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  INTRODUCTION.







The peddlars, or packmen, of ancient days, who were the first recognized merchants,

realized fully the advantage of displaying their wares before prospective customers.

Gaining entry to a castle, a palace, or a mansion, the packman spread his

goods upon the floor to best advantage and then awaited patiently while the assembled

bevy of women gazed enraptured upon the treasures at their feet. If he could not obtain

permission to open his pack his visit was fruitless of result.




In old Bagdad arose the custom of open booths built before the entrances of

houses, wherein was attractively displayed the merchandise offered for sale. This

custom is still extensively followed in Eastern countries.




At Cheapside, in London, the method was to hang upon iron hooks along the

front of the building such articles as might induce the observer to buy, or entice him

to enter the shop.




The same custom was prevalent in the Colonial days in America, and is not

yet fully obsolete.




Thus from the earliest days merchants well knew the value of display, and the

modern show window is the logical outcome or development of that knowledge.




Careful research fails to determine where the show window was first utilized

as an adjunct to merchandizing. It is probably a gradual development from the

small, many-paned front window of the merchant shop, following the natural transformation

of shops into stores and of crude green-glass panes into clear plate-glass

fronts.




However it came about, the modern mercantile establishment, whether located in

a retired village or upon the main street of a thriving city, is to-day deemed incomplete

without a front of the clearest and best plate-glass. These windows are not intended

to light the interior of a store, although indirectly they may serve such purpose.

Their prime object is to sell goods.




Without advertising the modern merchant sinks into oblivion. The busy world

forgets him, and he is left to himself—to rust, to vegetate, or to fail ignominiously.




Merchants of olden times stood in front of their shops and cried “buy!—buy!”

in imploring tones. Modern merchants still cry “buy!—buy!” but they do it in a

different way. They advertise in newspapers and display their wares in their show

windows.




These are the three grades—the three developments in advertising. The street

crier, the newspapers, the show window. The last mode of inducing trade is the

modern one, and therefore the best. More goods are sold through window display

than through newspaper advertising. It is more direct. The newspaper advertisement

says: “We have goods to sell.” The show window says: “Here they are!”




But the judicious use of advertising through newspapers must not be discouraged.

Every man, woman and child in town does not pass your windows. Those

who do not may read in the newspaper of your attractive display of goods, and so be

induced to pass your way.




The most successful of modern merchants use the newspapers to announce their

window displays. This combination of the two greatest forces in advertising has been

found to succeed beyond any other method.




To make a display of goods in your window that is most attractive, that will

sell readily the articles exhibited, is to-day acknowledged an art.




Many things are to be considered. There are the technicalities to be learned,

judgment and good taste to be exercised, color harmony to be secured; and, above

all, there must be positive knowledge as to what constitutes an attractive exhibit, and

what will arouse in the observer cupidity and a longing to possess the goods you

offer for sale.




It has been said that a window decorator is born, and not made. Yet we find

that those “born” decorators must acquire knowledge of technicalities and detail

work before they can succeed. Who shall determine which are “born,” and which

are “made” decorators? The “born musician” must, unfortunately, learn to play the

fiddle, and the “born blacksmith” must be taught to shoe a horse. And the worldly

cynic will tell you that under proper instruction and with a desire to learn, any son of

Adam can play the fiddle or shoe a horse.




I have never known a man who desired to learn the art of decorating fail to attain

skill and subsequent success. Perhaps it is only those “born” ones who desire

to learn.




It is true that a clumsy man, a man without judgment or taste, a man destitute

of knowledge of the requirements of modern merchandizing, might prove a lamentable

failure as a store decorator. But I have never known such a man desire to learn the

art.




The object of this book is to place before the novice the instructions necessary

to fit him for successful work. The author believes that this volume contains all information

necessary to enable a student to acquire proficiency in the Art of Decorating

Dry Goods Windows and Interiors. The field of merchandizing is so broad that this

work is confined to dry goods decorating, although many of the chapters will be of

service in decorating windows with other lines of goods.




Much of the information offered has been gained by personal experience, yet

I am greatly indebted to many brother decorators, and especially to prominent members

of The National Association of Window Trimmers of America, for assistance

in my attempt to place clearly before my readers the many details of the art.




Practical methods have in every instance been preferred to theoretical. The simplest

and easiest way of accomplishing any work is always the best.




