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Dedication


HUMANITY @ WORK & LIFE is dedicated to its founding 36 contributors from six countries on  three  continents  inspired  by  decades  of  the  Mondragon  Cooperative  Ecosystem Experience (MCE2); to those who will write tomorrow’s living transformation chapters, reflections,  and  sidebars in  a  never-ending  series  of  “ordinary  people  together accomplishing extraordinary things”; and to honor the cooperative legacy of Chuck Snyder, former US National Cooperative Bank President and CEO, who first introduced the two of us in the hope that we might embark on such a mission.


Chris & Michael









Contributors


Ahalbidetu


Ahalbidetu is a mentoring initiative (programs, culture and methodology) born out of the 2008-2009 economic crisis to help new college graduates fill in the gaps of traditional professional development and education. Its tools include strengthening each participant’s ability to succeed in the workplace through learning by doing, sharing heartfelt success and compelling stories, and building a significant learning journey for all involved. Ahalbidetu was developed by Basque serial entrepreneurs and executives with extensive mentoring experience who were also managers of Iberdrola Diversification, in its day the leading utility diversification company in Europe and the platform that launched some of Spain’s current domestic and global renewable energy champions. The Ahalbidetu mission and team emerged from lessons learned during an earlier UDES (University of Deusto, Enterprise & Society) one-to-one mentoring experience helping professionals throughout the Bilbao metropolitan region to become executives of the companies they worked for. The chapter (Chapter 9) authors:


• José Miguel Martínez Urquijo is an industrial engineer with a PhD from the University of Pais Vasco. He served as founding CEO of Iberdrola Diversification and was an Iberdrola Executive Committee member as well as Director of Iberdrola Industrial Group, Director of the Basque Government’s (Ministry of Industry) Center for Energy & Mining Conservation & Development, and founded ICR Consultants. He was a developer and board member of numerous enterprises in multiple sectors and developed and served as mentor for the UDES Project and collaborated with Lan Ekintza to form both mentors and mentoring culture and methodology. He also served as a mentor for various non-profit executives.


• José Arturo Villanueva Barriocanal is an industrial engineer, University of Pais Vasco, with courses in economic and entrepreneurial sciences. He served as Director of Strategy, Planning & Corporate Services as well as Director for Knowledge Management, and was member of the Executive Committee for Iberdrola Diversification and as a member of Iberdrola’s Integration Committee. Previously he held posts as Director of Research & Planning for the EVE Group – the Basque Energy Agency, as an energy consultant and water treatment engineer. He served as founding member and mentor of the UDES Project to mentor executives.


• José Antonio López Egaña is an industrial engineer, Graduate School of Industrial Engineers and Telecommunications Engineers of Bilbao, with a diploma in Culture & Sustainability from the University of Deusto in Bilbao. He held positions in the Basque energy sector as Director General for Technology in the Industrial & Energy Ministry of the Basque Government and served as Director General for the Basque Technology Center, ROBOTIKER. He developed and served as a board member of Tecnalia Corporation, as well as serving on boards of multiple private and public advanced technology enterprises. He is a professor of post-graduate courses dedicated to managing technology innovation and author of articles on innovation practice and the book, Conversations from the Hill.


Ana Aguirre


She is co-founder and worker owner at TAZEBAEZ S. Coop, an innovation group that focuses its activity on the creation of learning and training ecosystems for companies and education institutions (Travelling U.); visual communication (MakeItVisual); and participates in various companies in emerging sectors. In TAZEBAEZ Ana leads the Cooperative Development line and is a member of the innovation consultancy team. Since 2020 she is COO of Platform Cooperatives NOW! (Mondragon University and New School) and she was one of 12 participants at the Harvard Research Sprint on Data Cooperatives. Ana serves as Global President of the Youth Network and Youth Representative on the Board of the International Cooperative Alliance, where she also represents youth on the Cooperative Identity Advisory Group.


Kristen Barker


Kristen Barker is a social entrepreneur and the President and co-founder of Co-op Cincy and is a co-founder of 1worker1vote. She designs and leads participatory education events with English- and Spanish-speaking co-op workers, and helps worker-owners make their businesses more successful. Kristen also helps our design team determine the feasibility of potential co-op businesses, helps retiring business owners determine whether they can sell their business to their employees, and helps viable co-ops access the capital they need to leverage their ideas. Kristen has done groundbreaking work in adopting the Mondragon model to the US context, and hosts delegations from around the country, including the participants in Co-op Cincy’s biennial Union Co-op Symposium. Kristen is a 2016-2018 Business Alliance for Local and Living Economies (BALLE) Fellow. Before becoming Co-op Cincy’s Executive Director, she worked for 12 years fostering partnerships between people of faith, union members, and community members of diverse backgrounds. Kristen is a graduate of Xavier University and a lifelong Cincinnati resident – except for two years in El Salvador! Kristen is a single mother of a resilient daughter with special needs.


Charles Chawalko


Charles Chawalko likes to assemble and disassemble puzzles, especially ones that involve elements of history, politics, theory, and design. After receiving his Bachelor’s in History and Master’s in Design & Urban Ecologies, he worked for 596 Acres on the digital mapping of New York City’s urban renewal plans, the Morris Justice Project in participatory action research on issues of policing and gentrification in the South Bronx, and, most recently, designing the WE, where his skills in design, mapping, and research helped accentuate the firm’s work of developing new methodologies to promote more equitable systems. He is now a socio-spatial researcher for Designing for Democracy, a research and design agency that investigates the spatial infractions of democracy in the built environment.


Christina Clamp


Christina Clamp has over 40 years of teaching at Southern New Hampshire University (SNHU), as a professor of sociology and is the director of the Center for Co-operatives & Community Economic Development. She is consulting researcher on a national study of catalyzing community wealth with the American Sustainable Business Network. She is nationally and internationally recognized for her work in the study and promotion of cooperative ownership of businesses. She has been actively involved in promoting the study of cooperatives since her dissertation, which was a study of management in the Mondragon cooperatives. In 2019, Professor Clamp published Shared Service: A Qualitative Analysis with co-authors Eklou Amendah and Carol Coren (Cork: Oak Tree Press). Professor Clamp has served as a consultant  to  various  clients, including  the  National  Cooperative  Bank  (Washington, DC)  and  US Department of Agriculture Rural Development. She completed an interdisciplinary Bachelor’s degree at Friends World College (now Global College of Long Island University) and her Master’s and Doctoral degrees in sociology at Boston College. In her spare time, she volunteers on the boards of the Local Enterprise Assistance Fund, the ICA Group, and the Fund for Jobs Worth Owning.


Brian Corbin


Brian Corbin holds a Bachelor of Philosophy degree from the Pontifical School of Philosophy, and a Bachelor of Arts in Politics from the Catholic University of America, Washington, D.C. He completed his doctorate in Organizational Leadership in Health & Human Services at Youngstown State University (YSU) and continues his Ph.D. work at The Massachusetts Institute of Technology (MIT). Brian is the Executive Vice President of Catholic Charities USA and served as the Executive Director of Catholic Charities & Health Affairs in Youngstown, Ohio. He has published several academic and popular articles on Catholic social doctrine and political economy.


April de Simone


April de Simone is a transdisciplinary designer working at the intersection of design, planning, and systems thinking. In 2015, April co-founded Designing the WE where she co-curated Undesign the Redline, a nationally recognized exhibition exploring the historical and contemporary impacts of unjust policies and practices like residential racial ordinances, redlining, and urban renewal. More recently, she transitioned from her role as a Principal at Trahan Architects to co-launch We Arch. (We Architect) in the Fall of 2023. She is also the curator of The Practice of Democracy: We Hold These Truths, a traveling exhibition and program which launched on the High Line in the summer of 2022. Her work is inspired by her experiences growing up in a Bronx, New York, neighborhood, steeped in the collateral consequences of intentionally designed systems of inequity. In partnership with diverse stakeholders, she seeks to cultivate reframed opportunities within spatial practice, advancing equitable, humane, and just frameworks and projects shaping the conditions of our society.


Julio Gallastegui


Julio  Gallastegui  is  the  retired  general  manager  of  Laboral  Kutxa. He  spent  practically  his  entire professional life in Caja Laboral (from June 1981 to April 2019), initially in its Entrepreneurial Division, and then in its Banking Division, with an interval of two years (2008-2009) in Lagun Aro EPSV as its General Manager. He also participated in the Governing Council of Caja Laboral as vice president for two years and served on the Board of Directors of Lagun Aro Insurance for many years.


Caitlin Gianniny


Caitlin Gianniny is a writer, artist and co-founder of a majority women-owned worker cooperative, Samara Collective. Samara partners with values-based organizations to develop long-term creative pathways to progress using strategic communications and capacity building. Caitlin Gianniny brings a background in design, education and neuropsychology to building effective branding and messaging strategy. Prior to co-founding Samara, she worked with progressive organizations on issues ranging from education, healthcare, transportation and the environment, to racial and economic justice, including 1199SEIU Massachusetts, Community Labor United, and the Harvard Art Museums. At Samara, she leads on narrative and content strategy, graphic design, front-end web development, and systems design. Caitlin earned a Bachelor of Fine Arts from the Cooper Union School of Art and a Master of Education (Ed.M.) in Mind, Brain & Education from Harvard Graduate School of Education.


Damien Goodmon


27-year Leimert Park resident Damien Goodmon has been labeled a “visionary” by the LA Times, recognized as one of the LA’s “100 Most Influential African Americans” by the LA Wave Newspapers, chosen beside former LA Mayor Richard Riordan and actress Drew Barrymore for the 2009 “LA People” issue of LA Weekly, and is a lead subject of the award-winning documentary Beyond the Echo of the Drum, which premiered at the prestigious Cannes Film Festival. As a nonprofit executive director, he has led some of the Crenshaw and Black Los Angeles’ most impactful community advocacy campaigns. As a political operative, he has managed, led departments and advised electoral campaigns from the school board level up to the presidential. As an executive management consultant and systems thinker, he has built, reconstructed and managed multiple large companies and departments, including some with over 400 employees, and successfully guided complex projects and partnerships, featuring actors with divergent interests. In the public sector, Mr. Goodmon served as a policy assistant for Board District 1 of Los Angeles Unified School District, America’s second largest school district. In that capacity he was directly responsible for overseeing the largest school expansion project in the country on behalf of the Board Member, and reviewing hundreds of contracts and bids in the LAUSD’s multi-billion dollar procurement process. Mr. Goodmon has worked to secure public funding for large real estate projects, and advocate for additional investment in public infrastructure projects. In his most recent capacity, he served as a senior advisor and an initial thought leader for the creation of the affordable housing program of a global nonprofit. Mr. Goodmon is a fifth-generation Angelino and descendant of Charles and L.M. Blodgett, who were successful Black builders and the founders of the first Black-owned bank on the West Coast, Liberty Savings & Loan. The Blodgetts built the first FHA financed housing for Black people in America, Blodgett Tract. He is also a relative of Colonel Allen Allensworth, the founder of Allensworth, California, the only town in the state to be founded, financed and governed by Black people. A graduate of LA Loyola High School, he has studied at the University of Washington and Harvard University programs.


Roger Green


Roger Green currently serves as a Senior Fellow at the City University School of Law, Community Economic Development Clinic (CEDC). Building on his legacy as professor, legislator, social justice leader and policy entrepreneur, Roger recently co-founded Citizen Share Brooklyn (CSB), the Society for Effective Economic Democracy (SEED) and Brooklyn Community Collaborative (BCC), inspired by a grassroots effort that observed how structural racial and economic inequality contributes to health care disparities within poor and working poor Communities of Color (COC). He previously represented New York’s 57th district from 1981 to 2006 as an elected member of the New York State Assembly in the roles of Chairperson of the Committee on Science & Technology, Chairperson of the Standing Committee on Children & Families, Chairperson of the Joint Budget Conference Committee on Health & Human Services, and Chairperson of the New York State Black, Hispanic & Asian Legislative Caucus with the distinction of being the longest serving Chairperson of this important legislative caucus. During his legislative tenure, Roger authored and sponsored more than 160 bills that were enacted into law. He considers his authorship of legislation supporting higher education, children and families, and human rights as being a defining characteristic of his public service. Retiring from the State legislature in 2014, Roger assumed a co-chairmanship of the Coalition to Transform Interfaith Medical Center (aka Coalition to Save Interfaith). This health justice organization which includes 1199SEIU Healthcare Workers East, New York State Nurses Association, health justice advocates, faith leaders and scholar activists successfully united with Assembly woman Annette Robinson and others to save Interfaith Medical Center (a Safety-Net hospital), by securing an $83 million annual appropriation for this institution. The coalition currently works with Citizen Share Brooklyn to ensure that Interfaith Medical Center and the larger New York healthcare sector’s $40 billion supply chain is redirected and aligned with the needs of communities impacted by structural racial and economic inequality. Roger is married to Coraminita Mahr, a human rights advocate and labor leader, and is the father of Khalid, Imani and Corlita and the proud grandfather of Cora Belle and Asayah.


Rebecca Henderson


Rebecca Henderson is one of 25 University Professors at Harvard, a research fellow at the National Bureau of Economic Research and a fellow of both the British Academy and the American Academy of Arts & Sciences. She also has more than 25 years of major public board experience. Rebecca’s research explores the degree to which the private sector can play a major role in building a more sustainable economy. Her publications include Accelerating Energy Innovation: Insights from Multiple Sectors (University of Chicago Press), Leading Sustainable Change: An Organizational Perspective (Oxford University Press) and Political Economy & Justice (University of Chicago Press). She is also the author of Reimagining Capitalism in a World on Fire, which was shortlisted for the FT/McKinsey 2020 Business Book of the Year Award.


Jesús María Herrasti


Jesús María Herrasti is the retired President of Mondragon International & Innovation. He is an engineer and  worked for more  than  47  years  in  the Mondragon  co-operatives. He  was  the  research  and development Director and Chairman of the Board in Copreci S. Coop, He served as chairman of Lagun Aro Mútua, General Manager of Fagor Arrasate S. Coop, Chairman of Fagor Group, and Chairman of the Congress of MCC. In addition, he was the Mayor of the town of Aretxabaleta for eight years.


John Holdsclaw IV


John Holdsclaw IV serves as president and CEO of Rochdale Capital, an emerging national non-profit community development loan fund that promotes community ownership and cooperative principles. In a dual role, John also serves as executive vice president of strategic initiatives at the National Cooperative Bank (NCB). NCB is the founding and strategic partner of Rochdale Capital. Mr. Holdsclaw currently serves on numerous boards and holds degrees from NC Agricultural & Technical State University and Southern New Hampshire University, a Stonier Graduate School of Banking Diploma, Wharton Leadership Certificate and Certificate in Diversity & Inclusion from Cornell University. In 2019, John received NCB’s Stanley W. Dreyer Spirit of Cooperation Award. In addition, John is an active member of Phi Beta Sigma Fraternity, Incorporated.


