielded responsibly, fairly, and for the greater good while also adhering to ethical standards. Several key aspects characterize the ethics of authority use:





        

          	
Accountability: Authorities must be answerable for their actions and decisions. Accountability helps deter abuses of power and ensures that those in authority can be held responsible for any wrongdoing.




          	
Transparency: The decision-making processes of authorities should be transparent and accessible to those they affect. Transparency fosters trust and allows for scrutiny to ensure ethical conduct.




          	
Fairness and Equity: Authorities should treat all individuals fairly and without discrimination. It is imperative to uphold principles of justice and equality, considering the diverse needs and perspectives of the people they serve.




          	
Integrity: Ethical authority use demands honesty, integrity, and a commitment to ethical values. Authorities should not engage in deception, fraud, or unethical conduct.




          	
Beneficence: Authorities should act in ways that promote the well-being and benefit of the individuals or communities under their authority. Decisions and actions should prioritize the greater good.




          	
Respect for Rights: Authorities must respect the rights, freedoms, and dignity of individuals. This includes protecting civil liberties, privacy, and human rights.




          	
Consistency and Impartiality: Ethical authority use requires consistent application of rules and regulations. Authorities should not show favoritism or bias in their decisions.




          	
Ethical Decision-Making: Authorities should engage in ethical decision-making processes, which may involve weighing potential benefits and harms, considering alternatives, and consulting with relevant stakeholders.




          	
Conflict of Interest Management: Authorities should actively manage and disclose any conflicts of interest that may compromise their impartiality or integrity.




          	
Legal and Ethical Alignment: Compliance with both legal and ethical standards is essential. While something may be legally permissible, it may still raise ethical concerns.




          	
Continual Self-Reflection and Improvement: Individuals in positions of authority should engage in ongoing self-assessment and self-improvement to ensure that their decisions and actions align with ethical principles.




          	
Accountability Mechanisms: Establishing effective mechanisms for reporting ethical violations and addressing them is crucial in maintaining ethical authority use.


        




        The ethics of authority use are critical in various domains, including government, business, healthcare, education, and law enforcement. Ensuring that those in positions of power act ethically helps maintain trust in institutions and promotes a just and equitable society. Ethical behavior by authorities sets a positive example and encourages responsible citizenship and ethical conduct in society as a whole.


      




      

        Misuse of Authority in the Department of Police




        Police misconduct refers to the inappropriate or illegal actions of law enforcement officers that contravene their official duties. Police misconduct has contributed to the abolition of the judicial system and government injunctions. The maintenance of law and order in society is entrusted to state law enforcement agencies, whose power and authority are relied upon by citizens. The limits of the legal police force are limited. It is undeniable that the police possess the authority to utilize force if required, however, misusing this privilege can create conflict within society.




        Abuse of these powers by the police results in unfair behavior, which harms the reputation of this respected department. Law enforcement officers who abuse their power may engage in various egregious behaviors, such as rape, sexual abuse, wrongful arrest, bribery, racketeering, production and presentation of false evidence, police brutality, witness tampering, false imprisonment, and off-duty detention. Illegal behavior, including shooting unarmed people, when a public official knowingly lies under oath to conceal their corruption, has become common; this is referred to as police perjury. Multiple surveys and research investigations have uncovered that individuals of all races in the United States possess a common characteristic, i.e., they tend to rate police departments across the country unfavorably in terms of holding officers accountable for wrongdoing, utilizing appropriate levels of force, and providing equal treatment to different racial groups. (Wihbey & Walter Kille, 2016).




        The utilization of contemporary technology by witnesses to report incidents of police misconduct has significantly influenced the visibility and subsequent handling of such incidents by higher authorities. Every year, multiple cases from various parts of the world are reported on this subject. For instance, the police implemented certain rules during the G-20 Toronto summit protests in 2010, which, according to the Ombudsman's investigation, were found to have resulted in significant breaches of civil rights. According to reports, although most American police officers do not think it is acceptable to use excessive force, the Police Department must still address the misconduct of officers who violate ethical boundaries, even if they are in the minority. (Worley, 2018).




