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			The Greiner Growth Model for organisational change


			Key information


			

					
Names: Greiner Growth Model, Greiner’s model for organisational growth.


					
Uses: Managing crises in a company, defining strategy and modelling organisational growth.


					
Why is it successful?
	The model is theoretically predictive. Depending on the company’s sector of activity and changes in environmental factors, it allows users to locate and anticipate the next crisis (structural or functional change) that the organisation will have to deal with.


	It allows users to identify certain indicators from the organisation’s past that are critical to its future success.


	It makes it easier to understand how fast-growing companies (startups) work.







					
Key words:
	
Organisational change: The transformation process of the structure in a given context.


	
Organisational life cycle: All the phases, from creation to possible termination, through which a company passes.







			


			Introduction


			“The history of any one part of the Earth, like the life of a soldier, consists of long periods of boredom and short periods of terror.”


			This quote from the British geologist Derek V. Ager, cited by Stephen Jay Gould (American palaeontologist, 1941-2002) in his book The Panda’s Thumb (1982), could, by extension, be applied to humans and to businesses. Indeed, just like humans, companies are complex organisations that undergo various changes during their existence. These changes involve more or less significant periods of crisis which can threaten the very survival of the organisation.


			In the face of the current economic reality of globalisation, all businesses must deal with the challenge of competitiveness. The companies that succeed in meeting this challenge are those that best manage and anticipate times of change and the next development phases of the company.


			Depending on the organisation’s sector of activity and on environmental factors, the model designed by Larry E. Greiner (American academic, born in 1933) allows a company to visualise what phase it is currently in and anticipate the next crisis it will have to face, in order to turn it into an opportunity for a new growth phase. 


			History


			Theories related to organisational changes have been developed since the post-war period, and are compared and associated with the three major economic periods that have taken place since 1945 (Desreumaux, 1996).


			

					The first period began after the war and ended in the early 1970s. It corresponds to a phase of strong global economic growth, resulting in a system in equilibrium.


					The second period began with the start of the oil crises of the 1970s and lasted until the economic crisis of the early 1980s. It was during this phase, characterised by a high business mortality rate and significant organisational changes, that the Greiner Growth Model appeared in 1972.


					The third and final identifiable period extends from the early 1990s to the present day. The economic context of this phase of constant changes is characterised by turbulence and unpredictability.


			


			Definition of the model


			According to Larry E. Greiner, during its existence, a company goes through five well-defined growth phases interspersed with five key moments known as ‘crises’. The transition from one phase to another is achieved through structural adaptations which mark the evolving nature of the organisational system.


			The phases of change depend on the internal (age, size, phases of growth and revolution, etc.) and external (competition, geographic location, industry growth rate, etc.) factors of the organisation. The five growth phases are:


			

					creativity;


					direction;


					delegation;


					coordination;


					collaboration.


			


			These phases are potentially interspersed with five crises: leadership, autonomy, control, red tape and growth. 


		




		

			Theory 
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