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  FACING UP




  Bear Grylls was brought up on the Isle of Wight, where his late father taught him to climb and sail. He spent three years as a soldier in the Special Air

  Service (21 SAS) before suffering a free fall parachuting accident in Africa that left his back broken in three places. Despite this he went on to become the youngest Briton ever to reach the

  summit of Mount Everest. Now one of the youngest and most sought-after motivational speakers, he relates his remarkable experiences to audiences and corporations all around the world. He lives with

  his wife Shara, and their son, Jesse, on a Dutch barge in London and on a small remote Welsh island. Bear is also the author of Facing the Frozen Ocean, his inspirational story of leading a

  team across the treacherous North Atlantic.
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  ‘How does it feel to have conquered Everest?’




  I was at a lecture that Bear was giving to Eton College not very long after his return to the UK, after his ascent of Everest. He was with Mick Crosthwaite, who accompanied him on the

  expedition, and at the end of what was without doubt the best lecture on any subject that I had heard in my time at the school, he was asked this question by a member of the audience.




  His answer was illuminating in more ways than one.




  ‘I didn’t conquer Everest – Everest allowed me to crawl up one side and stay on the peak for a few minutes.’




  In that one sentence Bear showed an insight that he had gained on the mountain that all his years of schooling and time in the Army had not given him, though they may have prepared him for

  it.




  In his book Captain Smith and Company, Robert Henriques uses climbing a mountain as a simile for the war he had recently fought. He was a member of a special unit during the Second World

  War and his simile has more truth to it than might be recognized by the casual reader who has no experience of war or mountains. It is no coincidence that so many soldiers have also spent a great

  deal of their time on mountains, and it is too facile to suggest that it is just for the training value.




  Both war and mountains have the capacity to radically change one’s perspective on the world and on one’s place in it.




  Without doubt it is the intimate involvement of life or death as an inevitable outcome that invests an event with such great value. When the chances are about even for each of these, it also

  invests it with a great capacity to change a person. Such an event is mountaineering.




  For most of us our everyday life never presents us with this situation, and for those who it does, it is usually not sought for, but comes as a result of some disaster, man-made or natural.




  This book is concerned with a person who has undergone a profound experience, at his own seeking, and we are privileged to be allowed an insight into the mind of the person who sought it. As a

  book it is difficult to parallel. Albeit the youngest Briton to ever climb Everest, his understanding and honesty, together with his self-awareness, is of a level that many never reach in a long

  life. What we his readers are privileged to share is a very personal account of his ascent, not just of the mountain, but of his humanity.
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  CHAPTER ONE




  Desert Plunge
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  The sky was beginning to fade, and the brilliance of the African sun was being replaced by the warm glow of dusk. We huddled together in the small plane and my feet began to

  get cramp; I tried to tense them and get the blood flowing again. The parachute made a comfortable backrest, but you always felt nervous leaning on it in case you damaged anything or accidentally

  deployed it. I shuffled again. As often is the case, there was no eye contact with the others in the little plane as we climbed up to now nearly 16,000 feet. People were engaged in their own little

  worlds – the air felt electric with silent tension.




  As the plane banked to make another steep ascent, I glanced out of the little window down to the African basin far below; at that height you begin to see the curvature of the earth at the edges

  of the horizon. I felt a warm peace come over me.




  Squatting there, cramped and nervous, I sensed a part of the magic that is found in edgy situations – a certain calm, a sharpening of one’s senses.




  The plane levelled out, people began to shuffle and become alert again, checking and rechecking equipment. We were all now crouching and someone reached for the door. As it slid back on its

  rails, the ferocious noise of the engine and 70 m.p.h. slipstream broke the silence.




  ‘RED ON’. All seemed strangely still as we stared at the bulb flashing at us. ‘GO’. It flicked to green. Andy reached out, looked far below, and then

  quickly fell away. Soon all the others had followed, and I was alone in the cargo area of the plane. I looked down, took that familiar deep breath then slid off the step. As the wind moulded my

  body into an arch, I could feel it respond to my movements. As I dropped a shoulder, the wind would begin to spin me and the horizon would move before my eyes. This feeling is known simply as

  ‘the freedom of the sky’.




  I could just make out the small dots of the others in freefall below me, then I lost them in the clouds. Seconds later I was falling through the clouds as well; they felt damp on my face.




  I should come out of these soon, I thought, but instead I just kept falling through the whiteout. I looked to check my altimeter but it was hard to read.




  ‘I’ve got to pull now and deploy; I’m too alone here.’




  I reached to my right hip and gripped the ripcord. I pulled strongly and it responded as normal. The canopy opened with a crack that shattered the noise of the 120 m.p.h. freefall, as I slowed

  down to 15 m.p.h. As the buffeting ceased, I realized I should now be safely under canopy. I glanced up to check the symmetry of the chute as I’d often done before, to confirm that all its

  cells were open and working. They weren’t.




  I just stared for two or three seconds before realizing what had happened. Instead of the smooth regular symmetry of the nine or so cells above me, I had a chaotic jumble of silk. The force of

  the opening had torn part of the canopy in two. It flapped nervously and irregularly like two badly reined chariot horses tugging in different directions. I pulled hard on both my steering toggles

  to see if that would help. It didn’t.