        Despite its emergence on the global stage, Pakistan has not implemented any significant measures to enhance the effectiveness of its law enforcement agencies. The prevailing circumstances have led to frequent reports on police misconduct and abuse of power in Pakistan. Politicians frequently interfere with and involve themselves in the official matters of the Police Department, utilizing or sometimes exploiting the department's officers for their personal gain. (Zubair & Khan, 2014). Such conduct is causing police misconduct and eroding the integrity of the country's criminal justice system.




        In 2014, an alarming incident of police brutality and professional misconduct was witnessed in Lahore, resulting in the death of two women and causing serious injuries to around 100 others at the hands of the police force. According to reports, the police took this action to harass employees of a political party protesting against the government. Verbal abuse is another form of violence used by Pakistan's Department of Police. Police officers face frequent accusations of harassing members of the public and subjecting suspects to inhumane treatment. (Ullah et al., 2016). Numerous such cases are reported almost daily in which police utilize their power in the wrong manner.




        Police violence can be linked to inappropriate conduct exhibited by citizens. To tackle this problem, it is necessary to implement educational programs, training sessions, and seminars to ensure that officers do not misuse their power. A survey indicates that a large portion of the population holds the belief that requiring ethics training as a compulsory component of law enforcement training programs could be an effective measure in curbing instances of authority abuse across various governmental agencies. (Aronie & Lopez, 2017). In order to decrease the incidence of police misconduct, it is essential to break the code of silence and speak out. Whistleblowing is crucial for maintaining the efficient functioning of the police department and can aid in diminishing the level of corruption within law enforcement. However, recent studies suggest that police department makes it difficult for whistle blowers to provide any news and unveil corruption in any department (Berkebile, 2018). To address this matter, it is recommended that the government implement a metropolitan police system, along with the establishment of independent complaint authority offices, to ensure that the department's integrity is maintained. Adequate checks and balances must be put in place, which should include conducting an annual evaluation of the financial assets of police officials. Additionally, officers of the law should be provided with suitable accommodation to enable them to carry out their duties efficiently.


      




      

        Bullying at the Workplace (Hospital)




        Office abuse often takes the form of workplace bullying. In many industries, senior officers abuse subordinates by overburdening them, delegating official duties and personal responsibilities to juniors, and then taking credit for the work. In a variety of ways, they intimidate. Such workplace practices are not given due consideration to take proper action in our country. However, in other developed countries, such practices are considered by employing departments dedicated to maintaining workplace integrity. There have been numerous reports on male superiors sexually harassing female subordinates. Working women in Pakistan are frequently subjected to sexual harassment. Bullying is a broad term that encompasses a number of societal, and ethical concerns. In the following sections, a brief description of various studies is considered and briefly described.




        There have been instances where people in senior roles have misused their power by engaging in various forms of bullying towards subordinates. A cross-sectional survey of junior doctors was conducted using convenience sampling in three tertiary care hospitals located in two different provinces of Pakistan. A collection of bullying incidents reported by junior doctors over the past 12 months was collated using a previous analysis of 20 reports on a similar subject. The collected data were subjected to analysis using a statistical package designed for social sciences. This study involved 654 doctors, among whom 417 individuals (63.8 percent) reported being subjected to one or more forms of bullying in the preceding 12 months. Additionally, 436 doctors (66.7 percent) reported witnessing others being bullied, while 306 respondents (73.4 percent) did not file a complaint against such incidents. The most frequent perpetrators of bullying were consultants, accounting for 51.6 percent of the cases. (N. Imran et al., 2010).


      




      

        Bullying Incidents Among Trainee Doctors in Southern India: A Questionnaire-Based Study




        The objective of this research was to evaluate the prevalence of bullying within India's medical community and as a secondary objective, to analyze the personality traits of those who were targeted by bullies. The study employed an English-language questionnaire containing a standard definition of bullying. The gathered data was analyzed using descriptive statistics, and frequency distributions were compared utilizing the Chi-square test. 174 doctors took part in the study, including 115 postgraduate doctors and 59 junior doctors. The bullying statistics indicated that roughly 54 men (53%) and 35 women (48%) were victimized (Bairy et al., 2007). The number of unreported bullying incidents exceeded 85 percent. Bullying is prevalent in medical schools and often unreported, particularly among trainee doctors. To prevent negative societal consequences, it is necessary to address this issue on a national, organizational, and individual level.


