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    DEDICATION




    Dedicated to the New Organizational Superheroes




    This book is dedicated to all those who are leading, sponsoring and contributing to super ambitious projects, programs and initiatives. Whether it is the launch of a new product or platform, an op-ex initiative, an organizational restructuring or a transformation initiative, you are the unsung heroes at the forefront of change. You are shaping your organizations, industries and even societies.




    So, to those who make super projects happen, telling your story is our privilege.
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    PREFACE




    Is your organization ready to profit from accelerating change and uncertainty? Will it be a winner or a loser in the adoption of Ai, or in responding to increased competition, new regulations and geo–political uncertainty? The answer to these questions is at the center of this book. So much so, that we even considered putting this message on the front cover. The visual shows what it might have looked like.




    For every trend – from Ai to Chinese competition – there will be winners as well as losers. This book is a surprising insight to the reasons why.
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    Spoiler alert: It is not just a matter of strategy or vision, as we were once led to believe. These, of course, are important, but they are not enough.




    ‘Your strategy won’t save you!’




    That is another title that we considered for this book about responding to accelerating change and uncertainty (shown overleaf). The subtext would have said: ‘Well, at least not by itself!’ It is an arresting title and an important warning.




    For decades leaders have been warned about accelerating change and the risk of falling behind. The prescription has always been more ambitious strategies for growth, efficiency and innovation. But meeting change requires more than ambitious strategy.
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    The reason ‘your strategy won’t save you’ is that lots of organizations have ambitious strategies, inspirational missions and visions too. However, that these will be successfully brought to life is far from certain.




    Every ambitious strategy holds out so much promise. The promise of growth, innovation and transformation, as well as new products, technologies and markets. But, how much of that potential will be realized? In the case of most strategies, the answer is ‘Not enough.’ That is because the success rate of the big projects, change and transformation initiatives that must deliver on the strategy is not high enough.




    In an increasingly complex and fast–changing world, the ultimate source of competitive advantage rests not just in the strategy, but in the ability to bring it to life. That is the ability to successfully deliver on the organization’s biggest projects and initiatives – its Super Projects. That is how we arrived here – with a book of that name. It is perhaps a surprising choice for a book on strategy, leadership and change. It is also a courageous choice for the title – let’s explain why.




    Here is a quick recap: This is an extraordinary time to be in business – a time of accelerating change and uncertainty. How organizations respond is key. Yet there is growing fatigue and frustration around change and transformation. Thus, while the need for innovation has never been greater, our organizations and societies have never been more ‘down’ on change and transformation. Just listen to how people talk about big projects from digital transformation to organizational restructuring and the latest efficiency drive.




    Read any of the analysts’ reports and you will come away thinking that most change and transformation initiatives are doomed to fail. Let’s not be fatalistic, however.




    Our message is ‘Don’t Give Up on Change & Transformation’ – which coincidentally is another book title we considered.




    Super Projects is a book for CEOs, CFOs, COOs and others to reignite their enthusiasm and passion regarding strategy, change and innovation. It is to help them to double down the level of confidence and ambition regarding their most ambitious strategies. Especially at a time of scarce resources, accelerating change and uncertainty. Paradoxically, that starts with changing how leaders talk about their big projects and initiatives.




    [image: Images]




    The concept of strategic conversations has become popular in recent years. It is a retake on the traditional notion of strategy being written by one or a few and then disseminated ‘Moses– like’ to the rest of the organization. The contemporary view is of strategy being dynamically co–created and adapted through a process of strategic conversations across the organization. The irony is what when we talk about big projects, change and transformation, the quality of the conversation no longer seems to matter. With this in mind, spot the odd word out in the table below.




    Spot the odd word out:




    

      

        

          	

            Change


          



          	

            Transfornation


          



          	

            Project


          

        




        

          	

            Restructure


          



          	

            Initiative


          



          	

            Execution


          

        




        

          	

            Strategy


          



          	

            Super


          



          	

            Progran


          

        


      

    




    Super Projects has a simple goal – to put the ‘super’ back in conversations about strategy, change and transformation. In so doing, we are not advocating denial or self–deception, but rather greater ownership and responsibility in respect of our biggest projects and initiatives. Hence, we ended up with the title on the cover of this book and the focus on Super Projects.
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    This book takes up where strategy geniuses like Porter, Rumelt and Lafley / Martin finish off. You could say that this is a book about execution, but we prefer to think about it as about bringing ambitious strategies to life. That is because, at a time of accelerating change and uncertainty, strategy and execution are not separate, but a dynamic and two–way loop. It is about how organizations can go from ‘good to great,1 by becoming super at big projects and transformation.