Mary Hoyer


Mary Hoyer is a founder and Executive Committee member of the Union Co-ops Council of the US Federation of Worker Co-ops. She chairs the Finance and Labor Co-op Committees of the Wellspring Coop Corporation, and is an advisor to the Co-op Fund of New England. She has worked with the Cooperative Development Institute, the Eastern Conference for Workplace Democracy, Citizens Research Education Network, Asylum Hill Economic Development Committee, the Hartford Public Schools, the Hartford Federation of Teachers AFL-CIO Local 1018, and the Connecticut Anti-Apartheid Committee. She holds degrees from Occidental College, University of Kentucky, and University of Massachusetts Amherst. She lives in Amherst, Massachusetts.


Carmen Huertas-Noble


Professor Carmen Huertas-Noble is a Tenured Professor of Law and Senior Associate Dean for Clinical Programs at CUNY Law. She is the founding director of the Community & Economic Development Clinic (CEDC). CUNY Law School’s Clinical Program ranks first in the nation and CUNY Law is consistently ranked as one of the top US public service law schools. Professor Huertas-Noble earned her J.D. from Fordham University Law School, where she was a Stein Scholar in Public Interest Law & Ethics. Prior to joining the CUNY faculty, Professor Huertas-Noble was an Adjunct Professor at Fordham Law School where she supervised students in its CED Clinic and worked with nonprofits creating immigrant-led worker-owned cooperatives providing childcare and house cleaning services. She also served as a senior staff attorney in the Community Development Project (CDP) of the Urban Justice Center, where she counseled cooperatives in navigating their legal entity formation options and on creating democratic governance structures. As part of CDP, she worked with ROC-NY in creating COLORS, a worker-owned restaurant in Manhattan. Since then, Professor Huertas-Noble and the CEDC have played a leading role in providing transactional legal and policy support to some of the most innovative and grassroots organizations creating and supporting worker-owned cooperatives,  including  co-founding  and  incorporating  1Worker1Vote,  a  global worker  ownership movement-building non-profit, the American Sustainable Business Council’s “Ownership4All” campaign, The Coalition to Transform Interfaith, Green Worker Cooperatives and the New York City Worker-Owned Cooperative Network (NYC NoWC). In addition, CEDC was instrumental in securing financial investment from the New York City Council in 2015 for the Worker Cooperative Budget Initiative that developed a citywide ecosystem to grow and support the worker cooperative movement and has grown substantially since 2015. NYC’s investment in the Initiative represents the largest, formal US city investment in worker cooperatives in North America. She is a member of the Cooperative Hall of Fame.


Sara Horowitz


Sara Horowitz is the founder of the Freelancers Union and the Freelancers Insurance Company. Formerly chair of the board of the Federal Reserve Bank of New York, Horowitz is a recipient of the MacArthur Fellowship and has been featured on NPR and in the New York Times, Wall Street Journal, and The Atlantic, among other publications. In her recently released book Mutualism: Building the Next Economy from the Ground Up, Sara takes a profound look at the crisis of work and the collapse of the safety net, and gives a vision for a better way forward, rooted in America’s cooperative spirit. In 2021 she founded the Mutualist Society to begin to gather mutualists across the union, cooperative, faith, social enterprise, mutual aid and alternative currency communities together as a sectoral strategy.


Esteban Kelly


Esteban Kelly works to expand economic democracy through forms of multi-racial solidarity and collective ownership. He is the Executive Director for the US Federation of Worker Cooperatives (USFWC), founding President of the freelancer co-op  Guilded,  and  a  worker-owner  and  co-founder  of  AORTA  (Anti-Oppression Resource & Training Alliance), a worker co-op that has built capacity for hundreds of social justice  projects  through  intersectional  training  and  consulting. He  foregrounds  political  education, systemic thinking, and abolitionist principles into visionary organizing. He was a co-founder and first board President of the cross-sector Philadelphia Area Cooperative Alliance (PACA) and has served on numerous boards  including  the  Democracy  At  Work  Institute,  the  US  Solidarity  Economy  Network,  and  the Cooperative Development Foundation. Esteban currently serves on the boards of NCBA–CLUSA, the Cooperative Innovation Lab, the Platform Co-ops Consortium, and the international worker co-op association known as CICOPA. Esteban is a Ford Global Fellow, an Executive Fellow at the Institute for the Study of Employee Ownership & Profit Sharing at Rutgers University, and a Futures4Good Fellow in the Equitable Enterprise Initiative at the Institute for the Future.


Garam Lee


Garam Lee is currently doing research and teaching in the Forestry Sociology Lab, Department of Forestry of Konkuk University, Republic of Korea. Her background is sociology and she obtained her PhD in sociology from Yonsei University, where she investigated how the meaning of “the social” is constructed and communicated in the social economy activities in Korea and its potential for social change, from the perspective of cultural economic sociology. Her current research interests include the social impact of the Social and Solidarity Economy (SSE) and SSE’s contributions to the sustainable development goals (SDGs) and social changes. She has actively engaged in various research projects on SSE with Korean government research institutes and civil society organizations. She also authored “Role of social and solidarity economy for people-oriented inclusive growth: focusing on decent work, social inclusion and empowerment,” a draft paper contributed to the UN Inter-Agency Task Force on Social and Solidarity Economy (UN TFSSE) SSE Knowledge Hub for the SDGs.


Sang-Youn Lee


Dr. Sang-Youn Lee works at the Division of Business Administration and Graduate School of Social & Solidarity Economy at Sungkonghoe University in South Korea. Before joining the university, he worked as an assistant professor in the State University of New York New Paltz School of Business. His interests include social entrepreneurship, governance, and new firm financing. His research has been published in Long Range Planning, Corporate Governance, Annals of Public & Cooperative Economics, Journal of International Entrepreneurship, Journal of Entrepreneurial & Organizational Diversity, and Academy of Management Best Paper Proceedings. In the real business area, he worked at Korea Telecom for 10 years and was the CEO’s advisor and in charge of corporate strategy. He collaborated with UNRISD for the project on Policy Systems & Measures for the Social Economy in Seoul where he is a co-chair of 9th CIRIEC Research Conference on Social Economy on 4~6 July 2023.


Terry Lewis


Terry Lewis is the CFO of the Center for Community-Based Enterprises (C2BE) and Principal of LIA Advisors, LLC. By Presidential Appointment (Barack Obama), she served as a Director of the Overseas Private Investment Corporation (OPIC), the US government’s development finance institution, from 2011 until the agency sunset to be replaced by the US Development Finance Corporation in 2019. Formerly, she was Vice President of Cooperative Development for the National Cooperative Bank (NCB) and President and CEO of NCB Community Works, its cooperative development subsidiary. She served as a Director, Treasurer, and eight years as Chair of the Cooperative Development Foundation (CDF). She is a member of the Cooperative Hall of Fame.


Rebecca Lurie


Rebecca Lurie is currently on faculty with the Urban Studies Department and is the founder of the Community & Worker Ownership Project at the City University of NY School for Labor & Urban Studies. She was a founding member of the worker-owned cooperative, New Deal Home Improvement Company & City Roots Contractors Guild. She began her working career as a union carpenter and transitioned into worker education through the union’s apprenticeship program and the construction industry. Using a sector approach for understanding industries and businesses and their employment needs, she has remained dedicated to inclusive community economic development. Rebecca has collaborated on numerous initiatives in NYC, including pre-apprenticeship programs, a Bronx green jobs network, a kitchen business incubator and the design of Best for NYC. She was a founding member of the board of the Bronx Cooperative Development Initiative, is on the board of the Democracy at Work Institute and serves on the executive committee of the Union Coop Council/US Federation of Worker Coops. She is Trustee Emerita with the Brooklyn Society for Ethical Culture. She holds a Master’s in Organizational Change Management from The New School, a certificate in Adult Occupational Education from CUNY and is certified in Permaculture Urban Design. She is a native New Yorker, raised by a fervent activist with the DNA and tireless passion for social justice.


Julian Manley


Julian Manley is Professor of Social Innovation at the University of Central Lancashire, Preston, UK. He was a founder member and was the first Chair of the Preston Cooperative Development Network, and is founder member and Director of the Preston Cooperative Education Centre and NewsSocial Coop. He is the co-editor of The Preston Model and Community Wealth Building (Routledge, 2021) and co-editor of the forthcoming Cooperation and Cooperatives in 21st Century Europe (Bristol University Press).


Agustín Markaide Soraluce


Agustín Markaide Soraluce is the retired president of Eroski (2011-2022) and Fundación Eroski (2011-2022) and was a member of the cooperative for over 27 years. He served for six years as president of the Permanent Commission of the Mondragon Congress. Prior to joining Eroski, Agustín was a member of the Erein Agri-food Group for six years. He was also president of AgeCore SA from 2020-2021.


Sandra McCardell


Sandra McCardell has broad experience as a business owner, faculty member, non-profit Director, and team member engaged in a variety of initiatives focused on sustainability through the company she started in 1989, Current-C Energy Systems, Inc. Sandra formed the New Mexico Green Collaborative in 2009 to focus on Green Jobs, and has worked with UNM Valencia, UNM Gallup, San Juan College and Northern New Mexico College on contract or teaching green energy, green building, and sustainability. In 2019, she co-founded the nonprofit Cooperative Catalyst of NM, a cooperative development center. She has served as an advisor to the Ministry of Energy & Water in Afghanistan, and worked with SmartGrid Asia in Thailand, as well as with many communities and Tribes in the West on similar initiatives. Sandra has degrees  in  Cultural  Change  /  Adaptation  from  Princeton  University,  a  Master’s  in  International Administration from the School for International Training, and an MBA from the University of Chicago.


Oscar Muguerza


Oscar Muguerza serves as director of business development on behalf of Laboral Kutxa bank, part of the Mondragon cooperative ecosystem. In this capacity Oscar manages strategic alliances and agreements with entrepreneurial and social economy sectors, as well as banking relationships such as the European Investment Fund. As a recent graduate upon obtaining degrees in economics and business sciences from the University of Deusto (Bilbao), Oscar worked briefly for a well-known consulting firm and then has spent his entire professional career at Laboral Kutxa leading new business development ventures with entrepreneurs, freelancers, companies, social enterprises and corporations across all sectors. Oscar also serves as the coordinator and vice president of the Gaztenpresa Foundation, and is currently a member of the Youth Business Spain board of trustees and the Seed capital Bizkaia board of directors.


Elroy Natuchu, Jr. & Kandis Quam


Elroy Natuchu, Jr. and Kandis Quam are cousins from Zuni Pueblo. They are working artists and business partners in Natuchu Ink (natuchuink.com), a company they co-founded. Both have been instrumental in the development of the Ancestral Rich Treasures of Zuni cooperative (ARTZ, zunipuebloart.com), the only Zuni company owned and operated by Zuni artists and the only known Native-owned artist cooperative in New Mexico. Kandis and Elroy are creating an art apprenticeship program for the Zuni Youth Enrichment Project (ZYEP.org) where they work to transform the Zuni arts economy by encouraging thriving businesses to be able to charge prices that reflect the real value of the work, strengthening the community and empowering the next generation of Zuni artists. For Elroy and Kandis, as with many people from Zuni, art is an intergenerational calling to which each of the cousins returned after college. Kandis, first in her family to graduate from college, studied biology and has a degree in Cultural Anthropology; she is also a digital creator and worked for the Cooperative Catalyst of New Mexico. Kandis serves on the Board of ARTZ, and Elroy is Secretary for the organization. When Elroy was in college, he planned to work as a radiology technician, then received his degree in studio art and Native American studies. Both returned to Zuni and became artists with a focus on community. Elroy notes that “my passion is re-educating multiple generations of Zuni people, using art as the base for cultural teachings and the visual representation of our oral history.”


Doug O’Brien


Doug O’Brien is the President and CEO of the National Cooperative Business Association CLUSA and works with the cooperative community, both domestically and internationally, to deepen its impact on families and communities. NCBA CLUSA is the primary voice for cooperatives in the US for using the cooperative business model to build a more inclusive economy. Before coming to NCBA CLUSA, he led the work of the White House Rural Council and served in top positions at the US Department of Agriculture, including leading the Rural Development Agency, a community economic development agency with over 40 programs and 5,000 employees that annually finances more than $30 billion.


Kevin O’Brien


Kevin O’Brien is the Founder and Managing Member of the Worx Printing Cooperative in Worcester, Massachusetts. He is an anti-sweatshop activist turned reluctant entrepreneur. For the past 25 years he has sought to better understand supply chains and work within them to improve the human and environmental experience and impact. He has worked with merchandising, design, manufacturing, imprinting, fulfillment, distribution, as well as finance and e-commerce. The foundation of his experience comes out of the New York City and Los Angeles Garment Centers and from manufacturing facilities throughout the country. His experiences have brought him in contact with the creative and technical genius, as well as the shortcomings, of ethical manufacturing practices. He uses his experience to help chart a more progressive future that is of greater benefit to workers and the natural environment.


David O’Connell


David O’Connell is a trade unionist from the UK, currently writing his doctoral thesis in Germany. With a background in workplace organizing in both countries, he completed his Master’s degree in Labor Policies & Globalization in 2016. His current research, funded by the Hans Boeckler Foundation, focuses on the role of unions in buying out and converting existing firms to employee ownership.


Imanol Olaskoaga


Imanol Olaskoaga is a specialist in prospecting and development of new businesses. He has extensive experience as director of large international projects in various industries. Presently, Olaskoaga is the founder of Powerfultree and CEO of Agrivoltaics, a startup. He was a new business promoter for the Mondragon Group in 2021 and the new projects manager for the ERREKA Group from 2020-2021. Previously, he was the business manager of Batz Automotive Group from 2018-2020 where he had management of 1,500 people and eight plants internationally. He was managing director for Erreka Fastening Solutions from 2011-2018, during its transition from a traditional business, very mature and in crisis, to what Erreka Fastening Solutions is today. His academic career includes an Executive MBA from Mondragon Unibertsitatea, and degrees from the University of Technology of Compiègne (UTC) in mechanical engineering and University of Navarra in industrial mechanical engineering.