      




      

        Misuse of Power in the Political System




        Political corruption involves the improper utilization of administrative authority to oppress political adversaries and police brutality. Power abuse occurs at various levels in political systems. From the beginning of the election campaign to the establishment of the new government, the misuse of governmental power and authority occurs. (Karklins, 2016). Electoral fraud, commonly called vote rigging, is an unlawful practice that can alter election outcomes and determine the future of a state by inflating the vote share of preferred candidates and reducing the vote share of their opponents.




        Utilizing administrative power to manipulate election outcomes can result in the disruption of democratic processes and the emergence of dictatorship. (von Soest & Grauvogel, 2018). Electoral deception refers to meddling with the electoral process or the tabulation of votes. Force is ocassionally used to prevent voters from voting. The misuse of governmental power constitutes a violation of democratic principles. The ultimate manifestation of such abuse is dictatorship, where dictators appoint their relatives to crucial government roles, severely impairing the political system's efficiency. This, coupled with the dictator's inability to effectively lead the state, can result in its downfall.


      




      

        Ethical Challenges Related to the Misuse of Authority




        The misuse of authority poses significant ethical challenges that can have far-reaching consequences for individuals, organizations, and society as a whole. Some of the key ethical challenges related to the misuse of authority include:





        

          	
Abuse of Power: One of the most glaring ethical challenges is the abuse of power, where individuals in authority exploit their positions for personal gain or to advance their own interests. This can manifest as corruption, embezzlement, or the use of authority to secure privileges or resources unfairly.




          	
Injustice and Inequality: Misuse of authority can lead to injustice and inequality, as individuals in positions of power may favor certain groups or individuals over others. This can result in discrimination, nepotism, and the unequal distribution of resources and opportunities.




          	
Violation of Human Rights: When authorities misuse their power, they may infringe the human rights and freedoms of individuals. This can include violations of privacy, censorship, and the use of excessive force or coercion.




          	
Erosion of Trust: Misuse of authority erodes trust in institutions and leaders. When people lose faith in the ethical conduct of those in power, it can lead to disillusionment, social unrest, and a breakdown of societal trust.




          	
Harm to Vulnerable Populations: Vulnerable and marginalized populations are often disproportionately affected by the misuse of authority. Ethical challenges arise when authority figures exploit or harm these vulnerable groups, exacerbating social inequalities.




          	
Damage to Reputation: The misuse of authority can tarnish the reputation of individuals, organizations, or entire professions. Ethical misconduct can have lasting negative consequences on one's credibility and the public's perception.




          	
Loss of Public Confidence: Misuse of authority can lead to a loss of public confidence in institutions and systems of governance. When authority figures act unethically, it can undermine the legitimacy of the entire authority structure.




          	
Ethical Dilemmas for Bystanders: Individuals who witness the misuse of authority may face ethical dilemmas, such as whether to report the misconduct, confront the wrongdoer, or remain silent. These dilemmas can be emotionally and morally challenging.




          	
Lack of Accountability: A significant ethical challenge is the lack of accountability for those who misuse authority. When there are no consequences for unethical behavior, it can perpetuate a culture of impunity.




          	
Societal Impact: The cumulative effect of widespread misuse of authority can have profound societal impacts, including social unrest, erosion of the rule of law, and decreased social cohesion.


        




        Addressing these ethical challenges requires a commitment to transparency, accountability, and the promotion of ethical behavior within organizations and institutions. It also necessitates the establishment of clear ethical guidelines, the enforcement of consequences for misconduct, and the active participation of individuals and communities in holding those in authority accountable for their actions. Ethical leadership and a culture of integrity are essential for mitigating the misuse of authority and upholding ethical standards in society.


