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NEW PREFACE BY THE AUTHOR


Billionaire Warren Buffett says there is one skill that will boost your professional value by 50 percent. It’s a skill that will change your life and fuel your success. That skill is public speaking. Learning to speak persuasively is an asset that will last a lifetime or become “a liability if you don’t like doing it,” according to Buffett. 


A great public speaker is inspiring, irresistible, and irreplaceable.


Learning the art of public speaking will help you land a dream job, start a business, sell products and services, attract customers, and elevate your status. And who better to guide you than some of the world’s most gifted speakers who have taken the stage at TED? You’ll discover that many famous speakers weren’t born with the ability to captivate an audience—they worked on it. Public speaking is a skill that you can learn and sharpen into a competitive advantage.


In an age where ideas matter more than ever, the ability to deliver a persuasive presentation capable of changing hearts and minds is the single greatest skill to gain an edge. I call it the human edge because as automation and artificial intelligence eliminate millions of jobs, the humans who stand out are those who can foster deep, emotional connections with other people. Emotional connection is, after all, the one domain where humans have an edge over robots.


TED talks were started to give ideas a voice. Millions of people now watch TED talks every day to learn something new or get a big dose of inspiration. I wrote this book with the intention to use the best examples and key learnings from the world’s greatest speakers to transform you into the speaker everyone wants to hear.


Talk Like TED appeals to people who never plan to give a TED talk and for those who do. Let’s meet a few of them.


MAISIE WILLIAMS IS BEST KNOWN for playing Arya Stark, the dagger-wielding hero in Game of Thrones. When the British actress walked out onto a TED stage for the first time, she took a deep breath, rubbed her palms along the sides of her black pants, and shared a secret. Unlike the fearless character she played on one of the world’s biggest television shows, she had once felt like “a totally inadequate public speaker.”


Williams launched into a well-crafted speech for her talk at TEDx Manchester in 2019. She crushed it, delivering a beautifully written story and owning the stage with confident, commanding gestures. She also revealed her secret weapon—the book you’re now reading.


“Upon finding out the news that I would be giving a TED talk, I did what I think most people do,” she began. “I watched about fifty TED talks back-to-back and I read Talk Like TED by Carmine Gallo for some inspiration.”


Talk Like TED made the actress feel as though she could change the world. But it also taught her that public speaking is a craft that requires skill to build and to sharpen.


A few months after her TED talk, Williams became a trending topic on social media when Arya Stark vanquished the Night King. It was a big deal for the show’s fans. The Night King was hard to kill because he was already dead.


An estimated one billion viewers saw the episode. Fans who gathered at watch parties erupted in cheers when Arya Stark stabbed the villain with the only thing that could bring him down—a Valyrian steel dagger.


EVEN AN AWARD-WINNING ACTRESS WHO played a beloved heroine in one of the most popular television series of all time was anxious about something as simple as giving a talk. Her experience is not uncommon. We are a social species and we want to be heard. We also pay attention to what others think about us and crave their approval. This tends to leave us feeling a heightened and sometimes paralyzing sense of inadequacy when we are thrust into a public speaking position. As Maisie Williams learned, though, public speaking is a skill we can build with coaching, role models, strategies, and practice.


Williams isn’t alone. Some of the best TED speakers had—at one time—overcome debilitating anxiety about public speaking. Just ask the queen of network television.


Shonda Rhimes is the writer and producer behind such television hits as Grey’s Anatomy, Scandal, and seventy hours a week worth of network programming. Rhimes says her superpower is telling good stories, but working up the courage to pitch those story ideas has taken a lot of work.


In her book Year of Yes, Rhimes called herself “a walking panic attack” whose stage fright ruled every public appearance. Extreme anxiety caused her to turn down requests for speeches, television interviews, and invitations to glamorous events. For twelve months Rhimes decided to find the courage to say yes to everything that scared her. She gave a commencement speech at her alma mater, Dartmouth College, and in 2016, she delivered her first TED talk.


