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    Growth of the hotel industry

  




  The modern hotel industry, claimed by the 35th Convention of the New York Hotel Association to be the fifth largest industry in the United States, is of comparatively recent growth. It is true that from the earliest times there have been inns and small hostels for the accommodation of the wayfarer. But this accommodation was the simple provision of board and lodging. The host and his family ran the house much as the modern boarding and rooming house is run. Until the late nineteenth century these houses, small and few in number, were usually at stage-coach changes along the road. With the great increase in travel, stimulated by the growth of steam railroads, hotels sprang up in great numbers and tended to concentrate in large centers of population. The invention of the elevator and the use of fireproof materials have made possible the construction of gigantic modern edifices. In the last few decades, under these conditions, more and more capital has been attracted to the industry until today there are 40,000 hotels, large and small, in the United States.




  The individual hotel has developed into a complex institution, often of colossal size, supplying board and lodging on a most luxurious scale. In all parts of New York State, particularly in the smaller cities and towns, the small hotel with the inn tradition, with a simple table d’hôte service at one rate, still exists. But the tendency in New York City and in first and second class cities of the State has been toward a rapid expansion in the size of the individual establishment with an elaboration of service, and a specialization of hotel types. In the larger cities of the State, there are hotels with 450 or more rooms; in New York City there are many hotels with from 1000 to 2000 rooms. The largest hotel in New York, “the largest hotel in the world,” by its own advertisement, contains 2200 rooms and 2200 baths. In answer to the special needs of special groups, different types of hotels have sprung up—the commercial-transient hotel which supplies complete, efficient but unelaborate service, the apartment house and family hotel with additional comforts and luxuries for residents of a longer period, the ultra-fashionable hotel, and the hotel that specializes in banquets, conventions and other social functions. No distinct classification holds, for there is usually an overlapping of types.




  As the individual hotel has grown, hotel corporations and syndicates have developed. In New York City the largest, most complete hotels, almost without exception, are operated by hotel corporations. Two companies are each managing five of the largest hotels. Another company manages five hotels, two of which are in first class cities of New York State and three in other states. One company manages a group of fifteen smaller family hotels in New York City. Four hotels in four different up-state cities are managed by still another company. These corporation managers have united to form the New York State Hotel Men’s Association and the Hotel Association of New York City for discussion of standards of operation. This exchange of opinion has resulted in the turning of hotel managers’ thoughts to standards and policies in regard to labor, though as yet little of a concrete nature has been accomplished.




  




  




  

    The labor force in the modern hotel

  




  The labor force required to furnish service in the modern hotel has necessarily increased enormously since the day when the host of the old-time hostel and his family personally cared for the needs of their guests. The following extract from a hotel manager’s pamphlet on the running of big hotels gives some idea of the problems of labor management: “The operation of a single metropolitan hotel is too complex an undertaking to be likened to a gigantic piece of housekeeping. When it comes to running a group of six of the largest hotels in the world ... the performance becomes of colossal size. The idea of employing 510 men just to cook food and another 925 just to wait on table, finding need at the same time to call in an average of 3000 waiters a month to help out on banquets, requiring 380 chambermaids to make beds and so on, must strike one pretty much as indicative of doing business on a wholesale scale.”




  Hotel managers, however, have been too prone to treat their business as housekeeping on a big scale. The transition from the small home industry with a few paying guests has been too rapid for adjustment to large scale method and standards. The attention of the hotel management, so far, has been directed toward standards of service to the public. It has only begun to think of standardization of conditions of employment for workers. It is perhaps the most backward and unregulated of industries from the point of view of wages, hours and living conditions, and comparable only with domestic service. It is one of the few industries which continues to house its employees as a part of the wage payment. It is one of the few industries in which tipping or the giving of gratuities to workers by the public persists.




  There are inherent in the business certain definite obstacles to standardization of labor conditions. The most serious of these is that it is an almost continuous industry where work is carried on for eighteen of the twenty-four hours with peaks of greater volume throughout the day. The hotel managers, however, have not as yet put their best effort into solving this problem and to working out standardized conditions of employment.




  




  




  

    The reason for the investigation

  




  Because for many years it has been aware of the long hours and living-in conditions in hotels, the Consumers’ League of New York undertook a study of the hotel industry in the summer and fall of 1921 to discover the hours, wages, working and living conditions for women workers in the hotels of New York State.




  




  




  

    The method used in the investigation

  




  The material used in the report was obtained by the investigators through their personal experience in working in typical women’s jobs in the hotel industry and by applying for work in a number of occupations in hotels and hotel employment offices. The material is necessarily incomplete and uneven though supplemented wherever possible by interviews with workers in the industry, officials and members of labor unions, employment agencies, etc. The report on wages, hours, and living-in conditions is a statement of the facts and conditions found in the hotels covered.




  




  




  

    The scope of the investigation

  




  For the purpose of this investigation a hotel was defined, according to the American Travel and Hotel Directory, as “any building or structure of the better class (whose minimum sized bedrooms are at least 50¢ a night) used or maintained in whole or part for the entertainment of the traveling public or persons of temporary residence; with sleeping rooms furnished for hire with or without meals and (in order not to be confused with lodging or rooming house) maintaining an office or lobby register.”




  The scope of the investigation was necessarily limited because of the general condition of unemployment in other industries which turned many women to hotel work. The selection of hotels for the study, therefore, depended in a large measure upon the chance availability of jobs for the investigators. An attempt was made, however, to obtain work or apply for work in hotels as representative of the industry as possible. Hotels ranging in size from 25 to 2200 rooms were selected. The commercial hotel, the family apartment type, hotels featuring conventions and social functions—both transient and residential hotels were included. No resort or seasonal hotels were chosen.




  It was found that the hotel industry centers in cities according to their size. The cities of New York State were classified according to population into first class cities of over 175,000; second class cities of from 50,000 to 175,000; and third class cities of less than 50,000 population. It proved to be far more difficult to secure employment in second and third class cities than in first class cities. In smaller centers this was in part due to the greater stability of the labor force and in the case of industrial cities to the unemployment situation. In cities of a few controlling industries, which had closed down, the hotel housekeepers invariably answered an inquiry for work with the statement that the works had shut down and so they had long waiting lists for all jobs.




  




  The investigators applied for work in 96 hotels in New York State.
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