      


    




    

      RECOMMENDATIONS




      The exploitation of administrative power across multiple professional domains has become the standard practice in Pakistan. The instrumental dynamics of authority abuse include a lack of check and balance on officers of higher ranks, public illiteracy, a desire for money, favoritism, and money laundering, all of which play a part in the nation system's failure. Viable strategies to rectify the wrongful use of authority comprise preventing any individual, particularly in the government, from holding excessive power, and monitoring the proper exercise of one's authority. These tactics are the most efficient means of preventing power abuse within any system, be it political or otherwise. Promoting whistleblowing culture and keeping an analyses and purveyance team in every authoritative unit could also play an effective role against the misuse of authority against vulnerable subjects. Creating independent councils that operate without any pressure from governmental departments can achieve this goal of preserving the system's integrity.


    




    

      CONCLUSION




      It is essential for us to prioritize the appropriate use of authority and acknowledge instances where privileges are being misused. It is important to note that the misuse of power goes beyond financial or organizational misconduct and must be addressed at all levels, including individual, organizational, community, and governmental. This can be achieved by eradicating hypocrisy and double standards. It is crucial to understand that no society is exempted from the abuse of power. The misuse of public power and resources for personal benefit is observed in all societies. Our system must be reviewed to ensure that conflicts of interest do not become known to authorities. Their sole focus is to serve their country and maintain its integrity, harmony and equality. It is necessary for us to reevaluate our cultural values to promote altruism, integrity, fairness, accountability, morality, leadership, and uprightness. By doing so, we have the power to eliminate this wrongdoing from our society.
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      Abstract




      People find it hard to make ethical decisions in their lives. They often make unethical decisions in certain situations due to several factors and end up with dire consequences. In recent years, organizations have been applying different strategies to create an ethical atmosphere in the workplace. In this chapter, we have discussed unethical decision making at the workplace, its causes, consequences, and how this dilemma can be dealt with. Special insights will be drawn upon the impact of unethical decision making on the behavior of people. The purpose of this data is to elaborate on the importance of ethical decision making in every profession to run the workplace smoothly without causing psychological and behavioral stress among the task forces.
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      INTRODUCTION




      It is 10:30 am, another hectic day at Shanon’s Real Estate Company. People are busy with their work, and there sits Sarah, the Manager Director of the company, all tensed and depressed about the financial issues she is facing at home. She is a single parent and has two children to look after, and it is getting hard for her since she has no partner to support her family. Sarah is occupied in her thoughts when she receives two applicant profiles who have applied for an executive job in the company. Sarah needs to assess these files and recommend the best one to higher authorities for further processing.




      She evaluates both the files and comes to a temporary conclusion that both the candidates are equally eligible for the post. In the meantime, her personal assistant




      enters and hands over a brown sealed envelope to Sarah. She has received a letter from one of the candidates who have applied for the job, asking her for an unusual favor. Inside the envelope also lies a cheque worth Rs. 1 lac. Sarah thinks about the offer for a while and then decides to recommend the one who has offered her money. She rationalizes her action by convincing herself that since both of the candidates were equally eligible for the job and she, whatsoever, had to choose one of them, then why not the one who has something to offer her as well?




      Here, Sarah makes an unethical decision. What Sarah does is not much surprising since most people would have done the same thing in this particular situation. But the question is, why do people make such unethical choices? Life is all about facing challenges and coping with them. What Sarah did was the best she could think of because, under certain pressures in situations, a person often makes irrational decisions that leave a big question mark on his/her decision making ability. Usually, people find themselves baffled when they have to decide while keeping ethics in the frame of reference.




      

        Unethical Decision Making




        Unethical decision making refers to the process of making choices or taking actions that go against established moral principles, ethical standards, or accepted codes of conduct. These decisions typically involve behavior or actions that are considered morally wrong, dishonest, unfair, or harmful to individuals, organizations, or society as a whole.




        Unethical decision making can take various forms, such as lying, cheating, stealing, fraud, manipulation, discrimination, harassment, and other behaviors that violate ethical norms. It often results from a lack of integrity, a disregard for the rights and well-being of others, or a pursuit of personal gain at the expense of ethical principles.