I am hopeful that those desiring to attain skill in decorating will find much useful

information in these pages, and if this book proves of real assistance to its readers

my object in writing it will have been accomplished.






  

    

      Most Sincerely,


      L. FRANK BAUM.
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  CHAPTER I.
 HOW TO PLAN STORE FRONTS.








In building a store on modern principles

the front is more important than any other

detail. For, a store being intended for the

sale of merchandise, the front is the first

thing that meets the public eye, and by its

appearance the entire establishment is

judged.




The size and shape of the windows depends,

of course, upon the size and location

of the store, but the principle consideration

is to obtain as large an expanse of window

as possible, and convenient entrances.




In single store fronts, which we shall use

as examples, the ordinary arrangement is

similar to that in diagram A, having the

entrance,

with double doors, in the center. This

gives two good sized windows, if the front

is of fair breadth, and admits the customer

to the central aisle.
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To avoid dividing the expanse of window,

and to render the display more impressive,

a popular arrangement is that in

diagram B, having the entrance at one side.

Which side to place the entrance is determined

by the trend of traffic, the entrance

being placed nearest to the busy portion of

the street, as more convenient to the customer.

Exception.—It is argued by some

merchants that it is better to place the entrance

furthest from the crowded portion of

the street, as in this case the people must

first pass before the window.






[image: ]






It will be noted that people intending to

enter the store will not be influenced by the

window display, in which case the location

of the entrance is immaterial.




Diagram B shows the bevelled entrance,

slanting diagonally from the front window

to the door, and thus giving the public a

glance at the small side window in passing

or entering. In diagram D we show the

curved front, in which the side window is a

curved or semi-circular pane. This style

is very attractive, but more expensive, and

is more liable to be broken than the flat

pane.
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Diagram C shows one of the most popular

arrangements of store fronts. This allows

for a double entrance, with a broad

expanse of window between. In wide

fronts these entrances are double doors, in

narrower fronts a single door is sufficient.

Variations of this front which has bevelled

entrances, are shown in diagrams E

and F. The first has the semi-circular end

panes, which are recommended as especially

imposing, and the latter shows a

square perfectly rectangular turn for the

side panes. The advantage claimed for this

method is that it attracts the attention of

those approaching the window more quickly

than will the slant or curve, but this does

not appear likely unless the front projects

beyond the line of the building.




The large central pane, with double or

single side entrances, is a very successful

style of front, and is strongly endorsed by

those who have used them.




It sometimes happens that thick pillars

of masonry obstruct the front, as shown in

diagram G. In this case the window panes

should be set at the outer edge of the pillars,

rather than against the inner edge, as

much of the effect of the front would be

lost by the projecting pillars. The entrance,

however, should be set at the inner

edges of the pillars, as indicated.
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Posts are always to be avoided in window

spaces, and there is seldom an occasion

where they are really necessary. But

where a front is rebuilt or altered and posts

cannot be avoided, they should invariably

be set directly back of the window frames,

as shown in diagram H. When they are

placed in this manner each window has a

clear space back of the pane, and the decorator

has an opportunity of putting one distinct

trim in each window. But if the posts

occupy the center, or even the sides of the

window, no decorator on earth can trim the

space properly or effectively.






[image: ]






Diagram H also illustrates the continuous

front, where many windows are placed

side by side. Any of the fronts previously

described can be so extended indefinitely.




There are many other styles of store

fronts, but most of them come under the

head of “freak fronts,” and are only appropriate

for the special buildings for which

they were designed.




The main points to consider in building

a front, are, (a) to get as large an expanse

of glass as possible; (b) to use iron framework,

occupying the least space where the

panes join; (c) to avoid the use of posts

back of the panes, but where they are necessary

to place each post behind the point

where two large plate-glass panes are joined

together.




A new idea in show window fronts is to

allow the two sheets of glass to come together

at the corners, where they are held

by brass braces and set screws so that there

is no corner space at all. This arrangement

looks well and has several advantages.

The glass is less liable to break than when

set against a post or frame; and all shadows

in the window are avoided.




Last, if you have an old-fashioned front,

get your landlord to take it out and replace

it with a modern, plate-glass front. If he

refuses, move elsewhere. You cannot afford

to be in the mercantile business without

good windows to back up your enterprise.






  CHAPTER II.
 THE SHOW WINDOW.