  I tried to steer, but it responded slowly and noisily as if straining to stay inflated. I watched the desert floor getting closer and objects becoming clearer and more distinct. My descent was

  fast, far too fast. Desperately trying to predict where the wind was, I realized I was too low to use my reserve chute – I’d have to land like this. I was getting close now and was

  coming in at speed; I flared the chute too high and too hard, out of panic. This jerked my body up horizontal, then I dropped away and crashed into the desert floor.




  *




  I woke and sat bolt upright in bed, sweating and breathing heavily. It was the third time I’d had this recurring dream of what happened those moments just before my

  accident. I tried each time to shake it from my mind; but the memories lingered. The fall itself had broken two, and seriously chipped a third, vertebrae. The Scottish doctor who had first assessed

  me said that I had come within a whisker of severing my spinal cord, and paralysing myself for life.




  My back ached worse at night; the doctors had warned me of this, but still I winced each time the pain soared through my body. I held my head in my hands, then lay back down.




  As I lay in bed for those initial months recovering, friends would come and visit me. I would struggle to get up to greet them. I’d put on my back brace, strap myself in and try so hard.

  It wasn’t in my nature to be like this. I felt embarrassed. Part of me didn’t even want them to see me in this way. I even remember trying to throw a rugby ball with a friend –

  until the pain stabbed again. My parents then encouraged me back to bed.




  They had lived through hell after they initially heard of my accident.




  During the week in the local hospital in Africa, I had managed to speak to my mother on the telephone. I took off the oxygen mask that I was breathing through, and tried to reassure her. Her

  voice sounded fragile, all those thousands of miles away. I hated myself for the grief I was causing. Since the moment I had returned, she had nursed and ferried me around all the doctors and

  hospitals like a saint. She knew that she had almost lost me.




  For three months I lay in bed. My plans, my dreams of the future, hung in shreds. Nothing any longer was certain; I didn’t know if I would be able to stay with the Army. I didn’t

  even know if I would recover at all. It seemed as if in an instant my world had been turned inside out. I feared that this stinging pain in the middle of my back, of the nerves rubbing bone, would

  never leave me. I didn’t want it to be like this.




  Part of me feared that I would never recover well enough to be able to do all those things I loved. To be able to climb, to sail, even just sit in my favourite tree at home, high above the

  village and just think. It was this not knowing that worried me; nobody seemed to know – not even the doctors.




  *




  I was eight years old when my father gave me a mesmerising picture of Mount Everest. From that moment onwards I was captivated. I would sit there trying to work out the scale of

  the huge ice fields I saw in the foreground, and to judge how steep those summit slopes would really be. My mind would begin to wander, and soon I would actually be on those slopes – feeling

  the wind whip across my face. From these times, the dream was being born within me.




  As a child, the tedium of the weeks at school was relieved by the thought of days ahead at home: climbing on the chalk cliffs in the Isle of Wight with my father. I was never back for more than

  a minute before I would be hassling him to come out with me.




  I would clamber into my old hiking boots that were sizes too big for me; we would load up the car and the two of us would head for the hills. We would always take our two dogs with us, a

  Shetland sheepdog and a dachshund. The Shetland loved the scrambling on the slopes, but the little dachshund used to get thrown in a rucksack and carried along, viewing the world from out of the

  top buckles. And in such a manner were spent endless dreamy afternoons.




  Winter was always my favourite time for these adventures, with the wind tearing across our faces as we strode out together through the fields. We would scramble up the cliffs with me fighting to

  stay close to my father. From a distance the cliffs looked foreboding and treacherous and my mother would refuse to allow my father to take me up them. It made the climbs even more exciting –

  they were forbidden.




  ‘You can never tell how steep something is until you rub noses with it,’ dad would say. He was right. Up close the cliffs were only steep walks. Small sheep tracks laced their way in

  tiers up the face, giving us the chance to sit and rest every ten feet. My father would reach down with his hand and heave me the last few feet to each ledge. We would tuck in close to the cliff

  and gaze at the views across the island. They were beautiful.




  Eventually we would come out over the top onto the grass and lie there, often to the bewilderment of some old couple on a cliff-top walk. They would gawp in bemused amazement – then totter

  off, shaking their heads with disapproval. It made the adventure even more real.




  During these times my father would tell me stories of his climbing experiences in the Royal Marines; he would teach me all he knew.




  ‘Always keep three points of contact on the face at any one time. Move slowly and always, always keep calm – however scared you are.’




  When I see these cliffs now, the same feelings come flooding back. They make me smile. The cliffs look small and hardly very dangerous, but as an eight-year-old I always felt as if I was

  climbing the steepest face in the world. It made me feel different from the others when I got back to school. I had done something that I thought was really hard, and survived – and that made

  me feel special.




  I remembered those days and managed a smile from my bed.




  Lying, unable to move, inside all day and sweating with frustration, my way of escaping was in my mind. I felt I still had so much that I longed to do, and so many things left to see.