Michael Alden Peck


Michael Alden Peck serves as executive director and cofounder of the non-profit worker ownership movement, 1worker1vote; co-founder and managing director of a second for-profit start-up, the Virtuous Cycle Collaboratory (tvc2) – a worker cooperative and social enterprise whose mission is to “flatten unequal socioeconomic curves into shared prosperity virtuous cycles”; board member of the American Sustainable Business Network (ASBN – includes the American Sustainable Business Council  and Investors Circle), where Michael serves on the executive and governance committees (and was a 2019 recipient of ASBC’s Sustainable Leaders Award); Blue Green Alliance corporate advisory board member; Worx Printing union coop board chair; member, Preston, UK, NewsSocial board; Coop Cincy volunteer staff member; former International Delegate (1999-2019) representing USA and Canada for MONDRAGON; and MAPA Group Inc. founder & president during its 25-year run (1994-2019). Prior to founding his first company in 1994, Michael served as a naval officer on active duty overseas from 1976 -1983, winning the competitive Commander-in-Chief, US Naval Forces Europe Leadership award in 1981 while posted as the US Navy’s representative at France’s Naval Academy, completing 20 years of service as a Commander in the Naval Reserves in 1996. Michael served as defense and economic development legislative assistant (1984-1986) to the US Senate Majority Leader; as executive assistant (1986-1988) to the President of the BDM Corporation (who held concurrent positions as Virginia’s Council of Higher Education chair and cochaired the national Democratic Party Business and Finance Councils up through the 1992 presidential elections); and as a senior vice president for corporate business development at SAIC (1988-1994), then the nation’s largest employee-owned, applied R&D company with its own internal stock market. Michael holds degrees from Rice University (1976), where he received the 1976 English Department senior honors thesis award and active-duty commission in the US Navy, and from the John Hopkins University Paul H. Nitze School of Advanced International Studies (SAIS 1985). Michael studied as a Rice University Schlumberger Foundation award recipient at the Sorbonne and the Institute of Political Science in Paris, France (1974-1975).
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Foreword


Rebecca Henderson


How shall we realize economic justice? In the United States, the pandemic has turbocharged inequality, further dividing those with wealth and control from those who live paycheck to paycheck. Globally, Covid has destabilized developing nations across the world, eating through resources, devastating populations, and undoing years of work in health care and education. At the same time, we remain enormously wealthy. In my lifetime global GDP has increased more than sixfold (in real terms!). We have more than enough resources to provide everyone on the planet with enough to eat, somewhere to sleep and some sense of physical security.


How can we structure economic activity so that this wealth is more broadly distributed? One possibility is to double down on redistribution – to pair significant taxes on wealth with something like a universal basic income. The other is to broaden employment and to increase employee power. Redistribution undoubtedly has its place, but to my mind our priority must be the creation of “good jobs” – well paying, meaningful jobs in which everyone is treated with dignity and respect and employees are empowered to shape their own work. Satisfying work is one of the great joys of a life well lived – and the knowledge that one can take care of oneself and one’s family is a bedrock of self-respect, of thriving communities and of engaged citizenship.


Where are these jobs to come from? The State can help, of course. Strong, effective educational systems, a decent minimum wage policy, the protection of the right to organize and the provision of some mechanism for employee voice – these and other policies like them can make an enormous difference in rebalancing power in the workplace. But the most fundamental solution is direct employee ownership – the creation of firms in which there is no conflict between labor and capital because the employees are in charge.


Why might a largescale move to employee ownership be a powerful step on the way to building a good jobs economy? Most obviously, making employees the residual claimants to the profits of the firm is likely to significantly increase employee wealth. Employee-owned firms – as you might expect – prioritize employment over profits and pay their employees above the going wage. Employee-owners have on average more than twice the amount in their defined contribution accounts as participants in comparable nonemployee-owned companies, and 20% more assets overall.


When employee ownership comes with greater job security and the ability to participate in decision making it increases employee loyalty and motivation, lowers staff turnover, and drives higher levels of innovation and productivity. Freed from the short termism of modern capital markets, employee-owned firms find it much easier to make the investments that are essential to building and maintaining a highly engaged workforce—not only to provide training, decent wages, and benefits, but also to invest the time and energy required to ensure that information is widely shared, that sustaining the culture is a priority, and that everyone is engaged. It is not surprising that employee-owned firms also grow faster and are vastly overrepresented in the “Best Companies to Work For” rankings.


The big question, then, is how to form, fund and grow employee-owned firms at scale. We know that they are feasible. The Publix supermarket chain is the largest employee-controlled firm in the US, with more than 1,000 locations throughout the southeast and 200,000 employees. In the UK, the employee-owned retail giant, the John Lewis Partnership, which was founded in 1864, had revenues of more than £10bn ($12.3bn) and more than 80,000 employees. And then, of course, there is Mondragon, which in 2020 was one of the largest firms in Spain, coordinating more than 260 separate cooperatives, generating more than €13bn ($15bn) in revenues and employing more than 81,000 people.


Can we make employee-owned firms mainstream? It will not be easy, but it is eminently possible, as this important collection of path-breaking essays suggests. Most importantly, it is an idea whose time has come.


On July 4, 1927, Owen Young, then the CEO of the General Electric Corporation, was the guest speaker for the opening of the Baker Library at the Harvard Business School. As he spoke the “Roaring Twenties” were in full flight, and the US was experiencing levels of inequality that were not reached again until our own times. He dared to think that American capitalism might have the strength and the flexibility to embrace a quite different model:




P erhaps someday we may be able to organize human beings engaged in a particular undertaking so that they truly will be the employer buying capital as a commodity in the market at the lowest price.… I hope the day may come when these great business organizations will truly belong to the men who are giving their lives and their efforts to them, I care not in what capacity.… Then we shall dispose once and for all, of the charge that in industry organizations are autocratic and not democratic.… Then, in a word, men will be as free in cooperative undertakings and subject only to the same limitations and chances as men in individual businesses. Then we shall have no hired men. That objective may be a long way off, but it is worthy to engage the research and efforts of the Harvard School of Business.1





In 2022, nearly 100 years later, HBS set up a Business & Society Initiative – an effort devoted to thinking about how firms can best contribute to building a just and sustainable society. My hope is that we’ll take Owen Young’s advice. But we are merely a pebble in what must be an avalanche of change. We must reimagine capitalism. This book shows us how.


End-note


1 Mackin, C. (2020). Towards an economic democracy, New Republic (March 25, p.392) quoting Owen Young, Dedication address, Harvard Business Review, V.4 July (1927): 385–394.









Introduction


An Overview of the Book, Audience & Intended Impact


Christina Clamp & Michael Peck


Capitalism is a broken model, but it remains the dominant global economic order. The world has seen its flaws in light of the Covid-19 pandemic of 2020. As of the time of this writing, we are still challenged by the breakdown in the global supply chain for many types of imported manufactured goods, and disruptions in the workforce. A recurrent theme is that the pandemic has disproportionately affected women, Black communities, ethnic minorities, and precariat geographies and populations, mainly from the Global South, who are frontline workers, climate refugees, and those fleeing authoritarianism and warmongering.


Caregivers are essential to society, but are among the lowest-compensated workers, and many were already struggling financially before the pandemic. Meanwhile, school closures and the risks of exposure to the virus have meant that unemployment was often the only option for parents who had no one to help take care of their young children. Others who were close to retirement decided that it was time to retire. Research on the impact of Covid found that frontline workers in the United States and United Kingdom were often disproportionately affected by the virus. Low-wage workers had to choose between exposure to Covid and the ability to pay their rent while professional workers could work remotely (Moore et al., 2022).


Others found that the “pandemic pause” led them to rethink what is important to them in a job — to be able to do worthy work, to be valued for one’s contribution both financially and socially. Far too many in this world did not have those benefits.


Too often, people believe that there are no viable alternatives to this economic order. Political discourse traditionally focuses on the problem of either democratic liberalism or state-controlled socialism. Change need not be premised on those two extremes. A focus on the nature of work and business institutions can secure middle ground through systems of economic democracy that build accountability, equity, and democratic governance into the workplace (Restakis, 2010). Worker cooperatives give their workers a path to equity and security in their workplace. In worker cooperatives, people are able to work towards membership that gives them long-term stability in their employment, equitable participation in the profits of the firm, and an ability to participate in governance. This principled form of work ensures that economic benefits are distributed to all rather than the privileged few. Worker cooperatives work in an open market just as other businesses do.


Capitalism is characterized by competitive markets and the return of profits to investors. In the globalized economy, it is a race to the bottom as firms look for the best opportunities to find cheap labor and little to no regulation of their practices. Global inequality leaves the majority of workers living and working in substandard and often unsafe conditions. In advanced economies, it is a model of diabolical design to use working-class assets in the form of pension funds as an engine for capital markets, while keeping it invisible to the workers who own the pensions. In this way, it buys the complicity of workers in preserving the system in the hope that they will be left something to live on in their retirement. How much better the economy could be if we provided workers clear, transparent, and meaningful ownership of the firms in which they work!


These ideas are not new. Matthews (1999) in his study of the Mondragon Group,1 a cooperative group of worker-owned firms, wrote of “distributism” — a political philosophy that first emerged in response to an earlier period of severe social inequality. Distributism is based on a belief of broadened ownership of property and a “society of owners” rather than the concentration of wealth in the hands of a few. It emphasizes socializing the ownership of the means of production, distribution, and exchange. Worker cooperatives are a well-tested vehicle for that broadened ownership. Surely this approach is superior to today’s “shareholder primacy” model, which privatizes profits, socializes losses, and misinforms intentionally and mightily through “purpose washing” and virtue signaling.


An updated but related discussion of worker cooperatives can be found in the work of Horowitz (2021), who advocates for a return to the values of working together (see Chapter 30). Mutual aid — or mutualism — is key to her analysis of what it takes to create a virtuous cycle in our economy. Mutualist organizations, according to Horowitz, are created to solve a social problem and to serve their members. They are economic institutions guided by principles of sustainability and independence from outside third parties. Lastly, they have a long-term focus to serve future generations as well as the present members.


Just as an earlier generation turned to neighbors for barn raisings, and in later generations to the unionization of labor, and cooperatives in housing and banking, it is time for us to reclaim those values and promote these new approaches to address society’s failings. There is a role for government in this work — but not in solving this challenge. Instead, government can create enabling legislation and provide seed funding to support the rebirth of this virtuous cycle. The rest is up to us.


The Case for Union Co-ops


Workers are dissatisfied and want to see changes. There is renewed interest in unionization in light of the pandemic and loose labor markets. Union drives are experiencing mixed results and much has focused recently on retail and service employment such as in Amazon’s and Starbucks’ US locations. The combination of slow wage growth, inflation, the Covid pandemic’s “Great Resignation,” and disparities in how workers were treated during the pandemic, have fueled this renewed interest in trade unions. Unionized workers benefit from higher wages and better benefits, which benefits not only union members, but all workers. Unionized workplaces also see improvements for women and people of color. Union representation addresses issues of labor inequities such as occupational segregation, and discrimination due to structural racism and sexism (Economic Policy Institute, 2021).


Union density in the US as of 2018 has returned to pre-New Deal lows. Union membership is 10.8% of all wage and salary workers, and 6.4% in the private sector. Public sector membership has held steady since the 1970s but may be negatively affected by the US Supreme Court’s Janus ruling (Milkman, 2020), that prevents unions from collecting mandatory “fair share” fees from non-members. These were partial fees charged to non-union members. Three of the unions (Teamsters, United Food & Commercial Workers, United Steelworkers) have seen about a 5% reduction in membership, but overall, the unions have not seen the loss of public sector memberships and fees (Bloomberg, 2020).


US unions have lost power and leverage, but there are encouraging signs. Milkman (2020) sees optimistic trends for the future of labor, citing the successful efforts of worker centers, the “Fight for $15” led by the SEIU in the fast-food industry, and the favorable view of unions by the millennial, Z and Alpha generations who were particularly impacted by the Great Recession. Also noteworthy was the successful 2018 teachers’ strike in West Virginia that catalyzed similar walkouts in Oklahoma, Arizona, Kentucky, North Carolina, and Colorado (Milkman, 2020).


According to Peck, a cultural transformation is afoot:




A crossover electoral majority is demanding a new culture of honorable work. As a result, in a melting-pot nation experiencing meltdown, hybrid labor-organizing opportunities abound. This process includes a democratic, cooperative, and marketplace-competitive approach to new work prospects, technologies, and structures reflecting the values of self-reliance, bootstrapped entrepreneurialism, and civic and workplace equity, combined with wage solidarity, democratic inclusion, inter-cooperation, and social transformation. Cooperatives that offer competitive marketplace examples of workplace democracy and represent significant scale are already uniting with unions who bring solidarity culture and journeyman training, including safety, back to the American productivity table (Peck, 2021).





Trade unionism has remained strong in some OECD countries. Iceland is the most unionized country with 90.4% of its workforce represented. Scandinavia has strong unionization: Denmark (67%), Sweden (65.2%), Finland (58.8%), and Norway (50.4%) (OECD, 2022). German trade-union memberships have been steadily declining; IG Metall is Germany’s largest union and has had tremendous influence in speaking not only for its members, but also for much of the German workforce (Groll, 2013). As we will see in Chapter 15, this decline is leading some to rethink the nature of trade unionism and IG Metall’s approach.


Trade unionism in the UK, while stronger than in the US, has also seen declining membership — from a high of 13 million in 1979 to a current level of 6.44 million (Roper, 2020). Yet, since the start of the pandemic, Trade Union Congress-affiliated unions are seeing an increase in memberships in both the public and private sectors. Union membership accounts for 23.5% of all UK workers (Roper, 2020). Membership increases have been noticeable amongst frontline workers and women.


Labor activism has traditionally focused on wages and benefits. The pandemic has shed light on another key area of union activity — the health and safety of workers. A study of UK and US workers found that health and safety committees are able to serve as a collective voice in advocating for the health and safety of all workers (Moore et al., 2022). While unions walk a fine line on issues of vaccination and Covid, union health and safety committees are able to advocate for employer resources to educate and protect workers equitably. “To some extent, unions educate workers about the nature of their legal rights, facilitate exercise of these rights, and work to ensure such rights are protected by encouraging vigorous enforcement against violations” (Sojourner & Yang, 2022). In the US, given the limited effectiveness of the Federal Occupational Health & Safety Administration, union health and safety committees have a significant role to play in the workplace.


There is also a case for linking cooperatives and unions (Bird et al., 2021), which could reinvigorate their memberships and strengthen their movements, given their mutual concern with social and economic equity. Through the joint efforts of unions and worker cooperatives in the form of union co-ops, workers are able to realize the benefits of ownership and are assured that the voice of all workers are heard. The growing, global, social-enterprise-economy movement includes both labor and worker cooperatives together with many other mission-aligned constituencies.


