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			This book is dedicated to my beloved parents, Yvonne and Carlos, who always believed in me and gave me the strength to change my life. Their inspiration is endless.

			To my wife, Elisa, my soulmate and pillar of support, my partner in every adventure, and the heart of our lives. Thank you for your love and encouragement.

		

	
		
		

		
			This book isn’t just for those in hospitality; it’s a compass for executives and managers in any industry, paving the way for those interested in stepping into the consultancy world.

			Gabriel Meyer

		

	
		
			 Foreword from the Author

			Hello, fellow hospitality enthusiasts, decision-makers, and those aspiring to transcend tradition!

			It brings me immense joy to put pen to paper and share the journey, insights, and practical steps involved in transitioning from a seasoned executive in the dynamic world of hospitality to an independent Hospitality Consultant.

			As you turn the pages of this book, see it not just as a book, but as an invitation, a guide, and a ticket to unravel the enthralling tapestry of becoming a Hospitality Consultant.

			You might wonder, why this book? And why now? Let me shed light on the path we’re embarking on together. The hospitality industry has undergone significant transformations over the years, and navigating these shifts demands more than a mere compass—it requires an understanding of unexplored territories, a flair for innovation, and a touch of audacity.

			This book doesn’t dwell on theoretical musings from an ivory tower. No, it’s a living, breathing testimony to real-life situations,  challenges, triumphs, and yes, a few failures that have dotted my journey. I’ve chosen to lay it all bare, peeling away the veneer to present you with an authentic narrative that resonates with the pulsating heart of the hospitality world.

			Let’s delve into the truth—unadulterated, unfiltered truth. Amidst these pages, you won’t encounter sugar-coated anecdotes or embellished tales of glory. Instead, you’ll find a raw, honest exploration of the decisions I’ve made, the moments that defined me, and the lessons that paved the way to where I stand today.

			Consider this book your exclusive pass behind the scenes, delving into the intricate thought processes, the crossroads where decisions are conceived, and the focal points from which actions take flight.

			Through anecdotes, reflections, and authentic storytelling, I’ll be your companion through the labyrinth of decision-making—knowing when to seize opportunities, when to pivot, and, just as crucially, when to stand firm.

			But that’s not all! This is not a mere narrative; it’s a toolkit, a treasure trove of documents, and templates that have been my trusted companions in the field. Consider it your Swiss Army knife for the consultancy journey. From the germination of an idea to the intricacies of execution, I’ve got you covered.

			Now, let’s address the elephant in the room—why infuse humor into such a serious subject? The hospitality world, despite its challenges, thrives on the joy of human connection, the laughter shared over a successful project, and the camaraderie built in the face of adversity. So, expect a sprinkle of wit, a dash of humor, and perhaps a few chuckles as we navigate this rollercoaster.

			
			

			Within these pages, I’m not just your author; I’m your guide, your companion, and, hopefully, your wellspring of inspiration. So, fasten your seatbelts, because we’re embarking on a journey that transcends the conventional boundaries of hospitality management. We’re plunging into the thrilling waters of consultancy, where every decision creates a ripple, and every insight serves as a beacon guiding us toward excellence.

			Welcome to the world of Hospitality Consulting—the unexplored frontier where innovation meets tradition. Armed with the right insights, let’s transform dreams into realities and make this journey truly unforgettable.

			With excitement and a touch of audacity,

			Gabriel Meyer

		

	
		
			 Introduction

			Embarking on the journey from a hospitality role to an independent Hospitality Consultant is an exhilarating adventure fueled by passion, resilience, and a fervor for innovation. A heartfelt welcome to those eager to explore this profession, transcending conventional industry roles.

			This journey is not reserved solely for seasoned Hotel General Managers; it beckons individuals from diverse fields such as Culinary, Human Resources, Marketing, Technical, and beyond. Whether you’ve directed hotel operations, honed culinary expertise, excelled in human resources, crafted marketing strategies, or dived into technical realms, the captivating path to becoming a hospitality consultant awaits.

			Think of this as a relaxed conversation over coffee, where I share the essentials of consultancy and unveil insights from a career spanning four decades in the dynamic global hospitality landscape. The upcoming pages will reveal a narrative brimming with experiences, instances where setbacks transformed into triumphs, and an authentic passion for hospitality.

			
			

			Becoming a Hospitality Consultant transcends mere transition; it’s a metamorphosis. It entails seizing control of your career, venturing beyond familiar realms of hotel management, and charting a course where every challenge becomes an opportunity. Through my journey, adorned with tales from diverse cultures and roles, let’s together explore the profound significance of embracing the role of a consultant.