  Suddenly all my dreams plagued me. I had taken my health so much for granted, but when faced with the reality of having it taken from me, those dreams, that before were neglected, came racing

  forward.




  Lying in bed, strapped in my brace, gave me almost too much time to reflect on these things. I would rather not think about them. Forget them. Look at you, I thought, you’ve been in bed

  for months.




  Time seemed to stand still.




  I looked around my bedroom, and the old picture I had of Mount Everest seemed to peer down. I couldn’t decide whether it was looking with pity or whether it was sneering. I struggled over

  to it and took it down. There was no longer any point in having it up.




  My childhood desire to climb Everest felt further beyond the realms of possibility than ever. During those months lying there, I remembered my love of climbing with my father; my secret longing

  to one day see the world from the summit of the highest mountain. I remembered, but tried to disregard it as mere fantasy – as kid’s stuff. It eased the pain.




  

     

  




  CHAPTER TWO




  Reaching Out
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      ‘That fine line between bravery and stupidity is endlessly debated – the difference really doesn’t matter.’




      World War II British Air Force Pilot


    


  




  After three months in bed at home, I was posted to an Army Rehabilitation Centre. I could move and walk around by now, but still the pain hounded me. Everything felt fragile

  and delicate. I winced if I turned a corner too fast. I felt pathetic.




  For the next six weeks I spent all day every day being treated. Three-hour stints of stretching exercises under the close supervision of a medical ‘physical training instructor’

  (PTI) would be followed by two hours of physiotherapy. Then we would start again. Slowly the movement returned, and I began to regain my strength. My confidence was coming back – I knew I was

  healing.




  By the time I left the Centre, some eight months after the accident, I was recovering well. I had an almost full range of movement in my back and as long as I continued the exercises for the

  next four months, I would be – as the doctor said – ‘better – and the luckiest man around’. Feeling slightly uneasy and with the cheeky grin of a three-year-old

  who’s just been caught weeing in the paddling pool, I packed my bags and walked out of the main doors of the Centre. I had been very lucky.




  This long road to recovery had taught me that life was precious. I had learnt this the hard way. I had come within an inch of losing all my movement and, by the grace of God, still lived to tell

  the tale. I had learnt so much, but above all I had gained an understanding of the cards that I had been playing with. This scared me.




  *




  It was a beautiful late summer’s morning and by all accounts I had no reason under the sun to have such a dose of the blues; but I did, and I had them bad. I poured myself

  a glass of Ribena and thought of all that had happened.




  After three extraordinary and unrivalled years with the British Army as a soldier with the Special Air Service (21 SAS), I made the difficult decision to leave. The nature of the job I had done

  was very demanding; if I wasn’t lugging vast logs around some training area, I was tumbling out of the night-sky under a parachute. Whatever the field, the pace was always intense.




  From the military point of view I had been given the ‘all clear’ to continue as before. For the present, I was declared ‘fully fit’ – the long term verdict though

  was a different story.




  My parents insisted I sought the advice of various specialists, who in no uncertain terms told me that to continue such work would be ‘madness’. They assured me that if I continued

  to military parachute with heavy loads and sustained a few nasty landings, then it would lead to severe arthritis in my back in ten years’ time. There seemed to be a difference of opinion

  between the two camps of doctors. But it wasn’t a risk I was going to take; I had been too lucky already to throw it away for the sake of a few more years with the Army. Still it was one of

  the hardest decisions I had ever taken; some of my best friends were still there. Disappointed, I felt compelled to ‘hang up’ my Army boots.




  I felt that I had little choice; if I couldn’t fulfil the fundamental requirement to military parachute, I was adamant that I didn’t want to stay on as a ‘non-active’

  member. My accident had cost me everything.




  I loved my time with the army and feel a huge pride in having served with the regiment. Their professionalism and humour was unlike anything else I have ever known; they were to me a second

  family. When I first joined at the age of nineteen, to have been trusted and encouraged like a man is something that I will always be indebted to them for.




  The majority of my Army-orientated school friends had joined the Guards or Cavalry, as Commissioned Officers. I felt strangely determined, though, to see military life from a different

  perspective – from the other end.




  I had applied to join as a ‘squaddie’, the lowest rank available. From here, I was at ground level, the place where the real soldiers were. Nothing smart, nothing fancy, with no rank

  to separate us; just good, honest and, at times, wild people. It was the best decision I ever took. I made as good a comrade there as I could have ever imagined. We shared something truly lasting

  – friendships, born out of being cold and scared together. It was these soldiers I would miss.




  *




  Having now left the Army behind me, I began the daunting task of trying to find a career to follow. Choosing, or even seeing something that felt right, was getting harder and

  harder. As frustration upon frustration set in, the likelihood of having to perform a sensible staid job was beginning to raise its ubiquitous head – and it hurt. Everyone knows that tearing

  feeling between necessity’s pull and your heart’s pull. That balance between needing to pay the bills and having a dream. It is a difficult road. All I knew was that I was determined

  somehow to follow my heart, and was scratching around frantically for a route.




