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YOUR 27-DAY PLAN


WEEK 1: BUILD AN ARSENAL OF IDEAS


A side hustle has many benefits, but it all starts with the right idea. This first week of hustling will teach you how to generate hustle ideas that actually work.


DAY 1. PREDICT THE FUTURE


The path from idea to income begins with your answer to an important question: Twenty-seven days from now, what will be different about your life?


DAY 2. LEARN HOW MONEY GROWS ON TREES


Some hustle ideas are better than others. Learn the three qualities of a great idea and how to find ones with the most potential.


DAY 3. BRAINSTORM, BORROW, OR STEAL IDEAS


Using what you’ve learned about high-potential ideas, brainstorm, borrow, or steal at least three possibilities for your hustle.


DAY 4. WEIGH THE OBSTACLES AND OPPORTUNITIES OF EACH IDEA


Now that you have several ideas, examine them more closely to understand their pros and cons.


DAY 5. FORECAST YOUR PROFIT ON THE BACK OF A NAPKIN


To estimate the profit of your side hustle, you don’t need a finance degree or a scientific calculator. You just need a napkin, a pen, and the power of observation.


WEEK 2: SELECT YOUR BEST IDEA


Once you have multiple ideas, you need to be able to identify the best ones. Learn how to instantly rank and compare ideas so that you’ll have confidence to proceed with the highest possible odds of success.


DAY 6. USE THE SIDE HUSTLE SELECTOR TO COMPARE IDEAS


Once you start thinking about side hustles, the ideas don’t stop. This tool will show you how to apply “Tinder for Hustling” logic to pick the best one at any given time.


DAY 7. BECOME A DETECTIVE


As you move forward with an idea, study what other people are doing. Then, do it better or do it differently.


DAY 8. HAVE IMAGINARY COFFEE WITH YOUR IDEAL CUSTOMER


There’s one person out there who meets your profile as the perfect customer. What can you learn from them?


DAY 9. TRANSFORM YOUR IDEA INTO AN OFFER


Once you have a great idea and a specific idea of who it’s for, you need to transform that idea into an offer. An offer includes a promise, a pitch, and a price.


DAY 10. CREATE YOUR ORIGINS STORY


Like a comic book superhero, your side hustle needs a history. Don’t just give ’em the facts; tell them a story.


WEEK 3: PREPARE FOR LIFTOFF


You’ve settled on your idea, you’ve transformed it into an offer, and you know who your ideal customer is. This week you’ll learn how to help that person understand why they can’t live without your offer, without getting bogged down in unimportant details.


DAY 11. ASSEMBLE THE NUTS AND BOLTS


Resourcefulness is your most valuable hustle skill. Get all the logistics out of the way so you can focus on more important things.


DAY 12. DECIDE HOW TO PRICE YOUR OFFER


Pricing can be a challenge even for experienced hustlers. Use the cost-plus model and follow two easy guidelines for much higher odds of success.


DAY 13. CREATE A SIDE HUSTLE SHOPPING LIST


Your hustle will require specific tools, resources, and deliverables. Learn to find, gather, or create everything you’ll need to bring your offer into the world.


DAY 14. SET UP A WAY TO GET PAID


You’ve got a lot more than just an idea now—you’re well under way to a real-life side hustle. Before proceeding, make sure you’ve also got a real-life way to get paid for it.


DAY 15. DESIGN YOUR FIRST WORKFLOW


You’re almost to launch week. By listing out your next steps in an ordered fashion, you’ll prevent mishaps and feel more confident.


BONUS STEP


DAY 16. SPEND 10 PERCENT MORE TIME ON THE MOST IMPORTANT TASKS


Many new hustlers get caught up in mundane details. Avoid that trap from the beginning, and keep your focus on just two things.


WEEK 4: LAUNCH YOUR IDEA TO THE RIGHT PEOPLE


After careful planning, you’re all set to take your offer into the world. The time is now! Learn everything you need to know about marketing, testing, and showing up to the battlefield in a tank.


DAY 17. PUBLISH YOUR OFFER!