		

	
		
			
			

			“I’d rather risk in the Jungle than be secured in a Zoo “

			Gabriel Meyer

		

	
		
			 First things first...

			Now, let’s tackle the big question: Why become a consultant?

			In my view, it’s more of an innate calling than a deliberate choice. It’s that burning passion, an unyielding urge, perhaps even a twist of fate. At its core, it’s about an unquenchable thirst for discovery.

			From the moment we take our first breath, we’re wired to seek knowledge, to unlock the mysteries of the world. It’s ingrained in us, a natural curiosity, a relentless pursuit to understand the inner workings of everything around us.

			For some, this curiosity transcends mere interest. It becomes a way of life, a true vocation. It’s about mastering our craft, becoming experts in our field, and then, crucially, passing that knowledge on to others.

			Consider the joy of teaching a friend to play guitar, coaching children on the basketball court, or sharing our love for photography with fellow enthusiasts. It’s the joy of passing on knowledge that drives us.

			
			

			Now, some may view consultancy as a profession stumbled upon by chance, like finding unexpected treasure in an old pair of jeans. Others might see it as a retirement path for seasoned professionals. But let me assure you, it’s much deeper than that. It’s an innate desire to bring order to chaos, to uncover the world’s mysteries, and to share those discoveries with anyone willing to listen.

			If you’re anything like me, you’re fueled by an insatiable curiosity, an urge to seek knowledge and absorb information like a sponge.

			As I ventured into the world of consultancy, that desire to share knowledge only intensified. It felt like discovering my true purpose, my reason for being. Because consultancy isn’t just a job—it’s a way of life. It’s about taking all that expertise and using it to make a meaningful impact in the world.

			So, while some may stumble into consultancy by chance, I prefer to think that for folks like you and me, it’s more akin to destiny calling.

			From my earliest days in El Salvador back in the ‘60s, life was an adventure—a canvas awaiting the brushstrokes of experiences, exploration, and endless possibilities. In those simpler times, technology hadn’t yet invaded our lives, allowing our imaginations to flourish. Growing up in a family steeped in European customs and culture exposed me to a diverse array of perspectives, setting me apart from my peers in many ways.

			When I was a child, sports were my gateway to freedom—the embodiment of vitality and joy. Through various athletic pursuits, I discovered the exhilarating sensation of pushing my physical limits and exploring the vast world around me. Blessed with a  versatile physique, I engaged in a myriad of sports, each offering its unique adventure and excitement.

			Joined by my brothers and my dear friend Elias—considered the fifth son in our family—we embarked on countless sporting escapades, from track and field competitions and hunting expeditions to impromptu Beatles-inspired jam sessions. Our days overflowed with energy and a thirst for new experiences, whether scaling mountains, racing motocross bikes, or plunging into the ocean’s depths.

			Yet amid the thrill of athletic pursuits and adrenaline-fueled adventures, a deeper motive propelled me—a burning desire to share, teach, and inspire. Mastery of a skill or conquest of a challenge wasn’t enough; true fulfillment lay in imparting knowledge and enthusiasm to others.

			Thus, the mantra of “learn, teach, and inspire” became my guiding principle—a force propelling me to seek new knowledge, hone my skills, and eagerly share them. Whether coaching a fledgling surfer or leading aspiring divers, witnessing others’ excitement and curiosity ignited my own passion anew.

			As a young teenager, just beginning to strum the chords of a guitar, I couldn’t contain my excitement at the prospect of sharing this newfound skill. At a mere 14 years old, I found myself teaching guitar lessons to eager learners, eager to dive into the world of music. And the teaching didn’t stop there. By age 15, I had taken on the role of a French tutor, determined to spread the linguistic richness of my heritage to others in my community. And so it continued...

			
			

			But it wasn’t solely about teaching languages or musical notes; it was about sharing passions, igniting interests, and nurturing growth. As a budding athlete, I found joy not only in honing my skills but in coaching others as well. Whether coaching basketball to aspiring young girls or imparting the art of surfing to friends, the thrill of witnessing others thrive under my guidance was unparalleled.

			Even in seemingly mundane activities, such as teaching the intricacies of squash or the nuances of golf, I discovered fulfilment in the act of sharing knowledge. As a certified dive master exploring the ocean’s depths, leading others through the underwater wonders I had come to love brought me equal pleasure.