  Rumour is a nameless child, and how exactly this one came to me I can’t even remember; but it was one that was to have a profound effect upon me. I heard of an old friend planning to get a

  team together to try to climb Mount Everest. Neil Laughton was an ex-Royal Marines Commando: robust, determined, and as I came to learn later, one of the most driven men I had ever worked with.




  Neil had been on Everest in 1996, the year that a storm hit high on the mountain, claiming eight climbers’ lives in the course of twenty-four hours. This was the highest death toll ever

  claimed at one time in the history of Everest attempts. Out of the eight that died that night, some had actually frozen to death fifty metres from their tents. The others had found themselves

  caught out by the great ‘goddess of the sky’, having run out of oxygen, too late and too high on Everest’s perilous slopes.




  Climbing above 26,000 feet is unforgiving, and that night Neil had been pinned to his tent at Camp Four, cowering from the wind and fighting for his own survival – unaware of what was

  going on outside. Of the people to reach Camp Four, forty-eight hours earlier, Neil was among the few to return alive.




  He was now getting a new team together to attempt once more to reach the summit of the world’s highest mountain. What is it about a mountain with such fatal accolades that draws men and

  women to risk their lives on her icy slopes – all for the chance of that single, solitary moment on the top? Whatever it was, Neil seemed determined to go back, having got so close that

  tragic year. All I knew was that something deep inside me was stirring.




  I thought of those days climbing on the hills at home as a kid. I had always climbed since then, and my love of the mountains had never changed; it was just the dream of Everest that I had

  suppressed. I had felt that I would never be strong enough after my accident, and I guess therefore, part of me had allowed the idea to die. Suddenly, and almost inexplicably, I was finding those

  long lost emotions were flooding back.




  *




  At the age of eighteen, an old friend and I were sitting around contemplating some sort of high jinks to get up to in the few months after having left school. The Indian Army

  became our target. Endless letters and pleas later, and the two of us found ourselves deep in the Himalayan foothills of North India, in the good company of a tall, elegant and turbaned

  General.




  We spent a wonderful few months trekking through the valleys of Sikkim and Western Bengal, meeting eccentric expatriate gentlemen in the most unusual of places. At the end of the trek, after we

  had developed a hunger for civilization again, the General arranged for an evening of dancing girls to entertain us all – at his own ‘humble dwelling’. The two of us rather

  tentatively sipped our glasses of whisky as these girls flung themselves around to ripples of delight from the inebriated General.




  Soon afterwards he decided to ‘retire’ for an ‘early night’. An hour later, exhausted by the visual stimulations, and apologizing for leaving the party a little early

  ourselves, we also ‘retired’. We felt it only courteous to pop our heads round the General’s door to thank him for his kind hospitality, before heading to bed.




  As I peered round the door I was confronted by the extraordinary sight of the good General’s buttocks, moving rapidly up and down above one of the servant girls. With his turban off and

  clothes scattered unceremoniously across the floor, he was so engrossed in his business that he never noticed me. I scurried back out of the room, deeply embarrassed. From then on we observed the

  General in a new light, and believed him emphatically when over breakfast he called himself a ‘prancing stallion’. He, of course, was referring to his old cross-country days. We knew

  better.




  During our last week with him, he escorted us to the Himalayan Mountaineering Institute in Darjeeling, a climbing school set up to teach advanced ice climbing techniques. I walked round the

  museum in awe, gazing at the endless Everest memorabilia on display. My excitement was uncontainable. Here was the culmination of all I’d ever known about climbing. Here were the memories of

  the élite; I was totally entranced.




  Some of the General’s final words to me out in India were an exhortation to ‘one day try and climb the great mountain of Everest. If you train and try with all your might, and have

  just a little luck, then you’ll succeed. And remember: take small steps; that is the key to climbing high.’




  Sitting at home, remembering his encouragements, I slowly realized this was my chance. Here was an opportunity for embracing all I had ever dreamt of; I felt an irresistible urge to follow.




  Maybe it had taken such a shave with death over the skies of Africa to allow this childhood fantasy to resurface; I didn’t know exactly. But the Army had taught me a few things. The words

  from a speech by Roosevelt, that we had read so often, remained powerfully etched in my mind:




  

    

      It is not the critic who counts, nor the man who points out how the strong man stumbles or when the doer of deeds could have done them better.




      The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who at the best knows in the end the triumph of high

      achievement, and who, at the worst, if he fails, at least fails whilst daring greatly – so that his place shall never be with those cold and timid souls who know neither victory nor

      defeat . . . for those who have had to fight for it, life has truly a flavour the protected shall never know.


    


  




  Maybe now was the only chance I would ever get to follow this dream. This dream of one day reaching the summit of Everest – I felt it was now or never. I dug my old

  picture out from where I had hidden it over a year earlier, when I was recovering – and dared to allow myself the dream once again.




  *




  20 April 1997. After my second glass of home-brew cider at 10.00 a.m., designed to give me a little bit of extra courage, I dialled Neil’s number. The conversation was

  brief, to put it in the most diplomatic of terms.




  ‘If you’re serious I need to know by tomorrow – ring me then, I’ve got to go.’




  Considering it had taken me most of the morning to decide whether or not to call him, and then subsequently twenty minutes to actually get round to saying I was interested in joining the team, I

  thought his reply had been remarkably succinct. I wish I hadn’t stumbled and tripped over my words so much. I wondered what he must have thought of me.