Although Rhimes was terrified of public speaking, her storytelling skills and commitment to effective practice gave her the confidence to own the room. Rhimes’s TED talk has been viewed more than five million times.


IN APRIL 2017, BESTSELLING AUTHOR and podcaster Tim Ferriss stepped on a TED stage to teach people how to conquer their fears. He had to conquer his own before instructing others.


Like Rhimes, Ferriss has acknowledged the extreme anxiety he once faced as a public speaker. Years earlier Ferriss was invited to deliver a short presentation about a new book at the South by South-west festival. Ferriss was too nervous to practice in front of members of his own species and opted to rehearse in front of a friend’s dogs. They didn’t have a choice but sat patiently for the promise of a treat. 


Ferriss’s rehearsal paid off and his first book, The 4-Hour Workweek, went on to become one of the bestselling nonfiction books of all time.


Ten years later, Ferriss was still a bundle of nerves when the TED conference invited him to speak. By then, he had progressed from dogs to humans. Ferriss practiced delivering his TED talk over and over to small groups of strangers. He asked them for feedback and incorporated their suggestions in subsequent rehearsals. You’ll learn much more about deliberate and productive practice later in this book.


Ferriss divulged his insecurity during an interview with Susan Cain, also a TED speaker, and author of Quiet, a virtual bible for introverts. Cain, too, had a lifelong fear of public speaking, but her “evangelical desire” to share her message forced her to find a solution. She also rehearsed deliberately, which means adding a little more stress to each practice. Cain began by practicing in front of one person, then two people, and slowly grew the number of people she spoke to until she gained in confidence.


Cain’s TED talk, “The Power of Introverts,” has garnered more than 28 million views, making it one of the top-10 TED talks of all time and one of Bill Gates’s favorite talks.


A FAMOUS ACTRESS, A BESTSELLING author, a Hollywood powerhouse, and a popular speaker who all took to the TED stage have all acknowledged their battle to control their nerves.


Speaking is natural; public speaking is a skill.


Public speaking is also an art, because—like a painting, a book, or a movie—it can stir emotions and spark the imagination. Improve your public speaking skills and you will be transformed from the person you are today to the person you want to be.


The thought of public speaking might fill you with dread. Your palms sweat, your mind races, and you can forget about getting a good night’s sleep. And it all happens weeks before you’re scheduled to deliver your presentation!


Keep two things in mind. First, you’re not alone. Second, you can learn and adopt specific strategies to transform yourself into a mesmerizing speaker. Instead of fearing your presentation, you’ll look forward to sharing your ideas. I’ve seen it happen again and again.


Readers of Talk Like TED contact me almost every day. They tell me stories of how this book helped them get into graduate school, or speak up in class, or get hired over someone else who looks more qualified on paper. They tell me stories of getting promoted faster than their peers, wooing investors to back their startups, attracting top talent, building a loyal customer base, and selling far more products than their peers.


Talk Like TED has been translated into more than forty languages and, along the way, has transformed people’s lives, elevated their status, catapulted their careers, and bolstered their confidence. Just take a look at some of the three thousand Instagram posts tagged #TalkLikeTED from readers in all parts of the world.


Today, somewhere in the world, someone is preparing for one of the nine TEDx events that are held on any given day. Many of them reach out to me. They email, tweet, or tag me on Instagram. In the photos, they’re often holding a copy of the book with a beaming smile on their face.


This book has given many people the confidence to change careers and pursue their passions. For others, the book is a tool to sell their ideas.


Tariq Trotter, front man for the Roots on The Tonight Show Starring Jimmy Fallon, carries a copy of Talk Like TED in his travel bag.


Baseball superstar Alex Rodriguez read the book to raise his public speaking game to expand his business empire.


CEOs and executives at companies like Walmart, Accenture, McKinsey, Google, and Berkshire Hathaway have read the book to take their organizations to another level.