An Introduction to the Mondragon Cooperatives




F or men and women to be owners of their own destiny they must have an inner “music.” If the melody is that of money and the desire to live with unlimited comforts, it will not be possible to transform the structures. — Alfonso Gorroñogoitia (Altuna Garibilondo, 2008)





Those are words to live by as we seek to create a more ethical approach to our economic activities. Worker members in the Mondragon co-operatives understand the challenge of how to advance their business activities, while ensuring that individually their involvement is about transforming their communities, and not simply about their own personal gains. We, the editors of this book, share those values. One of our intentions here is to foster a focus on union cooperatives and other, similarly mission-aligned, hybrid worker-ownership structures that have both a commitment to place and to the people in those places.


The inspiration for this approach lies in successful examples of people who came together to improve their lives, such as the Mondragon Cooperative Corporation in the Basque region of Spain. Today it employs over 80,000 people in 96 cooperatives and 14 research and development centers in four sectors: finance, industry, retail, and knowledge. Yet as we go to press, the members of Orona, a cooperative manufacturer of elevators, and the Ulma Group (focusing on greenhouse, architecture and construction related sectors), have voted to leave the Mondragon Group. This will reduce the scale of the industrial group by 50%. The significance of this change is addressed by Michael Peck in Chapter 1.


Mondragon has been built on a strong cooperative set of principles that place labor at the center, while recognizing that its success is based on its ability to engage in a free market system. It has served as a global touchstone for people seeking alternatives to the anti-union corporate model that prioritizes profits over labor, communities, and the environment. Much has been learned from their experience, and still more can be learned. This book examines how we can reimagine capitalism on principles of shared ownership, unionized worker ownership, and a commitment to the people and places where these firms are established. One of our goals here is to establish a theoretical framework for examining the problems of corporate capitalism, and how worker ownership and worker cooperatives address issues of equity and inequality in a free-market system.


Mondragon has been the muse for many who have pursued new worker-cooperative development, and explored the question of how to adapt the “Mondragon Experience” to other places in the world. These experiences are part of this book.


Among them is Chris’s 1982 journey to Mondragón to conduct doctoral field work on the management of the cooperatives.2 At that time, the director of public relations at the Caja Laboral Popular (Mondragon’s affiliated bank) was Iñaki Aguirre Zabala, the son of the first Basque president. Her first meeting with Iñaki led to an invitation to conduct doctoral field work with access to the bank’s library, and support from Iñaki’s staff to organize interviews with managers (Clamp, 1986). Chris was eventually able to connect with three Mondragon founders who at the time were still with the cooperative: Jesús Larrañaga, José María Ormaetxea, and Alfonso Gorroñogoitia. As her field work progressed, she had the chance to become part of the community of Mondragón itself — the municipality in the Basque Country that the cooperative group is named after. There, she deepened her relationships with the Mondragon cooperative’s founders and members. She worked with marketing staff on English-language translations, assisted visitors, got involved with the agricultural cooperative group, and joined a cuadrilla — a group of close friends who are core to Basque social life. During her stay, Chris interviewed 50 cooperative managers; most were mid-career; some joined the cooperatives for their potential to build and strengthen the local economy of the Basque Country. Inspired by the leadership of Mondragon’s spiritual, moral, visionary, and practical founder, the Catholic village priest José María Arizmendiarrieta, they were able to create the first co-ops and contribute significantly to the redevelopment of the Basque region. Another contributor to this book, Mondragon’s first international president, Jésus María Herrasti, writes in the context of a personal relationship with Father Arizmendiarrieta (see Chapter 7).


In 1980, the BBC produced a film about the Mondragon cooperatives that served to inspire others. Visitors came from trade unions in the UK and other parts of Europe, and from as far away as China. The Chinese wanted to study how this form of cooperation functioned in a free-market system. Thousands of people from all parts of the globe still visit Mondragón annually to see this exceptional example of social innovation and workplace democracy. In Chapter 17, Dan Swinney reflects on how influential that film was for him and many others.


Initially, the challenge was how we could replicate the Mondragon model. For others, it was to adapt those lessons that were relevant to a new setting. In the US, we wondered whether the Mondragon experience could be replicated, citing questions as to whether it was idiosyncratic to Basque culture and historical circumstances. Replication has rarely if ever worked in development. Still, there are many aspects that could be adopted, such as the structure of capital accounts, the role of social councils, and the labor indices that created a flatter compensation structure.


Innovation in the Mondragon Experience


Mondragon has undergone many changes since its first cooperatives were established in the 1950s. Another aim of this book is to examine Mondragon in its current form, and its continued value as a touchstone for us to learn from and to gain inspiration. Throughout its history, Mondragon has demonstrated an amazing ability to innovate. This can be seen in its recognition of the need to create a linked system of cooperatives with their own bank, research and development centers, and social insurance. Another important innovation is the capital structure of using internal capital accounts for each worker-member, and the allocation of a share of profits to support the local communities in the form of schools, hospitals, and strengthening the Basque culture.


Another goal of this book is to examine how important innovation has been to the sustainability of the Mondragon cooperative experience. First, we consider the role Caja Laboral Popular played as a development bank in the early years of the group. We then consider recent examples of innovation in banking in the case of Gaztenpresa; in mentoring a new generation of entrepreneurial leaders in Ahalbidetu (not a Mondragon entity, but situated in Bilbao in the Basque Country);3 in product and service development at the Erreka Group; and lastly the creation of new cooperatives through Team Academy.


Mondragon’s story is not just one of successful worker ownership but also of successful community economic development. This is evident in the 10% that is returned to social investments from the cooperatives. It is evident in the growth of the ikastolas — cooperative primary and secondary schools established in the 1960s and 1970s in the Basque Country. Today, there are 120 ikastolas in the region, with 6,000 teachers serving 60,000 students and 40,000 families. This represents 15% to 18% of the educational system in the region (Ikastolen Elkartea, 2022).


One can also see this in the growth of Mondragon University, with its three schools and its involvement internationally in the network of universities and incubators fostering the next generation of entrepreneurs and intrapreneurs. Mondragon, in the past, was criticized for not promoting its cooperative-group membership internationally. One of the managers that Chris interviewed in 1982 pointed out that they were not missionaries of cooperation; rather, they focused on how to improve their own region.


Today, Mondragon does have foundations — Mundukide (mundukide.org/es/) and the Eroski Foundation (https://corporativo.eroski.es/quienes-somos/fundacion-eroski/). Eroski is supported by the 10% social contribution from the Eroski Cooperative’s annual profits. Mundukide receives both individual as well as corporate contributions from cooperative and noncooperative firms. Mundukide is currently engaged in development work in Ethiopia, Colombia, Ecuador, Brazil, and Mozambique, as well as the Basque Country.


Key to Mondragon’s cohesion as a group are its clearly articulated cooperative principles. Mondragon continues to foster a principled approach committed to workers through cooperative ownership, and adheres to the following 10 principles:


1. Free adherence — Mondragon is open to anyone who accepts our Principles. There needs to be respect for diversity in who may be a member of the co-op, i.e., no restrictions on the basis of religion, partisan politics, or ethnicity.


2. Democratic organization — a one-person, one-vote system for election of the cooperative’s governing bodies and for deciding on the most important issues.


3. Sovereignty of labor — profit is allocated on the basis of the work contributed by each member in order to achieve this profit.


4. Instrumental and subordinated nature of capital — capital is a necessary resource, but it does not confer the right to vote and its stake in the profit is limited and subordinated to labor.


5. Participation in management — workers participate in governance of their firms.


6. Wage solidarity — in accordance with the cooperative’s real possibilities, and equitable at an internal and external level and for Mondragon.


7. Inter-cooperation — as a mechanism for solidarity between cooperatives and for business efficiency.


8. Social transformation — commitment to the supportive, sustainable development of our local area.


9. Universality — in solidarity with the promoters of economic democracy within the context of the social economy, fully embracing the goals of the international cooperative movement.


10. Education — promoting people and the cooperative culture, allocating human and financial resources to the cooperative, and professional education of the members and to young people in general. (Altuna Garibilondo, 2008.)




Figure 0.1: Basic Cooperative Principles


[image: Images]


Source: MONDRAGON CORPORATION.





In this book we also examine Mondragon’s influence in similar movements, first in the Catholic Church, then in England, Germany, the Republic of Korea (South Korea), and the US. The case examples explore how Mondragon has been a source of inspiration, and a resource to many. In the concluding section, our contributors discuss the resource challenges we face in new worker-cooperative development.


This book is intended to provide hope and inspiration by serving as a resource for those interested in developing worker cooperatives, as well as an introduction for those interested in the virtuous cycle/“solidarity dividend” alternatives to shareholder-primacy capitalism. It is also intended to peer over horizons and around corners, “showing, not telling” how Mondragon-inspired virtuous cycles transform “humanity at work” globally and locally. Virtuous cycle characteristics include self-reliance, the DIY (do-it-yourself) ethos, equal and inclusive opportunities and practices, shared wealth-creation with democratic governance, climate healing, and aspirational work with shared purpose and values.


The book was conceived in the middle of four lethal pandemics simultaneously threatening “humanity at work and life”: embedded racism, withering economic-class inequalities, Covid’s terrible death toll, and a global assault on democracy. Through the various chapters in this collection, our goal is to inform and inspire the efforts of a new generation of cooperative entrepreneurs. Its two-fold mission:


• First, to be a resource for those developing hybrid-model worker cooperatives and social enterprises as framework for an inclusive, and climate-respecting “stakeholders-as-shareholders” global economy.


• Second, to uplift and amplify critical new voices of those doing the work.


We encourage you to turn to the conclusion at the end of this book first to gain an appreciation of what this collection contains. Many of the contributors joined us for a virtual convening where they introduced themselves and then provided a short summary of their key points. The concluding chapter pulls together the main themes generated by the contributors and shows how they come together as a cohesive whole.


We believe that today’s “war of the worlds” in Ukraine has presented a moment of urgency to reimagine our economic institutions. Neoliberal globalization has proven gratuitously cruel and ineffective in response to these multiple crises. The global pandemic has shone a harsher light on inequalities in society and offers the opportunity to develop hybrid worker-ownership models that seed virtuous economic cycles that no longer commoditize human and social capital. This book lifts the lid on building high-purpose and uplifting socioeconomics that work equally for all.


Our core belief is that there is no sustaining worker voice without worker power that is demonstrated through solidarity, democracy, equality of opportunity, and shared equity and wealth. Its premise is that an ineluctable policy for a fair and aspirational economy demands inclusive, broadened, and deepened stakeholder/worker ownership, undergirded by workplace democracy practices.


Like Mondragon, we believe single-class equity governance is synonymous with solidarity. Every equity share guarantees the equal right to vote for change, and provides the basis for a paradigm-changing culture that combines stakeholder community and individual civic mutualism, stability, and self-reliance to innovate, defend and facilitate more fulfilled lives and dignified retirements.


We hope that the contributions shared here will inspire you to look forward and see these testimonies as a means to look beyond what has already been done. We challenge you, and ourselves, to use the lens of these shared narratives to see, individually and collectively, just over the horizon, around corners and in the urgent present — and then act, wherever we are, to build the better world we know is possible.




[image: Images]


There is always another step to take.


Father José María Arizmendiarrieta


Photo source: Wikipedia.





End-notes


1 “Mondragon” is the current branding of the Mondragon co-operatives. Where we refer to the co-operative group, we have used the spelling Mondragon as in Mondragon Cooperative Corporation (MCC). Reference to the town is presented here in Spanish as Mondragón.


2 Published information on the early years of Mondragon can be found in the following article: The Evolution of Management in the Mondragon Cooperatives, https://community-wealth.org/sites/clone.community-wealth.org/files/downloads/paper-clamp.pdf.


3 Ahalbidetu is not a Mondragon entity, but a Bilbao entity resulting from Bilbao’s singular industrial leadership in the Basque and Spanish experience… we are also framing the Basque region as well as that of Mondragón.
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PART 1


Reimagining Capitalism


This section sets a theoretical framework for examining the problems of corporate capitalism, and how worker ownership and worker cooperatives address issues of equity and inequality in a free market system.












CHAPTER 1


Cooperative Capitalism at the Coalface


Michael Peck


Part 1: The Coalface


Humanity at Work and Life: Global diffusion of the Mondragon Cooperative ecosystem experience (MCE2)


Before automation replaced hand cutting in the darkest, most cramped, dirty and hazardous conditions, the coalface miner — a collier — was paid by the mine operator-owner to identify and select the best seams and veins. Masters of depth and density, coalface miners directed their teams to extract energy and wealth out of rock. Running in the deep undergrounds of globalized corporations, extractive commerce started in the mining sectors, where boom-bust local economies and job-site health risks — explosions, avalanches, closures, unheralded deaths lost to black lung darkness — provoked labor confrontations with owners and operators.


Financially compensated in direct proportion to meeting quality and quantity performance metrics, the original “coalface” — the mining-industry skill descriptor — evolved to signify workers’ “hands-on” involvement and frontline leadership by example. Fairly distributed financial rewards for work, however relatively dignified on site, never kept up with sector production expertise and shared risks. Shared equity and democratic governance commensurate with productivity and earned profits also remain unrealized for subsequent coalface generations living with strip-mined mountaintops and hometown ecological toxicity after the easy pickings departed with the operating capital.


Today’s world hypocritically decries coal, while demanding ever-more quantities “to electrify everything.” Coal-producing regions face Hobbesian choices, trading coal’s spoil tips, slag heaps, and dustbin detritus in exchange for hard-scrabble survival. Unchecked lethal pulmonary diseases are traced directly to vicious-cycle mastectomy removal of mountaintops and dumping of surface and strip-mined earth into adjacent valleys and streams, leaving no clean and healthy way out for local coalface stakeholders.


Each new industrial wave of extractive energy adoption demands more local earth, air, noise, heat, freshwater and precariat human sacrifice. Environmental safety threats fall through outdated and unrepaired safety nets, from mining to oil drilling and gas fracking, to megawatt wind-turbine towers dominating local mountain ridges whooshing through valley flatlands and graded ridges, and solar panels radiating across every available, flat-enough terrain.


These are the lands of no more body parts to barter.


Rising local and national resistance to right-of-way permitting follows a well-hewed path, pulling scabs off generational wounds earned from preparing hometown terrain for exported profits that strip regions of legacy environmental balance in exchange for regional economic lifeblood. Without credible, sustaining, inclusive economic formulas, these places written off by exterritorial economic elites as beyond cultural and stakeholder redemption, increasingly and reflexively vote in defiance and accumulated grievance. Monetizing Murdochian media monsters egg them on, selling proven lies for shareholder profit, whipping the faithful into partisan frenzy to then leave victims to rot in the trash folder aftermath of discounted anonymity when the trials and funerals begin.