  Like most of us, I have no shortage of weaknesses. One of my faults, which is probably a reaction to bureaucratic and procrastinating senior Army officers, is a far too eager willingness to

  accept things with absolutely no prior thought whatsoever. The conclusion I draw is that it’s far better to decide how good an idea something is after the event; and on such a rock has been

  founded a host of ridiculous mishaps and disasters. So, keen not to break the habit of a lifetime, I rang him back the next day.




  ‘Just give me the chance and I’ll put my everything into this. I’m deadly serious,’ I said.




  He agreed, on the basis of how I performed on an expedition that October to the Himalaya. He wanted to have first-hand reports on how I coped at high altitude, and insisted I join a team that

  was climbing the great peak of Ama Dablam – known commonly as ‘the most beautiful mountain in the world’. Depending on how that went, I had now become the first member to join

  Neil in the British 1998 Everest Expedition. I decided not to tell him a word about my accident. I didn’t think that he would ever understand.




  As I replaced the receiver, I had a sinking feeling that I had just made a commitment that was going to drag me far out of my comfort-zone; and I felt more than a little uncertain about the

  wisdom of what I had done. But I had to look forward, I couldn’t live in the memory of my accident; I wanted a fresh start. This was it and I felt alive.




  My mother had always said, ‘Commitment is doing the thing you said you’d do, long after the mood you said it in has left you.’ She was absolutely right; the only problem was

  that I was now on the end of that commitment. For me, though, the decision had been made; the strength to stand by it was what I needed.




  Subsequent moments of panic about the future were rapidly quashed by my fear of possible morning tube rides to an office job. I was going to throw my all into this. My toes began to tingle and I

  ran around the house making animal noises. I don’t think anyone heard.




  *




  A few days later, I announced the news to my family. My prior decision to leave the Army had come as somewhat of a relief to them, and I guess they all assumed that I would now

  take a definite turn for the quieter life. They were right, that had been the intention; they had been through enough heartache with me already. But something was ablaze within me, and this dream

  to climb Everest just wouldn’t leave.




  I knew that only a tiny percentage amongst those who attempt this climb actually reach the top. Of those that do, I knew the numbers that achieve this on their first attempt is even smaller.

  Everest is no place to prove yourself. The likelihood of reaching the summit is so slim that you’re inevitably setting yourself up to be disappointed. But I also knew that mountains are the

  place to express yourself. It was this expression that I now needed after my accident.




  The fresh air of the mountains has always strengthened me, and I longed for it again. Such a large proportion of my Army time had been amongst the hills, and I missed them. Here was a way back.

  The climb was a risk I wanted to take. There was more though. I still yearned to be able to look at my picture of Everest, and to know what those summit slopes were like, and to actually see the

  curvature of the earth from the top. It was a decision, I guess, I had already made long ago.




  My parents and especially my sister, Lara, called me ‘selfish and unkind’, and then subsequently, ‘stupid’. My sister and I have always been fiercely honest with each

  other, occasionally to our great irritation. But this on the whole, putting aside the occasional black eye, has always been the strength of our relationship. I am closer to my sister than anyone

  else, and I think it was this intimacy which provoked the hostility to the Everest idea in the months ahead.




  Even when my parents came to accept, in the loosest sense of the word, the idea, Lara’s loathing of that ‘E’ word remained. No amount of persuasion would win her round.




  My parents weren’t exactly a pushover either. Their acceptance of it came with the condition that if I died, then my mother would leave my father as he had been the first to endorse me. I

  felt awful. I had never meant to cause such chaos amongst the family, and part of me wished that I had said nothing, except that I was thinking about possibly taking a Thompson’s coach trip

  for a few months around the British Isles.




  Time, and my insistence that everything would be okay, eventually won through and my parents, and even my sister as well, came to accept the idea. Their initial resistance then turned to this

  fierce determination to help me. Numerous times in the months ahead when I fell flat on my face, beaten by the exhausting road of finding sponsorship and having to train so hard, their support

  would pick me up, encourage me, and keep me going. Without their help I would have probably ended up on that coach trip around the British Isles. All I had to ensure was that I was right, when I

  promised I would be okay.




  As it happened, four people tragically died on Everest whilst we were there. Four good, strong climbers. A Russian and his American wife; a Briton and a New Zealander. In truth, it wasn’t

  within my capabilities to make these promises to my family. My father, I think, secretly knew that.




  

     

  




  CHAPTER THREE




  A World Apart
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      ‘What is Everest without the eyes that see it? It is the hearts of men that make it big or small.’




      Tensing Norgay


    


  




  Legend has it that the Himalaya was formed in a violent struggle of the gods. While the Goddess Vishnu, known as the preserver of life, slept, the Demon Hiranyanksha leapt to

  earth and ravaged her with such severity that all her limbs were broken and contorted high up into the sky. From this struggle were formed the Himalaya, literally meaning ‘abode of

  snow’.