Talk Like TED readers are students, bankers, scientists, teachers, international business leaders, and aspiring power players. They contact me from all parts of the globe: Asia, Africa, India, South America, and every state across America. There’s the commander at a U.S. Airforce base in Georgia who made Talk Like TED required reading. There’s the trial attorney who read it five times. There’s the library director who couldn’t put it down because the book helped her overcome a lifelong fear of public speaking. They are pastors and professors, sales professionals and college students, entrepreneurs and CEOs.


And then there are the trips I’ve made. I’ve taught the book’s principles to royalty in the Arabian desert, health-care workers in Thailand, and entrepreneurs in the United States and countries in Europe and Asia. I’ve taught its principles to commanders and soldiers at military bases in Arizona and New Mexico, and elite special forces training in the pine forests of North Carolina. I teach the book’s principles to executive education students enrolled in the Harvard Graduate School of Design.


Everyone has an idea to share, but those ideas are worthless if they are not expressed effectively.


Since Talk Like TED was first published in 2014, it has become one of the world’s most popular books on public speaking, often alongside Dale Carnegie’s classic, How to Win Friends and Influence People.


In a survey of 159 professional marketers, Talk Like TED was cited as one of the books “every marketer should read,” along titles by Seth Godin, Simon Sinek, and Jim Collins.


According to CNBC, “The rich really are different. They read Talk Like TED.”


The Guardian named Talk Like TED one of five books “every law student should read.”


Business Insider listed Talk Like TED as one of the books top professors at America’s best business schools require MBA students to read.


I’m glad that Talk Like TED has not been limited to people who are preparing for a TED talk (although many TED speakers have read it). My intention was not to write about the TED conference. The book you’re holding is meant to teach you the art of public speaking using examples and strategies from some of the world’s most admired practitioners of the craft.


It’s a skill that you can build. And you must. Learning to craft and deliver a presentation is a fundamental skill to get ahead in the twenty-first century. Communication skills are in high demand yet low supply. Anyone who can express their ideas exceptionally well is more likely to see a sudden, enormous increase in wealth that is unprecedented in human history.


In March 2020 the world went on lockdown. The coronavirus pandemic forced people out of their offices and into their homes. Virtual meetings soared. “Zooming” became a verb as executives delivered financial updates online, university professors learned new tools to educate their students, job candidates tried to look their best on webcams, and millions of professionals shared their PowerPoint decks with virtual audiences.


A very real condition called “Zoom fatigue” had set in. People reported feeling more fatigue online than they did during in-person meetings. Companies that sell remote communication tools strived to leapfrog one another with new features that promised to make virtual conversations feel more natural, more engaging, and more “human.”


While the number of in-person presentations waned and TED itself held a virtual conference for the first time in its history, interest in building public speaking skills only grew stronger. Business professionals realized that a virtual presentation required even more precise communication skills, the very skills revealed in this book.


The tools we use to communicate have changed; the human brain has not.


Build your public speaking skills and you’ll stand out in a world of ideas. Just as a tidal wave starts as a ripple on the surface of the ocean, a single idea can spark a cascade of emotion, which leads to massive change—but only if that idea is communicated well.


In this book you’ll find formulas, examples, and strategies to elevate your public speaking skills.


And, most important, you’ll find your voice, the most beautiful sound in the world.




INTRODUCTION


Ideas Are the Currency of the Twenty-first Century




“I’m a learning machine and this is the place to learn.”


—TONY ROBBINS, TED 2006






IDEAS ARE THE CURRENCY OF the twenty-first century. Some people are exceptionally good at presenting their ideas. Their skill elevates their stature and influence in today’s society. There’s nothing more inspiring than a bold idea delivered by a great speaker. Ideas, effectively packaged and delivered, can change the world. So, wouldn’t it be amazing to identify the exact techniques shared by the world’s greatest communicators, watch them deliver jaw-dropping presentations, and apply their secrets to wow your audiences? Now you can, thanks to a world famous conference that posts its best presentations for free on the Internet—TED (Technology, Entertainment, Design), a scientific analysis of hundreds of TED presentations, direct interviews with TED’s most popular speakers, and my personal insights gleaned from years of coaching inspiring leaders of the world’s most admired brands.