This is the gospel of creative destruction without any faith in equally creative local reconstruction.


It takes a Basque village with topography similar to North-Central Appalachia, substituting a seagoing coastline for the five-state Ohio Valley River region, mastering the forging of iron and steel while confronting multiple incoming pandemics such as state-sponsored socio-economic devastation without pause after a Civil War, World War II and 40 years of dictatorship, to offer more equal and sustaining, generationally prosperous, sociocultural pathways forward.


It takes extended, networked village ecosystems — reeling worldwide from trickle-down misery, while dying of transformation thirst — to consider what alternatives creative and just reconstruction might offer to stakeholders and their communities treated as living, renewing, sacred human and social resources.


Forgotten people and places, not only in America’s mountain ranges, their valleys, flatlands, townships, but also in suburbs, coastlines, and cities where Covid-19 “seamlessly” followed evilly marketed corporate fentanyl takeovers of unsuspecting local populations whose already degrading healthcare infrastructure was unable to cope with increased biological toxicity. This double gut punch, a coalface misery index avalanche in the making, added the moral injury of agony without hope to the civic insult of more solitary, disrespected deaths in unmarked graves.


Salvation at the coalface happens by joining climate- and energy-security subsets together with better social-and human-capital asset metrics, guiding impact investments in virtuous instead of vicious cycles. Applying purpose-driven common-ground solutions to intersecting common-good formulas rebuilds local existential resiliency. This is where the salvaging whole can greatly exceed the extracted parts.


Fixing planetary precarity starts at the coalface ground zero for unevenly broken places, keeping the carpetbaggers and plunderers at bay by empowering local stakeholders with agency, equity, and self-governance, recharging aspiration and fulfilment into a blue-green topography where demographics and natural resources can still forge regenerative destiny.


This book’s practice origin flows from its globally diverse but values-aligned contributors, each bringing their own rationale and purpose in localizing 70 years of witnessed and shared Mondragon cooperative-ecosystem experiences “across borders, markets and societal silos.”


Its individual chapters testify to Mondragon as an eclectically replicable model that endures and regirds to meet incoming tests of time (Bamburg, 2018; Duda, 2016; Gilbert, 2015; Goodman, 2020; Hadfield, 2019; Mondragon, 2012; Neumann, 2022; Peck, 2014; Romeo, 2022; Tremlett, 2013; Tulankide, 2022a, 2022c), a living model experiencing its structural and mission trials as instructive towards future tribulations benefitting successive generations.


Starting with the Mondragon Cooperative Ecosystem Experience (MCE2), the book showcases civil-social compacts where all stakeholders equally and democratically exercise power, enabling for-profit platforms that prioritize place and occupation-based equity and prosperity. Local and regional inter-cooperating ecosystems practice purpose-driven and values-energized independence to alleviate and deliver freedom from want, fear, exploitation, and subjugation, by structuring solidarity and sovereignty in local workplaces and communities.


HUMANITY @ WORK & LIFE endeavors to reimagine and reconstitute a world where individual fulfilment and the common good do not line up as opposing, zero-sum choices, but prove themselves synergistic interdependencies. In this living and liberating context, the market’s “visible hands” fulfil locally aligned cultural and commercial goals. The practice of creating broadened, deepened, higher-impact, dignified lives perfects the art of “doing well by first doing good” and equitably distributing both.


As demonstrated by Mondragon, profitability allows practitioners to afford chosen values.


HUMANITY @ WORK & LIFE offers recipes, testimonies, and reflections toward such results. Intentionally designed virtuous cycles self-actuate when good actions or events produce mutually good results, concurrently and sequentially for more recipients, in sustaining, benchmarked ways (Grover & John, 2015; Macmillan Dictionary, n.d.; Merriam-Webster, n.d.; A. Price, 2021).


Evidence shows these leaps of faith to “pay it forward” lead to more effective standard practice levels impacting greater common good. Commonplace, marketplace miracles baptized in solidarity, innovation, and transparent practice seed, cultivate and harvest themselves becoming everyday occurrences. No longer a miracle of grace but grace itself to feed, shelter, clothe, self-govern and employ those aspiring to the fullest dignity and mission potential of purpose-driven work.


ESG-SDG, Human & social capital seams reconfiguring capitalism’s culturally disfigured coalface


Eighty-two years ago, after the first World War, Great Depression, and rising global fascism that ignited World War II, the lyrical American author Thomas Wolfe’s posthumously published novel You Can’t Go Home Again (Wolfe, 1940) lent a crescendoing voice to the prescient understanding in 1940 that humanity “cannot devour the Earth,” that it “must know and accept its limitations”:




B ut it is not only at these outward forms that we must look to find the evidence of a nation’s hurt. We must look as well at the heart of guilt that beats in each of us, for there the cause lies. We must look, and with our own eyes see, the central core of defeat and shame and failure which we have wrought in the lives of even the least of these, our brothers. (p.284)





And, let us hasten to add, our sisters, children, families, neighbors, colleagues, classmates, strangers, enemies and friends.


In the waning days of August 2022, and in a verbal shot heard round the world, US President Biden declared the United States faces rising, reoccurring 21st-century domestic “semi fascism” (Cadelago & Olander, 2022; Shabad, 2022; Tharoor, 2022b).


We can add justice, power, socioeconomic class, health, wealth, actuarial table longevity and even happiness to the right-wing pundit Andrew Breitbart’s attributed quote that “politics is downstream from culture” (“Andrew Breitbart,” 2023) with a bipartisan, academic definition of fascism by historian Robert Paxton (2004):




F ascism in power is a compound, a powerful amalgam of different but marriageable conservative, national socialist, and radical right ingredients, bonded together by common enemies and common passions for a regenerated, energized and purified nation, whatever the cost to free institutions and the rule of law. (p.207)





We can feel the burn of at least one-third of sociopolitical America voting for the losing side in the 2020 presidential elections, agitating and glaring back at the nation, and a purposefully convened subset of this polity insurrecting on January 6, 2021, against the results and traditional peaceful handover of executive power (Montanaro, 2022).


Forty-one years ago, the iconic American political intellectual Susan Sontag dared to be the first to equate communism with fascism (New York Times, 1982), bravely and accurately predicting that the commonality between the two is marked by comparable repression where “democratic government and worker self-rule are clearly intolerable and will not be tolerated.”


Events echo Sontag’s realization, proving how and why Ukraine’s continued resistance in the face of Putin’s military aggression remains so vital to ongoing, bipartisan US foreign policy credibility (including how best to contain China’s imperial designs on Taiwan), and securing domestic environmental and energy consensus (E.A. Cohen, 2022; Packer, 2022; Tharoor, 2022a). Ukraine is the climate-precarity Rorschach test (2023) where Planet Earth’s climate resiliency hangs in the balance, starting with the interplay between zero-emission climate security, and fossil fuel hegemony that already incites so many 21st-century conflicts.


David Brooks (2022) in The Triumph of the Ukrainian Idea observes:




T he war in Ukraine is not only a military event; it’s an intellectual event. The Ukrainians are winning not only because of the superiority of their troops. They are winning because they are fighting for a superior idea — an idea that inspires Ukrainians to fight so doggedly, an idea that inspires people across the West to stand behind Ukraine and back it to the hilt.





Ideas backed by values and performance can move markets, battlefields, vaccines, elections, hearts, and minds. Heather Cox Richardson (2022) defines a superior idea’s globally motivating mission, rights, and responsibilities:




T he foundational principles of self-determination, territorial integrity, and political independence must be respected, international institutions must be strengthened, countries must be free to determine their own foreign policy choices, information must be allowed to flow freely, universal human rights must be upheld, and the global economy must operate on a level playing field and provide opportunity for all.





The proxy war in Ukraine — with climate security vs Russian and Chinese imperial ambition in the balance — influences politicized regulatory battles in the US over whether ESG (environmental, social, governance) and UN SDGs (sustainable development goals; sdgs.un.org) are financially true, helpful, and profitable, or just partisan-polluted greenwashing (Power, 2022; Wilson, 2021). In this context, the term “net zero” refers more to an aspirational accounting function than any documentation of actual reduction in carbon emissions.


Such intersectionality both terrifies and electrifies. It pushes us to reach for socio-economic justice and a climate-resilient planet. Securing “climate peace” seeded by capital allocation and enhanced performance restructuring will be just as critical as winning military wars to sustain these outcomes.


Foreseeing the last century’s sociopolitical agonies and ecstasies, Thomas Wolfe (1940) observed:




T here had to be a larger world than this glittering fragment of a world with all its wealth and privilege … But tonight, in a hundred separate moments of intense reality, it had revealed to him its very core. He had seen it naked, with its guards down. He had sensed how the hollow pyramid of a false social structure had been erected and sustained upon a base of common mankind’s blood and sweat and agony … Privilege and truth could not lie down together. (p.275)





HUMANITY @ WORK & LIFE confronts the same moral and civic struggle against unchecked privilege, rapacious power, and disinformation. In this bravest new world, social economies will run on self-energizing virtuous cycles. Those who can deliver metrics that generate scale will earn performance-driven leadership roles for their enterprises, regional ecosystems, and nations. Social-investments strategies will continue to outperform because they anticipate sunsetting industries, accompanied by inclusive, compassionate, and productive “just transition” exit strategies (Boffo & Patalano, 2020; EY Global, 2021; Junkus & Berry, 2015; Kempf & Osthoff, 2007). With corporations increasingly viewing workers as their most important asset (Brandenburg et al., 2022), the art of impact funding depends on defining standards for measuring mutualist results, aligning mission values and purpose, seeding and nurturing inclusive practitioner and stakeholder as shareholder beneficiary ecosystems, and establishing replicable methodology and structuring templates.


“Evidence suggests that democracy does cause growth, and its effect is significant and sizable … a country that transitions from nondemocracy to democracy achieves about 20% higher GDP per capita in the next 25 years than a country that remains a nondemocracy’ (Acemoglu et al., 2019). Increasingly, investors and business sectors value the profit-generating upside of reliable, predictable, regulation-fostering, prosperous, safe, and stable communities that exhibit peaceful conflict resolution, respect for human dignity, basic freedoms, and equality before the law in safe and secure communities.


Pushing and pulling in less productive directions, America’s civic, cultural and economic diseases continue to register as the world’s entangling, pre-existing conditions. Untamed inflation prices out pandemics that mutate faster than cures, outstripping survival wages despite more empowered, rising labor mobility. Gig-economy platforms that misclassify labor become an “Uber for X” (Madrigal, 2019) tax on the working souls of the nations they infest.


In The Matrix, Agent Smith says to Neo: “We’re not here because we’re free. We’re here because we’re not free. There’s no escaping reason. No denying purpose. Because as we both know without purpose, we would not exist” (The Matrix Wiki, n.d.).


Abandoned by the barbarians inside the tipping point gates, a blue-ocean planet struggles to breathe through “an estimated 171 trillion plastic particles that if gathered would weigh around 2.3 million tons” (Christensen, 2019) clogging its watery lungs. In response, triple bottom line (People, Planet, Profit) graduates into quadruple bottom line (People, Planet, Purpose, Profit) with purpose combating predatory, exterritorial, shareholder-primacy insanity that refuses to adequately invest in stakeholder cures.


Hope persists in spite of daily Ukraine civilian bombardments by an imperial antagonist intent on cultural obliteration. Hope becomes a pilgrimage, reshapes trade routes, inspires spiritual enlightenment, changes migratory patterns, and deepens civic engagement.


Hope appears in Spain’s recent executive decision (aided by the example of Mondragon’s advocacy and cooperative ecosystem) to devote €880 million last June to inclusively “just” socioeconomics transitioning a pandemic-challenged national economy (ranked 14th-largest by nominal GDP and the fifth-largest in Europe), and declaring worker cooperatives as the preferred enterprise conversion structure (Economy of Spain, 2023; List of Countries by GDP (Nominal), 2023; List of Sovereign States in Europe by GDP (Nominal), 2023; NationMaster, n.d.).


Better standards lead to better leadership. “To secure the future of the planet and humanity, we need to create innovative business models that drive shareholder returns by addressing the very challenges that threaten us” (Galston & Kamarck, 2022). We need both individual servant leadership by example and community “steward leadership, which is the genuine desire and persistence to create a collective better future” (O’Connor, 2022; Peshawaria, 2020, 2022), proven through mutualist performance metrics where those being measured have a say in defining the metrics.




E SG stands for environmental, social, and governance. ESG Investing (also known as — and sometimes confused with — “socially responsible investing,” “impact investing,” and “sustainable investing”) refers to allocation of capital incorporating environmental, social, and governance (ESG) factors or outcomes with other standard financial reporting information. ESG juxtaposes four capital allocation areas (human, social, climate or natural, and financial) with some ESG investor practitioners, analysts and standards setters-placing, environmental and social factors on a more even scale to financial while many do not. Climate or natural capital allocation is further advanced through a plethora of announced funds and metrics than human and social capital investments. Many big asset managers made net zero commitments at Glasgow, Scotland (COP 26 — November 2021), and agreed to establish a fund to compensate vulnerable nations for “loss and damage” from climate-induced disasters at Sharm el-Sheikh, Egypt (COP 27 — November 2022) with governments rushing to catch up to create regulatory systemic solutions.





Both summits reveal performative intent outpacing execution as Planet Earth’s cumulative ecological debts exponentially and regressively accumulate. Post-pandemic inflation and climate precarity are increasing, reveal embedded inequalities that accelerate global polarization, and lead to widening “trust gaps between businesses and governments,” growing market instability, uncertainty, and “cratered economic optimism.” Only respondents in China believe that they and their families will be better off in five years. That puts more pressure on CEOs to establish the trust among consumers that governments have failed to win (Allen, 2023).


The 17 interlinked sustainable development goals (SDGs) established in 2015 by the United Nations General Assembly are designed to be a “blueprint to achieve a better and more sustainable future for all” by 2030 (sdgs.un.org).
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The rules of engagement for ESG metrics and SDG goals (if taken seriously and transparently pursued to envisioned investment horizons and beyond) hold the potential to change everything by deploying an implied, virtuous cycle strategy to “get more bees with honey.” ESG/SDG impact investor practitioners begin to learn that human, social and natural capital can make or break financial-capital margins. This stakeholder-centric process of “flattening the curves” starts with building shared solidarity and mutualist culture, which drive shared profitable returns on balance sheets, and uplift workers, their families, and communities. This in turn can equalize labor and capital returns on investments, and end the feudalist-plantation practice of privatizing profits while socializing losses (IEA et al., 2022; Larsen et al., 2021; von Czechowski, 2020).