			Photography also became a means through which I could share my perspective with the world. From capturing moments in a darkroom to mastering the digital realm, my journey in photography was not solitary but communal. I relished passing on my knowledge to eager enthusiasts, guiding them through the intricacies of composition, light, and shadow.

			Reflecting on these experiences, it becomes clear that the desire to teach, to guide, and to inspire has been the driving force behind my life’s journey. It’s not merely about imparting knowledge but about nurturing curiosity, igniting passion, and empowering others to embark on their own paths of discovery.

			As I delved into my studies and pursued a career in hospitality, this innate drive to transmit knowledge only grew stronger. From mastering the art of hospitality management to exploring the intricacies of mountain climbing, paragliding, and golf, each  new endeavor presented an opportunity to broaden my horizons and share what I had learned with others.

			While the specific activities may have varied, the underlying passion for sharing knowledge remained constant—a guiding light illuminating a life filled with adventure, discovery, and boundless opportunities.

			But here’s the twist: as a Hotelier, merely running a hotel wasn’t enough for me. Oh no, far from it. My sole ambition, my fervent desire, was to educate—to impart the wealth of knowledge and experience I had accrued over the years to the next generation of hospitality professionals. The mantra “Lead by Example” became my guiding principle for successful management.

			But that was just the starting point. As the years passed and my expertise expanded, so too did my opportunities to educate and inspire on a global scale. Thus, when the opportunity arose for me to teach classes at Glion, I eagerly seized it like a child in a candy store.

			I found myself invited to esteemed hotel institutions worldwide—not only Glion but also Valencia University in Florida, along with other private hotel schools and Hotel Associations across the globe, including Australia, Fiji, Switzerland, Spain, and Morocco, to name a few.

			As a guest lecturer, I had the privilege of sharing my experiences, insights, and strategies with students and professionals alike, leaving an enduring impact on the next generation of hospitality leaders.

			
			

			Teaching, teaching—it was music to my ears. Here I stood, bridging the realms of academia and industry, imparting insights gleaned from the frontline of hospitality to eager young minds thirsty for knowledge. Whether lecturing on hotel management, delving into the intricacies of guest service, or waxing poetic about the art of leadership, each class was an opportunity to inspire, educate, and empower.

			And let me tell you, the exhilaration of standing before a classroom, sharing my passion for hospitality with a room full of eager students, was unlike anything I had ever experienced.

			It ignited a fire within me—a fire fueled by the joy of teaching, the fulfillment of witnessing others lights up with understanding and enthusiasm.

			In the intricate world of consultancy, this ethos of education takes on new dimensions. As a hospitality consultant, I have the privilege not only to share my expertise but also to guide clients through the intricate landscapes of the hospitality industry.

			Whether it’s navigating challenges, seizing opportunities, or charting new paths to success, I am driven by the belief that knowledge is meant to be shared, and that true growth comes from collaboration and collective learning.

			But perhaps the most significant asset of being a consultant is witnessing the transformative power of education in action. It’s seeing businesses thrive, teams flourish, and individuals evolve as they absorb new insights, adopt innovative strategies, and embrace change. It’s knowing that I’ve played a part, however small, in shaping their journey towards success.

			
			

			Undoubtedly, the most critical aspect of my work as a consultant is listening. In a world filled with noise and distraction, the ability to truly listen—to understand my clients’ needs, aspirations, and concerns—is a rare and invaluable skill. By listening attentively and empathetically, I can uncover hidden opportunities, identify potential challenges, and tailor my approach to meet the unique needs of each client.

			And when mistakes inevitably occur—as they do in any endeavor—it’s my commitment to transparency, accountability, and continuous improvement that sets me apart. Instead of sweeping mistakes under the rug or shifting blame onto others, I own up to my errors, learn from them, and strive to do better in the future. It’s this willingness to confront challenges head-on and grow from adversity that allows me to build trust, foster collaboration, and ultimately, deliver exceptional results for my clients.

			So, as I continue this consultancy journey, I do so with a renewed sense of purpose and passion. Each day presents new opportunities to impart knowledge, inspire change, and make a meaningful impact in the lives of those I serve. Looking ahead, I am reminded that the true measure of success lies not in what we achieve for ourselves but in how we empower others to achieve their dreams.

			Ultimately, the power of education isn’t just about what we teach—it’s about the lives we touch, the futures we shape, and the legacies we leave behind. And for me, there is no greater privilege than being able to share my journey, my insights, and my passion with others, one educational experience at a time.