In attempting to explain the fundamental

principles of successful store decoration,

the window is the first thing to be considered,

and there are all kinds of windows,

little and big, upright and oblong, cramped

and spacious. Some are hard to get at;

some have big, awkward posts in them;

but no matter what they are or how undesirable

they seem, remember that anything

with a pane of glass before it may be made

a show window.




Build a window floor on a level with the

lower edge of the glass; build it strongly

and make it as deep as you are able. Three

feet is a fair depth; six feet is not too deep.




BOXING A WINDOW.




In order to produce a good window

there must be a proper foundation to work

upon. An open-backed window is an impossibility

as considered from a window

trimmer’s standpoint, save in very few cases

where articles are small and only require

a window shelf to display them.




All windows should have a substantial

board backing and sides extending about

one-half the height of the window itself.

A door should be made in this at one

side, to permit the trimmer easy entrance

and enable you to reach any goods

you may wish to withdraw from the window.

Above this backing it is desirable

to have a sash reaching to the ceiling, which

will serve to admit light and prevent dust

reaching the trim.




The distance of the backing from the

glass is a matter of choice. Some prefer

very deep window embrasures, and for

furniture, carpets, stoves and like bulky

articles, they are undoubtedly best. For

displays of light, small articles, a shallow

window is very desirable, and furnishings,

notions, etc., may be effectively arranged

in thirty inches space. For the

general window, however, where various

classes of merchandise are required to be

exhibited, a depth of from four to five feet

is best; and even six feet, especially for a

clothing or cloak trim, is not considered

too deep for good effects.




The floor of the window embrasure

should be made perfectly level, as this will

admit of more substantial framework than

an incline. A removable, sloping floor may

be provided for use when desired.




Against the solid backing brackets and

shelves may be secured, their arrangement

being altered as occasion demands. It also

admits of tacking the draperies in a substantial

manner, and there is a satisfaction

in knowing your window is solid and that

any fragile articles displayed are perfectly

safe.




HOW TO WASH WINDOWS.




A clean window pane is a necessity in

a show window. Nothing destroys the attractiveness

of a really good display so

readily and effectively as a streaked, flyspecked

glass in front of it.




Many merchants dread window washing

day. It shouldn’t be a bugbear when a

simple method like the following is understood.

Wait until the sun is off the window,

for if the sun is shining on the glass

it will look streaked after drying, irrespective

of the amount of muscle expended in

the rubbing. Dust the window thoroughly,

inside and out, and don’t touch the glass

until after the inside woodwork has been

cleansed. Use nothing but warm water,

mixed with sufficient ammonia in washing

the glass. Steer clear of soap. Dry the

windows with the rubber cleaner or soft

cotton cloth. Linen leaves lint on the

glass. Polish with paper; that’s all that’s

necessary.




TO PREVENT WINDOWS FROM FROSTING.




One of the merchant’s greatest trials is

the sweating and frosting of windows in

cold weather, rendering them useless for

display purposes at the very season when

they are most valuable.




Much has been written concerning methods

of prevention of frost, but most of them

are theoretical, and, while they work well

in some instances, are absolute failures in

others.




THE CAUSE.




Scientists will tell you that the reason

a window sweats is because there is an uneven

temperature on the opposite sides of

the window pane. The cold air outside

chills the pane, which condenses the moisture

in the warm air inside as it strikes the

glass, and the moisture is deposited in the

form of “sweat” upon the inner surface of

the glass. It then freezes, producing

“frost.” Occasionally, when there is moisture

in the outer air, a deposit is also made

upon the outer surface of the glass, but in

either case the frost arises from the uneven

temperature of the air inside and outside

the window glass.




THE REMEDY.




The foregoing cause of the evil being

understood, it is also plain that any arrangement

which will render the temperature

of the air the same on both sides

of the pane will remedy the difficulty. Any

other method is obviously imperfect and

ineffectual. If the temperature within and

without the window is the same the glass

cannot sweat or frost.




To obtain an even temperature it is absolutely

necessary to box the window. It

must be cut off entirely from the other part

of the store.
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FIG. 1.










The space under modern show windows

is used largely for ventilating cellars. Our

sketch shows half of this space used for

ventilating cellar, and other half as a cold

air passage to allow the outside air to pass

through the double perforated window

floor, thereby keeping the air within the

window enclosure approximately the same

temperature as the outside, and thereby

preventing the sweating and freezing, so

annoying to the trimmer.
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FIG. 2.