        Factors that can contribute to unethical decision making include moral relativism (the belief that there are no universal moral truths), pressure to achieve specific goals or outcomes, a culture that tolerates or encourages unethical behavior, personal rationalization or justification of wrongdoing, and the absence of effective ethical guidance or oversight.




        Unethical decision making can have significant consequences, both for individuals and for organizations. It can lead to reputational damage, legal and regulatory issues, loss of trust, and harm to individuals and communities. Therefore, ethical decision making is a critical aspect of responsible and moral conduct in personal, professional, and societal contexts.


      




      

        Ethical Decision Making




        Ethical decision making requires a firm mindset and makes a person elect between alternative options with the best ethical results and eliminate unscrupulous choices. Then only, a person would be able to make effective decisions. A person must have moral awareness to make moral judgments that would ultimately lead to an effective decision. Humans tend to elect better choices when they try to go through the issue with other people’s support, which makes a person think in a much broader perspective, enhancing the overall decision making process(O. Ferrell & Fraedrich, 2021a).


      




      

        Difference Between Unethical Decision Making and Moral Conflict in the Workplace




        

          Nature and Definition





          

            	Unethical Decision Making: Unethical decision making refers to making choices or taking actions that violate established ethical standards, principles, or accepted codes of conduct. These decisions are typically considered morally wrong or unethical, involving actions such as lying, cheating, fraud, or harm to others for personal gain.




            	Moral Conflict at the Workplace: Moral conflict, on the other hand, occurs when individuals or groups within an organization face a situation in which there is a clash or dilemma between different moral values, principles, or beliefs. Moral conflicts can arise even when individuals are genuinely trying to act ethically but are torn between conflicting moral obligations or principles.


          


        




        

          Intent





          

            	Unethical Decision Making: Unethical decisions often involve a deliberate choice to act unethically, either to gain personal benefit or due to a disregard for ethical norms.




            	Moral Conflict at the Workplace: In moral conflicts, individuals may genuinely want to act ethically, but they find themselves in a situation where they must make a difficult choice between competing ethical considerations.


          


        




        

          Outcome





          

            	Unethical Decision Making: Unethical decision making usually leads to actions that are considered unethical or wrong and can result in negative consequences for individuals and organizations.




            	Moral Conflict at the Workplace: Moral conflicts do not necessarily result in unethical actions. Instead, they represent situations where individuals are grapp-


            ling with competing ethical principles, and the outcome may be a decision that attempts to balance these conflicting moral obligations.


          


        




        

          Resolution





          

            	Unethical Decision Making: Unethical decisions often involve a lack of ethical consideration or an intentional disregard for ethics. These decisions may not be easily resolved without addressing the unethical behavior itself.




            	Moral Conflict at the Workplace: Moral conflicts require ethical reflection and decision making processes that consider the competing moral values or principles involved. Resolution often involves finding a compromise or a course of action that respects as many ethical concerns as possible.


          




          In summary, unethical decision making involves intentionally choosing actions that violate ethical standards, while moral conflict at the workplace arises when individuals face dilemmas or clashes between different ethical principles and seek a resolution that aligns with their ethical values. While unethical decision making is generally considered negative, moral conflicts are ethical challenges that require thoughtful consideration and may result in ethically justifiable decisions.


        


      




      

        When Ethics Fail, Unethical Decision Making Occurs




        According to Chuck Gallahar, people often make bad choices based on pointless decisions(Larkin, 2017). We often think of this question: why do people make such shady decisions? Two different persons, when given the same situation, are most probable to make separate decisions because of their different understanding of that situation. When a person discerns in a precise manner, the chances of unethical decision making increase. According to research conducted recently(Lašáková - & Remišová, 2017), the chances of making unethical decisions increase when people are compelled to choose between substitutes, and this probability decreases if people are not forced to choose between options and are given a free hand to solve the problem. The studies suggest that people in such situations tend to come up with better solutions to the problems,.