		

	
		
			 My Story, my journey, my life...

			Embarking on this journey feels like being a hospitality time traveler, revisiting the milestones of a life devoted to the ever-changing landscape of hospitality. Imagine flipping through the pages of my story, traveling across continents, cultures, and decades, each chapter marked by the ink of passion, perseverance, and an unwavering love for hospitality.

			Our adventure begins in the heart of the Americas, amidst the captivating scenery of El Salvador. A place where history intertwines with culture, El Salvador became the backdrop for my upbringing, shaped by the diverse influences of the countries we traversed, courtesy of my father’s diplomatic career that took us around the globe.

			As a young dreamer with ambitions stretching far beyond the borders of my hometown, the first significant decision awaited – where to pursue my hospitality education? The answer? The renowned Glion Institute of Higher Education, nestled in  the picturesque landscapes of Montreux, Switzerland. Glion wasn’t just a school; it was a gateway to the enchanting world of hospitality, blending art and science in perfect harmony.

			Born in 1961 to a Swiss diplomat who doubled as a veterinarian and a Parisian former fashion model who once graced the world’s runways, my life seemed destined for a symphony of melodies and the rhythm of the ocean.

			My father, Carlos Meyer, a vet-diplomat par excellence, worked tirelessly under the FAO, while my mother, Yvonne Panigot, embodied elegance as a muse for the iconic Balenciaga fashion house. Our bustling family of six, including four sons, with me proudly claiming the title of the youngest troublemaker.

			As adolescence unfolded, my interests gravitated towards the harmony of music and the mesmerizing call of the sea. A surfer at heart and an aspiring musician, my days were a blend of riding ocean waves and composing soulful tunes. Back then, my only connection to the hospitality world was through my maternal grandfather—a former maître d’hôtel at Parisian landmarks Maison Lorraine and La Tour d’Argent.

			If there were an award for unconventional students, I’d have been a top contender. Academia and I? Well, we were like strangers at a bustling party, exchanging occasional glances but never quite engaging in deep conversation. The idea of being a “good student” seemed like a concept from another universe, light-years away from my reality.

			While my classmates buried themselves in textbooks and embarked on the academic journey, I found solace in a different  realm entirely. Sports, music, and a kaleidoscope of friendships painted the canvas of my world. You could find me on the basketball court, strumming melodies on my guitar, or simply reveling in the joy of camaraderie with friends.

			Higher education? It felt like a distant constellation, far removed from my orbit. The conventional path of structured schooling didn’t quite align with my free-spirited approach to life. I was more of an artist, crafting my canvas with the vibrant hues of excitement, creativity, and the boundless energy of youth.

			The notion of pursuing further studies was like a whisper in the wind, barely audible amidst the clamor of the unconventional. Neither I nor anyone in my social circle entertained thoughts of higher education. It simply wasn’t a topic that occupied a prominent place in my life.

			Indeed, the backdrop against which my journey unfolded was defined by the turbulent political landscape of El Salvador from 1978 to 1981. The country, grappling with political upheaval and hurtling towards civil war, became an unlikely crucible that would shape the choices and decisions of many, my family included.

			The unsettling echoes of political unrest hung in the air, prompting my parents to consider the best course of action for our future. The tumultuous circumstances in El Salvador compelled us to explore paths that offered stability, security, and opportunities for growth.

			The decision to seek refuge in a more stable and secure environment wasn’t merely a practical choice; it was a necessity dictated by the unfolding realities of the nation. Amidst this uncertainty, the  prospect of returning to the old world, Europe, emerged as a beacon of hope for a future unburdened by civil unrest.

			In our quest for a brighter tomorrow, we found ourselves drawn to the doors of opportunity, and unexpectedly, Glion Institute of Higher Education in Switzerland beckoned. The call from Glion wasn’t just an offer of education; it was a lifeline extended during a time of uncertainty. Accepting this invitation became a pivotal moment, altering the trajectory of my life and setting forth a journey that would span continents, cultures, and decades.

			As fate would have it, a twist of destiny arrived on a rainy day. While lost in the soulful melodies of Cat Stevens, attempting to decipher the lyrics of “Moon Shadow” for an upcoming playlist at the popular Café Concert in San Salvador, destiny came knocking in the form of a phone call.

			My father, phone in hand, interrupted my musical reverie with a question that would change everything: “Gabriel, I have Glion on the line, do you want to go there?” Without a moment’s hesitation, I responded with a resounding “yes” echoed through a vigorous nod.