Talk Like TED is for anyone who wants to speak with more confidence and authority. It’s for anyone who delivers presentations, sells products and services, or leads people who need to be inspired. If you have ideas worth sharing, the techniques in this book will help you craft and deliver those ideas far more persuasively than you’ve ever imagined.


In March 2012, civil rights attorney Bryan Stevenson delivered a talk to 1,000 people attending the annual TED conference in Long Beach, California. He received the longest standing ovation in TED history, and his presentation has been viewed nearly two million times online. For 18 minutes Stevenson held the audience spellbound by appealing to their heads and their hearts. The combination worked. Stevenson told me that the attendees that day donated a combined $1 million to his nonprofit, the Equal Justice Initiative. That’s over $55,000 for each minute he spoke.


Stevenson did not deliver a PowerPoint presentation. He offered no visuals, no slides, no props. The power of his narrative carried the day. Some popular TED speakers prefer to use PowerPoint to reinforce the impact of their narrative. In March 2011, professor David Christian launched a movement to teach “Big History” in schools after delivering a riveting 18-minute TED talk backed by visually engaging slides and intriguing graphics. “Big history” teaches students how the world evolved and its place in the universe. Christian’s presentation, which covers 13 billion years of history in 18 minutes, has been viewed more than one million times.


Christian and Stevenson have seemingly different presentation styles and you will hear from both of them in this book. One tells stories, the other delivers mountains of data with image-rich slides, yet both are captivating, entertaining, and inspiring because they share nine secrets. They understand the science and the art of persuasion.


After analyzing more than 500 TED presentations (more than 150 hours) and speaking directly to successful TED speakers, I’ve discovered that the most popular TED presentations share nine common elements. I’ve also interviewed some of the world’s leading neuroscientists, psychologists, and communications experts to gain a better understanding of why the principles that underlie these elements work as well as they do. Best of all, once you learn the secrets these communicators share, you can adopt them and stand out in your very next pitch or presentation. These are techniques I’ve used for years to coach CEOs, entrepreneurs, and leaders who have invented products or run companies that touch your life every day. While you may never speak at an actual TED conference, if you want to succeed in business you’d better be able to deliver a TED-worthy presentation. It represents a bold, fresh, contemporary, and compelling style that will help you win over your audience.


IDEAS WORTH SPREADING


Richard Saul Wurman created the TED conference in 1984 as a onetime event. Six years later it was reinvented as a four-day conference in Monterey, California. For $475, attendees could watch a variety of lectures on topics covering technology, entertainment, and design (TED). Technology-magazine publisher Chris Anderson purchased the conference in 2001 and relocated it to Long Beach, California in 2009. In 2014, the TED conference begins a run in Vancouver, Canada, reflecting its growing international appeal.


Until 2005 TED was a once-a-year event: four days, 50 speakers, 18-minute presentations. In that year, Anderson added a sister conference called TEDGlobal to reach an international audience. In 2009, the organization began granting licenses to third parties who could organize their own community-level TEDx events. Within three years more than 16,000 talks had been delivered at TEDx events around the world. Today there are five TEDx events organized every day in more than 130 countries.


Despite the astonishing growth in the conference business, TED speakers were introduced to a much larger global audience through the launch of TED.com in June 2006. The site posted six talks to test the market. Six months later the site only had about 40 presentations, yet had attracted more than three million views. The world was and still is clearly hungry for great ideas presented in an engaging way.


