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			Trust


			A valuable factor of performance


			In 1997, Stephen M. R. Covey became the head of the Covey Leadership Center, the company founded by his father, and led a merger with the Franklin Quest cabinet. He says:


			“I had failed to focus on establishing trust with the newly merged company, believing that my reputation and credibility would already be known. But they weren't, and, as a result, half the people trusted me and the other half didn't. […] Some who had no idea of my track record and results had assumed that the only reason I was in my position of leadership was simply that I was Stephen R. Covey's son […] As a result of all this, I'd had to make decisions much more slowly. […] This was wasting enormous amounts of time, energy, and money.” (p. 23)


			The manager defines this event as the most formative he has experienced in terms of increasing his trust. Indeed, even though the time was characterised by a devastating crisis of trust at all levels of society, both in the public and private spheres, the world specialist in leadership intends to demonstrate that trust is the development factor of performance that organisations and individuals cannot live without. Above all, he also says that each of us has the power to establish and restore missing or lost trust. At a time when the international financial institutions were multiplying cumbersome and costly procedures to try to appease the distrust of investors, it was the personal development book The Speed of Trust, written by Stephen M. R. Covey, which became a reference for decision-makers worldwide.
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					Stephen M. R. Covey, American author living in Alpine, Utah. He gained an MBA from Harvard in 1989 and co-founded the company CoveyLink Worldwide, which merged with FranklinCovey from 2008, a company founded by his father, Stephen R. Covey.


					Rebecca R. Merrill, American author living in Durham, North Carolina. She holds a master’s degree in Educational Science, obtained from Harvard in 1989. She assisted Dr. Stephen R. Covey in writing his two bestsellers, First Things First and The 7 Habits of Highly Effective People. She also founded and has run the company Merrill Leadership since 1999 (management coaching).


					Foreword by Dr. Stephen R. Covey, born in 1932 in Salt Lake City (Utah) and later died in Idaho Falls (Idaho) in 2012. The author of the famous The 7 Habits of Highly Effective People, among other publications, he was a businessman and a professor at the Jon M. Hunstman School of Business at Utah State University.
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Internet bubble: The term “bubble” (economic, speculative or financial) is used to describe a period during which the exchange value of assets on the market reaches excessive levels relative to their real value. The dot-com bubble or internet bubble is what affected the values of information and communication technology in the late 1990s.


	
Information and Communication Technology (ICT): According to the OECD, this terminology covers producers (computer, television and telephone manufacturers, etc.), distributors, and services (telecommunications, IT services, etc.) for processing and communicating information.
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