    The goal is to re-ignite greater leadership pride and excitement in the organization’s biggest projects and initiatives. As leaders, we can no longer accept that most big projects will be a source of failure and frustration, and that they are someone or something else’s fault. Rather, the fate of our organization’s big projects is in our hands. We own it!




    Big projects and transformation initiatives are essential to progress, not just in our organizations, but industries and societies too. So, let’s switch the narrative, celebrating all that is super about big projects and the heroes who are making them happen.




    And, critically, given the times we live in, we have included a bonus chapter on tackling Ai: The Ultimate Super Project. Enjoy your reading!


  




  

    INTRODUCTION TO SUPER PROJECTS
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    INTRODUCTION




    The world is waiting for the next iPhone, Tesla or Ervebo (Ebola vaccine).2 These could just be one super project away! Also, the success of your organization’s ambitious strategy for growth, innovation or transformation lies no more than a super project (or two!) away.




    Super projects are about making extraordinary things happen, at a time of extraordinary change and uncertainty. They are the catalysts for strategy, growth and innovation. As a leader, super projects are critical to your personal and professional success, as well as to that of your organization.




    A SUPER QUESTION




    How ambitious is your strategy? Is it a moonshot with big hairy audacious goals? Will it transform your organization, perhaps even its industry?




    If the answer is yes, then another question immediately arises: What is it going to take to deliver on your ambitious strategy? Answering that question is the focus of our research and of this book.




    What is it going to take to bring your ambitious strategy to life? Whether it is a strategy for digital transformation, or organizational restructuring or taking a new product to market, what will be required to make it happen?




    You may be thinking it will take a long list of things, including talented people, organizational commitment, resources, and so on. Of course, these things are among the essential ingredients of success. But, how to bring it all together? What is the overall framework for making it happen?




    Given the level of ambition, an ordinary or everyday project is unlikely to be enough. A piecemeal, ad hoc or lack-luster approach won’t work either. It is going to take a massive, sustained and coordinated effort, together with careful planning and intelligent / adaptive execution.




    In short, your ambitious strategy will require a super project to make it happen. But have you got one? Is yours a super project? Could, or should, it become one?




    WHAT ARE ‘SUPER PROJECTS’?




    The aim of this research and this book is to put the ‘super’ back in big projects, ambitious strategies and transformation initiatives.




    When people hear the words ‘super project,’ they typically think of super big projects. However, while most super projects are big projects, not all big projects are super projects. Five criteria are needed to qualify as a super project
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    Strategic Leadership




    Super projects are the top-tier or first division of transformation initiatives, big projects and ambitious strategies. They exist in the realm of leadership and strategy, rather than in the domain of projects and project management.




    Super projects are about strategic leadership, change and innovation. They deliver on the strategy; they bring the vision to life at a time of accelerating change and uncertainty. Super projects are the vehicle for change and innovation – they promise to shape the future. In short, every super CEO needs super projects; every super strategy needs them too.




    

      Blurring industry boundaries, increased regulation, changing customer needs and rapid shifts in technology: these are just some of the disruptive changes across many industries. For each of these challenges, there is a project, often a big project. Sometimes, even a super project!


    




    Business Success




    It is hard for any big project to be ‘super’ without being successful. However, the bar for success in respect of super projects is higher than delivering on time, to budget and to scope. While those are very important, they are not enough.




    Ultimately, super project success is measured in terms of business impact and organizational success. The link to the success of the organization and its strategy is why CEOs, C-suite executives and board members care about super projects.




    There is a simple equation behind any super project: Business Success = Project Success. In other words, there is a clear link between the success of the project and the success of the organization. Super projects must be among the top 3-5 priorities of a senior leader or leadership team.
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    As we will explore later, super projects have a clear and compelling ‘why.’ We call this a ‘super why’ and it is one of the most universal aspects of any super project (underpinning super ambition, super alignment, super collaboration and so on). Importantly, it is not just about spreadsheets and business targets (as explored in Chapter 2: Super Ambition). A Super Why connects to a vision of success for all project stakeholders – in particular, customers and staff.




