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			Preventing absenteeism at work


			

					
Problem: how can you combat absenteeism, which is becoming an increasingly widespread problem in the world of work?


					
Uses: creating a healthier work environment by understanding the underlying factors that affect workers’ wellbeing.


					
Professional context: human resources, professional psychology, work-life balance, employee satisfaction.


					
FAQs:
	What is absenteeism?


	How should I react to an absentee colleague?


	How can I broach this subject with my colleagues?


	What personal image do I project when I do not attend work?


	Are crackdowns a good solution?


	What does the law say?







			


			Entire generations before us have fought long and hard to secure the right to a dignified, healthy working environment. Even though it may seem as though that battle was won long ago, there are still certain social demands which can gradually lead to professional alienation. Raising and caring for a family, providing your children with an education, providing for their financial and emotional needs, paying your debts, taking holidays, and so on, are all needs or responsibilities which can quickly become overwhelming. Generally, these elements, plus a loving partner who shares your values and lifestyle, are seen as the necessary ingredients for a happy, fulfilling life. But this happiness comes at a price: work.


			Although our society is based on an economy which is self-regulated by the law of supply and demand, it has not yet learned how to listen to the working population which is now expressing its increasing dissatisfaction with the system that it has participated in until now through the skyrocketing percentage of the population that suffers from depression.


			The figures vary greatly by country, but in Belgium, for example, they are alarming: the absentee rate is constantly increasing, and rose from 5.95% in 2012 to 6.26% in 2014. However, it is also necessary to consider the professional context that gives rise to this situation. For example, we need to consider whether or not human resources departments are providing adequate solutions, if employees could benefit from psychological help, and how we should take work-life balance and employee satisfaction into account.


			The phenomenon of absenteeism reflects a general sentiment that it is time for change, because the only way to create a fairer, more harmonious society is by working together to forge it, instead of expecting it to appear out of nowhere. As such, we need to try to understand the factors and motivations which drive so many people to express their dissatisfaction through absenteeism, in order to identify an effective way to combat this ever-more relevant trend.


		




		

			Understanding absenteeism: the basics


			Alarming trends


			All capitalist countries are affected by absenteeism. Of course, the situations in Great Britain and the United States differ significantly from those in, for example, France and Belgium because of the differences in the attitudes and behaviours typical of those countries. However, there is one particular factor which is a driving force behind absenteeism in any country: stress.


			Absentee rates do not just vary by country, but also by sector (public vs. private), role, and so on.


			In the UK


			Sickness absence has actually seen a fairly steady overall decrease in the UK in the past 20 years. While workers lost an average of 7.2 working days per year to sickness absence in 1993, this fell to 4.3 days in 2016, the lowest rate on record. Absentee rates are highest for employees aged 50-64.



OEBPS/Images/9782808004862_coverMarketing.jpg
PREVENTING
ABSENTEEISM
AT WORK






OEBPS/Images/9782808004862_title.jpg
~ PREVENTING
ABSENTEEISM
AT WORK

Understand and beat this
widespread phenomenon

Written by Célestin de Meets
Translated by Emma Hanna

) 50MINUTES.com






OEBPS/Images/EN-COACHING-promo-newformat.jpg
S50MINUTES.com

PROPEL
YOUR BUSINESS FORWARD!

NETWORKING

=3 |
‘Ef‘fective CV Writing

www.50minutes.com