On November 13, 2012 TED.com presentations had reached one billion views, and are now being viewed at the rate of 1.5 million times per day. The videos are translated into up to 90 languages, and 17 new viewings of TED presentations start every second of every day. According to Chris Anderson, “It used to be 800 people getting together once a year; now it’s about a million people a day watching TED talks online. When we first put up a few of the talks as an experiment, we got such impassioned responses that we decided to flip the organization on its head and think of ourselves not so much as a conference but as ‘ideas worth spreading,’ building a big website around it. The conference is still the engine, but the website is the amplifier that takes the ideas to the world.”1


The first six TED talks posted online are considered classics among fans who affectionately call themselves “TEDsters.” The speakers included Al Gore, Sir Ken Robinson, and Tony Robbins. Sadly, Robinson passed away in August of 2020. His talk—“Do Schools Kill Creativity?”—attracted 70 million views and remains the number-one TED talk of all time. Some of these speakers used traditional presentation slides; others did not. But they all delivered talks that were emotional, novel, and memorable. Today TED has become such an influential platform, famous actors and musicians make a beeline to a TED stage when they have ideas to share. A few days after accepting the Oscar for best picture, Argo director Ben Affleck appeared at TED in Long Beach to talk about his work in the Congo. Earlier in the week U2 singer Bono delivered a presentation on the success of antipoverty campaigns around the world. When celebrities want to be taken seriously, they hit the TED stage. Facebook COO Sheryl Sandberg wrote her bestseller Lean In after her TED presentation on the subject of women in the workplace went viral on TED.com. TED presentations change the way people see the world and are springboards to launch movements in the areas of art, design, business, education, health, science, technology, and global issues. Documentary filmmaker Daphne Zuniga attended the 2006 conference. She describes it as “a gathering where the world’s top entrepreneurs, designers, scientists and artists present astonishing new ideas in what can only be described as a Cirque Du Soleil for the mind.”2 There’s no event like it, Zuniga says. “It’s four days of learning, passion, and inspiration . . . stimulating intellectually, but I never thought the ideas I heard would move my heart as well.” Oprah Winfrey once put it even more succinctly: “TED is where brilliant people go to hear other brilliant people share their ideas.”


THE PRESENTATION SECRETS OF STEVE JOBS


I’m in a unique position to analyze TED presentations. I wrote a book titled The Presentation Secrets of Steve Jobs, which went on to become an international bestseller. Famous CEOs are known to have adopted the principles revealed in the book, and hundreds of thousands of professionals around the world are using the method to transform their presentations. I was flattered by the attention, but I wanted to reassure readers that the techniques I explored in Presentation Secrets were not exclusive to Steve Jobs. The Apple cofounder and technology visionary just happened to be very good at putting them all together. The techniques were very “TED-like.” 


In the book I make the point that Steve Jobs’s famous commencement speech at Stanford University in 2005 was a magnificent illustration of his ability to captivate an audience. Ironically, the commencement speech is one of the most popular videos on TED.com. While it’s not officially a TED talk, it contains the same elements as the best TED presentations and has been viewed more than 15 million times.


“Your time is limited, so don’t waste it living someone else’s life.3 Don’t be trapped by dogma—which is living with the results of other people’s thinking,” Jobs told the graduates. “Don’t let the noise of others’ opinions drown out your own inner voice. And most important, have the courage to follow your heart and intuition. They somehow already know what you truly want to become.” Jobs’s words spoke directly to the type of people who are moved by TED presentations. They’re seekers. They’re eager to learn. Discontent with the status quo, they are looking for inspiring and innovative ideas that move the world forward. With Steve Jobs, you learned the techniques from one master; in Talk Like TED you get them all.


DALE CARNEGIE FOR THE TWENTY-FIRST CENTURY


Talk Like TED digs far deeper into the science of communication than almost any book on the market today. It introduces you to men and women—scientists, authors, educators, environmentalists, and famous leaders—who prepare and deliver the talk of their lives. Every one of the more than 1,500 presentations available for free on the TED Web site can teach you something about public speaking. 