      




      

        Constituents of Unethical Decision Making




        Research has demonstrated three basic behaviors that play a significant role in unethical decision-making (Roszkowska & Melé, 2021). These are:




        

          Pressure




          The foundation of unethical decision making is the need of a person that he/she wants to be fulfilled. Pressure comes in a variety of forms; these can be emotional, financial, personal gains, intellectual needs, etc. Such needs of a person make him/her divert from ethical to unethical conduct.


        




        

          Opportunity




          Needs cannot be fulfilled unless there is an opportunity for a person. Opportunity serves as a doorway to fulfilling one’s needs. One does not simply get an opportunity; it comes with trust. When a person is trusted by many, he or she gets the opportunity and tends to accomplish his/her desires.


        




        

          Rationalization




          A person has needs which he/she can only meet if he gets a chance, an opportunity. This forms the basis of unethical decision making but humans are stuffed with emotions and have thinking capabilities. Unless they rationalize their behavior, they will not get inner satisfaction from their actions. Hence, people try to explain their wrongdoing as right and tend to prove their false actions as appropriate, leading to unethical decision making.


        


      




      

        Unethical Decision Making – Around the Globe




        How a person makes the decision is markedly influenced by religion, social circle, culture, family background, laws, political norms, professional practices, etc. These factors play a significant role in making up a person’s perspective toward an ethical dilemma. Hence, people belonging to different backgrounds would make decisions according to their maturity level that results from their life experiences.




        Research conducted in 2007 by Deloitte and Touche USA showed a strong relationship between the decision making capability of a person and his work-life balance(Blazovich et al., 2018). The statistics of the survey are given below in Table 1. These percentages show a significant impact of work-related stress on a person’s decision making effectiveness.


      




      

        Unethical Decision Making in Workplace in Pakistan




        Unethical decision making in the workplace is a matter of concern in Pakistan, as it is in many parts of the world. The ethical concerns that pervade workplaces in Pakistan can take various forms, ranging from corrupt practices to discrimination and exploitation. Instances of bribery, nepotism, and favoritism are not uncommon, which can erode trust and hinder fair competition. Discrimination based on gender, religion, or ethnicity is also a prevalent ethical issue, limiting opportunities and perpetuating inequality. Moreover, the lack of transparency in decision making processes can lead to suspicions of unethical behavior, further eroding the ethical fabric of the workplace. To address these concerns and foster a more ethical work environment, it is crucial for both organizations and individuals to prioritize ethical values, promote transparency, and adhere to the principles of fairness and integrity in all professional endeavors. In doing so, Pakistan's workplaces can contribute to a more just and ethical society as a whole.




        

          Table 1 Survey of the relationship between the decision making capability of a person and his work-life balance (Blazovich et al., 2018).




          

            

              

                	Employeeshaving a better professional and personal life balance tend to opt for better choices



                	91%

              




              

                	Employees facing stress due to work



                	28%

              




              

                	Employees facing stress due to long hours



                	25%

              




              

                	Employees facing stress due to inflexible hours



                	13%

              




              

                	Employees who think that job frustration is a leading reason why people make unethical decisions at work



                	60%

              


            

          




        


      




      

        Surveys on Decision Making in the Workplace in Pakistan




        A survey carried out by the Pakistan Institute of Management (PIM) from 2006 to 2009 showed the decision making trends of three major cities of Pakistan, i.e., Karachi, Lahore, and Islamabad. The results are discussed below. The results of these surveys demonstrated that the decision making abilities of managers have improved in Pakistan since 1997, and the level of satisfaction regarding the decisions made has increased since 2010.




        The learning of ethical values in professional life is finite in Pakistan, which has a great impact. Professionals like medical practitioners are not even well familiar with the conventionalities of this field. A survey was conducted by Dr. Bushra Khizar and Dr. Mobeen Iqbal at Shifa College of Medicine, Islamabad, in 2009. The research was carried out to have a better idea of how medical practitioners would respond to different ethical dilemmas. 91% of physicians agreed on having a legal abortion even if the mother’s health was immensely endangered, whereas 95% agreed on disclosing the errors done during the procedures to patients. Such decisions depicted that these physicians had differences in knowledge regarding medical ethics and laws, based on which they responded to the survey questionnaires (Khizar & Iqbal, 2009). A recent study regarding the role of ethics in medical research in Pakistan has also presented similar results(Ashfaq et al., 2021).