When’s the best time to get your offer out in the world and see what happens? Usually before you feel totally confident.


DAY 18. SELL LIKE A GIRL SCOUT


Even with a great product or service, and a great offer to make your pitch, magic money doesn’t usually fall from the sky. Channel your inner Girl Scout and make some sales!


DAY 19. ASK TEN PEOPLE FOR HELP


No man is an island, and few side hustles thrive without the help of friends and supporters. As you begin hustling, don’t hesitate to ask friends, family, and maybe even your mail carrier to join your cause.


DAY 20. TEST, TEST, AND TEST AGAIN


When you’re beginning a new hustle, you don’t usually know which approach will be the most effective. To find out, try different things and keep a record of results.


DAY 21. BURN DOWN THE FURNITURE STORE


There’s a very good reason why most of us will go out of our way to buy something that’s on sale. Master the benefits of deals, discounts, and special offers—then put them to work for you.


BONUS STEP


DAY 22. FRAME YOUR FIRST DOLLAR


Take time to celebrate your initial achievements. There’s more work to be done, but small victories can be disproportionately satisfying.


WEEK 5: REGROUP AND REFINE


Your hustle is out in the world! Congratulations—now let’s see what you can do to raise the game.


DAY 23. TRACK YOUR PROGRESS AND DECIDE ON NEXT STEPS


As you learn more about the response to your hustle, take note of the most crucial metrics—then take action on what you learn.


DAY 24. GROW WHAT WORKS, LET GO OF WHAT DOESN’T


As your hustle grows, there are countless options to expand. Don’t get distracted—identify what’s working and do more of that.


DAY 25. LOOK FOR MONEY LYING UNDER A ROCK


If everything’s going well, consider adding another version of it to better serve your customers. After all, if you saw a million dollars on the side of the road, wouldn’t you pick it up?


DAY 26. GET IT OUT OF YOUR HEAD


Every hustle has key systems. Yours are probably stored in your head—and that’s not always wise. To make significant improvements (and save more time) as you expand your hustle, systemize wherever you can.


DAY 27. BACK TO THE FUTURE


You’ve come to the end of the road . . . or is it the beginning? Decide whether to part ways with your first idea and try something else, keep growing it, or simply turn it into an ongoing source of income.


KITCHEN SINK


APPENDIX 1: SIDE HUSTLE STARTER KITS


APPENDIX 2: HOW TO VALIDATE AN IDEA WITH $10 AND A FACEBOOK ACCOUNT


APPENDIX 3: WRITE A LETTER TO YOUR IDEAL CUSTOMER


APPENDIX 4: BUY A RENTAL PROPERTY WITH A $1,575 DOWN PAYMENT


RESOURCES AND FREE STUFF




THE WAY OF THE HUSTLE


When a British man who managed a construction company wrote a series of fish tank reviews for an obscure website, he included links to several Amazon product listings at the end of the reviews. He knew he’d earn a small commission if visitors clicked through from the reviews and made a purchase, but he was so busy with his day job that after he posted the reviews, he promptly forgot about the whole thing. A few weeks later, a check arrived in the mail . . . for $350. His partner didn’t believe it was real money until he took her out to a nice dinner with the proceeds.


At the time, he had no idea that this small project, created in a weekend, would go on to make hundreds of dollars. He also didn’t know that several years later those same reviews would still be earning him an average of $700 a month, without any further work on his part. It wasn’t retirement money, but it sure was nice.


Similarly, when a San Diego government employee offered to photograph a friend’s wedding, he didn’t know it would lead to an extra $3,500 every month. This employee didn’t want to be a full-time wedding photographer, but the option to shoot an occasional wedding whenever he wants provides him with security and savings. He takes the jobs that accommodate his schedule and turns down the ones that don’t, all while continuing to receive a steady paycheck from his “real” job.


When a Pennsylvania oil and gas sales rep started posting images on Pinterest, she wasn’t a celebrity and didn’t have a “revenue model.” In addition to the day job, she was also a mom and a yoga teacher and active in her local community. Within a month, she had earned more than $1,000—much to her shock and happy surprise. After three years, she’d taken in more than $40,000, all while uploading photos whenever she had a break from her busy day.


