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			A model of ideal behaviour to influence those around you


			Dale Carnegie is one of the key authors in the self-help sector. His bestseller How to Win Friends and Influence People, which was first published in 1936, is one of the bibles of this new human science of which many Americans consider Carnegie to be the founder. 


			The author, who was born in Missouri in 1888 and died in New York in 1955, created his work based on his own experience as well as intense reading and anecdotes that he picked up during his training seminars on public speaking. He first implemented his self-help method at the YMCA in New York, then at his own school, The Dale Carnegie Institute. 


			The training that he provided primarily addressed businessmen and salespeople. Their testimonies were used extensively in the writing of How to Win Friends and Influence People, as they demonstrate the effectiveness of the relational techniques developed by Dale Carnegie. 


			But the work speaks to a much larger audience than just salespeople and entrepreneurs. It offers everybody a social behaviour model that aims not only to form friendly relationships, but also to make these relationships productive in terms of common and joint interest. 


			

				

					Key facts


					

							
Reference edition: Carnegie, D. (2005) How to Win Friends and Influence People. London: Cornerstone Publishing. 


							
First edition: 1936


							
Authors:
	Dale Carnegie (founder of the Dale Carnegie Institute, born in Maryville, Missouri in 1888; died in New York in 1955);


	Dorothy Carnegie (his second wife, born in Tulsa, Oklahoma in 1913; died in New York in 1998). She is responsible for the updates in the current edition. 







							
Topic: Leadership and self-help


							
Key words: 
	
Self-help: working on yourself with the aim of accepting your personality and developing creative and efficient character traits.


	
Public speaking: an oratory art which aims to persuade and convince people to act in a certain way.







					


				


			


		




		

			Context


			The author


			Dale Carnegie was born in Maryville, in the American state of Missouri, on 24 November 1888. Coming from a family of poor labourers, he studied at Warrensburg Teacher College (now known as University of Central Missouri). One of his first jobs, upon leaving university, was selling bacon for Armour and Company. Already a master of the art of persuasion, he was one of the firm’s best salespeople. After accumulating substantial savings, he set about realising his lifelong dream: to become an actor. For this, he took classes at the American Academy of Dramatic Arts in New York. He had barely any success and, short of money, went to live at the YMCA on 125th Street in New York. 


			

				

					Did you know?


					While he was an actor, Dale Carnegie fell in love with a young woman, who was also an actress. In order to get a role in a play, she charmed and deceived Carnegie, who she soon abandoned. This break-up was – apparently – at the root of Carnegie’s loss of passion for the theatre. 


				


			


			This is when the idea came to him to teach public speaking. In agreement with the manager of the YMCA in New York, he created his first public speaking classes there in 1912. While improvisation was necessary for the first session, he realised the fluency that his technique gave to his listeners who, in turn, became confident and effective speakers. His method evolved from there and was greatly enriched by the experience acquired thanks to numerous training sessions which he gave from then on.


			

				

					The YMCAs


					The YMCAs – Young Men’s Christian Association – are youth hostels which were first founded in London in 1844. Their initial aim was to offer physical and intellectual activities to encourage the development and harmony of body and mind. The classes offered by Dale Carnegie therefore perfectly suited this framework. The YMCA is now present in more than 100 countries and is active in a variety of social sectors. 
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