			And just like that, I found myself “on route” to Glion Institute of Higher Education. The notion of studying in Europe, where our roots lie, was an unexpected twist of fate.

			Swapping the laid-back vibes of the Pacific for the melodious tunes of the Alps, I entered the realm of hospitality education. The bustling Café Concert in San Salvador and the crashing waves of El Sunzal faded into distant memories as the grand halls of Glion took center stage, laying the foundation for my journey into the world of hospitality.

			
			

			At the tender age of nineteen, I set foot on Glion’s campus, just a stone’s throw away from celebrating my twentieth birthday. As we arrived, we were greeted by a towering figure—Professor Mr. Blatter—whose commanding presence, standing over 2.00 meters tall, was matched only by the resonance of his deep voice.

			In his warm welcome, he not only introduced us to Glion but also imparted an unspoken code of ethics that would shape our lives within the Institute.

			In that moment, the stark reality hit me—I was on the brink of stepping into an institution that demanded a level of formality and sophistication far removed from the laid-back coastal lifestyle of El Salvador.

			My attire, or lack thereof, suddenly became a pressing concern. With no suits or ties in sight, clad in a Texan hat, guitar slung over my shoulder, and nothing resembling the formal attire expected at Glion, I stuck out like a sore thumb in a sea of formality.

			Mr. Blatter, unwavering in his commitment to standards, left no room for ambiguity—it was clear that a transformation was not just encouraged but necessary. My once-flowing surfer’s hair, weathered by salt and sun, faced the inevitable shears. As the hairdresser lamented, “What a shame to cut such beautiful hair,” it echoed the sentiment of bidding farewell to one chapter of my life and embracing the next.

			In a whirlwind of shopping trips and visits to the barber in Montreux, I underwent a visual overhaul. The sea-swept locks that once cascaded down my shoulders were replaced by a more conservative, military-style cut. Suits and ties became my daily  uniform, symbolizing a transformation that transcended mere appearances—it was a metamorphosis into the realm of academia, discipline, and the refined elegance demanded by Glion.

			This abrupt initiation laid the groundwork for my immersion into a world that would not only shape my outward appearance but also mold the principles guiding my journey through hospitality.

			As I settled into this new chapter of my life, I embarked on a journey that peeled back the layers of the industry’s secrets. The idyllic campus in Glion, Switzerland, provided the backdrop for a series of experiences that deepened my understanding of hospitality—a comprehension that extended far beyond the confines of textbooks, blossoming into a lifelong passion.

			My days at Glion were more than just lectures and assignments; they were a cultural tapestry, a melting pot where students from every corner of the globe converged. The diversity of backgrounds, languages, and perspectives served as a wellspring of inspiration. It wasn’t merely an academic environment; it was a microcosm of the hospitality world that awaited us beyond the campus gates.

			Life at Glion wasn’t solely about serious academia. Amidst the rigors of study, laughter reverberated through the halls, and tales were shared, weaving a rich tapestry of experiences.

			In those dormitories and classrooms, friendships formed that transcended time and distance. We weren’t just students; we were a close-knit community, bound by a shared pursuit of excellence in the vast universe of hospitality.

			
			

			And there I was, diving headfirst into the realms of culinary arts, hotel management, and the intricate artistry of service. As the lessons unfolded—from honing kitchen techniques to mastering the nuances of service and delving into the intricacies of hotel management—Glion ceased to be just an alma mater; it became the crucible where my identity as a hotelier was forged.

			The picturesque Swiss village of Montreux, the laughter echoing through the corridors, and the tantalizing aromas wafting from the kitchens all played a role in this transformative journey. Graduating from Glion wasn’t merely about obtaining a degree; it was an initiation into a whole new world awaiting beyond the Swiss Alps. Armed with knowledge, camaraderie, and a passion for the hospitality hustle, I stepped out into the world as a Glion graduate—a title that proved to be a golden key, unlocking a plethora of opportunities.

			The next chapter of my story unfolded against the charming backdrop of Switzerland. As a hotel receptionist, I had a front-row seat to the inner workings of the hospitality industry. From managing guest interactions with finesse to juggling the meticulous details of reservations, each aspect served as a steppingstone in my journey. This was Zinal, a quaint Swiss ski resort nestled in the picturesque Valais region. It was here that my journey took a significant turn, marking the beginning of a new chapter.