These stories, all true, represent the way of the side hustle: defined as a moneymaking project you start on the side, usually while still working a day job. In other words, it’s a way to create additional income without taking on the risks of going full throttle into the world of working for yourself.


Sure, for some people the thought of quitting their day job and striking out on their own is exhilarating. For many others, however, it can be terrifying. After all, whether or not you have a family to support or a mortgage to pay, a job that produces a steady income and provides health insurance is difficult, if not impossible, to give up.


But what if you could get a profitable idea off the ground with just a minimal investment of time, money, and effort—and you could make that happen alongside your stable and steady job? This book shows you how to do exactly that, with a step-by-step guide that takes you from idea to implementation in just twenty-seven days. The guide is designed for the busy and impatient. It’s a detailed road map that will allow you to brainstorm, select, launch, and make money in under a month.


But a side hustle isn’t just about putting extra cash in your pocket. In today’s environment, where the idea of a business having any sense of loyalty to its workers has all but disappeared, the side hustle is the new job security. It affords you the ability to decide. When you receive multiple paychecks from different sources, you are no longer dependent on the whims of a single employer.


More income means more options. More options mean more freedom.


In the pages ahead you’ll read many more stories like the ones mentioned above. Entertaining as they are, they also have a greater purpose. They’re here to show you that anyone can build a fast track to freedom by increasing their income—using the skills they already have. No matter what it is you do in your day job, or whether you want to identify as an “entrepreneur” or not, you need a side hustle. If you follow this plan, you’ll have one in less than a month.


What will your story be?


THE MONEY TREE


Did you ever hear the saying that money doesn’t grow on trees? Parents sometimes say this to their kids when the kids want to buy everything in sight. These parents are only half right. Money does grow on trees—you just have to plant the right seeds, in the right soil. In each short chapter of this book, you’ll read a story of someone who found a money tree and made it blossom—simply by putting an idea into action. Along the way, you’ll learn how to uncover and unlock a replicable process you can tailor to your own hustle.


I hope you find these stories inspiring, but more than that I hope they inspire you to take action. There’s a money tree out there waiting for you, too. In the next twenty-seven days, you’ll learn how to find and nurture it, and then watch it grow.


Whether you’re no stranger to side hustles or you’re brand-new to the concept, this book will help you get up and running with a profitable project in a short period of time. All the details are in the next 250 pages, but here’s what you need to know right now:




1. Everyone should have a side hustle. Even if you love your job, having more than one source of income will give you more freedom and more options.


2. It’s not that hard to start one. You can do so in less than a month by following the lessons in this book.


3. To be successful at hustling, you first need to understand how to generate profitable ideas and then choose which one is best at any particular time. You’ll learn both of these skills in the first half of the book.


4. Side hustles are all about action! You need to launch your idea, usually before you feel totally ready, then regroup and refine after seeing the initial results. You’ll learn how to do this in the second half of the book.




WHAT YOU NEED AND WHAT YOU DON’T


There are very few prerequisites to side hustling. To be successful in using this model, mostly you need:




•   The right frame of mind.


Specifically, you need a willingness to learn and experiment. Even if you’re a longtime serial hustler, some of what you’ll learn here will be new to you. To get the most out of these lessons, you’ll need to be willing to open your mind to a different way of thinking.


•   The willingness to act.


Even though I’ve tried to write a very practical book, merely reading it won’t do much for you. You must be willing to follow the instructions and attempt the exercises. Modifying them is fine—they have to work for you—but if you want to be successful, you can’t skip them entirely.




As you can see, the list of prerequisites is pretty basic. The list of what you do not need is far longer. This is important, because many people think that the ability to earn money outside of their day job is out of their reach. Luckily, these people are wrong. Let’s get this out of the way right from the start:




•   You don’t need much money.


