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    DEDICATION




    In an industrial estate in a quiet corner of North East Wales is a very special place known officially as Toyota Motor UK (Deeside) Ltd but unofficially as ‘The Plant’. This Toyota engine manufacturing plant is home to a very special group of enthusiasts, known collectively as the Toyota Lean Management Centre – TLMC. I have had the pleasure to know and work with these guys for the last six years, visiting the Plant 54 times at the time of writing. They are very special people and I am delighted to count them as good friends.




    But with friendship can come real pain. In July 2015, one of the team sadly passed away. Paul Creedon had given of his experience, enthusiasm and spirit to hundreds of people who wanted to hear of and learn about the Toyota Way of building people to drive improvement. He lost a long, proud, honourable and inspiring battle with cancer. He is sorely missed by his lovely wife, Bev, by his mother and father and family, and by his friends and colleagues in TLMC and the wider Toyota community – and by me.




    May he rest in peace. Ar Dheis Dé a bheidh a anam – May his soul rest at the right hand of God.


  




  

    THANK YOU




    This journey has been a challenging and really enjoyable one. There have been black days and setbacks, but always an opportunity to learn and to share.




    I want to thank the hundreds of people who have shared their ideas, issues, insights and concerns with me over the years. But I want to especially thank the key people along my journey:




    

      	Eddie O’Kelly, TP Hardiman and Sean Brady, doctors all, who have taken an interest in me and my work over many years, often challenging and guiding me and always supporting;




      	Diane Von Bockstael and Simon Craig Gray in the EU Japan Centre for Industrial Co-Operation, for allowing me to be a part of their grand efforts to help people develop and learn;




      	Hans Kostwein and Peter Wiedemann for bringing me into their circle and allowing me to share and learn together;




      	To the guys in Toyota, Carl Klemm and Richard Kenworthy, Mark Davies and Keith Edwards, Ian Hurst and Dale Hewitt and the rest of the gang, but especially Kevin Robinson, a giant among men, quiet and constant, inspiring, educating and a friend. Thanks for taking me in and sharing of your time and your passion. I am pretty confident that I will start to ‘get it’ soon!




      	To those in Enterprise Ireland, colleagues and clients, for engaging with me on this journey. It has been a ball, we do good things!




      	To my colleagues in Trinity Business School, especially Paul Coughlan, Jim Quinn, Mary-Lee Rhodes and Michael Flynn, thank you for taking me in and giving me the chance to share, teach and be a part of Trinity;




      	To Brian O’Kane, Oak Tree Press, who always seems to be able to take my ramblings and make them look good;




      	To Geraldine, for always being there for me, and to Aoife and Maeve for their support, and to Mam and Dad, for their constant belief and for giving me the confidence to have a go.


    




    Richard Keegan
November 2015


  




  

    INTRODUCTION




    In 1643, the undefeated Japanese sword-master, Miyamoto Musashi, wrote a book known as The Book of the Five Rings, although its name is more correctly translated as The Book of the Five Spheres. In it, he described his understanding of what it took to survive – what he had learned over his long life, fighting life and death duels. In his mid-50s when writing, he had reached a point of clarity where he saw that real expertise was based on mastering of basic principles – that true excellence was founded on using and deeply understanding basic principles. So he decided to share them.




    I started my own journey in Lean, World Class Manufacturing, Benchmarking, Best Practice or whatever you want to call the pursuit of business excellence in 1986 with Williams & Woods / Nestlé in Tallaght, Dublin, where I developed my basic understanding of how to work with and through people to get things done in a business context.
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