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			How to become a business leader


			A company can get good results, but how can it achieve excellent results? In the modern competitive environment, is good not actually an enemy of excellence, contrary to the belief that the best are enemies of the good? This seems to be the thesis of Jim Collins, a former Stanford professor, in his book Good to Great, published in 2001.


			For five years, the author and his research team tried to uncover the mechanisms for conversion to extraordinary performance. To do this, they selected 11 companies rated as excellent and chosen for their results that are well above others in the market, and compared them to their competitors. The result raises many questions: far from relying on vivid strategies led by charismatic leaders with a strong sense of communication, moving to excellence is done gradually, with tact, and driven by discrete leaders with unrivalled determination.


			By forging a unique and refreshing vision of excellence, we are able to debunk the clichés. However, more than simply building a new design excellence, Collins and his colleagues were able to isolate the criteria that will enable you to establish whether your business is excellent. If not, you can then determine what you have to do in order to make it succeed.


			

				

					Important information


					

							
Reference edition: Collins, J. (2001) Good to Great. Why Some Companies Make the Leap…and Others Don’t. USA: HarperBusiness.


							
First edition: 2001.


							
Author: James C. Collins (former professor at Stanford University, author, speaker, consultant and founder of his own management research centre, born in Boulder, Colorado, USA in 1958).


							
Background and current work: Based on a comparative historical analysis, the book sets out the basic principles allowing virtually any business to improve its results and achieve excellence.
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Company culture: A set of specific elements – rules, values, beliefs, rituals, etc. – which explain the inner workings of an organisation. 


					
Leadership: The impact an individual can have on a group.


					
Management: Implementing available human and material resources in a company in order to achieve set objectives.


					
Strategy: A set of co-ordinated actions in order to achieve a specific purpose.


			


				


			


		




		

			Context


			The author


			James C. Collins, known as Jim, was born on 25 January 1958 in Boulder, Colorado. After studying mathematics at Stanford and obtaining an MBA, he worked for 18 months as a consultant with McKinsey and then as product manager for Hewlett Packard.


			In 1980, he married Joanne Ernst, a triathlete and future winner of Ironman Hawaii in February 1985, a multidisciplinary course consisting of a 3.8 km swim, a 180.2 km cycle and a 42.195 km run.


			He then began his academic career and taught courses in the faculty of Stanford Economics, where he received Teacher of the Year in 1992. In 1995, he created his own management research centre in Boulder, specialising in large-scale research for both the private and public sectors. Jim Collins has collaborated with companies such as CNN, as well as organisations such as the John Hopkins School of Medicine, Girl Scouts, and the Marine Corps of the United States.
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