        

          	According to the results, 33.5% of managers used 10-29% of their total time in decision making.




          	61.3% of managers were satisfied with the information system of their organization that helped them in making effective decisions.




          	29% of managers agreed that the account and finance departments have a great influence on the decisions made within the organization.




          	42.9% of managers agreed that sudden issues did not influence the decision making efficiency.




          	56.8% of managers were satisfied that decisions taken by their organization are up to the mark.




          	30.4% of managers agreed that medium-term perspective is often applied in their organizations while making decisions.




          	56.1% of managers recognized that the decisions made by their organization were easy to act upon.




          	63.7% of managers were pleased with the decisions made by their organizations.


        


      




      

        What Causes Unethical Decision Making?




        People often get involved in unethical decision making since they are not clear about what is the pertinent thing to do. They might not be good at looking into the situation within an appropriate frame and are thus not able to apply ethical standards in the situation. Some employees are not briefed about the code of conduct of the organization and the legal consequences related to infringements of these rules (Schwartz & Carroll, 2018).




        Pressures can turn into the origin of unscrupulous decision making, like economic issues and monetary needs, and impulses one to be tendentious in interpreting the situation, ultimately leading to disproportionate decisions. Often, the blind ambition of a person will drive him/her to make decisions whether they are ethical or not. Another cause of unethical decision-making is misguided loyalty (Hildreth & Anderson, 2018). Employees falsify or camouflage the drawbacks of the product, cover up incidents and deceive customers since this makes them feel that they are being honest in their duty. Employees that face job pressure often end up making unethical decisions.




        Since ethics are closely related to morality, a person with low moral values lacks moral motivation, the ability of moral judgment, courage to take action, conviction, and moral sensitivity, which form the basis of unethical decision making (Vallaster et al., 2019). People get biased in making decisions to further their careers, get ahead, and succeed for self-interest and personal gains. Workplace pressures like pressure from co-workers and pressure to meet deadlines of given tasks can impulse people to make decisions, which they do not consider otherwise.




        Some people engage in unethical decision making because they are distracted by rationalizations. They think that if it is necessary, it is ethical; if it is legal and permissible, it is proper, and it is ok. Unachievable organizational goals are the primary cause of unethical behaviors that can be due to a lack of sustaining the type of persistent leadership that is mandatory for running an ethical organization (Carucci, 2016).


      




      

        Unethical Decision Making–The Impacts




        Humans do not see their faults as clearly and frequently as they see the faults of other people around them. The human decision making system, like the human vision system, has blind spots. These blind spots make a person to not clearly understand the broader perspective, and as a result, the person often ends up making an unethical decision. The way a person thinks has an immense impact on his/her decision making ability, leading to undesired consequences. The consequences not only influence someone’s personal life but professional life as well. Unethical decisions made at the workplace have an even greater impact on the organization as a whole and the society that the organization lies within (Zhang et al., 2018)




        

          Impact on the Individual




          Unethical decisions may affect an employee’s relationship with their co-workers. He/she might lose the trust of other people, which is pernicious for such a professional environment where things work in a collaborative and cooperative atmosphere. Moreover, the person might even lose respect in the eyes of other employees. Unethical decisions of a person might create stress in the workplace. Such decisions may even result in the low productivity of the employee and a lousy performance of that individual at the workplace(Gan et al., 2020). The individual might face legal issues and have a disturbed family life as well.


        




        

          Impact on the Organization and Society




          The unethical decisions made within an organization may result in an overall bad impact on the company. The organization might lose the trust of its stakeholders and other valued customers. The organization may even blow away its reputation in the market, leading to a drop in stock price, and the investors would be unwilling to buy shares from a company that is known to execute business deceitfully. The company would face a financial loss, all because of a lack of an ethical atmosphere. The company may lose its confidence and even its resources, which it gets due to the trust of society (O. Ferrell & Fraedrich, 2021b). Hence, unethical decision making has undesired consequences for the organization but has a colossal effect on society as a whole.


