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Good design is good businessThomas J. Watson Jr. strolled down New York’s Fifth Avenue in the early 1950s when he stopped in front of a bright, modern Olivetti store, attracted by the sleek, colorful designs of the Italian typewriters. In contrast, the offices of IBM’s new CEO were as drab and gray as his computers. It was then that he decided to hire Eliot Noyes as a consultant. Noyes, a renowned architect, had been curator of industrial design at the MoMA, and along with him, the best designers of the time. A real dream team made up of Charles and Ray Eames, Eero Saarinen, Paul Rand and Isamu Noguchi. They created a corporate design program that has made history. It encompassed everything from IBM’s products to its buildings. In this way it became a formidable multinational that was the epitome of modernity. Years later, at a conference at the University of Pennsylvania, Watson Jr. summed up success in one phrase: good design is good business. In this book you will find more examples of companies that think the same way.Workwellseated3
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When well designed,theworkspacecan bring out the best in eachofus.Víctor Feingold
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Offices in thefutureWe cannot know for certain what offices will look like in the future, but we do know what they were like in the past, which is still recent. Do a mental exercise. There were telephones on the tables, we listened to the sound of typewriter keys, we saw more suits and ties, the spaces were very hierarchical to mark the distance between the boss andtheemployees,coffeewas drunk at the corner bar, music was neither there nor expected, until the Walkman arrived to listen to in silence. Eight-hour days and a few more to be on time every day. The office was the office and the house was the home. Water and oil. The unexpected arrival of that virus that confined us broke the border and a part of each has crept into the other. Now homes are also used to work and offices have become more domestic.Workwellseated8
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We are in a transition that would have been unthinkable inthe20thcentury.Thepathis being traced by technology, which arrived to make our lives easier and it turns out that it is changing us. It is no longer necessary to travel to negotiate. It can be done through any screen, although there will no longer be the classic handshake that closes the negotiation. Technological design carries the banner of change and everything else is either rapidly adapting or being challenged. If workspaces are to be open or closed. How to organize them. The advantages and disadvantages of coworking, which is fashionable for a reason that is more economic than collaborative. What is the most suitable furniture for those who prefer – or are forced – to work from their homes. We have posed all these questions to the editors of the world’s most influential interior design publications.Workwellseated10
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Sustainability, health, flexible work and social networking are the keys to the new office. So says the editor of distritooficina magazine, dedicated to culture and workplace trends. It is reaffirmed by the heads of other media who kindly offered us their reflections in this book. More sustainable, healthier and also more comfortable. Hence our title, Work well seated. Offices, now and in the future will need to take care of people. It has taken a long time for employers to understand that productivity is related to happiness. When designed well, workspaces can bring out the best in each of us, writes Victor Feingold in the following introduction. To illustrate this, we have selected fifty examples from all over the world.A renaissance is taking place in workplace architecture and in the design of work spaces, which puts people at the center. As they should be. In some cases surrounded by plants and nature, because it has been proven that biophilic design has been shown to increase workers’ well-being by 15%, their level of creativity by 15%, and productivity by6% (according to a study by Human Spaces, conducted by Robertson Cooper on a sample of 7,600 workers in 16 countries). At Andreu World’s headquarters, they have gone a step further creating spaces to work or rest in a large outdoor garden, among palm trees, circular pergolas and ponds that generate relaxing waves. All of this with the appropriatefurniture.Ramón Úbeda and Álvaro Castro11
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Andreu WorldValencia13
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VíctorFeingoldIntroduction by 14
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The ofﬁce, as a physical space capable of embodying the DNA of organizations, should be understood as a management toolthathasthepotentialtofacilitate,promote and even impede or complicate the development of daily tasks. For this reason, it should not be understood as a neutral box whose sole function is to contain desks. When it is well designed, a workspace can bring out the best in each of us. And, because work is a social activityperformedbypeople,itisclearthatany successful design must be based on the needs, habits and and expectations of the staff as much as it is on workﬂow, culture and objectives of the organization. But in order for workspace design to be truly successful we must take a holistic view that takes subjective issues into accountaswellasemotional,functional,psychologicalandphysiologicalissues,alongwithsocial,economic,environmentalandtechnologicalvariables.Open or closed spaces According to some research, private ofﬁces are unoccupied 75% of the time while jobs only occupy 40% of the working day. In addition, conference rooms are rarely used to their full capacity (in the larger ones, four out of ﬁve seats remain empty) and there is a clear trend toward collaboration in the workplace.However, the private ofﬁce still survives for a variety of reasons, some related to conﬁdentialityrequirementsandotherswiththe need to preserve hierarchical structures. However,withtheadoptionofopenplanconcepts in many of