Flattening shareholder-primacy curves — like vaccines flattened the terrible, spiking mortality curves of the Covid-19 pandemic — enable stakeholders to become shareholders in their own, local, living economies. This elevates the “S” both in the “social” part of ESGs and the “sustainable” mandate for SDGs.


For capital providers, the “S” in ESG’s formulations dominates and increasingly is based on resiliency algorithms. Resiliency and stakeholder ownership are inseparable; one provides the roots and rationale for the other. ESG provides the investor metrics tool chest (with the UNRISD’s Sustainable Development Performance Indicators [SDPIs] manual as recent example; unrisd.org) for what Deloitte (Philip et al., 2022) calls “an economic growth imperative,” claiming:




R apidly achieving net zero emissions by mid-century could increase the size of the world economy by $43 trillion in net present value terms from 2021-2070. We have the technologies, business models, and policy approaches today to deliver rapid decarbonization and limit global warming to as close to 1.5°C by century’s end.





ESG and impact investing are first cousins, not identical twins (Rose-Smith, 2022). The former analytically measures environmental, social, and governance key performance indicators (KPIs) to make decisions and assess risk to inspire and guide the latter — which is broadly mission defined and outcomes driven.


Democracy doesn’t automatically sell itself abroad or domestically when the deciding, evaluating world is eyewitness to a global pandemic killing 15 million people (“excess deaths”) in 2020-2021, according to the World Health Organization (2022). Individual and collective freedoms, opportunity costs, and common-good values eschew easy definitions in a domestic, continental, majority-consumer-generated market economy where “the three wealthiest Americans have more money than the bottom half of all Americans” (Molloy, 2019).


New stakeholder externalities should center on the “macroeconomics of the many”(Pothering, 2022), because that is where the greatest growth potential and competitive differentials reside. If pandemic economics teaches anything, it is that the most exposed precariat populations are the most essential to our common survival. Treating others as we would treat ourselves is just good business — in addition to being morally honest. Feed the village, and inspiring individuals will rise — as they are doing right here and now — to nourish the multitudes, heal the sick, flatten the curves, and protect the planet.


Shared prosperity is no miracle; it can be funded and measured by purpose-driven, righteously deployed human- and social-capital assets, replicated, and multiplied through innumerable social-economy virtuous cycles. This is a cause for rejoicing, not fear. Those who perfect practice will find it’s true that “in giving by investing they will receive more profitable, inclusive” and sustaining outcomes (Boffo & Patalano, 2020; Polman & Winston, 2021).


Pandemics become resurrected as portals only when societies purposefully embrace something larger than themselves. Bridging opposing social, economic and political enclaves back into an intersecting Venn diagram center demands that we upgrade and enlarge our socioeconomic vision and commit to better practice.


The case for developing human- and social-assets capital portfolios with performance metrics designed and delivered by social-economy practitioners is presented in Zugasti & Peck (2021) and Chapter 5. The goal is for virtuous cycle, public benefit, social economy enterprises and ecosystems to transform social-and human-capital markets into solidarity-dividends the world can cash.


Similar to the UN-inspired 1992 Kyoto Protocol and 2015 Paris Accords, ESG is still a largely European phenomenon at the moment and an entire generation ahead of current practice in the US. Mostly large European pension funds and insurance companies provided the roughly “$40 trillion” (Kishan, 2022) invested globally in ESG funds in 2021, a figure that has declined somewhat in 2022. When the post-conflict Ukraine global Marshall reconstruction plan begins, it will dwarf all previous outlays in scope, vision, and impact bearing that name and purpose.


Instead of the last century’s professional classes rushing to business schools and private equity firms when private funding for technology-driven startups began to outstrip and outpace public markets, 21st century “zoomers” (Generation Z), followed by Generation Alpha, want to focus on developing, sharing, and recruiting climate-science talent (Cortese, 2021a). “Talent is the X-factor in limiting warming to 1.5 degrees Celsius. Young people everywhere are trying to work in climate and that type of talent is undefeated” (Padilla, 2022). “Up to 95% of millennials are interested in investing sustainably,” according to Morgan Stanley (2019).


Arundhati Roy’s prescient, repeatedly quoted “pandemic as portal” serves as a just-in-time metaphor for today’s resurging precariat aspiration to break decisively with yesterday’s plantation status quo. Roy (2020) warns we can choose between:




... dragging the carcasses of our prejudice and hatred, our avarice, our data banks and dead ideas, our dead rivers, and smoky skies behind us. Or we can walk through lightly, with little luggage, ready to imagine another world. And ready to fight for it.





Global markets increasingly price this reality into corporate earnings projections and quarterly reports. It’s no longer possible to lose a battle and win the war when both converge into unrecoverable ecological defeats that no reinsurance-industry actor is willing to underwrite.


Capital follows opportunities, which is why the anti-ESG-SDG campaigns — however viciously recycled, performatively popularized, and ideologically polarizing in the moment — will not inspire enduring conviction.


The pushback against naysayers has already begun. ImpactAlpha (Cortese & Price, 2022) describes how:




... [a] riskwashing crusade against ESG is hurting businesses, taxpayers, and retirees … Firms engage in “greenwashing” when they deceive customers or investors about their environmental impact. Now come politicians who neglect their fiduciary and governing duties by substituting ideological agendas for attention to material risks to their cities and states … Most stewards of other people’s money want more, not less, information about investment risks.





Reinsurance actuarial tables tell the story to red state budgeteers: “The United States endured 18 separate disasters in 2022 whose damages exceeded $1 billion, with the total coming to $165 billion, according to a new report from the National Oceanic and Atmospheric Administration (NOAA)” (Morford, 2023; Rott, 2023). And that is before reaching climate tipping points.


Optimizing 2023 as the “Year of the S” — for social and human capital assets — compels us to consider purposeful, worker-owned, democratically governed, mutualist, social-economy businesses and ecosystems with equal regulatory and tax consideration to ensure transparent practice. Aspiring worker-owners and their host communities deserve the regulatory right to freely choose the structure locally and culturally best suited for them. Otherwise, already-outdated externalities will continue to drive the future of work instead of the reverse.


Part 2: Reinventing Cooperative Capitalism at the Coalface


First there is purpose. Professor Rebecca Henderson in Reimagining Capitalism in a World on Fire (2020) observes:




T his interplay between self-interest and a shared sense of the right thing is the energy that is propelling so many firms to explore the first four pieces of a reimagined capitalism — shared value, purpose-driven, rewired finance, and self-regulation — and is the reason I believe that they will increasingly support the fifth — the building of inclusive societies. Purpose-driven firms searching for shared value discover new business models that point the way toward making money, while simultaneously reducing pollution and inequality. They build firms authentically committed to doing the right thing, and tell the world — and their employees — that they are committed to making a difference in the world. They then discover that they need government if they are to meet their commitment. (p.244)





Then there is the law of “unintended consequences” (Norton, n.d.), defined by Robert K. Merton in 1936 as five sources, where the fifth, “self-defeating prediction,” describes righting moments “when the public prediction of a social development proves false precisely because the prediction changes the course of history.” Investing in this level of social-development transformation — from vicious to virtuous cycles — is foundational in structuring a stakeholder-centric economy, where the unintended consequences of first doing good for others increases the possibility of doing well for the originating doer (again, in Mondragon’s worker-cooperative ecosystem, profitability is essential to be able to afford one’s own values).


In rapid succession, the rejection and recalibrated adaptation, global development, and diffusion of vaccines, while far from perfect, indicate new global well-being collaboration formulas. Thomas Friedman (2022) observes that in Ukraine, “on the first day of the war, we saw invading Russian tank units unexpectedly being exposed by Google Maps, because Google wanted to alert drivers that the Russian armor was causing traffic jams.”


Note the unintended positive consequence: Google mapping the invading and murdering Russian tank units, live, in real time. In a geopolitical context, Putin’s red fascist invasion of Ukraine paves the way for a revitalized, stronger, and larger NATO, and motivates Europe to accelerate sunsetting Russia’s continental energy influence through its geographically contiguous, fossil-fuel sourcing dependencies (P. Cohen, 2022; Cortese, 2022; Mathiesen et al., 2022; Meredith, 2022; Reed, 2022).


Doing good by protecting and transforming individual human lives, advancing the civic health of nations, or saving a dying species, happens too often by fortuitous chance in a world of declining sustainability margins. Instead, an emerging, deliberate art of more profitable regenerating, and renewing circular economy deal-flow, aligns local stakeholder, community-based values with “profit as purpose” businesses in ways that interconnect, innovate, and inspire virtuous instead of vicious cycle practice.


Intentional transformation begins with the ever-more clear reality that breaking wealth downwards, instead of accumulating it upwards, creates a much larger, productive, and more equally shared global and local return on all capital and asset investments (financial, natural or climate, human and social). Interacting through interlocking, aligned values and purpose leads to the scaling of virtuous cycles as self-fulfilling prophecies. Henderson (2020) warns:




P rofit maximization only increases prosperity and freedom when markets are genuinely free and fair. Modern capitalism is neither. If massive externalities go unpriced or uncontrolled, if true freedom of opportunity is more dream than reality, and if firms can change the rules of the game to suit themselves at the expense of the public good, maximizing shareholder value leads to ruin. (pp.25-26)





The story of shareholder-primacy capitalism wildcatting “Coalface America” until every seam is stripped, drained, and discarded is one of “massive environmental degradation, economic inequality, and institutional collapse” (Henderson, 2020, p.8). But the emerging global moment places a premium on operating in hybrid, mosaic cultures of high purpose and impact, and delivering recurring, inclusive societal dividends. As precedent to respect and renew, American revolutionary solidarity during the 18th century married self-reliance, bootstrapping, and DIY (do it yourself) culture, leading to newly shared civic ethics and a mutualist social compact that inspired “ordinary people together achieving extraordinary things” (Sleigh, 2021).1


This is how today’s coalface socioeconomic disunity transitions to the higher, cleaner, common ground of “E Pluribus Unum.” To those able to see around corners and over immediate horizons, “risk washing” is far more dangerous and expensive to contain than greenwashing and virtue signaling.


But what if “the future is already here — it’s just not evenly distributed, yet” according to William Gibson, author of the 1984 science fiction novel Neuromancer, presaging the iconic cinematic Matrix quadrilogy(Gibson, 1984; Ritholtz, 2017; Seth, 2021; The Matrix, 2023; The Matrix Resurrections, 2023)?


Today’s highest-profile technology companies, such as Elon Musk’s SpaceX and Twitter, continue to demonstrate how even employees from innovative sectors are consistently reduced to “my way or the highway” leadership (Bogage & Davenport, 2022; Knight, 2022; Lowenstein, 2022; Malik, 2022; Peck, 2022; Scheiber & Mac, 2022; Singletary, 2022). Paycheck-dependent workers — whether in the US, Russia, or China — are marginally disparaged, commoditized, arbitraged, disenfranchised, and demobilized because their labor is owned or rented by others — and not self-owned and self-determined.


The Great Resignation represents a reactive start, but it is symptomatic of shareholder-primacy capitalism’s embedded failures, and not inherently proscriptive towards a more enlightened, productive, socially just and clean-climate future (Pandey, 2022).


Diehard judicial originalists might want to consider French humanist Jean-Jacques Rousseau(Deneys-Tunney, 2012), who understood back in the 18th century that humanity is born free but everywhere finds itself in chains of its own making. Today those chains are digital, perhaps even Web3 blockchains, forged by financial power and communicated through robots, or artificially intelligent bots and algorithms. In environments and geographies where inequalities are structurally locked and loaded, only renewing human-centric structures can break digital locks keeping societal liberation feudally in deteriorating place.


Professor Christina Clamp, who co-edited this book, relates:




M enachem Rosner, an Israeli social scientist, pointed this out to me years ago. He said that workers in the former Yugoslavia had democracy upon entering the factory gates. Americans had democracy leaving the factory gates. Isn’t the challenge to create the lived experience of democracy in all aspects of our lives which then becomes reinforcing of the political system? I found this to be very much the case when I went to Mondragon.





At every coalface juncture and toehold, vested vicious-cycle structures will resist, oppose, impose, and depose. Martin Luther King Jr.’s warning remains prescient: “Freedom is never given voluntarily by the oppressor; it must be demanded by the oppressed” (King, 1963). And yet, uplifting “ordinary people together achieving extraordinary things” can flatten socio-economic and geopolitical, hegemonic, and civic-infection curves that exploit existing, embedded inequalities (Peck, 2020).


In surfing terms, some will opt for the “bombs” or “grinders,” the big and breaking waves commanding public attention; others will “backdoor a wave” by taking off “behind the peak of a hollow wave and surf through the barrel to the other side of the peak” (Cornwalls, 2016; Surfing Waves, n.d.).


Changing externalities starts with insisting on better workplace values:




... the ability to work in teams; to sacrifice for the common good; to be honest, kind, and trustworthy; to be creative and self-motivated. A sensible society would reward such traits by conferring status on them. A sensible society would not celebrate the skills of a corporate consultant while slighting the skills of a home nurse (Brooks, 2021).





Excerpts from a January 2023 Axios report (Allen, 2023) on the latest Edelman Trust Barometer released to coincide with the annual Davos World Economic Forum reveals: “Business continues to gain trust around the world … Among respondents, ‘my employer’ is 25 points more trusted than government or elected officials.” CEOs are now under pressure to take the lead on a wide range of societal issues that governments are no longer trusted to manage. Business holds a 54-point lead over government in competence — and 30 points in ethics. Societal leadership, Edelman argues, is now a core function of business:




C EOs are expected to use resources to hold divisive forces accountable … with 85% expected to play a role in strengthening our social fabric … 72% want business to defend facts and expose questionable science being used to justify bad social policy ... 64% want companies to support politicians and media outlets that build consensus and cooperation … Globally, 68% say “brands celebrating what brings us together and emphasizing our common interest would help increase civility and strengthen the social fabric” … Individual companies are the best platform because they have a high level of trust. (Allen, 2023)





What better brand of social trust than one that leads on social-economy issues, starting with its own operating structure? Seventy years of the Mondragon cooperative ecosystem experience (MCE2) reaffirms a new breed of enterprise values and structures:


“Companies that disclosed the highest level of workforce diversity data saw 2.4% higher returns last year than those that did not” (Bonta & Patni, 2022; Vaghul, 2022). That’s a virtuous cycle, social-capital asset metric to “rinse and repeat,” and emulate.