A A, open space between double perforated

bottom, to be filled with loose cotton

to permit the air to pass, but dense

enough to keep back the dust from the

street.




The floor of the window should be made

of boards, perforated and made to fit in

snugly without fastening down, so they can

be taken up occasionally to clean out the

dust that will accumulate in time.
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FIG. 3.










Fig. 3 shows how boards may be used

without being perforated. Small pieces of

wood are nailed on one edge of each board,

say about one-eighth inch thick, so as to

keep the boards about that distance apart.




C is a small door that opens into the

store room to reach the cold air space, for

cleaning occasionally.




B, opening for lighting and ventilating

the cellar. A trap door may be arranged

to fit over the opening B, but a better

arrangement is to have two sashes of glass

to fit the front of the openings immediately

back of the wire screens shown in Fig. 2.

If hinged at the top, they can be opened

by pulling back with a cord or chain from

the inside of the room.




Fig. 2 shows a wire screen now much

used instead of the more expensive iron

grille work formerly in vogue.




When possible, a glass roof should be

used to inclose the window, in which case

the lights may be arranged above the glass.

This prevents heating the window. In

using floor drapings, employ only cheesecloth,

or some light material that will allow

air to pass through.




All this may seem to require considerable

trouble and alteration of your windows,

but wherever this method has been used

it has been found thoroughly practical

and an absolute prevention of frost.




OTHER METHODS.




(1) An electric fan kept constantly in

motion in a corner of the window is said

to avoid frosting by keeping the atmosphere

in circulation, and thus preventing

condensation upon the surface of the glass.

In a large window there should be two

fans, in opposite corners, and these may be

easily concealed from view.




(2) Electric Heaters.—As almost every

store is now provided with electric light

service, and electric heaters can be purchased

in all sizes on the open market, the

interest in this new application of electric

heating is universal. All that is necessary

is to place a small electric heater in the

window in any concealed position, and to

connect it with the lighting mains.




(3) Several washes for the window glass

have been recommended, but our observation

has been that these usually fail to

prevent frosting.




It is true that one method will succeed

with a merchant, and fail when utilized by

his next door neighbor. It is hard to explain

this fact, save for the different atmospheric

conditions of the two rooms. It is

not unusual to see one window as opaque

as a sheet of felt and another loom up as

transparent as a crystal, when both are

apparently under the same conditions. One

sees a window free from frost where it is

entirely enclosed, and that seems to explain

the reason. But a few doors further on

another window similarly enclosed is covered

with ice. Some windows that have a

half-length enclosure inside are clear and

others are frosty, and some that are entirely

open to receive the heat of the store room

are clear while others are not.




Among the various washes are pure

glycerine, in which a flannel cloth is dipped,

ammonia and salt, and alcohol and water.

As said before, these are seldom effective

in preventing frosting. The safest and best

remedy will be found in ventilation, as

above described.






  CHAPTER III.
 SOME PRACTICAL HINTS.








Those who are inexperienced in window

decoration will need a few general instructions

before attempting to trim in a practical

and successful manner. Experience

has taught us several things which apply

so forcibly to the art of decoration that

they may be considered in the nature of

rules, and must be studied carefully and

thoroughly by the novice.




SUGGESTIONS.




The trouble with most window trimmers

and beginners is that they ignore

all suggestions offered, from the fact that

they are window trimmers, and are supposed

to know it all, which is a grave mistake

(for no man knows it all). From experience,

you will find that by listening to

any and all suggestions offered, there will

be a time when you will be glad to accept

them. If you do not take to the suggestion,

pass it up, but in all cases it pays to

listen and act accordingly.




SIMPLICITY.




There is nothing more “fetching” in a

window than the simple artistic arrangement

of a few attractive goods. Simplicity

has been urged by almost every writer

upon window trimming, yet it is generally

disregarded. More err in crowding a window

than in displaying insufficient goods.




A good background, throwing out a few

articles that are good values or distinct

novelties, may be relied upon to arrest the

attention of the passing shopper. It is poor

policy to display expensive and inexpensive

merchandise in the same window, or to

exhibit what is called a “mixed” window.

A crowded window bewilders the beholder,

and while he may admire the general arrangement

and wealth of color, no one item

will sufficiently attract him to induce him

to enter the store, or will impress his mind

so far that he will recollect it when occasion

arises to purchase. The most successful

show windows are those where a few

goods are well displayed.