When I first started thinking about writing a book on the public speaking secrets of TED talks, I thought of it as Dale Carnegie for the Twenty-first Century. Carnegie wrote the first mass market public-speaking and self-help book in 1915, The Art of Public Speaking. Carnegie’s intuition was impeccable. He recommended that speakers keep their talks short. He said stories were powerful ways of connecting emotionally with your audience. He suggested the use of rhetorical devices such as metaphors and analogies. Three-quarters of a century before PowerPoint was invented Carnegie was talking about using visual aids. He understood the importance of enthusiasm, practice, and strong delivery to move people. Everything Carnegie recommended in 1915 remains the foundation of effective communication to this day.


While Carnegie had the right idea, he didn’t have the tools available today. Scientists using fMRI (functional magnetic resonance imaging) can scan people’s brains to see exactly what areas are being activated when a subject performs a specific task, such as speaking or listening to someone else. This technology and other tools of modern science have led to an avalanche of studies in the area of communication. The secrets revealed in this book are supported by the latest science from the best minds on the planet, and they work. Is passion contagious? You’ll find out. Can telling stories actually “sync” your mind with that of the person listening to you? You’ll discover the answer. Why does an 18-minute presentation trump a 60-minute one? Why did video of Bill Gates releasing mosquitoes into an audience go viral? You’ll learn the answer to those questions, too.


Carnegie also lacked the most powerful tool that we can use to learn the art of public speaking: the Internet, which wouldn’t be commercialized until 40 years after Carnegie’s death. Today, thanks to the availability of broadband, people can watch videos on TED.com and see the world’s best minds deliver the presentations of their lives. Once you learn these nine secrets, read the interviews with popular TED speakers, and understand the science behind it all, you can turn to TED.com to see the presenters in action using the skills you’ve just read about.


WE’RE ALL IN SALES NOW


The most popular TED speakers give presentations that stand out in a sea of ideas. As Daniel Pink notes in To Sell Is Human, “Like it or not, we’re all in sales now.”4 If you’ve been invited to give a TED talk, this book is your bible. If you haven’t been invited to give a TED talk and have no intention of doing so, this book is still among the most valuable books you’ll ever read because it will teach you how to sell yourself and your ideas more persuasively than you’ve ever imagined. It will teach you how to incorporate the elements that all inspiring presentations share, and it will show you how to reimagine the way you see yourself as a leader and a communicator. Remember, if you can’t inspire anyone else with your ideas, it won’t matter how great those ideas are. Ideas are only as good as the actions that follow the communication of those ideas.


TALK LIKE TED IS DIVIDED into three parts, each revealing three components of an inspiring presentation. The most engaging presentations are:




◾   EMOTIONAL—They touch my heart.


◾   NOVEL—They teach me something new.


◾   MEMORABLE—They present content in ways I’ll never forget.




EMOTIONAL


Great communicators reach your head and touch your heart. Most people who deliver a presentation forget the “heart” part. In chapter 1 you’ll learn how to unleash the master within by identifying what it is that you are truly passionate about. You will read about research—never published in the popular press—that explains why passion is the key to mastering a skill like public speaking. Chapter 2 teaches you how to master the art of storytelling and why stories help your listeners get emotionally attached to your topic. You’ll learn about new research that shows how stories actually “sync” your mind to those of your audience, allowing you to create far deeper and more-meaningful connections than you’ve ever experienced. In chapter 3 you will learn how TED presenters exhibit body language and verbal delivery that is genuine and natural, almost as if they are having a conversation instead of addressing a large audience. You’ll also meet speakers who spent 200 hours rehearsing a presentation and learn how they practiced. You will learn techniques to make your presence and delivery more comfortable and impactful.