Put away your credit cards (at least the ones with high limits) and don’t worry about needing to raise capital or ask someone for a loan. The process I’ll show you in the days ahead, along with the vast majority of ideas and stories you’ll read about, do not require a large amount of money—and in some cases, no money at all is required.


•   You don’t need much time.


To be fair, you’ll need some time. But the time required to start a hustle should be minimal. The twenty-seven-day plan is designed to be doable alongside your existing commitments and take no more than one hour a day. If you want to work faster, or build your project to a higher level right away, that’s fine and you can spend more time doing so—but you won’t have to.


•   You don’t need a business degree, or any kind of specialized education.


Most business education teaches people how to be a corporate manager, which is fine if that’s what you do for your day job. But with a side hustle, you’re starting your own business, not running someone else’s. You don’t need an MBA. You won’t have to use complicated software or spreadsheets. Your financial forecasts can be written on the back of a napkin—and in fact, that’s exactly what you’ll learn to do on Day 5.


•   You don’t need employees, assistants, or business partners.


You may want to get help at some point, but not right away. The initial goal is to start on your own, using your own skills and effort.


•   You don’t need experience starting a business.


You don’t need to be an “entrepreneur” to start a side hustle. Even if you have zero experience working for yourself, with the advice in this book and a little resourcefulness of your own, you’ll have no problem taking your hustle from idea to profit.




In fact, some of these things (the money, the abundance of free time, even education) can actually be detrimental to your plan. If you have money to spend, you’ll spend it. If you have an abundance of free time to waste, you’ll waste it. Whatever you learned about business in school can sidetrack or prevent you from taking the simple steps you need to turn your idea into action. Last, at some point it may be wise to expand your team, but when you have to do everything yourself, you’ll have to stick to what’s essential. This plan will show you how.


WHY I WROTE THIS BOOK


I’ve been starting and operating side hustles my entire adult life. In fact, it’s the only occupational path I’ve ever known. For more than twenty years, I’ve made a good living doing everything from importing coffee to building websites. Somewhere in that time, I also spent several years as an aid worker in West Africa, then pursued (and finished) a quest to visit every country in the world. If you asked me how to be a better employee, I wouldn’t know what to tell you. But if you want to know how to create a new source of income, I can guide you each step of the way.


You can learn the way of the hustle, too. Once you acquire the skill of idea generation, you’ll have no problem coming up with ideas whenever you need. Then, when you master the skill of making ideas happen, you’ll be able to convert those ideas into income-producing assets.


It’s like alchemy, except it’s not magical. It’s practical.


The sole purpose of this book is to help you increase your income and your security, giving you more options and allowing you to do more of what you want. If you accept this mission and commit to seeing it through, I promise to do everything I can to support you along the way.


HOW TO USE THE 27-DAY PLAN


Side hustle skills are not taught in school. Unless you were especially fortunate, you probably didn’t learn them from your parents, either. There’s nothing wrong with classroom knowledge, but it won’t help you much here. The only way to master side hustle skills is by doing.


The other day I talked with someone who was in the process of starting her first hustle. She’s a classic example of whom this book is written for. She has a good job and doesn’t necessarily want to strike off on her own—but she also wanted to build something for herself outside her daytime work hours. In this case, her idea was to create a pop-up art show to sell her illustrations. Since she didn’t know much about starting a business, she pursued what seemed like a normal course of action and signed up for an eight-week entrepreneurship class at a local college. Unfortunately, the class led mostly to frustration. “About 15 percent of what I learned was helpful,” she told me. “But the rest was about things that were either mostly or completely irrelevant to my goals.”


Consider this book to be a different kind of school. Instead of teaching you to write lengthy business plans and borrow money, it will show you a complete process of planning and action, condensed into a twenty-seven-day timeline.


And instead of showing up for class at a prescribed hour every day, you can learn these lessons on your own schedule, and on your own time. Nevertheless, you’ll want to follow the general outline below, which shows how all the steps build together to bring you to a profitable hustle.


Each week focuses on a theme and is divided into five steps, with bonus steps in Weeks 3 and 4. Don’t get hung up over how long any particular step takes you—some can be quickly completed, and some may take you longer than an actual day. The key point is to move through these stages in sequence.


