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  DEDICATION




  I dedicate this book to those who we advise and to whom we must sometimes bring bad news.




  Dura lex, sed lex.
Ulpian, Digesta Iustiniani




  INTRODUCTION




  Thank you for downloading this e-book.




  When I first moved from private practice into an in-house role, I wrote an article on what I understood the in-house role to be and the key differences, as I saw them, from my former role in private practice. On foot of the article, I was contacted by a number of people who had either moved in-house or were contemplating the move and who were curious to exchange ideas on this topic. This interest led me to publish a series of articles to document my understanding of the issues that were particular to in-house lawyers that might not be evident to those in private practice. The collected articles were subsequently published as an ebook, The Inside Job: Working as an In-house Lawyer’ [Oak Tree Press, 2013].




  In the intervening years, I have worked on developing my understanding, not only of what it means to be an in-house lawyer, but also how to move beyond that functional role to becoming a trusted advisor to the business. It has been a challenging, but enjoyable, journey of discovery that has given me a much deeper appreciation of my role. As the Roman poet Horace expressed it, “Non sum qualis eram” [I am not what I was], and this enhanced understanding of my role has led me to write this second series of articles, The Inside Track: From In-house Lawyer to Trusted Advisor.




  As in The Inside Job, I have retained the format of a short, easy-to-read, article, and I have selected topics that reflect my understanding of how to provide better, more integrated, and value-driven support to the in-house client. The articles in this ebook may be read together or in isolation, and, while some of these concepts may be familiar to you, I hope you find elements of this book of interest.




  I am grateful to Oak Tree Press for their continued support in publishing this ebook and I look forward to the next chapter of my learning curve.




  Patrick Ambrose




  March 2019




  PART 1




  Managing Your Career




  1: CAREALISM




  A portmanteau is a type of suitcase that opens into two equal sections. The term is also used to describe a word that takes parts of two or more words (or their sounds and their meanings) to form a single new word. It was first used in this context by Lewis Carroll in his book Through the Looking-Glass (1871), in which Humpty Dumpty tells Alice the origin of certain Jabberwocky words (e.g. ‘slithy’, meaning “lithe and slimy”, and ‘chortle’, meaning “chuckle and snort”), explaining: “You see it’s like a portmanteau – there are two meanings packed up into one word”.




  The title of this article, carealism, combines the words ‘career’ and ‘realism’, and means seeing your professional life as it really is as opposed to how you perceive, or wish, it to be. The purpose of this article is to prompt consideration of the direction you want your career to move in, assessing whether your current role is the right fit for achieving those career objectives or whether it is time to move on to your next in-house position. Proactively managing your career in this way is empowering, as it enables you to influence the direction your career takes. In keeping with the title, this article will propose the criteria for making that assessment in the context of other modern portmanteau.




  youniverse (you + universe)




  (n) an individual’s knowledge of the world as it relates to themselves




  Before you can give any meaningful thought to your next career move, you first need to understand what you really want, both in terms of quality of life and professional satisfaction. There were probably a number of factors that influenced your decision to move in-house, such as more predictable working hours or an opportunity to get closer to the business, and now is a good time to reflect on whether those career goals have changed or, indeed, whether have you lost sight of them. Key to answering these questions is understanding the innermost driving force that gives you a sense of direction and purpose. At the end of this process, you should be able to identify what you want and don’t want in your life, what you would be prepared to give up everything for, what you value, your priorities, standards of integrity, non-negotiables and your style, preferences, and ideals. Ideally, you will have a mentor, friend or coach who can help you understand more clearly what you’re capable of.




  At a very basic level, the tasks required by the in-house legal function involve reading, writing and analysis, and then providing commentary and counsel. Giving presentations and managing a budget are also generally required. It is therefore essential that you should enjoy, and be good at, these skills. In addition, not all in-house legal roles are the same, and while some will be required to provide broad legal support across the organisation, those in larger legal departments may be required to operate as specialists or to support a particular business unit. Just as not all legal roles are the same, not all organisations are the same, and you may need to consider whether you would be comfortable in a formal, highly bureaucratic organisation with strict reporting lines, or better suited to a more informal, fast-paced business with a flat reporting structure.




  anticipointment (anticipation + disappointment)




  (n) the feeling of let-down after a failure to meet expectations




  Moving to an in-house legal role brings with it certain expectations. A significant motivation for moving in-house is the perceived improvement in quality of life, and lawyers may accept a significant decrease in remuneration in exchange for a more traditional working week free from the constraints of time recording. However, you may find that the in-house role requires you to work hours not too dissimilar to those at the law firm and, usually without the kind of IT and administrative support typical within the law firm. In addition, if the legal function supports non-domestic parts of the business, frequent international travel may be required, along with late night or early morning calls. Now and again, it is important to pause for thought to ask: “Is this the right role for me?”.




  You may need to consider whether your legal competencies align with the company’s core strategic objectives, as, if they do not, it may be an indication of limited opportunities for advancement within the company’s legal function. By way of example, if you are a specialist in mergers and acquisitions and the company you work with is not very acquisitive, your skills are unlikely to be valued at their full worth, and you may need to consider acquiring new skills that are a better match to the organisation, or looking for a new in-house position that is a better fit with your skillset. It may even be the case that you have a highly relevant skillset and you are recognised for the good work you do, but your move to the next level may depend on how it can be justified by the business.




  frenemy (friend + enemy)




  (n) someone who is supposed to be a friend but whose actions are more characteristic of a foe




  As an in-house lawyer, your immediate supervisor affects everything from the type of assignments you get, how you advance, and whether you are recommended for salary increases and bonuses. Ultimately, this will impact on how much you enjoy your job. It is critical that your supervisor supports your judgment or, on the occasion that they do not, finds a way to communicate their disagreement so as not to undercut your credibility. You also need a supervisor who takes an interest in your continuing professional development and gives you challenging assignments that allow you to increase your skills. Ideally, your supervisor should be someone you can learn from or who can mentor you.