NOVEL


According to the neuroscientists I’ve interviewed, novelty is the single most effective way to capture a person’s attention. YouTube trends manager Kevin Allocca told a TED audience that in a world where two days of videos get uploaded every minute, “Only that which is truly unique and unexpected can stand out.” The brain cannot ignore novelty, and after you adopt the techniques in this section, your listeners will not be able to ignore you. In chapter 4 we explore how the greatest TED presenters engage their audiences with new information or a unique approach to an area of study. Chapter 5 is about delivering jaw-dropping moments, highlighting those speakers who carefully, consciously design and deliver “wow” moments their audiences are still talking about years later. Chapter 6 addresses the sensitive but important element of genuine humor—when to use it, how to use it, and how to be funny without telling a joke. Humor is unique to each presenter and it must be incorporated into your personal style of presenting.


MEMORABLE


You may have novel ideas, but if your audience cannot recall what you said, those ideas don’t matter. In chapter 7 I explore why the 18-minute TED presentation is the ideal length of time to get your point across. And yes, there’s science to back it up. Chapter 8 covers the importance of creating vivid, multisensory experiences so your audience can recall the content more successfully. In chapter 9 I emphasize the importance of staying in your own lane, the ultimate key to being a genuine, authentic speaker whom people feel they can trust.


Each chapter features a specific technique shared by the most popular TED speakers along with examples, insights, and interviews with the people who delivered the presentations. I’ve also included “TEDnotes” throughout each chapter: specific tips that will help you apply the secrets to your very next pitch or presentation. In these notes you will find the name of the speaker and the title of his or her presentation so you can search for it easily on TED.com. In each chapter we’ll also explore the science behind the featured secret—why it works and how you can apply the technique to take your presentations to a higher level. In the last 10 years we’ve learned more about the human mind than we’ve ever known. These findings have profound implications for your very next presentation.


LEARN FROM THE MASTERS


In Mastery author Robert Greene argues that we all have the ability to push the limits of human potential. Power, intelligence, and creativity are forces that we can unleash with the right mind-set and skills. People who are masters in their field (e.g., art, music, sports, public speaking) have a different way of seeing the world. Greene believes the word genius should be demystified because we have “access to information and knowledge that past masters could only dream about.”5


TED.com is a gold mine for those who want to attain mastery in the area of communications, persuasion, and public speaking. Talk Like TED will give you the tools and show you how to use them to help you find your voice and maybe even your fortune.


Better-than-average communicators are generally more successful than other people, but great communicators start movements. They are remembered and revered by their last names alone: Jefferson, Lincoln, Churchill, Kennedy, King, Reagan. Failure to communicate effectively in business is a fast road to failure. It means startups won’t get funded, products won’t get sold, projects won’t get backing, and careers won’t soar. The ability to deliver a TED-worthy presentation could mean the difference between enjoying acclaim and toiling in hopeless obscurity. You’re still alive. That means your life has purpose. You were meant for greatness. Don’t sabotage your potential because you can’t communicate your ideas.


At TED 2006, motivational guru Tony Robbins said, “Effective leaders have the ability to move themselves and others to action because they understand the invisible forces that shape us.”6 Passionate, powerful, and inspiring communication is one of those forces that moves and shapes us. A new approach to solving longstanding problems, inspiring stories, intriguing ways of delivering information, and standing ovations are known as “TED moments.” Create those moments. Captivate your audience. Inspire them. Change the world. Here’s how . . .








PART I


Emotional




The key part of the TED format is that we have humans connecting to humans in a direct and almost vulnerable way. You’re on stage naked, so to speak. The talks that work best are the ones where people can really sense that humanity. The emotions, dreams, imagination.


—CHRIS ANDERSON, CURATOR, TED





1.


Unleash the Master Within




Passion is the thing that will help you create the highest expression of your talent.


—LARRY SMITH, TEDx, NOVEMBER 2011




Aimee Mullins has 12 pairs of legs. Like most people she was born with two, but unlike most people Mullins had to have both legs amputated below the knee due to a medical condition. Mullins has lived with no lower legs since her first birthday.


