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			SMART criteria


			Key information


			

					
Names: SMART goals, SMART criteria, SMART method, SMART objectives, SMARTER method


					
Uses:
	In management and project management, the SMART criteria are used to define objectives, as well as effective key performance indicators (KPI), and to facilitate their achievement.


	In the field of human sciences and personal development, they are used to set learning objectives.







					
Why is it successful? The principle is simple: an objective must satisfy five criteria in order to confirm its relevance. It must be specific, measurable, assignable, realistic and time-bound. The mnemonic acronym SMART also allows you to keep in mind these elements, which help you to set realistic objectives.


					
Key words:
	
Key performance indicator (KPI): type of measurement for evaluating effectiveness or efficiency.


	
Objective: the ideal outcome from implementing specific actions.


	
Project management: organising all the actions that aim to meet a given objective.







			


			Introduction


			In 1954, in his book The Practice of Management, Peter F. Drucker (business management consultant, 1909-2005) defined the concept of management by objectives (MBO), which is the setting of quantitative and/or qualitative objectives within a given time-scale. He also specified that employees must be involved in setting objectives to then be able to measure and evaluate their performance. Without formally using the SMART acronym, Drucker laid the foundations of this concept.


			

				

					Business management


					Throughout the 20th century, many authors examined the qualities required to be a good leader. This was the case with Kenneth Blanchard (American leadership and management expert, born in 1939) and Paul Hersey (American psychologist, 1931-2012), who defended the idea that a person who is able to set goals and adapt their leadership accordingly is a good leader.


				


			


			It was not until George T. Doran (professor of management, 1939-2011) published the article, ‘There’s a S.M.A.R.T. Way to Write Management’s Goals and Objectives’ (Doran, 1981) that the concept of SMART objectives appeared. Doran states that not all objectives have to meet the SMART criteria and it is more useful to use them as guidelines.


			Definition of the model


			The SMART acronym refers to five concepts that must constantly be referred to when setting objectives, in order to validate their relevance. In order, the concepts are specific (S), measurable (M), assignable (A), realistic (R) and time-bound (T).


			Originally, this model was used to define the specifics of an objective or a concrete indicator in a managerial or project management setting, which involves overcoming the abstract idea and effectively taking action. The simplicity of the tool has also caused it to be used in other domains, such as human resources, where the ultimate goal is to encourage personal development and increase employee efficiency. This technique can also be used individually (by setting SMART personal objectives) or in a team (a manager can set objectives that the group has to achieve together).


			Although there are several alternatives to this acronym, only the most common variations will be analysed here.
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