It is bad advertising to display too many

lines in one window. The most effective

window usually contains but one line of

goods. Dress goods never show to advantage

when mixed with other articles, and

silks and calicos, in the same window, each

detract from the other.




Special windows always win more attention,

and are more easily trimmed and more

quickly changed when they have served

their purpose.




DETAIL AND WORKMANSHIP.




I will here say a few words upon the subject

of detail work in window trimming.

I have always found that anything which

was worth doing at all was worth doing

well. It may take a little more time and

cost a little more money, but you will obtain

the desired results in the end, and

your window will be the means of increased

sales of the goods displayed.




I have had a great deal of experience with

window trimmers, and have found that the

great majority of them do not pay that

strict attention to detail which is so necessary

in a perfectly dressed window. They

will say, “Oh, that is good enough,” “No

one will notice that,” etc., when they detect

some omission in the detail of the work.

But they are wrong, for a great many of

those whose attention is attracted to the

display will as quickly note the defect as

the skilled window trimmer himself.




One of the greatest troubles the window

trimmer has to contend with is the lack of

time necessary to do complete and perfect

work. The house wants the window

changed, and wants it immediately, ignoring

the fact that it requires time, both to

take out the old and put in the new display,

and on that account it is absolutely

necessary that a great deal of the work

should be done in the workshop before going

into the window at all. You may find

a picture or model that would make a good

subject for a novelty window of certain

kinds of goods, and it could be worked out

in fine style if only sufficient time were

given for detail work, that is, making all

of the different parts of the subject in their

proper place, and leaving out of the work

not the slightest detail necessary to make

the finished work identically like the picture

or model. This would, necessarily, require

considerable time and labor, but when

the trimmer gets advanced in the work he

will become so interested that he will not

be satisfied until he has it complete in detail.




The special efforts of the most successful

window trimmers are directed toward the

carrying out of the small details, without

which there can be no perfect specimen of

the window trimmer’s art, and for lack of

which so many windows present a crude

and unfinished appearance.






  

  WHAT TO DISPLAY.







The mission of the show window is not to

display unsaleable goods, but to sell goods.

If you can’t make a pretty picture and sell

goods at the same time let the picture go,

but make a display that will sell the goods.

But don’t forget that if you can make the

window attractive enough to arrest the gaze

of the passerby your goods are half sold.

This may appear to you ambiguous at first,

but a little thought will teach you never to

lose sight of the fact that goods must be

sold, and that an attractive window will

help sell them. But a “picture window,”

in which the value or utility of the goods

is sacrificed to make the picture, is not art,

but foolishness.




In the selection of goods for your window

two classes are best. First, new goods,

of which there is ample stock; for, being

new and seasonable, they are in demand

and can be sold with profit and the money

reinvested. Second, old goods which must

be disposed of, probably at a sacrifice, in

order that the money tied up in them may

be used to better advantage. These last

are “bargain” windows and each article

must bear its price ticket. Cut the price

sufficiently to interest people. Bear in

mind that these goods might lie on your

shelves years without moving if there was

no show window to dispose of them. Properly

displayed and properly priced, the

show window will sell them like hot cakes,

even though they are old enough to have

gray whiskers. People dearly love bargains.




Don’t make the mistake of selecting a

variety of goods for your display. Confine

it to one line as much as possible, and when

that is impossible confine it to kindred lines.

You don’t need so very many goods if you

know how to display them. Some of the

best windows I ever saw contained very few

goods; but, bear in mind, every piece stood

out as distinctly as a wart on a man’s nose.

At the same time a well-filled, or “stocky”

window, as it is called, frequently is quite

as effective as any, and a reputation for carrying

a full stock is a desirable thing for

any merchant. Unto them that have goods

shall be given trade. You can’t sell what

you haven’t got.




ROBBING WINDOWS.




Frequently a merchant finds his stock

so reduced that the only size, color or style

of a certain article remaining is that displayed

in his window trim. When you have

a call for such an article do not rob your

window display, but take the customer’s

name and address and agree to send the article

C. O. D. when you change your window.




This method has been adopted by all the

large stores, and has proven very satisfactory.

The effectiveness of your window remains

unimpaired, and usually a customer

is willing to wait in order to secure the desired

article. In rare instances, when there

is danger of a good sale being lost, this rule

may be abrogated, and the article taken

from the display; but if it is understood by

your patrons that no goods will be removed

from your windows until the trim is

changed, they will readily see the advisability

of such action, and be willing, in

most cases, to wait a reasonable length of

time.




