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			McKinsey 7S framework


			Key information


			

					
Names: 7S, 7-S Framework, the McKinsey 7S Framework.


					
Uses: management of medium and large organisations, adaptation to change.


					
Why is it successful? It is easy to represent visually and very applicable.


					
Key words: organisation, model, management, change.


			


			Introduction


			History


			The McKinsey 7S framework dates back to the 1980s, and was first introduced in an article co-authored by Robert Waterman, Thomas Peters and Julien Philips, Structure is not Organization (1980). It appeared at a time when the strategy and organisation of a company were the main focus. In fact, it involves rethinking the whole organisation of a business, not simply rearranging the practices in use.


			Today, these graphs and diagrams – flowcharts, process, etc. – are widespread in the economic environment, but at the time, it was a stroke of genius for two reasons:


			

					firstly, the representation of the model in the form of an atom was surprisingly original;


					secondly, the repetition of the same initial letter ‘S’ for each of the elements creates an alliteration effect.


			


			Both of these features make it easier to memorise the concept and visualise the structure of its seven elements. Ultimately, they contribute to its fame and longevity.


			Definition of the concept


			The McKinsey 7S framework, developed by the consultancy firm McKinsey, is an organisational diagnosis tool, shown schematically in the form of an atom. The name of the concept highlights, using a simple mnemonic device, both the number of framework elements and its constituents, which all begin with the letter ‘s’.


			

				

					Good to know


					Founded in 1926, McKinsey is a strategy consultancy firm presented as being at a high-level as it is intended primarily for internationally active companies, at the head of which it is not rare to find former McKinsey employees.


				


			


		




		

			Theory


			An important part of the success of the McKinsey 7S Framework lies in the depiction of the model in the shape of an atom: this image is dynamic and shows the simple and almost obvious interconnection between the elements that make it up. Without dismissing them, it dramatically distances itself from diagrams in the shape of a chain, which show the division of tasks and speed-based productivity gains, and from traditional pyramid flow charts, even if these now increasingly incorporate information flows.


			Since the 1930s, studies have highlighted the importance of human relationships. They lead to the inevitable conclusion that it is a mistake to believe in simply professional connections. In fact, relationships and interests that go beyond the theoretical framework of the organisational structure develop between workers or groups of workers. These relationships can certainly be friendly, but also often influential. In other words, they depend on the ability of a person to change the behaviour of another, knowingly or not, to promote their objectives or values. Unpredictable for managers, these relationships are extremely important as they are able to change the organisation as a whole. Each of us can attest to this by recalling situations where individuals within a group changed their behaviour, which then modified everyone’s results. Take the example of sport, where changing coach can lead to different results, although the team remains the same and each member retains their function.


			Similarly, companies change and, therefore, their needs change. Of course, the basics remain the same: there are still family businesses, companies with highly standardised tasks, companies based on competencies (where the capital gain is made, for example, with intellectual services) and results-orientated companies. The change that occurs is the result of a combination of pre-existing models and appears through increasingly hybrid structures. In addition, most of the time, internationalisation and globalisation are on the rise. A supermarket, for example, operates with some autonomy (each element of the structure is a structure in itself), but is part of a much larger organisation (a national group in our example) that contains it, and is sometimes also included in an even larger structure (international level).
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