			As the summer season ended, so did my tenure as a receptionist. Instead of opting for the predictable path of renewing my contract for the winter season, audacity took the reins of my decisions. Armed with a burgeoning vision, I approached the  hotel manager with a bold proposal—to transform an unused space in the hotel basement.

			The concept was both simple and profound: create a Swiss rendition of the vibrant Café Concert that once reverberated in the heart of El Salvador. The idea entailed fashioning a cozy bar where live music would set the ambiance—a stage for me to pour out my musical passion and entertain the patrons. And thus, “Bar La Chotte” was born, becoming the Swiss counterpart to my Salvadorian musical sanctuary.

			Furnishing and preparing the space became a labor of love. Late-night hours weren’t just spent setting up the bar; they were also dedicated to tuning the strings of my guitar, anticipating the harmonies that would fill the air. The leap into entrepreneurship had officially begun. The response was overwhelming, and soon, “Bar La Chotte” transformed into a lively hub, drawing in locals and visitors alike. Its success wasn’t just about financial gains; it was a testament to the taste of independence—the adrenaline of taking risks, the thrill of reaping rewards, and the priceless experience of steering a venture from inception to reality.

			Those late-night hours seamlessly transitioned into early mornings as live music reverberated through the walls of the charming Swiss resort. It was a chapter marked by hard work, passion, and the sweet taste of success. The lessons learned during that period would go on to shape my business approach, laying the groundwork for a career brimming with diverse and enriching experiences. Oh, and in the winter of 1984, during this venture, my first child, Ophelie Melissa, made her debut. Talk about a season of new beginnings! I was 23 years old.

			
			

			Seeking a brighter future, my journey led me to Frankfurt, Germany, where roles as a storekeeper/cost controller and later as a Food and Beverage Assistant Manager at the Frankfurt Sheraton added a new layer of insight into the logistics and supply chain intricacies fundamental to a hotel’s seamless operation. This phase wasn’t just about learning a new language; it was about understanding the importance of attention to detail, mastering inventory management, and grasping the behind-the-scenes orchestration that makes the front end appear effortless.

			After over a year and a half, a pivotal chapter unfolded as my journey circled back to El Salvador, but this time, I returned not as a dreamer but as a young professional eager to contribute to the burgeoning hospitality scene. The roles became more intricate—from a food and beverage cost controller in Frankfurt to a Food and Beverage Manager and Resident Manager—each position brought fresh challenges and opportunities, accumulating a reservoir of experiences that would later define my approach to hospitality.

			It was a fantastic opportunity to be with my family and work in my country of birth. I was very proud back then; going back to El Salvador felt just right. Leaping across continents, my journey introduced me to the vibrant landscapes of Central America and Mexico.

			In the bustling atmosphere of my role at Hyatt in El Salvador, the unexpected and devastating earthquake of October 10, 1986, marked a profound chapter in my journey. On that fateful day, El Salvador faced the relentless force of nature as powerful seismic waves shook the ground, causing the hotel’s foundation to tremble for what felt like an eternity.

			
			

			The aftermath was harrowing. Once-solid structures crumbled to rubble, and the toll on human lives was heart-wrenching. The impact of the 1986 earthquake extended beyond shattered buildings and broken streets, leaving a lasting trauma on the nation.

			Thrown into the midst of this crisis as a young manager, my response went beyond professional duty; it became a test of character and resilience. The hotel, once a luxury haven, transformed into a refuge for those seeking shelter amidst the chaos. My responsibilities transcended typical hospitality duties, evolving into a mission of human empathy and solidarity.

			During those challenging moments, I stood firm for my staff and family, rallying together to navigate the chaos with a shared purpose. Ensuring the safety and well-being of guests became a top priority, guiding every action with a commitment to provide solace and support during the unprecedented upheaval.

			This experience taught me valuable lessons in leadership and compassion, revealing the strength that emerges when people unite in adversity. Witnessing the resilience of the human spirit as guests, staff, and the local community came together to overcome challenges and begin the process of rebuilding was inspiring.

			The seismic event not only left physical scars on the landscape but also left an indelible mark on my understanding of hospitality’s broader role. It reinforced the idea that true hospitality extends beyond comfort and luxury, emphasizing the importance of providing comfort, support, and a sense of belonging during times of crisis.

			The earthquake of 1986 became a crucible that tested our team’s resilience, leaving me with a profound appreciation for the pivotal  role a hotel can play in times of adversity. It was a transformative experience that shaped my approach to hospitality, instilling in me values of empathy, resilience, and a deep commitment to the well-being of those we serve.