  Geology tells a different tale. About fifty million years ago the Himalaya and Nepal were a large sea called Tethys. As the vast continent of Gondwanaland slowly crossed the Tethys sea moving

  north, it eventually met with the shores of Asia. As they collided with mighty force, the impact drove the soft sedimentary rock of Asia dramatically upwards, as the harder granite of Gondwanaland

  bit into it. This wrenching and tearing resulted in the stunning creation of the highest, yet youngest of the mountain ranges on earth – the Great Himalaya.




  The Himalaya stretches without interruption for 1,500 miles all the way across the top of India. It’s hard to visualize the vast scale of this giant land, but if we were to stretch it

  across Europe it would run the entire distance from London to Moscow. Full of the most gigantic mountains on our planet, the Himalaya houses ninety-one summits over 24,000 feet; all of them higher

  than any mountain on any other continent. Amongst these are thirteen of the earth’s giants, standing over 26,000 feet, with Everest at the heart, the crowning glory of the physical world. Her

  summit lies, lonesome and wild, at just under nine vertical kilometres up – exactly 29,028 feet above sea level. A world apart.1




  Numerous expeditions during the pre-war years took on the epic challenge of attempting to be the first to reach the summit of Everest. All failed, often with tragic results. These great men of

  adventure recognized the magnitude of the task in front of them. Mallory, who failed to return and was never seen again after his summit attempt in 1924, said beforehand: ‘The issue of

  Everest will shortly be decided – the next time we walk up the Rongbuk Glacier will be the last, for better or for worse . . . we expect no mercy from Everest.’ As time showed, he was

  tragically right; the mountain retained her secret.2




  It was not until 1953, 101 years after the discovery that Everest was the highest mountain on earth, that she was eventually climbed. Just before noon on 9 May, Edmund Hillary and Sherpa Tensing

  ‘stamped to the top with their teeth in the wind’.




  Hillary wrote: ‘My solar plexus was tight with fear . . . I wondered, rather dully, whether we would have enough strength left to get through. I cut around the back of another hump and saw

  that the ridge ahead dropped away and we could see far into Tibet. I looked up and there above us was a rounded snow cone. A few whacks of the ice axe, a few cautious steps, and Tensing and I were

  on the top.’




  The news raced back down the valleys, reaching Queen Elizabeth on the eve of her coronation. The Times broke the story and the nation erupted at the British triumph. Morris, a young

  correspondent, wrote: ‘The moment aroused a whole orchestra of rich emotions among the British – pride, patriotism, nostalgia for the lost past of the War and derring-do, hope for a

  rejuvenated future.’




  The eventual success had come at last. The cost? Fifteen expeditions, the lives of twenty-four men, and the passing of over a century in time.




  One of the reasons, I believe, that Everest was never climbed earlier was the fear of the effects that exposure to those sorts of heights would cause. Nobody knew whether the human body would be

  able to endure such stress. Similarly, before Roger Bannister successfully ran the four-minute mile, doctors declared that it was a physical impossibility; if you ran that fast, they said, your

  heart would literally ‘burst out of your chest’. Likewise, the fear of what would happen to the human body so high on Everest was another unknown, waiting to be tested.




  On the summit there is one third of the amount of oxygen that there is at sea-level. From about 18,000 feet the human body begins to deteriorate as it struggles for survival in the thin air.

  Above this height for weeks on end, you are on borrowed time. Your body, literally, is dying. Still today, forty-five years after the first successful ascent, the statistics of deaths on Everest

  remain constant. Out of every six climbers who reach the summit, one of those will die. Equipment improves, forecasts get more accurate, and technology changes, yet the mountain remains the

  same.




  In all of Everest’s history, still only thirty-six Britons have ever stood on her summit; a shockingly low proportion of those who have tried. She doesn’t give her secret out easily,

  and she always has a price.




  *




  During the early 1990s, Nepal saw the emergence of commercial expeditions being launched to Everest. Climbers could now pay up to US$60,000 for the privilege of attempting the

  climb. This fee was intended to cover the logistical cost of the expedition, including all the oxygen, the permit to climb, as well as the cost of three months living on the mountain. The trouble

  was that advertising to get clients widened the market. Genuine climbers could rarely afford such fees. Instead the climb was opened to less fit and less capable clients, with little knowledge of

  the hills. The pressure upon expedition leaders to justify the cost often meant that these people found themselves too high on the mountain, dangerously tempting disaster.




  It took until 1996, when the combination of a freak storm, and inexperience amongst certain climbers, resulted in that fateful pre-monsoon tragedy. On top of the eight lives lost that stormy

  night, the mountain took a further three lives the next week, bringing the toll then to eleven.




  It wasn’t only the inexperienced though who died up there. Among the dead was Rob Hall, the expedition leader of Adventure Consultants, and one of the most highly acclaimed climbers in the

  world. He endured a night at 28,700 feet, in temperatures of –50°C. Without any further supplementary oxygen and severely weakened by the cold, the mountain was about to show that no one,

  not even the best, were infallible.




  At dawn, Rob spoke to his wife in New Zealand via a patch-through from his radio and a satellite phone at Base Camp. She was pregnant with their first child, and those on the mountain sat

  motionless as he spoke his last words to her, ‘I love you. Sleep well, my sweetheart.’ He didn’t survive the day, unable to find the strength to move any more.