    

      ‘If this initiative succeeds, we succeed’ said the unit head with conviction. After a brief pause, she continued: ‘If it fails then, as a leadership team, we fail.’ Looking around the room, the leader continued in a steely tone: ‘This initiative cannot and will not fail!’ Clearly, the initiative in question was a Super Project.


    




    Spanning Organizational Boundaries




    Super projects cannot be delivered by one department or team working in isolation – silos and solo–runs are not enough.




    Super projects are an all-of-organization responsibility (AOR). They require effective cross–functional collaboration, spanning departments, functions and teams. They challenge traditional ways of working, even the shape of the organization (e.g., functional hierarchy versus network of cross–functional teams).




    Regardless of what a big project is called or what department it originates from, it has a shot at being a super project. It could be a growth, compliance or efficiency initiative – or it could be a change and re–structuring initiative. If there is a clear link to business success, any big initiative can potentially lay claim to the super projects title.
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    Extraordinary




    Ordinary strategies are delivered by ordinary projects, but ambitious strategies need more. They require super projects.




    Super projects aim to achieve extraordinary things. Moreover, they aim to do so in extraordinary ways – often with levels of speed, agility, collaboration and innovation that were previously unimaginable. For example, taking a new product to market in 10 months rather than 24 months. Here new ways of working will be required; sequential handovers between departments and functions won’t be enough. How super projects make this possible is explored in Chapter 5: Super Collaboration.




    

      ‘Extraordinary - that is the word that I would use to describe this project’ said the senior leadership stakeholder. ‘It is setting the new standard in terms of pace of progress, level of agility and the effectiveness of collaboration’ he added. Heaping praise on the project team he concluded: ‘While some would say that (as an organization) we are too big and too slow, you have demonstrated what is possible and what is necessary in today’s market.’


    




    Super Projects are pockets of the extraordinary. Relative to the rest of the organization they are capable of extraordinary speed, agility, collaboration and innovation. With a clear purpose and a compelling business imperative, they reveal what the organization is truly capable of. Super projects connect some organizations to the excitement of their founding years, for others they connect to a more agile future.




    Super projects stretch organizations and showcase their leaders. They build confidence, competency and capacity, thereby contributing to further success in the future.




    

      ‘On paper this strategic initiative aims to deliver an additional $40 million over the first 5 years, based on a total investment of $6.5 million’ explained the sponsor. ‘If we deliver that return, we will be entitled to call this a super project’ she added. Clearly the level of investment and payback are factors that determine how ‘super’ a project really is.


    




    Transform




    CEOs love super projects. Wall Street loves them too! Whether it’s an internal re-organization or the launch of a new product platform, super projects have the potential to transform organizations, even industries and societies. This is a key part of what it means to be Super Ambitious (explored in Chapter 1).




    Super projects are the answer to accelerating change and innovation. They are a departure from business as usual, challenging traditional ways of planning, managing, budgeting, resourcing, and even working. For organizations spanning decades, even centuries, super projects present the greatest opportunities as well as challenges. But they can also challenge industry upstarts too.




    Super projects face challenges like any other big project when it comes to change and innovation. What is different is how they derive strength from engaging with the real-world complexity of delivering ambitious strategies. In Chapter 3, we will see what it means to be super at engaging with complexity.




    

      ‘Yes, you are working in a big organization, but don’t let that restrict your creativity or innovation’ said the division head. ‘In leading these ambitious projects don’t rely on corporate management or come unstuck with bureaucracy.’ With a definitive tone she concluded: ‘Take ownership and make it happen! You are the Corporate Entrepreneurs that this organization needs!’


    




    WHAT’S IN A NAME?




    The term ‘super project’ has a specific meaning in relation to our research. It defines a particular type of big project, based on the 5 criteria we have just examined. However, the term ‘super projects’ has symbolic or metaphorical value too.




    5 Reasons for using the term ‘Super Projects’
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    If this was yet another book on projects, even big projects, it would probably struggle to grab your attention. By focusing on ‘super projects’ we hope to inject the topic of big projects, transformation and change with new importance – and some excitement too. Our purpose in doing this is to:




    1. Re-focus attention on the role of big projects in bridging the gap between strategy and execution, or success.




    2. Illuminate the need for greater visibility of big projects and portfolios among senior leaders.




    3. Elevate big projects to the realm of leadership and strategy.




    4. Reframe – With so much talk of struggling or failed projects and initiatives, we want to focus on what makes some big projects ‘super.’