today’s workspaces, private ofﬁces have been transformed into a kind of refuge that allows workers to be moreeffectiveattasksthatrequiregreaterconcentration;theycancontrolexcessivenoise,interruptionsandinteractionwithothers.The ofﬁce must have a balance that is not resolved in an open/closed dichotomy. It is about offering a range of options, a set of different spaces to support the diversity of activitiesthattakeplaceduringtheworkingday. In this way, everyone can choose the most suitable environment for the task athand(concentrationwork,scheduledmeetings,informalmeetings,telephonecalls,training or rest) rather than working in one singleenvironment.Ofﬁces in the future While each organization must find its own formula, according to our experience and based on dozens of cases we can give you an idea of the characteristics that will be relevant in the path to the office of the future:- Flexible and modular: the new spaces must have the flexibility to adapt to changes and, at the same time be organized according toactivitiesratherthanhierarchies.- Collaborative: if we can work from anywhere and at any time, the office will need to be the environment par excellence forcollaborativework.15
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- Healthy and safe: an office for a healthy workforce should encourage the use of natural light, allow views to the outside, take care of the indoor air quality, ensure goodnutritionandhydrationofemployees,provide ergonomics and offer the possibility ofworking,sittingorstanding,alongwiththepossibilityofphysicalexercise.- Integrated with technology: in order to integrate the physical office and the virtual office,itwillbeessentialtofacilitateremoteworking by means of technology. The new normal will be about connecting people ratherthanconnectingplacesordesks.- Adapted to a hybrid model: the hybrid work ecosystem that allows you to work either in the office or from home as well as from third-partyspaces(coworkingspaces,satellite offices, cafes, etc.), is emerging as the best model for the office of the future.- Sustainable: efficient use of water and energy, making use of natural light, paperless policies,etc.,togetherwiththefactthatpart of the workforce can perform their tasksremotely,willminimizetheimpactoftheconstructedenvironmentonthenaturalenvironment. All this, in addition to the fact that many companies will not have to increasetheareaneededfortheiroperations.- With new metrics: it will be necessary to stop measuring workspace by cost and occupancydensity.Instead,itispreferableto use KPI’s that take into account productivity,innovation,andtheattractionand retention of talent along with staff happiness.VersatilefurnitureOver the past decades, the only constant has been change, which means that the ofﬁce must also have the capacity of transforming itself over time, and to do so simply and economically. Both the layout and the equipment must allow the space to be reorganized according to the changing needs of the company and its employees. On the other hand, and given the great inﬂuencethattheworkspacehasonemployee performance, the elements of the ofﬁce must also be adjustable and ﬂexible enough to respond to a range of different needs and to suit the style and personality of each worker. The more individual needs are understood and met, the happier and more productive the workforce will be. The ability to have elements that can be tailoredtopersonalpreferencessuchas adjustable chairs and workstations, mobileequipment,shelving,storagespace,coatracks,etc.,hasaverybeneﬁcialpsychologicalimpactonemployees,asit makes individual and greater control overtheenvironmentpossible.Thisallowscustomizationnotonlyofthefurnishingsbut also the conﬁguration of the space by meansofmovablepartitions,extendabletables,slidingblackboards,etc.Numerous studies show that when people are able to work in an environment that meets their preferences and needs, they becomemoreproductive,theirself-esteemis raised and that they feel more satisﬁed and committed to their organization, and adaptbettertotheirworkspace,reducingattrition and turnover costs. 16
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Design,functionalityandcomfortNot only are they compatible, but they are necessarilycomplementary.Theworkplaceswe design are not neutral. Their aesthetics, functionalityandcomfort,amongotherfactors, have an enormous inﬂuence on the occupants. And given that for 200 years we have spent approximately 90% of our time indoors, the characteristics of the environments in which we live, study and work are of paramount importance. Making the best use of space through the optimallocationofequipment,integratingthe human factor (taking into account the comfort,physical,mentalandemotionalwell-being,ergonomics,etc.)alongwithtechnology,andaligningallthiseffectivelywiththeorganization’sworkﬂow,arecentralaspects of ofﬁce design to ensure that workers perform to the best of their abilities. Areas to work In spite of the advances in technology andthegreattransformationsthataretaking place in the way we work, there arestill many people who perform all their tasksin static, ﬁxed environments, where everyone has his or her own desk, even if they don’t use it for a large part of the day. Becauseofthis,organizationsarebeginningtoadopt a trend that is gaining more and moreground:activity-basedwork.The idea is to offer a wide range of options, a set of different spaces to support the diversityofactivitiesthatarecarriedout.Implicitinthisstrategyistheconceptofnon-territorialityandthepromotionofcollaboration,knowledgesharing,cross-skillsknowledgesharing,cross-skills and ﬂat work structures. Ontheonehand,concentrationspacesare needed, which need to be calm, quiet for tasks that require greater focus. But also collaborationareas,placesforsocializingandrelaxation,areasforcreativethinking,spacesforinformalmeetings,forplannedmeetings,cafeterias,library,etc.The reality is that there is no one-size-ﬁts-all solution,butrathereachcompanymusttailorthefunctionaldesignaccordingtoitsneedsandobjectives,thiscantranslateinto a global solution for the entire company, or be restricted only to speciﬁc teams orareaswithintheorganization.ProductivityandhappinessThere is a growing interest in improving conditionsintheworkplaceinorderthat the workforce feel happier and are more productive. To this end, a variety of ofﬁce design alternatives are being implementedinofﬁcesthatcatertothephysical,psychologicalandemotionalneeds of employees, along with various types of amenities, etc. Undoubtedly,acomfortableenvironmentdesigned with the wellbeing of people in mind, where everyone enjoys natural light and a suitable temperature, where there is an excellent work environment and the company provides a large number of amenities and perks, improves the mood and stimulates workers. But the truth is that, to become a top-level company, this is not enough. In fact, it has also been proven that once a reasonable level of income is achieved,ﬁnancialrewardsdonotaddmuch to the perceived well-being and have a short-term effect. 17