  Shock ran through the climbing fraternity and the world at large. Fingers were pointed and blame was thrown around. The fact is that it took the lives of so many, and the desolation of so many

  families left behind, to show the climbing world that mountaineering cannot be purely commercial. People thought that they had found a formula that was fool-proof on Everest. But, as is the nature

  on high mountains, such systems have a funny way of breaking down.




  People of course still make money by running commercial expeditions, but now the vetting of climbers involved is much stricter. The motives of these expeditions has now, for the most part,

  reverted back from being financially driven to what the essence of climbing is really about – namely a love of the hills. It’s tragic that it took such a disaster to remind the world of

  such a simple lesson. Maybe it is a criticism of Western attitudes, and just showed a deep misunderstanding of the power of these mountains. Maybe it was just bad luck. In reality I think the truth

  lies somewhere in the middle. Whatever the answer, the fact is that mountains, like the sea, always demand a deep respect.




  To the Nepalese and Tibetans who live under the shadow of the Great Himalaya, the nature of the mountains is well understood. Their force is a higher force, and their attraction is their beauty.

  Within Nepal, Everest is known simply as the ‘goddess of the sky’, or Sagarmatha. Even this name reflects their respect for nature. I guess that this reverence is the greatest lesson

  you can learn as a climber. You climb only because the mountain allows it. If it says wait, then you must wait, and when it allows you to go, then you must struggle and strain in the thin air with

  all your might. Listening to the mountain and having patience on it are the keys to survival.




  Everest is so high that she actually creates her own weather-cycles round her. The huge mass causes such gravitational pull that a micro-climate exists around the mountain. The weather here can

  change in minutes, as wind and storm clouds flood through the valleys.




  The summit itself stubbornly pokes into the band of wind that circles the earth at around 30,000 feet upwards. This band of wind blows continually at about 200 m.p.h. and is known simply as the

  ‘jet stream’. The long plume of snow that pours off Everest’s peak is caused by these winds, blowing frozen snow across the sky. It is hardly surprising that the temperatures high

  on the mountain can reach as low as –100° wind chill factor.




  Standing far above the clouds is this place, so wild, yet so beautiful, that I can so easily understand what Mallory meant when he described her as: ‘rising from the bright mists, vast and

  forceful . . . where nothing could have been more set and permanent – more terrific – more unconquerable.’




  At first sight, Everest is awe-inspiring beyond belief and holds a certain magic over the entire Himalaya.




  For some reason, human nature through the decades is still irresistibly drawn to Everest, and I suppose always will be. The challenge, the beauty, the simplicity of nature, or maybe all three. I

  don’t really know. All I know is that I am now sitting at my typewriter and looking at the picture of Everest in the glow of dusk beside me – the same picture that I used to look at as

  a wishful eight-year-old, and as a recovering patient. But now, having been so privileged to have crouched briefly on her summit, I view it in a new light; with an even greater awe. The mountain

  holds me entranced and still I burn with excitement when I see it. Sagarmatha is so much more than just the highest mountain in the world.




  

     

  




  CHAPTER FOUR




  Moving Mountains
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  Blake wrote in the eighteenth century that:




  

    

      ‘Great things happen when men and mountains meet, That is not done by jostling in the street.’


    


  




  For the time being, though, I was doing my fair share of jostling – madly charging around, trying desperately to find sponsorship for the expedition. The sum of

  US$25,000, when compared to the savings of a bottom ranked soldier, seemed as elusive as a pork pie in a rabbi’s kitchen. Painting pictures to large corporations of the benefits of

  sponsorship and getting companies to catch the vision is the first and one of the hardest challenges of high-altitude climbers, and after 203 rejections it was beginning to take its toll.




  Apparently it took Colonel Sanders of Kentucky Fried Chicken 1,009 ‘No’s before anyone would support his idea of fast-food chicken. Most of us would have thought that maybe we needed

  to change our recipe. Like Colonel Sanders, though, this was my only card, so I kept plugging away.




  Admin is most definitely my worst point, and I remember on one occasion dialling a number and speaking to someone who I thought was the marketing director of ‘North Face’ equipment.

  After twenty minutes of exuding down the telephone about the expedition, they informed me that I was through to a Sheffield industrial cleaning firm, and could I please hurry up with my

  booking.




  I soon found that sitting at my desk with piles of proposals, numbers and names, was beginning to addle me in no uncertain terms.




  I managed to escape from all this for two months during the build-up to Everest to join the team that was attempting to climb Ama Dablam. This was a commitment that I had promised Neil I would

  undertake; he would be eager to hear how I performed. For me, this trip was also a chance to clear my head a bit amongst the madness of the preparations for Everest, and to put in some valuable

  training.




  Fitness was going to be fundamental on Everest, and I was now spending as much time as possible climbing and going berserk in the hills of Wales and Scotland. But I needed also to be training at

  greater heights. The other objective therefore of climbing Ama Dablam was to train at these higher altitudes and to see how my body would react.