    5. Mindset – Asking if a project is ‘super’ provides an insight to the narrative or sentiment around a project.




    Let’s explore these in a little more detail next.




    Re-Focus




    For decades, a lack of ambition and innovation was held to be the principal problem in respect of strategy. Countless articles and books warned leaders of the need for moonshots, blue ocean strategies3 and big hairy audacious goals.4




    Today, the challenge is no longer a lack of ambition! Dreaming big is now an inherent part of modern strategy; delivering big is the challenge that remains.




    The #1 challenge facing today’s leaders is to bring ambitious strategies to life. This is especially true:




    • At a time of accelerating change and increased market uncertainty.




    • Where there are more priorities and projects than available resources, with cutbacks and efficiency being the order of the day.




    • Where there is increased pressure on short-term performance, as well as long-term transformation.




    • Where risk, governance and compliance are key issues.




    The challenge for leaders is to bridge the gap between strategy and execution, or more fundamentally, success. This is where our research on super projects comes into play.




    Super projects aim to leap the gap between strategy and success or today’s performance and tomorrow’s transformation. They connect:




    • Big project success to business success.




    • Project goals to business needs and priorities.




    • The project plan to the business strategy.




    • The project team to the C–suite (e.g., CFO and CEO).
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    Illuminate




    Another reason for the title ‘super projects’ is to illuminate a traditional blind spot in respect of leadership and strategy. That is where leaders had only limited engagement with and visibility of the big projects upon which the success of their ambitious strategies depend.




    Many senior leaders have a strangely hands-off approach to big projects. But a ‘don’t ask, don’t tell’ approach leaves leaders vulnerable to hidden risks and surprise setbacks.5 Moreover, it denies big projects, and those leading them, access to one of the most precious organizational resources – the knowledge and experience of senior leaders.




    Super projects present the case for senior leaders to stay closer to their big projects.




    

      Is it a super project? Well, ask the CEO. That is the real test of how important or super any big project or initiative really is: (a) Does the CEO know about it? (b) Does the CEO care about it? (c) Does the CEO brag about it? Pause for a moment to answer these questions.




      If the answer isn’t ‘yes’ to at least 2 of the 3 questions, then your big project may not be as ‘super’ as you think.
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      This CEO test illuminates the link from your big project to the strategic business agenda, and ultimately to business success.


    




    Elevate




    In all the talk of strategy, or even execution, big projects feature little. Super projects don’t feature at all. Why is this? Isn’t it interesting or relevant enough to talk about big projects and their role in bringing ambitious strategies to life? We believe the answer is yes, but the old way of strategy was different.




    Traditionally, there was a demarcation between strategy and implementation. Leaders were content to focus on setting the vision and outlining strategy, while making it happen was left to others.




    Putting ‘super projects’ in the title is a deliberate, if high-risk, strategy, aimed at engaging those at the top of the organization with something they often adopt a hands-off approach to. However, while projects and project management typically struggle to get a foot inside the C-suite, super projects are the essence of leadership and strategy.




    The message is: super projects need super leaders; just as super leaders need super projects. After all, super projects are where strategy, innovation and change happen. Super projects are key drivers of long-term business success.
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    Super projects are the stage for today’s leaders – tomorrow’s leaders too. Nowhere is leadership more needed, nowhere can leadership have a greater impact and nowhere is it more demanding! Super projects are where great leaders learn, develop and grow. This is where they shine!




    

      ‘Something does not add up’ said the experienced coach as she tried to reconcile the apparent contradictions in what the CEO had just said. In particular, two statements:




      • “There is very little innovation happening in this organization.”




      • “There are over 200 projects running at this time, with many more in the pipeline.”




      ‘Surely, many of those projects involve innovation of some kind?’ she mused. ‘What are all those projects and initiatives doing if they are not finding better solutions, improving business processes, exploring new technologies, and so on?’6


    




    Reframe




    ‘Super projects’ aim to reframe the conversation around change, transformation and executing on ambitious strategies. This is important because the word ‘project’ isn’t always helpful.7 Indeed, it can alienate many senior leaders. And words such as ‘transformation’ and ‘change’ have as much, if not more, negative baggage.