WINDOW TRIMMERS’ ROOM.




Every window trimmer should have a

fair sized room for the sole purpose of

keeping his fixtures, wax figures, a work

bench, etc. It should have plenty of

light, with one portion set aside for ticket

writing; a place with a door to keep out

the dust, in which to keep his cardboard,

cut in the desired sizes for his use; a place

to keep wax figures when they are not in

the windows (dust proof stalls, large

enough for each figure, are best); a sign in

the room to read, “A place for everything

and everything in its place.” Keep your

room locked and carry the key in your

pocket.






  

  TOOLS.







A proper outfit or kit of tools is a necessity.

For carpenter work, such as building

your own framework, you will require

cross-cut and rip saws, chisels, screwdrivers,

awls and a hammer. Don’t attempt to

make very fine joints; it is unnecessary,

since the frame will all be covered. But be

sure your work is substantial and will not

pull apart. In order to preserve your lumber

for future use and to obtain strength

in your structure, use screws wherever possible,

first boring a hole with a small bit,

or, if the material is thin, using an awl to

make the holes for your screws. In your

tool box have partitions for all sizes of

screws, nails and tacks, and keep each size

separate.




For upholstery work, such as pleating,

puffing, draping and covering the frame

with cloth, you will need a large pair of

shears and an upholsterer’s hammer, which

has a long, extended head. Also provide

yourself with a small pincushion, 3 or 4

inches square, and put a loop of tape on

opposite corners. These loops can be

placed over two buttons of your vest, to

hold it firmly in place, or you can pin the

cushion by the loops to any part of your

person. Don’t loan your tools to anyone.

Keep them locked up in your tool box.

Carry the box into the window with you, for

then you have everything at hand you will

be likely to need. Keep a supply of screw eyes

and hooks, wire and cord in your box,

for you will often need them. Tools for

electrical work will be explained in the

chapter on electrical designs.




THE SCREEN.




Professional window trimmers prefer

usually to work during the night or early

morning, when they are uninterrupted by

either employes, customers or curious

groups who delight in watching them from

without.




It is, however, often necessary to work

during the day, and in this case a screen

of muslin or cambric is stretched across the

window to insure privacy. This screen is

almost a necessity to the merchants in

smaller cities, where all work is done in daytime,

and may be utilized to good advantage

in attracting the curiosity of passers-by.




One merchant we know of has painted

across his screen in big, black letters,

“Watch This Window!” Another uses the

following: “We are Getting Ready to Surprise

You.” And still another: “This

Window is Dead To-day, but will be Alive

To-morrow!” Many texts may be selected,

but a sign of some sort upon the window

screen is certainly a good advertisement.




OPEN WINDOW TRIMMING.




Many decorators of late have found a distinct

advantage in leaving shades up and

dispensing with screens. They work in

plain view of the crowds that congregate to

watch them. This would be embarrassing

to the beginner or the modest man, but its

advantage lies in being an added attraction

for the store. People are often curious to

know how a window display is built up and

arranged, and enjoy watching the workman.

Often the people attracted are the

loafers of a town, and those who, having

no business of their own, would not be likely

to bring business to the store. But in

cities where the streets are crowded, the

open window may be considered a distinct

attraction to the casual observer and the

general public.




The last three chapters are preparatory

to the real work of decorating, and should

be read with care by the student of the art.






  CHAPTER IV.
 FRAMEWORK.








The beginning of any work is always its

most important period. Begin right and

you may succeed; begin wrong and you are

certain to fail.




When a window display is conceived in

the fertile brain of the artist, his first work

is to erect the framework for his creation.

He must have something to build upon.

Many trimmers—even some experienced

ones who ought to know better—go to the

wood pile when they wish to erect a framework.

I advise every one to carry on hand

a stock of standard pieces for frames. Almost

any one who can handle a saw can

make them himself, but a carpenter may be

employed where necessary. Not a great variety

of pieces are required, and the number

of them depends on how many windows

you have to trim. But with a supply

of the regulation standard pieces you may

construct an endless array of arches, pillars,

shelving, centerpieces, pedestals, etc.