			Leaving seismic El Salvador behind, I landed in the serene landscapes of Geneva, Switzerland. Embracing my role as a Congress and Events Manager for MCI, I ventured into the intriguing intersection of hospitality with meetings, conventions, and incentives. With a passion for creativity and innovation, I pioneered the concept of Incentive trips in Switzerland.

			In 1987, the idea of Incentive trips was still nascent, but I saw its potential to redefine corporate events in Geneva and beyond. Despite initial skepticism, I became known as “Mr. Incentive,” crafting immersive experiences that surpassed expectations and earned accolades globally.

			A defining moment came with the creation of the European and International Business Travel Market (EIBTM) – Europe’s first major congress of its kind. Hosting industry leaders at Palexpo, Geneva, showcased the latest trends in business travel and events.

			Transitioning to Hyatt in Montreux as Marketing and Sales Director, I brought my MCI experience to the hospitality field. After six months of dedication, I was promoted to Hotel Manager, where I balanced global standards with Montreux’s distinct charm.

			In Montreux, amidst the breathtaking Swiss Alps, I orchestrated hospitality experiences that transcended mere stays. As part of various task forces worldwide, I immersed myself in diverse  markets, operational challenges, and cultural landscapes. During this professional evolution, 1988 welcomed my son, Anthony Gabriel, into the world, adding a new dimension to my journey.

			Then came the pivotal moment – Andre Pury’s proposal for me to become a General Manager at the age of 31. It was a bold leap into uncharted territory, but with youthful exuberance and a wealth of experience, I embraced the challenge.

			Leaving Montreux behind, I embarked on a new adventure as General Manager in Rabat, Morocco. Stepping into the heart of Maghreb hospitality, I navigated the rich cultural tapestry of North Africa, embracing the labyrinthine streets, Berber traditions, and Islamic architecture of Rabat’s vibrant cityscape.

			As General Manager in Rabat, Morocco, I found myself immersed in a rich tapestry of Maghreb hospitality. The labyrinthine streets of the medinas, the vibrant traditions of the Berber culture, and the resonant echoes of Islamic architecture created a sensory landscape unlike any other.

			Taking on this role marked a significant chapter in my professional journey. Beyond merely managing a hotel, it required navigating the intricate cultural nuances inherent in North Africa’s dynamic landscape. Each day presented new challenges and opportunities to connect with guests and the local community in meaningful ways.

			Rabat, with its blend of ancient heritage and modern vitality, served as the perfect backdrop for this adventure. From the bustling markets of the old city to the tranquil beauty of the Kasbah. Every corner offered a glimpse into Morocco’s rich history and vibrant culture.

			
			

			As General Manager, I embraced the responsibility of upholding Hyatt’s standards while also honoring and respecting the unique identity of the hotel within the local context. It was a delicate balancing act that required adaptability, cultural sensitivity, and a deep commitment to providing exceptional guest experiences.

			Beyond the day-to-day operations of the hotel, I sought to forge strong relationships with local businesses, community leaders, and cultural organizations. These partnerships not only enriched the guest experience but also contributed to the sustainable development and prosperity of the region.

			One of the most rewarding aspects of my time in Rabat was witnessing the impact our hotel had on the local economy and community. By creating job opportunities, supporting local artisans and suppliers, and engaging in philanthropic initiatives, we were able to make a positive difference in the lives of those around us.

			Of course, the journey was not without its challenges. Navigating cultural differences, overcoming language barriers, and adapting to the pace of life in Morocco required patience, resilience, and a willingness to embrace new perspectives. Yet, through it all, I remained committed to Hyatt’s core values of empathy, respect, and integrity. These values guided every decision and interaction, ensuring that our hotel not only met but exceeded the expectations of our guests and stakeholders.

			One event stands out vividly in my memory – the hosting of an OPEC meeting at the hotel. Among the distinguished guests was none other than Mr. Yasser Arafat, the renowned and controversial leader of his country. As General Manager, it fell upon me to  personally welcome Mr. Arafat and his entourage, including his formidable bodyguards, upon their arrival at the hotel.

			Everything seemed to be going smoothly until, in a twist of fate, Murphy’s Law decided to make an appearance. As Mr. Arafat, me, and his guards stepped into the elevator that would whisk them away to the Presidential suite on the fifth floor, disaster struck – the elevator came to an abrupt halt, trapping us between floors.