Confirming the social economy strength of the MCE2 brand, the Guardian reports from Davos 2023: “Almost two in five of the bosses of global companies fear their businesses will be unviable within a decade because of the struggle to find talented workers and the need to adapt to technological change” (Elliott & Wearden, 2023). Those pursuing sustaining societal and market greatness understand the overriding imperative to reintegrate, rebuild, and restructure all stakeholders into the middle of every common good. This occurs when values combine with mission, and operational competitiveness delivers profit as purpose. “Measuring human, social, natural capital is not a trade-off but risk mitigation and predictability, just as doing good is not a trade-off but a moral, profitable discipline to build better and more resilient, valuable businesses” (EY Reporting, 2018; Thorn, 2019).


ESG metrics accompanying SDG goals inspire financial engineering innovations for global markets that never sleep. As an example, Intrinsic Exchange Group (IEG; intrinsicexchange.com), which developed the concept for “natural asset companies” (with grant funding from the Rockefeller Foundation [rockefellerfoundation.org], IDB Lab [bidlab.org], and Inter-American Development Bank [iadb.org]) claims:




N atural Asset Companies (NACs) are a potential game-changer on a global scale. NACs will be newly formed, sustainable enterprises that hold the rights to the productivity and health of natural assets like land or marine areas. They are a new asset class on the New York Stock Exchange enabling owners to convert nature’s value into financial capital, using that capital to re-invest in the natural assets to protect them or improve their sustainable use. (Cortese, 2021b; Stead, 2022)





The New York Stock Exchange NAC site (NYSE, n.d.) announced:




T o address the large and complex challenges of climate change and the transition to a more sustainable economy, NYSE and Intrinsic Exchange Group (IEG) are pioneering a new class of listed company based on nature and the benefits that nature provides (termed ecosystem services). NACs will capture the intrinsic and productive value of nature and provide a store of value based on the vital assets that underpin our entire economy and make life on earth possible. Examples of natural assets that could benefit from the NAC structure include natural landscapes such as forests, wetlands and coral reefs, as well as working lands such as farms.





So far on global exchanges, credible human and social capital metrics are missing in action and will need a trading-platform designation similar to NACs to be taken seriously, and driven by the most exacting investment criteria. Industrial ecosystems placing human capital front and center — such as Mondragon — could benefit by converting reimagined HACs (human asset companies) and SACS (social asset corporations) into measured, tradable assets that would help motivate better stakeholder ownership structures, missions, and projects, and attract better and fairer social impact lenders and investors worldwide.


NACs, HACs, and SACs can join an incoming deluge of creative worker-ownership and work-culture enfranchisement solutions, and models that offer choice, competition, and clarity to workers as “stakeholder clients.” The challenge is not to water down ownership culture to meet financing, but to find better reasons for taking financing upwards to produce a more enlightened, effective, inclusive, competitive, and sustaining ownership culture.


A workforce that ends up owning its equity self-governs — and in that process earns the right to choose which values-driven supply chains to engage. It can reinvest its capital in a renewing, inclusive “solidarity dividend” where the whole is progressively more valuable than the sum of its headquarters, factories, distribution, and distributed office parts. In a growing, hybrid working world, the right to buy time to act — as opposed to facing forced reactions ceding to exterritorial decisionmakers — is a vital condition to survival, regional prosperity, and “the right to repair.”


High-impact democratic workplace participation produces multiple, positive, intentional consequences — such as worker-owners exhibiting higher business financial literacy. Trusting fellow workers to follow clear, mutualist, values-infused “enterprise signals” represents a “pay it forward” leap of faith. It offers infinitely shareable returns, with shared risks balanced by shared rewards in the form of equity, salary remuneration including benefits, and democratic governance. Flexibility and remote work as part of this mission can help to dislodge and unseat




… the true wellspring of populist anger: a scarcely understood phenomenon called economic unfairness … distinct from what we typically think of as economic inequality… characterized by low social mobility rather than inequalities of income or wealth. It’s not that the rich have too much, it’s that success depends on family wealth and status, when it should depend on good ideas, effort, and merit. It’s anger at this rigged system, rather than anger at inequality, that drives contemporary populist movements. (Protzer & Summerville, 2022)





The antidote to this basic unfairness enshrines universal human rights, uproots legacy inequalities, and supports Earth’s regenerative and restorative comeback from the brink.


To achieve this requires what may seem like Sisyphean labor by “ordinary people together achieving extraordinary things” to escape the precariat “servant economy,” and its contemporary indentured servitude due to socioeconomic class origin and postal ZIP code address. These acts of personal and collective courage, according to Aristotle, represent the first of all virtues, followed by justice and practical wisdom (Fowers et al., 2021).


Part 3: One Basque Province’s “Coopexit”


The Kingdom of Spain, “a social representative democratic constitutional (or parliamentary) monarchy,” consists of 17 autonomous communities, 52 provinces, and two autonomous cities in North Africa’s Maghreb across the Mediterranean Sea’s Atlantic entrance from the Rock of Gibraltar (contested by the UK).


Of these autonomous communities, El Pais Vasco (the Basque Country) is globally recognized as a leading, regional, social-economy ecosystem that confronted the ravages of the Spanish civil war, World War II’s genocidal Axis, and the subsequent economic deprivation of 40 years of Spain’s fascist dictatorship, with solidarity, mutualism, industrial revolution, intellectual property, and multi-sector cooperativism.


There are three Basque Provinces within the Pais Vasco Autonomous Community: Álava, the capital of which is the mediaeval city Vitoria-Gasteiz, famed for its gothic architecture, one of Europe’s greenest cities, and host of the Basque central government; Vizcaya, with its reindustrializing and circular-economy powerhouse of a capital, Bilbao, a city that has reinvented itself through culture, and was recognized as the top EU sustainable metropolis in 2017; and Gipuzkoa, with its 2023 EU Sustainable Capital of Donostia-San Sebastián, which ranks as one of the top global tourist destinations for seashore beauty (La Concha beach on Biscay Bay), and is known for its innovative cuisine (as the birthplace of tapas or “pintxos”), and for its first-tier international film and jazz festivals.


Today’s Euskadi (Basque) region (Basque Country (Autonomous Community), 2023) fields over 1,300 local cooperatives, showcasing a dedication to democratic socioeconomic values unmatched anywhere except for Italy’s Emilia Romagna (Duda, 2016). Significantly, Spain’s Basque Region scores just as low (less is more) on the global GINI Index (Rich, 2020) measuring income inequality as do Scandinavian countries, but, in contrast to its northern neighbors, concurrently maintaining a more balanced tax structure similar to US coastal blue state levels.


As Spain’s seventh-largest regional economy, Euskadi delivers 10.5% of the country’s manufacturing industrial output and the second highest GDP per capita in Spain with less than 5% of the total population (CaixaBank, 2021). It’s an inspiring example for other regions around the world that aspire to lower societal inequalities, and elevate community and municipal wealth, and individual and collective well-being.


In 2022, the MONDRAGON Corporation (mondragon-corporation.com), the region’s flagship cooperative-ecosystem model headquartered in the central and most rural Basque province, Gipuzkoa, represented 95 separate, Tier I/II/III, self-governing cooperatives employing 80,000 people, with worker-owners benefitting from shared equity and democratic governance. The Mondragon cooperative ecosystem includes a nationally competitive bank, university, and insurance mutual, accompanied by 14 cooperative R&D centers, ranking first among Basque-origin businesses and 10th in Spain.


On December 16, 2022, Gipuzkoa, which hosts the majority of Basque cooperativism, witnessed two industrial cooperative general assemblies vote to withdraw from the formal MONDRAGON Corporation Tier I industrial structure — Orona (72% in favor) and Ulma Group (80% in favor). This departure, effective immediately, represents 13% of employment and 15% of turnover of MONDRAGON Corporation’s industrial results, for a projected loss of “10,700 workers with the departure of both companies, as well as €1,700 million of billing” (USANews, 2022).


These latest departures are not without related precedents. Previously Ulma (ulma.com), founded in 1961, had voted in 1993 to separate from Mondragon until voting to return to the cooperative ecosystem fold in 2002. Equally important industrial cooperatives such as Irizar and Ampo — which manufacture commercial buses and valves, respectively — voted to leave Mondragon in 2008, at the height of the global Great Recession. One year earlier, the Barcelona-based cooperative wind-turbine manufacturer and installer, Ecotècnia, which joined Mondragon in 1999, voted to demutualize from the corporation in 2007, to be acquired by Alstom and rebranded as Alstom Wind in 2010.


Mondragon’s first industrial cooperative, ULGOR in 1956, initially manufactured kerosene stoves, rebranded as Fagor Electrodoméstico in 1986, and became “the world’s biggest industrial-worker cooperative for decades, the flagship of the MONDRAGON Corporation”(Fagor, 2023). It was Spain’s leading, and Europe’s fifth-largest, home appliance provider and electro-domestic supplier when it declared bankruptcy in October 2013.


The 2015 Harvard Business School case study by Professor Rebecca Henderson, 1worker1vote and Mondragon in the USA (Henderson & Norris, 2015), outlines how the Fagor case is instructive not only for why the bankruptcy occurred — sparking an ongoing internal debate over “more or less centralized Mondragon” — but also in showing how the cooperative ecosystem’s robust solidarity provisions, governance model, and operating values rallied to financially support, cross-train and re-employ over 1,500 Fagor Electrodoméstico workers within six months, leaving the industrial-plant equipment in place to retool for another day.


Nothing remotely comparable to this occurs in the US, where financialized, deindustrialized factory plant closings see tens of thousands of jobs outsourced and offshored for pennies on the domestic labor dollar, all to the cheers and jeers of “creative destruction” advocates.


It is in this context (assuming public declarations in December 2022 match deeds starting in 2023 and going forward) that Orona (orona-group.com) and Ulma, both representing successful cooperative businesses, can also represent devolution without demutualization departures from Mondragon’s industrial group. This distinction and difference hold the potential to create a new, cohesive relationship-approach towards Mondragon’s vibrant Tier II cooperative-support infrastructure (starting with the bank Laboral Kutxa [laboralkutxa.com], the insurance mutual Lagun Aro [lagunaro.es], and Mondragon University [mondragon.edu]). As in the high art of unpacking and demystifying politics anywhere and everywhere, truth follows money in pursuit of influence, wealth, and power, so we shall see what evolves and whether rhetoric matches practice.


Paraphrasing local news reports and interviews, Ulma Group announced its intent to replace its outgoing Mondragón Corporación Cooperativa relationship with a new civil-society model promoting future collaboration “for the development of the cooperative movement,” as well as to “promote the necessary regulatory development so that the contributions made up to now in the funds managed by the Mondragón Foundation can continue to be used for the development of the cooperative movement;” its leadership further declaring that “we are part of the success model that the Basque cooperative model represents and we will always defend and support its values.” This new “cooperative agreement model,” shared also by Orona according to public declarations, proposes to maintain constructive, collaborative relationships with the MONDRAGON Corporation, but without being formally part of it, an approach not yet endorsed by the Mondragon Congress even though both the Basque Government and Mondragon clearly and quickly affirmed “total and absolute respect” for the decisions of both cooperatives.


Mondragon’s formal leadership response placed “emphasis on mutual cooperation and solidarity” empowering Mondragon cooperatives to “carry out their business projects in a completely autonomous and sovereign way by expanding and counting on the solidarity of the group in case of adverse circumstances.” Mondragon also communicated its hope based on past and future activity projections “in future projects that are currently being tackled and in the confidence that the cooperative model is suitable to meet the challenges of the market and to build more cohesive and sustainable societies.”


Ulma and Orona cooperative leadership pledged “maximum willingness to work hand in hand” with MONDRAGON Corporation “in all those actions that benefit the successful model that we all represent.” Gipuzkoa provincial officials highlighted three points: “the contribution that the cooperative model has made to Gipuzkoa is and will remain indisputable;” “the values that inspire cooperatives are the values of the territory, and, beyond the business or legal configuration that acquire the real challenge to keep them alive every day and project into the future;” and, maintaining “competitive companies … is our collective responsibility, the legacy we must preserve and leave to the next generations” (Wayne, 2022).


Orona (industrial elevators and escalators, sustainable vertical mobility) is based in the Gipuzkoa capital of San Sebastian, while Ulma Group (scaffolding greenhouse construction, conveyor and forged components, electronic system consulting, handling and packing systems) is headquartered in Oñati, the largest municipal area within Gipuzkoa, consisting of 16 distinct neighborhoods of which Arantzazu is the most visited. There are roughly 46 miles on the road that bends from Legazpi to Oñati, and then to Mondragon before arriving at San Sebastian with its La Concha bay and beach just over the frontier line from the French resort city, Biarritz. All three Basque municipalities are located in different parts of adjoining Gipuzkoa valleys: Legazpi within the Alto Urola region, Oñati as one of the most Gipuzkoa monumental towns situated in the Alto Deba region at the foot of Aloña Mountain, and Arrasate/Mondragón also located in the High Deba with Udalaitz mountain as a commanding backdrop.


In 2008, Mondragon Corporation confronted emerging globalization challenges and opportunities by deciding to change its 15-year-old operating brand to MONDRAGON Corporation, with the goal of more firmly connecting its cooperative identity with its place-based origins, highlighting the theme of “humanity at work” and four focus areas: Finance, Industry, Distribution and Knowledge (Lezana, 2008; El Confidencial, 2008). Perhaps a rising Gipuzkoa cooperative ecosystem regional brand resting on the Mondragon-San Sebastian-Oñati municipality triangle will generate new business and societal transformation synergies and formulas.


In a growing global social economy context, and as Mondragon itself has experienced responding to pandemic-distorted market realities, success goes to agile, values-aligned and mission-driven performers. The idea in 2008 of equating then 52 years of cooperative ecosystem experiences with the place-based word identity, “MONDRAGON,” seemed reasonable to those Mondragon cooperatives having previously decided in global markets to downplay their internal democratic workplace democratic and solidarity-infused structures in favor of projecting more conventional product and service brand messaging.


Another 15 years later, everything has changed with pandemic-disrupted global supply chains forming into more nationalist subdivisions; socially distanced work environments choosing home offices over office parks; a rapidly changing present and future of work in the face of robotics and artificial intelligence (such as ChatGPT) (2023); the “electrification of everything,” which impacts transportation sector factory capacity and purpose; and the sine qua non of clean energy and climate security in the face of Europe’s most intensive and threatening military conflict since World War II.


Focusing less on cooperativism limited to specific place, and more on rebuilding and renewing cooperativism regardless of place and in place, may appear more healing and opportunistic. Gipuzkoa’s potentially emerging Mondragon-Oñati-San Sebastian place-based trifecta may serve as the next decade’s exportable, enriching, regional inter-cooperating regional model.