Mullins grew up in a middle-class family in the middle-class town of Allentown, Pennsylvania, yet her achievements are far from ordinary. Mullins’s doctors suggested that an early amputation would give her the best chance to have a reasonable amount of mobility. As a child Mullins had no input into that decision, but as she grew up she refused to see herself as or to accept the label most people gave her—“disabled.” Instead, she decided that prosthetic limbs would give her superpowers that others could only dream of.


Mullins redefines what it means to be disabled. As she told comedian and talk-show host Stephen Colbert, many actresses have more prosthetic material in their breasts than she does in her whole body, “and we don’t call half of Hollywood disabled.”


Mullins tapped her superpower—her prosthetic limbs—to run track for an NCAA Division One program at Georgetown University. She broke three world records in track and field at the 1996 Paralympics, became a fashion model and an actress, and landed a spot on People magazine’s annual list of the 50 Most Beautiful People.


In 2009 the 5'8" Mullins stood on the TED stage at 6'1" the height she chose for the occasion. Mullins picks different legs to suit the event. She uses more-functional limbs for walking the streets of Manhattan and more-fashionable ones for fancy parties.


“TED literally was the launch pad to the next decade of my life’s exploration,”1 said Mullins. Mullins believes her TED appearance began a conversation that profoundly changed the way society looks at people with disabilities. Innovators, designers, and artists outside the traditional prosthetic medical community were inspired to see how creative and lifelike they could make legs. “It is no longer a conversation about overcoming deficiency. It’s a conversation about potential. A prosthetic limb doesn’t represent the need to replace loss anymore . . . So people that society once considered to be disabled can now become the architects of their own identities and indeed continue to change those identities by designing their bodies from a place of empowerment . . . it is our humanity, and all the potential within it, that makes us beautiful.”


Mullins’s determination made her a world-class athlete; her passion won the hearts of the TED audience.


Secret #1: Unleash the Master Within


Dig deep to identify your unique and meaningful connection to your presentation topic. Passion leads to mastery and your presentation is nothing without it, but keep in mind that what fires you up might not be the obvious. Aimee Mullins isn’t passionate about prosthetics; she’s passionate about unleashing human potential.


Why it works: Science shows that passion is contagious, literally. You cannot inspire others unless you are inspired yourself. You stand a much greater chance of persuading and inspiring your listeners if you express an enthusiastic, passionate, and meaningful connection to your topic.


IN OCTOBER 2012, CAMERON RUSSELL told a TEDx audience, “Looks aren’t everything.”2 Cliché? Yes, if it had been delivered by anyone else. Russell, however, is a successful fashion model. Within thirty seconds of taking the stage Russell changed her outfit. She covered her revealing, tight-fitting black dress with a wraparound skirt, replaced her eight-inch heels with plain shoes, and pulled a turtleneck sweater over her head.


“So why did I do that?” she asked the audience. “Image is powerful, but also image is superficial. I just totally transformed what you thought of me in six seconds.”


Russell explained that she’s an underwear model who has walked runways for Victoria’s Secret and has appeared on the covers of fashion magazines. While Russell acknowledges that modeling has been good to her—it paid for college—she’s also keenly aware that she “won the genetic lottery.”


Russell showed the audience a series of before-and-after photos. The “before” photos revealed what she looked like earlier in the day of a photo shoot and the “after” photos displayed the final ad. Of course the two photographs didn’t look at all alike. In one photo, Russell—16 years old at the time—was seductively posed with a young man whose hand was placed in the back pocket of her jeans (Russell had never even had a boyfriend at the time of the shoot). “I hope what you’re seeing is that these pictures are not pictures of me. They are constructions, and they are constructions by a group of professionals, by hairstylists and makeup artists and photographers and stylists and all of their assistants and preproduction and postproduction. They build this. That’s not me.”
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