The trimmer who is driven to attack the

wood pile when he starts to make a display

is not only to be pitied, but is badly handicapped

in his work. The amount of time

consumed in building each special fixture in

your window is detrimental to profitable

trimming, and annoying to yourself and

your employer. A well equipped fixture

room is a money maker, as well as a time

and labor saver.




The first system of standard pieces I will

explain is that adapted and invented by the

veteran decorator, Charles W. Morton. It

is very simple. In many cases these fixtures

for framework may be covered and

trimmed in your room, in sections, and afterwards

taken to the window, where they

are easily put together. This is a wonderful

assistance in making a rapid change.




These standard pieces are mostly made of

half inch wood, and are covered with black

cambric or painted. They are light in

weight, strong and durable.




Each piece represents a useful stand in

itself, and there is no limit to the variety

of designs obtainable. The following is a

brief description of the pieces:




Nos. 1, 2 and 3 on the first illustration

are pedestals (or boxes). The size of

smallest is one foot square (or a cube).

The second size is one foot square and two

feet high. The largest size is one foot

square and three feet high.




No. 4 is a circle, two feet six inches in

diameter, and made of 1-inch board.




No. 5 is a half circular stand, three feet

high and one foot six inches in diameter,

and covered with heavy paper.




No. 6 is what I call a cap. It measures

one foot square at small end, three feet

square at large end, and one foot six inches

deep. It is a good fixture for laces, embroideries

or notions.




No. 7 is a 1-inch pine board, one foot

wide and eight feet long, or any length

suitable for the window to be trimmed.




No. 8 is a round pillar, eight inches in

diameter, and three feet six inches high.




No. 9 is a cap, eight inches in diameter

at bottom, twelve inches at top, and ten

inches high.




No. 10 is three half circles, each made

one foot square, and boxed in, the small

one measuring three feet six inches in

diameter (outside measurement). The second

one is five feet six inches in diameter,

and the largest half circle seven feet six

inches in diameter.




No. 11 is a half circle box, one foot high

and two feet in diameter. The pyramid is

one foot square at the base, and two feet

high.




The second illustration shows a few devices,

made of ½-inch wood, and measure

about three feet high, and will suggest

themselves for showing many lines, such as

notions, jewelry, cutlery, hardware, etc.




The other illustrations give you a few examples

of the many designs obtainable from

this modern combination fixture.




Another set of standard pieces which has

been quite largely used and is recommended

by many decorators, is illustrated

below.




The first illustration shows how to make

pillars, stands, etc. They will need little

explanation, but I will mention, for example,

that A is made from two circular pieces

of wood, 1, joined together by strips of

wood, or lath. These circular pieces are

very useful. The cone, C, is made by connecting

the pieces 5 and 3 by strips or lath.

D is a standard having 3 for its top. F is

a useful stand employing the pieces 1 to 5

connected by short standards.
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STANDARD PIECES FOR FRAMEWORK—FIRST ILLUSTRATION.
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STANDARD PIECES FOR FRAMEWORK—SECOND ILLUSTRATION.
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STANDARD PIECES FOR FRAMEWORK—THIRD ILLUSTRATION.














[image: HOW TO MAKE PILLARS, STANDS, SHELVES, ETC.]






One thing is important. Do not use

nails larger than is necessary to hold the

structure together. Many novices spike

their pieces together as firmly as if they

were to endure to the end of time, and the

consequence is that many pieces are broken

and destroyed in taking the framework

apart. Temporary security is all that is required,

and by the exercise of a little care

the frames will last for years.






[image: HOW TO USE CIRCLES.]






The second illustration shows the use of

circles for arches, domes, etc., which may

be built into a bewildering variety of effects.

The stock pieces required are the full

circle, A, the half circle, B, and the quarter

circle, C. These should be sawed from 1-inch

lumber, in a variety of sizes, and in

connection with the uprights, for pillars,

will enable you to make any sort of arch

or dome you may desire.






[image: HOW TO MAKE STAIRS.]






The third illustration depicts the most

useful centerpieces and fixtures known in

window trimming. The stairs, or shelves,

may be taken down and used in a variety of

windows, and the same will apply to the

other fixtures shown.






[image: FRAMES, BACKGROUNDS AND CENTER-PIECES.]








[image: EASTER-EMBLEMS.]






All the frames described are best made

of pine, as soft wood is easier to tack or

pin to. Provided they are perfect in form,

they need not be well finished, as they will

be covered with puffings, pleatings and

draperies.
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