    Many articles and books on big projects, transformation and even strategy get off on the wrong foot. Somewhere in the opening pages or paragraphs, you will find the usual statistics regarding the level of failure involved. Typically, the numbers suggested range from 70% to 85%, or even higher.8 Even if we really believed the figures (or believed that they were helpful), that’s not a mistake we’re going to make with this research. We are not going to start by telling you that you’re probably going to fail. We would rather focus on illuminating the key success factors and risks, rather than talk up the likelihood of failure. Moreover, we want to shine a light on what is super about big projects.




    Ambitious leaders are confident that their initiatives will succeed, yet they know that the path from strategy to success is not a straight line. Super Projects is a way of thinking and talking about big projects. It is also a set of tools that enables leaders to double-down on the level of confidence and ambition regarding their big projects and initiatives.




    

      Talk of transformation is replete with the F Word. That is: Fatigue, Frustration and Failure! Yet, our research shows there is much room for optimism. Transformation may not always be happening in giant leaps, and there may be setbacks and missteps along the way. However, the picture emerges of leaders who are steadfast in their determination to meet the commercial opportunities and challenges their organizations are facing at a time of unparalleled change and uncertainty.


    




    Our goal is to channel some of the fatigue around transformation and disillusionment regarding change into curiosity and excitement around super projects.9 That doesn’t mean we will shy away from the risks and obstacles. Rather, like those who are leading super projects, we will lean into complexity, embracing the real-world challenges of making ambitious things happen within large organizations and fast-moving markets.




    Mindset




    Let’s be completely transparent, the use of the phrase super projects is also a test. Not a pass / fail test, but a means of revealing project sentiment or narrative. When we ask: ‘Is your project a super project?’ the responses are fascinating and can take many forms:




    • Some say ‘Yes’ or ‘It has the potential to be a super project.’ Others may say it is ‘super’ in some ways and not in others. Here we find ourselves excited to learn more.




    • Others will frown, roll their eyes or even grimace. There may be a cautious silence, a deflective laugh or quip, or people may start to vent their frustrations. All this makes us even more curious still: Has this project the potential to be super? What is required to move in that direction?




    • Then there is a third group. These are the ‘thinkers’ that will ask what is a ‘super project.’ For some, this is a necessary clarification, for others it is a perfect stalling technique.




    So here is the question: ‘Have you got a super project?’ or ‘How super is your project?’ Regardless of the specific answer, the point is that mindset matters. For a big project, narrative or sentiment can be as important as reality. Asking if a project is ‘super’ provides a window into how people are really thinking – to their hopes and fears, as well as their level of energy and engagement. It is also a test of the ability to talk openly and honestly, and to acknowledge and take ownership of any challenges or setbacks facing a project.




    A SUPER CHALLENGE




    We like to say: ‘the organization’s moonshot or most ambitious strategy is only a super project away from success.’ But that is not a flippant remark. Bridging any perceived or real gap between strategy and super project execution is not easy.




    Super projects cost millions and promise many more in terms of payback. But they are a Herculean task, a monumental effort and a colossal undertaking. Indeed, successfully delivering super projects is one of the most challenging, riskiest and costliest things that organizations do.




    Super projects are complex, with many moving parts (e.g., budgets, priorities and stakeholders), but that is not all. To add to the complexity, they are happening within large organizations at a time of accelerating market change and uncertainty. Indeed, if the widely reported rates of failure and frustration regarding transformation and change (typically put at 70% plus) have a value, it is to highlight just how complex and demanding super projects really are.




    Typically, there is much hype around super projects. After all, ‘bigging-up’ projects is essential to securing resources. But super projects must balance ‘selling the dream’ with ‘keeping it real,’ especially in environments where resources are scarce, but projects and politics are plentiful.




    

      Projects and initiatives are the building blocks of an organization’s strategy. They are its DNA. To really understand the performance and potential of any strategy, you need to explore this DNA – the portfolio of strategic projects and initiatives.10 Strategy is aspirational until the organization commits manpower and resources to those specific projects and initiatives that will bring it to life. A telling indicator of the likely success of any ambitious strategy is just how close its biggest and most important projects are to being super projects.


    




    SUPER REAL




    You might be thinking that everything about super projects is ‘super,’ but that’s not exactly true. Super projects have a messy side too!




    Away from the public gaze, even super projects have moments where their teams are overburdened, and their plans are called into doubt. They must wrestle with a long list of challenges – internal bureaucracy, scarce resources, changing business needs and priorities and possibly even misaligned stakeholders.