			Imagine the scene – there I was, a General Manager, stuck in a confined space with Mr. Arafat and his five imposing bodyguards. At that moment, the air grew thick with tension as we awaited rescue. Sensing the gravity of the situation, Mr. Arafat’s security detail swiftly sprang into action, positioning me at the far end of the elevator to ensure Mr. Arafat’s safety in the event of any perceived threat. As minutes stretched into what felt like an eternity, my mind raced with worst-case scenarios. But thankfully, fate smiled upon us, and the elevator doors finally slid open, allowing us to emerge unscathed from our unexpected ordeal.

			With a palpable sense of relief, I escorted Mr. Arafat to his suite, where he could prepare for the upcoming OPEC congress.

			Looking back on my time in Rabat, I am filled with gratitude for the experiences, lessons, and friendships forged along the way. It was a chapter of growth, exploration, and profound connection that will forever hold a special place in my heart. As I continue my journey in the world of hospitality, I carry with me the enduring spirit of Rabat – a reminder of the transformative power of cultural exchange, collaboration, and genuine hospitality.

			From Morocco to the Fiji Islands. What a change! Picture the lush landscapes of Fiji, the gentle rhythm of the Pacific waves,  and the vibrant energy of the Fijian spirit – this was the canvas for my next creative venture. Stepping into the role of General Manager, I aimed to transcend conventional management practices. Why settle for the ordinary when every aspect, from bricks to experiences, could be infused with creativity?

			Serving as a General Manager and later as an area manager with responsibilities in various properties across the South Pacific, such as Australia, New Zealand, French Polynesia, Cook Islands, and other projects, presented unique challenges and rewards. It was here that the cultural dynamics of the Pacific Islands became integral to my professional ethos. In the memorable year of 1996, my youngest daughter, Oceane Marie, was born.

			Fueled by audacity, I proposed a series of upgrades and changes that would redefine services and physically transform the hotel. Now, let me set the stage – I’m no architect, and my construction skills were, well, untested. But armed with determination and a sprinkle of artistic flair, I embraced the challenge.

			The canvas of inspiration stretched far and wide. I, the artist within, embarked on a journey of design and construction. The hotel entrance evolved into a visual symphony, adorned with water fountains and serene lakes – a welcoming overture to the Fijian experience. Believe it or not, this wasn’t just a sketch; it was a hands-on endeavor, a dance of creativity and construction with my maintenance team.

			But why stop there? The hotel grounds became a playground of possibilities. Imagine an 18-hole mini-golf nestled amidst the tropical greens. Now, I must admit, I was no Tiger Woods, but creating an oasis of fun within the resort was a hole-in-one moment in my hospitality journey.

			
			

			With the spirit of a culinary artist, I delved into design once more. From the blueprint of my imagination emerged a Japanese restaurant, bringing a taste of Asia to the heart of the Pacific. For me, walls weren’t just barriers; they were canvases waiting to be painted with the hues of innovation. And then came the “pièce de resistance” – a convention center and conference center that breathed life into the hotel’s potential for events and gatherings. It wasn’t just about constructing spaces; it was about crafting environments that would become the backdrop for countless memories.

			Hold on, there’s more. A new swimming pool—an aquatic oasis in the Fijian paradise. And let’s not forget the island restaurant, the Wicked Walu, underwent a transformation, its redecoration reflecting the vibrant energy of its surroundings.

			Now, you might wonder, “Did he do all this while serving as the Hotel GM and Area Development Manager for the South Pacific region?” You bet! It was a juggling act of responsibilities and creativity, a symphony of multitasking that, looking back, makes for quite a tale. Oh, and I even built my own house for my family...

			As for the learning process, it was remarkable. From using tools to grasping design intricacies, each challenge was a lesson, each endeavor adding to my experience. The Fijian sun witnessed this creative journey, and today, as these facilities proudly stand, I can’t help but feel a swell of pride.

			Let’s pause to remember Jeke, my dear friend from Fiji. Our paths crossed when I first arrived at the property, and he worked diligently in the maintenance department. Brimming with enthusiasm and a hunger to learn, Jeke approached me with a  simple yet powerful statement: “Mr. Meyer, tell me what needs to be done, and I’ll get it done!”

			With those words, a bond formed, forged through shared experiences and a mutual desire to excel. Over months, he underwent rigorous on-the-job training, absorbing knowledge eagerly and tackling new challenges. His dedication didn’t go unnoticed, and soon, I promoted Jeke to department head, entrusting him with overseeing his team.
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