  Management ability within in-house legal departments can vary greatly. Some supervisors are hands-off and require only periodic updates when you think it is necessary, while others will want to micromanage. Alternatively, your supervisor may have been promoted on the basis of their technical legal ability or the duration of their service within the department, and they may have very little, if any, management skills. Regardless of their abilities, your goal is to make your manager’s life easier and make them look good, and you will need to adapt to your manager’s style and preferences. From a career perspective, it is important that you give your manager every reason to be able to vouch for you, as they can often dictate how much exposure you get to your in-house ‘clients’ and senior management, which is key to advancing your profile within your company. However, if your supervisor inhibits your ability to gain such exposure, it may be a sign that they want to keep you insulated.




  swapportunity (swap + opportunity)




  (n) a favourable chance or prospect to swap roles for advancement or success




  If you are not personally ready, or able, to leave the organisation at the present time, there may be opportunities within the organisation to enhance your career prospects. It will always be of benefit to your career within the organisation to develop a greater understanding of the business. If you are working in a larger legal department, there may be opportunities for a secondment within the department that will allow you to develop new technical legal knowledge while gaining exposure to another part of the business that interests you. Similarly, if you aspire to one day become General Counsel at the organisation, it will stand to you to show you have developed a breadth of experience and have a willingness to take on different jobs, especially projects of strategic importance to the organisation.




  If your ultimate goal is to move beyond the legal department into board level management, bear in mind that while it is typical for General Counsel in the US to ascend to the board of directors, it is much less common elsewhere. Consequently, if you aspire to the board of management you may need to consider a sideways shift that will integrate you even closer to the business. This is not a decision to be taken lightly, particularly given the time and expense that has gone into obtaining your formal legal qualification, and making this move should be seen as a means to obtaining your strategic long-term, rather than short-term, career objectives. As an initial move, it may be prudent to transition into an area of the business that directly correlates with your existing skillset, or that is responsible for products and services you have supported as in-house counsel. By taking this sideways step and remaining within the organisation, there may be more likelihood of being able to switch back into the legal department if the move does not work out in the way you hope.




  satisficing (satisfy + suffice)




  (v) having enough to fulfil expectations, meet needs and give full contentment




  It may be that you like the organisation and your colleagues; you know your job inside out and are regarded as competent at what you do; you are well compensated, have a title that feels good and are content where you are. If you are genuinely happy at work and are growing both personally and professionally, it is understandable that you would want to stay where you are. Bear in mind, though, that it is almost impossible to develop a great career without changing jobs along the way. Also, without change, there is little room for personal growth, so staying in the same role often requires the greatest change of all – changing ourselves. The major risk is that, if you stay in one type of role too long, it may be too late when you realise you could have gotten so much more out of your career, as your resume marks you out as a person who settled into their comfort zone long ago.




  Be honest with yourself about why you are staying where you are. Inside all of us is a little voice that tells you that you don’t have the experience or the knowledge to take on a promotion or a new job. But getting promoted should scare you. Any significant new role generally resets the learning curve, no matter what you have done before, but success will always come by being inquisitive about every aspect of your business and by being passionate about what it does. Regardless of the role, to move forward with your career, you have to get comfortable with feeling that you are operating out of your comfort zone, and accept that you will not always have all the answers.




  chiptease (chip + striptease)




  (n) when you buy a bag of potato chips thinking that it will be full but it turns out it’s just air.




  Regardless of how well-known an organisation is, or how prestigious it may feel to work there, it is prudent to periodically perform your own due diligence to determine whether the company actually has a sustainable business model or sufficient financial resources to fund its growth, particularly if the company is a start-up. As long as you are employed as its in-house counsel, your fortunes are in many ways aligned with those of the organisation, so you need to constantly be mindful of its viability as a going concern. If, for example, the company’s auditors raise questions about the company’s ability to continue trading, this suggests that the future of the company is in serious doubt.




  In addition, if the company has recently come to the attention of regulatory or governmental authorities, or is the subject of a products liability issue, your near-term future as an in-house counsel at this company may consist of reviewing litigation pleadings, responding to discovery requests and subpoenas, and co-ordinating an endless array of document production – and all in addition to your existing legal work. This is unlikely to be what you signed up for when you took the role and, unless the organisation is going to increase the legal department’s resources, it may not be how you want to spend the next few years of your career.




  destinesia (destination + amnesia)




  (n) when you get to where you were intending to go but have forgotten why you were going there in the first place




  When you first moved out of private practice, you may have simply focused on getting an in-house role, and may not have been too concerned about how your career would develop beyond that. However, effective career management begins with an effective plan, and ultimately you want to arrive at a set of career goals that state what you want in a job now and in the future.




  Once you have better insight into what drives you, begin your career plan by listing the professional qualifications you have obtained and training programmes you have completed, and what you regard as your achievements to date. Next, identify the broad industry sectors and role types that you feel will best suit your vocational interests. This will help to identify any skills gap or areas in which you feel you need personal development, enabling you to develop a solution to your skills gap.




  For a career plan to work effectively, you must commit to a realistic timeframe by setting milestones for training and education needs, and be mindful of opportunities to take on new tasks or responsibilities in your current role that will support your career goals. You should revisit your career plan on an on-going basis to ensure that the milestones towards your career objectives are being met. Change can be difficult and uncomfortable, but so too is stagnating in a job that has lost its lustre or that no longer provides you with the necessary opportunities for professional, or personal, growth and advancement. While assessing your current situation and determining whether it is time to move on to a new opportunity may require a period of uncertainty, it can put you on the path to bigger and better things.
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