Here are the objectives for each week:




WEEK 1: Learn to generate profitable ideas


WEEK 2: Select your best idea (not all ideas are created equal!)


WEEK 3: Prepare to share your best idea with the right group of people


WEEK 4: Launch—probably before you’re ready—and track your results


WEEK 5: Regroup and refine








[image: image]














[image: image]














[image: image]














[image: image]














[image: image]










YOUR TURN: LET’S GET TO WORK!


By now you should have an idea of whether the hustling life is right for you or not. Here’s a quick test:




✓   Do you like the idea of having more than one source of income?


✓   Are you willing to devote at least thirty minutes a day to building your hustle, for at least the next twenty-seven days?




If you answered “Yes!” to those two questions, this plan is for you. Just one warning: Throughout the book, I’m going to be fairly direct in showing you what to do. I’ve hustled for more than twenty years, and I’ve worked with thousands of people starting their first hustle. I know what works and what doesn’t. I want you to succeed, and I don’t want to waste your time. Trust the process.


TRACK YOUR PROGRESS: FREE TOOLS


Last, while everything you need to succeed is in these pages, I’ve created some additional tools for those who want a little extra help in going through the model. The first is a free task-tracker to help you keep up with your progress. Sometimes it helps to have a visual reminder of how you’re doing. Second is an online community where side hustlers like you can join up with other people who are all undertaking the challenge. You don’t have to do this with a group, but many people find it beneficial.


Finally, I’ll be posting additional resources online: just head to SideHustleSchool.com to register your copy of the book and get access to them.


Whether you love your job or can’t stand it, everyone should have more than one source of income. And since you’re the one making the decisions, it can also be fun—only unlike other things you do for fun, this form of entertainment actually brings you more money every month. Remember, a side hustle is the new job security. There’s no downside, and the possibilities are unlimited.


Now let’s turn this idea into your reality.




WEEK 1


BUILD AN ARSENAL OF IDEAS




A side hustle has many benefits, but it all starts with an idea. This first week of hustling will teach you how to generate business ideas that actually work.
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DAY 1


Predict the Future






A side hustle has many benefits and no downside. It all starts with your answer to an important question: Twenty-seven days from now, what will be different about your life?






Before we get to work, let’s get one thing straight. A side hustle isn’t just about money in the bank, as helpful as that can be. A side hustle really can change your life. When you build something for yourself, even as you continue to work your day job, you become empowered. You gain confidence. You create security, both in the form of that extra cash and also in the fact that you’re opening up future opportunities for yourself.


So right from the beginning of this journey, start thinking about your future. Assume that this side hustle thing will work out. What would that mean for you? What will be different about your life? Consider these three common goals of side hustlers. Which one speaks most to you?




GOAL #1: Make some extra cash for a specific purpose, whether to pay off a loan, buy a big-ticket item, take a vacation, or just build up your emergency fund.


GOAL #2: Create a sustainable and ongoing source of income that makes a real difference in your quality of life.


GOAL #3: Replace or exceed the income from your current job.




Note that these goals aren’t good, better, best. Depending on your preferences and lifestyle, it may very well be the best decision to choose Goal #1 over Goal #2 or #3. Also, if you’ve started a side hustle before, the goal you had a few years ago may have changed, just as your overall situation in life changes over time. Side hustles are flexible and can fulfill different roles at different times.


As you select your goal, it may help to see how a few other hustlers made their decisions based on the goals they had set:




GOAL #1: Nick wanted to pay off a $2,500 loan. It wasn’t a huge amount of debt, but it bothered him. Within a few short weeks after starting his first side hustle reselling classic video games, he was debt free.


GOAL #2: Bob and Barb, a middle-aged couple from Philadelphia, decided to work together on a side hustle, making custom baseball jerseys. It’s a sustainable business that puts real money in their bank account each month—and it may even grow further—but they don’t rely on it for their main source of income.