  Despite climbing with the Army and friends in European ranges, I had never been exposed to the extreme heights that Everest would present. If my body shut down, as can easily happen to people at

  those altitudes, there would be no point pursuing the dream any further. It was how I would react that Neil wanted to see.




  In the 1960s Sir Edmund Hillary, on seeing the great peak of Ama Dablam in the Everest valley, described it as ‘unclimbable’. Looking at her from the bottom, one can understand his

  sentiments; she stands impressively and majestically pointing straight up into the sky 22,400 feet above sea-level. Climbing it successfully would be an essential step on the road to Everest, both

  physically and mentally. This brought with it, though, a degree of pressure.




  I spent five weeks living on this peak, pushing my body harder and higher. I was now testing my climbing skills to their limits, in situations where, rather uncomfortably, my life depended on

  them daily. A lifetime of concentration became crammed into the intense hours on her face each day – it left my body drained of energy and strength. I could hardly even think about Everest

  now. It was too large a step away. This climb itself was demanding my all. Unless I could perform here, what was I doing aspiring so much higher? Over and over I found I was telling myself, Just

  concentrate on the now. This is where it counts.




  *




  Finally, by the grace of God, I was huddled on the summit of Ama Dablam. As I squatted there, I glanced left through my goggles, and through the haze of the mist and howling

  wind I saw the peak of Everest slowly reveal herself. Strong, detached, and still two vertical kilometres above where I was now, Everest suddenly filled my mind all over again.




  It had taken my all to be one of the few from our team to reach the summit of Ama Dablam, and now cowering there against the wind, feeling unable to take another step further, the sneer of

  Everest way above scared me. But something was drawing me. I couldn’t explain it. It just somehow felt right. I knew that I would see the mountain again. For me, that time couldn’t come

  fast enough.




  Ten days later, back in Kathmandu, the capital of Nepal, the mass of Everest photos for sale in the market had me captivated again. More so now than ever before. To the commercial tourist, the

  pictures were just pretty postcards on the stalls. To me, though, each one seemed to jump out.




  I know it’s possible, I told myself. I’ve tested the formula, and it’s worked. Put up with the discomfort and the pain, keep going and never give up, and understand that if

  you’re moving up, then you’re always getting closer.




  Encouraged by how the climb had gone and this gut feeling that felt so strong inside, I returned home for the real phase to begin.




  *




  I was soon back in the ‘jostle’ of preparation. The team was gradually coming together now. Geoffrey Stanford, a Grenadier Guards Officer, aged twenty-seven, had

  joined Neil and me. He had climbed a lot in Europe and had done some high-altitude research in the Himalaya before – spending six weeks at 19,000 feet studying how the body copes and adapts

  to those sorts of heights. This, though, was to be his first attempt on Everest. His perfect manners and English exterior covered a grit determination; he was like a dog with a bone – a bone

  he wouldn’t let go. A veritable British bulldog – but in black tie.




  The final member of the team to join us was Michael Crosthwaite. I had grown up with Mick since I was a boy, and had climbed extensively with him over the years. Physically and mentally he was

  exceptionally strong, and because I remember him having hairs around his willy at the age of eight (whilst I didn’t) I had grown up with an inherent respect for him.




  Straight out of Cambridge University, and fresh into the City Stockmarket, Mick felt he was rapidly going stale. In his own words he felt he had been ‘swimming underwater for too long and

  needed to come up for fresh air’. Of ‘fresh air’, we assured him, there would be no shortage. Thus the pull of Everest had her enigmatic way with him; he made the brave decision

  to leave the City and join the team. The team was better off for it, and I was greatly relieved to have the company of a soul mate. With Neil and Geoffrey as such openly driven people, maybe the

  two of us could be a more ‘relaxed’ dilution for any tension in the future. Time would tell.




  And so the team was finalized. It was small, strong, and despite consisting of very different characters, was bonded by a deep desire to climb this mountain. Neil had had the foresight to keep

  it small, the idea being that each member was to be capable of forming part of a summit team. We would need to work together, supporting each other constantly, and helping each other when required.

  I suppose, in some respects, this is similar to how a troop of gorillas operates in the jungle – picking nits out from each other’s hair. In fact, thinking about it now, and remembering

  the state in which we cohabited a lot of the time on Everest, I don’t think that this is too bad an analogy.




  They say familiarity breeds contempt, but in the intensity of the relationships that we were to have, there was no room for this to be the case. We would be spending every day together for three

  months, living, eating, sleeping and crapping in some of the harshest conditions this world offers. Such experiences make or break friendships. As a team we were well aware of the need for trust

  and tolerance between us in the months ahead, and this needed to start now.




  Three days after I had raised my first few hundred pounds for the expedition – a sum that felt like a drop in the ocean towards the total – I was loading some climbing equipment into

  Neil’s car. My ice-axe accidentally scraped against the paintwork. Although my car is battered and covered in scratches which never really bother me, I knew Neil’s TVR was first of all

  worth a lot more than mine and, secondly, was important to him. The next day, those precious few hundred pounds went towards paying for the repairs. This was somewhat depressing, but it was little

  things like this that I felt would make the difference later on. Neil appreciated it, and remembered.
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