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    LEAN IN: WOMEN, WORK AND THE WILL TO LEAD




    HELPING WOMEN OVERCOME BARRIERS AND MAKE IT TO THE TOP OF THEIR FIELD




    Lean In is about women and leadership. Sandberg hopes that the book will encourage women to set goals, reach for them wholeheartedly and fulfil their potential despite the obstacles along the way. It consists of sociological research, along with Sandberg’s own personal experience of navigating the world of business as a woman. The vast majority of world leaders and CEOs are men, the gender pay gap persists and, despite that fact that in the Western world women nowadays are better off than ever before, men still rule the world. According to the laws of economics and many studies, our collective performance would improve if we used the whole pool of human resources. The fact that women are underrepresented in leadership positions means that we are not tapping into our full potential. Sandberg believes that the world would be a better place if we did.




    There are both external societal barriers and internalised barriers that hinder women on their path to the top. Sandberg focuses on advising women on how to overcome the internal barriers which cause women to hold themselves back. Women are prevented from speaking up by a lack of self-confidence and they often take a step back when they should in fact lean in. Unlike other feminists who argue that women can only gain power once the institutional barriers are removed, Sandberg believes that women will themselves be able to remove these institutional barriers once they are in leadership positions. However, whilst she advises on overcoming internal barriers, she thinks that external barriers should simultaneously be eroded and she accepts the irony of conforming to the system in order to change the system.
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Internal and external barriers: internal barriers are the psychological obstacles that can prevent women from leaning in. They include lack of self-confidence and hesitance with regard to putting oneself forward. External barriers are systemic and come in the shape of sexism, discrimination, sexual harassment and employment policies which exclude women.




            	
Gender stereotyping: men are expected to be strong leaders and women are expected to be docile nurturers. Society discourages women from exhibiting leadership traits. Women who take the lead in a situation are often viewed negatively and described as bossy, whilst boys are encouraged to take charge from a young age.
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