GOAL #3: Michael had been a teacher for ten years and wanted to make a transition to a life of self-employment. Fed up with the high cost of his cable service, he got the idea for a hustle to help people dramatically lower their bills. He got up at 4 a.m. every day to work on the project before his school day started, but it was worth the effort: after a year he had grown his business to the point where he could quit his teaching job and strike out on his own.




Those are the major categories, but some side hustlers have more specific and personal goals: to establish a travel fund for themselves, to experiment with a project they may want to pursue further at some point, to support a charity they believe in, or something else. The possibilities are truly unlimited.


A side hustle is like a hobby, with one big difference: most hobbies cost money. A side hustle makes money. It’s like playing entrepreneurially, getting paid to try something new and learn different skills.


Think ahead to that time twenty-seven days from now. If you follow this plan, at that point your hustle will be up and running. What will your life be like? Where will your hustle take you?




DAY 2


Learn How Money Grows on Trees






Some hustle ideas are better than others. Learn the three qualities that make for a great idea, and understand how to find ones with the most potential.






San Diego graphic designer Julia Kelly wanted to make extra cash. After graduating from college she took a part-time summer gig as a caricature artist at a local amusement park. She’d always been good at sketching quickly, and drawing people sounded fun.


Despite her skills, Julia’s summer job started with a terrifying experience: the park had a strict rule that artists couldn’t sketch in pencil before committing to the finished product, so right from the start she had to use permanent markers. In other words, there was no undo button—no way to back up from a mistake or erase and start over. Drawing in front of a crowd of onlookers is intimidating, and even more so when you have to commit to each stroke from the beginning.


The trial by fire was intense, but it worked. After a few weeks, Julia no longer felt terrified. Instead, she felt confident. She’d mastered a new skill! She was rewarded with the smiles of happy children, as well as the gratitude of their parents who walked away with a tangible memory to place on the refrigerator or maybe even frame on the wall.


There was just one problem: the job paid only minimum wage, so her rewards mostly consisted of those smiles. Happy faces are nice, but you can’t deposit them in your checking account.


Once the summer ended, Julia wanted to keep drawing portraits, but naturally she also wanted to make more money. That’s when it hit her: maybe she could sell her services on her own somehow. She wrote to every school in the area, asking if they’d consider hiring her for their next event. After her fourth pitch, someone replied to say they had something coming up the same week. Could she bring her stash of markers and work for a few hours?


Indeed, she could. That event led to another, then another—and before long, she was charging $100 an hour for corporate events, a rate far higher than what she’d earned at the amusement park. That was a tremendous success on its own, but Julia wasn’t finished. She had one more big idea that would catapult her earnings even higher.


With more experience, she had learned how to draw digital caricatures, a new form of media that hadn’t been widely seen before. Instead of sketching with markers, Julia used a tablet computer. When she finished the drawing, she could print it out and email the image to the person, who often posted it to Facebook for all their friends to see.


This gave her work a “wow” factor that no other freelance artists in her area had, and the perceived value of her services skyrocketed. She began charging $250 an hour, focusing on corporate events that had larger budgets for the right kind of experiences. The higher rate was too much for some event planners, but plenty of others gladly accepted—so she was now making two and a half times as much while working the same hours. Julia’s money tree was growing fast.


SOME IDEAS ARE BETTER THAN OTHERS


Once you understand that money really does grow on trees, the next step is to learn to plant the right seeds. The seeds for a money tree consist of moneymaking ideas. For your tree to bear fruit, you’ll need to put in the work to turn those ideas into action. But your first step is to find the right ideas. They may not be obvious at first, but if you look closely, you’ll find no shortage of ideas that can be converted into money available for the taking.


Every hustle starts with an idea—and for best results, you may need more than one. Before we go on, take note of an important fact about hustle ideas: not all of them are created equal. In fact, there’s a tremendous range of potential profit among them. In Julia’s case, one version of her idea paid $8 an hour, another paid $100, and another one paid a tremendous $250. It’s obvious which approach was better.


Finding the best approach isn’t always this simple because you’re not always comparing ideas that are so similar. Still, almost every hustle idea that’s worth pursuing shares three qualities. You want your idea to be feasible, profitable, and persuasive.