    In reality, it is difficult for any project or initiative to be ‘super’ all the time – to be super ambitious, super confident and super aligned. It is also difficult to ensure super teamwork and collaboration – regardless of how much those leading wish it was so. To pretend otherwise flies in the face of the reality of working in a large organization. Also, in the face of everything that is written about transformation and change.




    Paradoxically, ‘super projects’ are not super because they don’t have flaws, or don’t face obstacles, but rather because they do. They are ‘super’ because, despite everything that is thrown at them, they keep on going. Being undaunted by challenges and setbacks is what really makes projects and the teams running them ‘super.’




    

      ‘You would want to be crazy to lead one of these transformation projects’ said the consultant. ‘The rates of failure are so high and the risks so great’ he added. ‘The technology is, of course, complex. But that is only part of the challenge’ he continued. ‘Accessing resources, aligning stakeholders, managing vendors and navigating internal bureaucracy – those can be even greater challenges. It takes a special type of person to be able to manage (much less master) all of these things’ he concluded.


    




    SUPERHEROES




    Behind every super project, there are superheroes, indeed teams of superheroes. They are at the forefront of change and transformation – shaping the future of their organizations, industries and even societies. Importantly, they shape it not just through strategy and vision, but through action too. This book is a celebration of the organization’s new action heroes, their passion, dedication and skill (see Chapter 6).




    However, being at the forefront of change – at the ‘coal face’ or cutting edge of strategy and ambition – isn’t easy. Our heroes can find themselves pulling and pushing for change, while their organizations, or parts thereof, seem reluctant or are easily distracted. Thus, it can be a lonely and stressful journey, often requiring tremendous personal sacrifice.




    Although they are no strangers to setbacks or disappointments, our super project leading heroes refuse to listen to those who say that it cannot be done. Despite everything that is thrown at them – internal bureaucracy, scarce resources, misaligned stakeholders, etc. – they keep on going. They are the new organizational super-heroes.




    This book is a good news story. It is about how leaders navigate change and complexity to bring ambitious projects and initiatives to life. It is a homage to those who are making it happen, despite constraints, obstacles and setbacks. It draws inspiration from those ambitious leaders who are going to extraordinary lengths to shape their organizations, their industries, too.




    

      Embracing a project-centric view of talent is the next big step for HR. Super Projects, in particular, attract ambitious talent, develop cohesive and resilient teams, showcase leaders and build talent pipelines.




      Moreover, projects are re-shaping how we think about work and careers. For example, traditional CVs offer a limited, often dull, view of an executive’s true experience, whereas detailing projects, including their highs and lows, can provide a much richer narrative.


    




    PUTTING IT TO WORK




    Super Projects is aimed at getting you to think, perhaps even re-think success and what it requires. You will find lots of questions asked throughout the book, the first of these is below:




    Q: How super is your big project or ambitious strategy?




    The extent to which your big project is a super project depends on the extent to which you agree or disagree with the statements in the table.




    

      

        

          	

            My big project ...


          



          	

            Your Score


          

        




        

          	

            Is about Strategic Leadership Change and Innovation.


          



          	

        




        

          	

            Is clearly connected to organizational or business success.


          



          	

        




        

          	

            Spans the organization (i.e., cross-functional).


          

        




        

          	

            Aims to achieve the extraordinary in a way that is extraordinary too.


          



          	

        




        

          	

            Has the potential to transform the organization, its industry or even society.


          



          	

        


      

    




    Write your score in the right column (where 5 = ‘Absolutely Agree’ and 1 = ‘Absolutely Disagree’). Then reflect on what the completed table is saying about your big project and how super it is.




    Next, let’s jump into the research – exploring the factors that make some big projects super projects.


  




  

    INTRODUCTION TO THE RESEARCH FRAMEWORK
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    INTRODUCTION




    In the previous section, we explored what super projects are and why they matter (there is a reminder in the panel on the next page). Now, let’s jump straight in, by asking: Is your big project or ambitious strategy a super project? This question is intended as a primer for action, as follows:




    • If you answer ‘No,’ then: How can your big project become a super project?




    • If ‘Yes,’ then: How to ensure your big project will stay super (regardless of the inevitable setbacks and surprises)?




    • If you answered ‘maybe’ or ‘not sure’ then what information do you need to be able to confidently arrive at an answer?
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