        




        

          Strategies for Ethical Decision Making




          The words, actions, and attitudes of a person reflect his/her choices. A foundation for good decision making is based on the acknowledgment of two principles. We all have the power to choose what we speak and how we act. We are morally culpable for the consequences of our choices. Sometimes, one feels powerless due to inner emotions and outside pressures. One might not feel strong enough to do what he/she wants, but one can surely decide what to do with what he/she has. Knee-jerk reaction in any situation, with an ethical upshot, will possibly lead to unethical decision making.


        


      




      

        Phases Leading to Ethical Decision Making




        

          Think Ahead




          The first and most decisive step in ethical decision making is to stop the momentum of everyday events, be unbiased, and do a composed analysis, which requires discipline.


        




        

          Identifying Ethics




          Identify the ethical issue in the matter and look up the pertinent ethical doctrine at hand by contemplating the four basic principles of ethics (Respect for autonomy, justice, nonmaleficence, and beneficence).


        




        

          Collect Facts




          Collection of relevant and admissible data to support an intelligent decision. Note down the facts you want to know. Verify the known data and consider that the person providing the information does not have any personal interest in the matter. Complete data may reveal a simple misunderstanding or graveness of the matter.


        




        

          Consult Existing Guidelines




          Search for the code of conduct and ethical code of the organization, local law, and federal law and do some case studies. All of these may help in finding the possible mechanism for the solution.


        




        

          Seeking Advice




          As one’s perception and values influence the process of interpreting the matter, it would be beneficial to consult a trustworthy colleague and their input. Always choose a confident consultant known to have keen sensitivity to ethical matters.


        




        

          Generate Alternative Decisions




          Consider alternative options and find out the feasibility of these options. Consider which one is according to the principles of ethics, which one is more effective, and which one is inappropriate.


        




        

          Enumerate and Consider the Consequences




          Take into account the consequences like encroachment of individual rights, risk, social or psychological costs, and time needed for the implementation of the decision. To reveal the consequences, “Pillar-ize” the options. There are six pillars of character: citizenship, caring, fairness, respect, trustworthiness, and responsibility. One must try to filter his/her options through these pillars.


        




        

          Make The Decision




          If the above stages have been completed conscientiously, it will become simple to make an ethical decision. Many times even the ethical decision does not always provide benefits to the involved person in the matter.


        


      




      

        Organizational Strategies






        

          Establishing a Code of Conduct




          The organization should provide employees with a written code of conduct that gives them an audit of the type of demeanor it foresees. It gives blueprints about practices that are inadmissible and disciplinary actions taken if an employee tries to breach the protocol.


        




        

          Leading by Lessons




          Employees follow seniors for directions. Seniors must act as role models for the junior staff while making decisions. Organization owners should monitor their employees strictly.


        




        

          Bolster the Consequences




          Higher authorities must take disciplinary actions against employees who are involved in any unethical behavior. Employees must be informed, through orientation sessions, about all the rules and the outcomes if one is found guilty of violating the rules.


        




        

          Acknowledgement of Employees




          Appreciation of loyal, hard-working employees is necessary. This will impulses their dedication to their work. Organizations must provide such employees with some extra perks, bonuses, etc.


        




        

          Welcome An Ethics Elocutionist




          Schedule seminars related to professional ethics to spread awareness. Conduct motivational speaking and videos and distribute handouts among the employees. This will help them to understand how to behave in any particular situation and the importance of ethics in their career.


        




        

          Hire for Values, Train for Skills




          While hiring employees, higher authorities should seek individuals who have high moral values, character education, and experience. Then train them to become skilled workers capable of handling the tasks at hand. Employees with only skills but no ethical values will do no good to the organization.


        


      


    




    

      CONCLUSION




      Human nature is a complex subject; hence it is hard to understand it completely. People act as puppets once they are in situations where they have to deal with certain pressures. Every person is capable of making rational decisions; all it requires is an empathetic mindset that is capable of looking at things from a broader perspective. But humans are stuffed with emotions, which makes it complicated for a person to act wisely under certain conditions.
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