IS YOUR IDEA FEASIBLE?


Your goal is to start a project in a short period of time that earns money outside your day job. If any of these pieces of the equation are not immediately evident in the idea you’re considering, you don’t have a feasible idea.


Start A Project / That Earns Money / In A Short Period Of Time




START A PROJECT: you’re actually going to do this, not just think about it. When you think about an idea, do you feel excited? Can you envision your next steps? If not, abandon the idea.


THAT EARNS MONEY: remember, a side hustle is not a hobby. A side hustle produces income. If you don’t see a clear way to get paid, abandon the idea.


IN A SHORT PERIOD OF TIME: if your idea requires three years to get going, abandon the idea.




A feasible idea is one that you can turn into reality using the skills, time, and resources you already have. To put it simply, an idea that isn’t feasible is not worth considering. Even if you don’t know every step of the way, you must be able to see a pathway from idea to launch. In Julia’s case, for example, she loved drawing caricatures and was good at it. She had both the skills and the desire to turn the idea into action. And because she knew that other companies regularly hired artists to draw portraits, she was confident her idea was something that people would pay for. Last, because her product required so little prep work, she also knew it was only a matter of days before she’d have her hustle off the ground.


IS YOUR IDEA PROFITABLE?


You’re not looking for an idea that merely sounds interesting, you’re looking for a profitable one. To make sure you understand the difference, consider two examples of entirely different ideas. Here’s the first, from a personal chef with a love for high-quality desserts:




“I want to start an ice-cream-of-the-month club that delivers artisanal flavors to offices. The service is marketed to HR managers and small business CEOs as a way to increase morale and bring employees together for regular social experiences.”




In this example, there’s a clear target market. Sure, the logistics of storing and delivering all that ice cream could get a little complicated, but it might be worth exploring if you knew how to source the ingredients and who your initial clients would be. This idea is at least potentially profitable, which is what you want.


Now consider another idea, from a college graduate beginning the slow climb at a consulting firm:




“I’d like to create an app that introduces a new form of payment for people who don’t like credit cards or cash.”




Is that idea interesting? Sure, maybe. But how would you even begin to build and market it? It would be an enormous, expensive undertaking even if you had a background in both information technology and finance. And even if you could easily build it, how would you go about making it stand out from all the other payment apps on the market? At best, it’s a grandiose vision that would require a great deal of dedication and struggle. That’s not what a side hustle is about.


Here’s another quick test: if you have a hard time explaining the primary benefit of your concept in more than a sentence or two, you may need to rethink the idea. If the primary benefit is unclear to potential customers, you won’t convert many of them into paying customers


A side hustle is something that makes you money, not costs you money. If you don’t see how you could make money from the idea, preferably in a short amount of time, it’s probably not a good idea.


IS YOUR IDEA PERSUASIVE?


There’s one more factor to consider as you brainstorm—and eventually select—your idea. It’s not enough to have a good idea, even one that’s potentially very profitable. Your idea has to arrive at the right time, and be so persuasive that it’s hard for customers to say no to.


I recently went to an event where the parking cost $25. Normally it costs $5 to park in this lot, but for the special event the price had increased 500 percent overnight. Was I happy about paying $25 for something that usually costs $5? Nope. Did I pay it? Yep. Supply and demand ensured that the parking lot owner was providing a service that was very persuasive on that day.


Sometimes you’ll have ideas that are just not ready yet. That’s okay; you can hold on to them for later. Better to focus your current efforts on ideas that are persuasive now. To be successful, you want the right idea at the right time.


DISCOVER AND PURSUE HIGH-POTENTIAL IDEAS


Not every hustle idea is worth pursuing, and the ability to separate high-potential ideas from ones that are undesirable or merely interesting is a key skill of starting a profitable hustle quickly. With a bit of practice, you’ll be able to do this right away.


Undesirable ideas have characteristics like these:




•   A grand vision that is hard to simplify or translate into action


•   Something you have no idea how to make (or requires skills that you don’t have)
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