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It would be more useful, then, to make a distinction between happy employees and motivated employees. The happy ones feel at ease with all the perks the company provides; they enjoy them, they feel satisﬁed, they perform their work properly, but eventually become dulled. Motivated employees, in contrast, need to be stimulated in other ways in order to develop to their full potential. For these people, happiness is about being part of a top-notch team, coping withtheaccumulationofresponsibilitiesthatcome with it, and working with total freedom andcommitment.The truth is that no beneﬁt will improve productivity if you don’t have great people doingsomethingtheysincerelybelievein. Beneﬁts to produce happiness and satisfactionfunctionasaleverthatachievesa limited effect. Ideas, responsibility, growth and commitment to a higher task are much moreimportantmotivatorsandworkoverthe long term. The effects of the pandemic Thelong-termconsequencesandeffectsthe pandemic will have on all aspects of life are as yet unforeseeable. However, the ofﬁce will require some modiﬁcations not only in the design of the workspace, but also in the processes, the type of leadership, the social habits,andcoexistence.According to a study conducted by ContractWorkplaces in 14 Latin American countries, 82% of those surveyed would like the possibility of choosing a hybrid system that included working from home, in the ofﬁce or in third party locations. It is a trend thatis here to stay. Technology will be a great ally in this context of great changes. With a distributed workforce and new work patterns, digital transformation will be a prerequisite for responding not only to today’s challenges, but also to those of the coming decades (naturaldisasters,ﬂoods,droughts,earthquakes,storms,otherpandemics,etc.).However,despitethedrastictransformationswe are experiencing, the ofﬁce will survive as the heart of the company, a place where the workforce can engage in personalexperiencesandconnectwiththeorganizationalculture.Thepsychologicaland social beneﬁts of working together face-to-facewillnotloseitsvalidity.To improve future workspaces, a company such as Andreu World must listen to users’ needs and transform them into furnituresolutionsthatadapttotherealityoforganizations.Prioritizingcomfortandfunctionality,butalsopayingattentionto the biodiversity and considering the environmentalimpactofthematerialnature of its products. 18
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RemoteworkingDuringthepandemicthatforciblyconﬁnedus, working from home became the “new normal”formanypeople.Thisarrangement-which allowed many organizations to maintain their business operations - led to theprematureassumptionthatofﬁceswouldshrink signiﬁcantly or even disappear. But as economies pick up and we learn more about the long-term effects of the home ofﬁce, the role of the ofﬁce as a catalyst for the growth and innovation that organizations need to thrive is becoming clear. But this does not mean returning to the ofﬁce of the past. The key to responding to the increased demand for ﬂexibility will be to adopt an organizational strategy capableofofferingdifferentpossibilities.Today’s trends point to the creation of “workecosystems”comprisingbothofﬁcespacealongwithotherﬂexibleoptionsthatinclude working from home or third party spaces, always ensuring that the worker’s experience is positive and safe. In this new scenario, the Home Ofﬁce will continue to be an option, although not all jobs are suited to being carried out from the home; the very nature of some occupationsmakesitdifﬁcultorimpossibleto perform outside the workplace. And, even if the task would allow it, other issues such astheenvironmentalconditionsoftheplacewhere it will be carried out, along with the personaltraitsofpotentialcandidatesneedto be assessed. We are not all the same and people face the demands of this modality in different ways. ThehomeofﬁceThe adaptation of the physical space in the home is a crucial issue for workers in order to be able to perform their tasks inacomfortable,safe,controlledandinterruption-freeenvironment.Detailssuchas having an ergonomic chair and desk, or having the privacy needed to take a call without the sounds of the house ﬁltering in are of great value. In terms of the health andsafetyconcernsofhome-basedworkers,these are the responsibility of the employer and it is up to the employer to carry out a risk assessment, regardless of the workplace. What is certain is that in order to be able to work from home, it is essential that homes haveconditionsthatincludeasafeandcomfortableenvironmentinwhichtoperformthe tasks. However, it is difﬁcult to assess the work environment in homes amd that is why the Home Ofﬁce remains a gray area in terms of health and safety. Biophilia as a trend Human beings are biologically made to live withinanenvironmentthatincludesthepresence of nature and we respond to a number of stimuli, such as cyclical variation of natural light, the changing of the seasons, the presence of other living species within ourenvironment,etc.Thelackofthesefactorscancausemultipledisordersrangingfrommusculoskeletaldisorders to phobias, stress and some allergies.Biophiliaisnotanadditionalbonus,but rather a requirement that is at the basis of human needs. 19
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