Successful and sustaining worker ownership’s first axiom is that rights inextricably link to responsibilities. In this newly proclaimed, intentional Gipuzkoa regional-cooperative frame, the rising importance of Tier II supporting-cooperative infrastructure (bank-university-insurance mutual) may necessitate tomorrow’s á la carte cost/pricing strategy, rather than today’s legacy prix fixe approach. The former is usually more expensive than the latter, unless economies of scale elevate outcomes — just as expensive weddings contribute to greater precarity when they cause even more costly, destructive divorces.


Mondragon’s hoped-for, common-good answer is always more ecosystem, more reinvention, more renewal. This time the answer also lies in spiritual as well as economic and productivity values, to align Mondragon ecosystem solutions as a portal to greater inter-generational prosperity capable of inspiring rising generations. Lifting the purpose and practice of hope through dignified, productively profitable, equitably shared and democratically governed work inspires deeper insourcing for greater outpouring.


Tomorrow’s realization is that Mondragon is not just an ecosystem for those cooperatives needing group intercooperation (size and strength) when facing adversity; it is also a structurally recurring reinvention of how intercooperation and ecosystem solidarity drive individual cooperative marketplace successes. This creates the pluralistic E Pluribus Unum economy, where the whole is so much greater than the sum of its parts. The US activist Heather McGhee (2021) defines this phenomenon as the “solidarity dividend,” which is measured by the extent that each part is lifted up by its fullest expression.


Monetizing solidarity dividends requires the courage of foresight and the forbearance of faith, two of Mondragon’s initial ingredients. Devolution does not imply demutualization, and the strength of shared-services Tier II cooperatives might form a more elastic and relevant trampoline infrastructure for multi-located cooperative businesses and their sectors. Within this transformation can come new expressions of collective, synthesizing, intergenerational, spiritual and civic-society aspirations together with socioeconomic equality, servant-leader intellectual and lifestyle wayfinding, material sufficiency, and community prosperity. Whether inside or outside Tier I or Tier II Mondragon, and sooner rather than later, “by their fruits you will know them” (Matthew 7:16).


Rob Witherell, the veteran United Steelworkers organizer, 1worker1vote cofounder, and primary author of Sustainable Jobs, Sustainable Communities: The Union Co-op Model (Witherell et al., 2012), shares a labor-insider perspective that:




A s an outsider, I wonder if a better analogy than “Coopexit” might be when seven US unions split from the AFL-CIO in 2005 to create Change to Win. Some of them returned to the AFL-CIO a few years later, some still haven’t (Change to Win is now [a] strategic organizing center). The reasons to stay in the AFL-CIO generally seem to track the reasons to stay offered by Inigo Ucin, Mondragon’s President, as to why Ulma and Orona should not leave (Tulankide, 2022b), but no one would characterize that split as a rejection of trade unionism or collective bargaining, but rather that the leadership of these Unions had different ideas on how to allocate resources, both people and money, to attain what are ultimately similar goals. Union members are probably less focused about how their union affiliates with other unions, than they are about how their union affects their job and their lives. Just like those unions rejected a centralized union of unions, not trade unionism and collective bargaining, the Ulma and Orona votes sound like a rejection of a centralized co-op of co-ops, not the cooperative model or worker ownership.





Gipuzkoa’s “Coopexit” accelerates the ongoing debate over more or less Mondragon, with this latest example advocating for more local autonomy by city and valley against the backdrop of rapidly changing globalization and supply chain structures. An opportunity now exists for Mondragon second tier coops (e.g., bank, university, insurance mutual, several research entities, think tanks, LKS) to become more externalized and compellingly competitive, more vital and more “treasured” amid the changing roles of “place” in a post-pandemic global economy.


The complaint risks becoming cliché, that the world doesn’t get to vote in US elections even indirectly, but is existentially pre-condemned to suffer US electoral outcomes without representation. The reverse is also true for Mondragon’s globalizing workforce, who do not benefit from the right to vote in the overseas subsidiaries of individual cooperative general assemblies of 141 productive subsidiaries with sales in 150 countries. Perhaps Orona and Ulma Group can serve as solution pathfinders, clearing away regulatory and social-inclusion obstacles, starting in their own global supply chains, so that no working community is left behind, nobody is restricted to voting vicariously and in permanent process absentia.


Could this inclusive internationalist approach inspire the Basque Country’s rising Z and Alpha generations to rejoin and renew their professional commitment to the cooperative ecosystem model, despite the global appeal of hybrid gig economy work-life balance and start-up culture emphasizing rewards over risks? So far these generations, compared to Boomers and Generation X, are less attracted to both the Mondragon and Emilia Romagna ecosystems, making this a preeminent challenge to their future viability. Equally thought-provoking, why does this fly in the face of what’s happening in the US and in developing economies, where hybrid and localized cooperative structures and a fight for the right to unionize receive overwhelming local population support percentages (upwards of 70% in the US) (Diaz, 2022; McCarthy, 2022)? This is how peripheries might inform the center in the interplay between centrifugal and centripetal learning journey forces.


Will Mondragon reach more deeply into its spiritual and moral-values tool kit and inspire others as it re-inspires itself — with quantifiable spillovers into production, innovation, profits, people, purpose, planet — and set up newly inspiring virtuous cycle structures wherein the whole re-energizes all component parts? Will Mondragon’s solidarity vision — of worker-owners as much more than just employee owners in a full-cycle industrial democracy peopled by inter-connecting industries, sectors, and markets — reinforce and uplift lessons that Mondragon as “humanity at work” in living practice has already earned and learned in its 70 years of challenging and changing history?


HUMANITY @ WORK & LIFE reveals only a first and partial glimpse of what the world outside of the Mondragon cooperative ecosystem aspires to, while striving eclectically to localize the solidarity art of Mondragon’s cooperative ecosystem practices within geographically diverse and culturally distributed operating contexts.


Will Mondragon continue to elevate its discourse and thinking (as it already has in many national and global leadership forums) beyond just cooperative sectors and into the even larger social economy sectors through a revitalized and inclusive global practice of “humanity and work and life”? If so, will this progression give rise to more hybrid shared ownership and workplace governance models in receptive geographies and cultures, such as the union-coop template?


Will the Mondragon cooperative ecosystem optimize its earned and natural structure and cultural practice advantages, anticipating the importance of human- and social-capital assets driven by ESG metrics and SDGs? Will resulting global capital flows on behalf of Spain’s and the EU’s rising social economies (already representing 10% of GNP in many countries) help to finance global adoption of these social economy enterprise and ecosystem models?


Perhaps “Gipuzkoa Coopexit” is not a moment to retrench but instead an opportunity to shine ever more brightly, become more transparent, more courageous, more visionary, more values-driven, more humble, more open, showing not telling, demonstrating through performance instead of proselytizing (which has always been the Mondragon way). The mustard-seed parable is of the smallest and simplest becoming the largest of garden plants — and then a tree “so that the birds come and perch in its branches” (Matthew 13:31-21). As described in Chapter 11, the simple Erreka industrial screw has become the fastener-sensor of choice for next-generation oil- and wind-energy platforms by combining the most basic, operationally hardened and tested engineering principles with data-innovation-driven qualities.


Perhaps it is only by reaching beyond mountaintops through the courage of progressive innovation and faith — in oneself and one’s community — that everyday fears are dispelled so that valleys are uplifted, and highly competitive rural-based products and services flow into regional, national, and global markets. The world (and not only by industrial tourism) now comes to the Mondragon cooperative ecosystem just as much as Mondragon has gone into the world since the mid-1990s.


A starfish involuntarily sheds its appendages and intentionally grows back new ones. Similarly, attracting rising generations to the cooperative ecosystems starts with derailing performative values and virtue-signaling, in exchange for brand authenticity and the promise, premise, and power to participate in demonstrable societal transformation towards the greater common good.


Writing in Wired, Rose Eveleth (2022)discerns that hope is neither emotion nor optimism:




W e are being pitched futures all the time. Every advertisement, every political campaign, every quarterly budget is a promise or a threat about what tomorrow could look like. And it can feel, sometimes, like those futures are happening, whether we like it or not — that we’re simply along for the ride. But the future hasn’t happened yet. We do, in fact, get a say, and we should seize that voice as much as we possibly can … Like greenwashing and pinkwashing, hopewashing offers a way for corporations and people with power to make it seem like they’re making the world a better, more hopeful place, while in reality they’re doing the opposite … Chasing this kind of druglike hope is not how we build a better future. You cannot wait to feel hopeful before you begin trying to build something better … Hope should be a place to start, not a feeling to marinate in. Not a warm bed, but the alarm that gets you out of it.





“Gipuzkoa Coopexit” sounds that alarm but hope is the right place to start. Vertical office towers and the patriarchal corporate cultures they represent are ever more rejected by Generation Y, Z, and Alpha workers (Lynch, 2023; Royle, 2023), who choose more economic instability and diversity in return for family solidarity and the pursuit of personal and professional freedoms with gig jobs and side hustles filling in gaps until better, collectively supportive, mutualist structures evolve. The art of the emerging post-pandemic social compact, and its accompanying vocation to practice daily hope as discipline, means workers no longer can afford to be just along for the ride, because the costs are prohibitive when the music stops.


Fortunately, rising generations refuse to be along for the ride, but also insist they represent what the ride can become and where this ride must go beyond 2008’s Great Recession, Covid-19, the Great Resignation, Brexit, MAGA civil-society insurrection, inflation, and the Ukraine war pitting energy against climate security and resiliency with democracy and cultural sovereignty in the balance. Whether the world’s solidifying multipolar order includes all of its stakeholders or leaves winners and losers in vastly different places is entirely up to those rising in spite of adversity to steer humanity towards better destinies.


There is no better time to ignite this practice than now (Daniel, 2023; Pope Francis, 2022; Roden, 2022). The so-called “Year of the S” (for social and human capital) intends to hold shareholders turning stakeholders into shareholders accountable to the progress proclaimed and then achieved through democratic workplaces distributing equity and other forms of solidarity remuneration.


ImpactAlpha (impactalpha.com), a thought-leader “source for all things impact investing and sustainable finance,” reported that its 2022 “Agents of Impact” (Price & Bank, 2022) chose the winning word “abundance” from all other options, reflecting:




… a palpable desire to escape scarcity-driven, zero-sum and inherently divisive storylines. The runners-up trended in the same direction: “ownership,” in the sense of both shared prosperity and active stewardship; “resilience” to persist and flourish in the face of obstacles; and “community,” a stand-in for empathy and collaboration … To invert an old saying, lifting all boats creates a rising tide. As the abundance agenda creates its own political and economic momentum, corporations and asset owners will want to make sure they’re on board. Workers, customers, and communities can hold them accountable.





Seventy years of the Mondragon cooperative ecosystem experience (MCE2) shows that structuring a priori democratically governed stakeholder ownership produces and scales abundance towards inter-generational prosperity, self-sufficiency, inter-cooperation, and ecological sustainability.


The mission-aligned investing world should be coming to Mondragon for solutions. Again from ImpactAlpha (Bank, 2022):




I t’s not about the scores. It’s about the solutions. ESG — shorthand for environmental, social and governance considerations in enterprise operations and investment decision-making — has taken a beating from all sides this year. ESG is either a barely disguised conspiracy to undermine capitalism or a toothless box-ticking fad designed to pump up wealth-management fees. When history is written, ESG will be remembered instead as a transitional stage that established the materiality of factors previously considered external to business and finance. The historians may also say that ESG trends, rough as they were, helped distinguish the leaders who ushered in an economy built around sustainability, inclusion and equity from the laggards who tried to block it … The shift from ESG inputs to impact-oriented outputs, as shown by a company’s revenue mix, is increasingly central to how investors are valuing a company’s prospects in the 21st century … Along with corporate accountability, better treatment of workers is the ESG plank with the most bipartisan popular support.





Every one of these investor-valued inputs — stakeholder ownership, socio-economic justice, and focus on innovative, impact-oriented goods and services outputs demonstrated by revenue mix — proclaim Mondragon cooperative ecosystem’s comparative advantage. DNA-embedded, cultural, and operational strengths deliver profits undergirded by inter-cooperating industrial connectivity and inter-cooperation between sectors and processes, showcasing resiliency, and unbreakable solidarity. The net results transform adversity into singular opportunities.


A world on fire learns from those able to put fires out about how best to regenerate, repair and restructure. The opportunity mandate facing Western democracies, after learning the hard way that everything is downstream from culture, opens multiple, maybe innumerable doors to mutualist strategies that are desperately needed to restore and renew human work and life on behalf of the common good. This is the year to rise, shine, and lead the practice.


Enlightened investors able to rise above ideological jackal and hyena partisanship are beginning to prioritize and restructure worker voice and power. They’re starting with treating workers better, and focusing on more aspirational and dignified job creation by understanding, after the Great Resignation, that workers are each company’s most vital stakeholder. “One way to highlight corporate accountability to workers … is upgrading ESG to ‘EESG’ to put employees at the forefront” (Bank, 2022).


The markets — for those with commensurate values and structures to embrace their complexity and create solutions — offer unparalleled possibilities to innovate. As an example:




T he UN-backed Principles for Responsible Investment initiative (unpri.org; Inevitable Policy Response, n.d.), is forecasting that new policy aimed at protecting nature will lead to the creation of voluntary markets where companies could trade biodiversity credits. It points to an existing Australian initiative (the Threatened Species Action Plan) where the involvement of the financial sector would lead to the creation of a biodiversity market. Globally, the IPR anticipates that biodiversity credits could generate annual revenues of up to $43bn in 2050 … From this year, companies in Germany will also need to focus on the risks of not preventing human rights breaches and environmental damage throughout their supply chains, as the Supply Chain Due Diligence Act came into force in January.





“Goodness” standards are on their way to become practical, specific, meaningful metrics based increasingly on universal and local moral, ethical and even spiritual principles.


Mondragon, while never perfect but empirically and organically in the process of becoming more perfect, can repurpose into a spiritual, common good, purpose-driven, universally experienced platform that drives ESG-SDG investments in social enterprises, ecosystems, and economies everywhere. By doing so for itself, it can inspire others to do likewise. Perhaps an ESG-SDG Mondragon Team Academy (mondragonteamacademy.com) approach, focused on human- and social-capital assets investment, would attract and motivate new generations of young people from all over the world to participate in this virtuous-cycle conversation.


In this process, Mondragon would once again reinvent itself, as it knows it must, remaining true to its founding ethos of socioeconomic transformation.


“Revolution can take a while. Resistance can be fierce. And yet, it moves” (Gessen, 2022; Saric, 2022; Schmemann, 2022; Steele, 2022; Thomas, 2022).


In a world starving for moral and spiritual leadership to transform practice into mission, every Mondragon discussion, even 70 years later, inevitably returns to the singular inspirational and visionary role of the founding village priest, José María Arizmendiarrieta. This conversation is equally essential to Mondragon’s future as to its beginnings.
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