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			Gestalt psychology for marketing and leadership


			Key information


			

					
Names: Gestalt psychology, gestaltism.


					
Uses: The theory is used in the fields of psychology, education and service, in management, in the industrial sector and in philosophy.


					
Why is it successful? It is based on the functioning of the human brain.


					
Key words: Gestalt, Gestalt psychology, perception, content and form, Max Wertheimer, Kurt Koffka, Wolfgang Köhler, psychoanalysis.


			


			Introduction


			Have you ever imagined something as a whole when only a part of it was suggested to you? Are you ever amazed at the projections that your brain is capable of? Thanks to Gestalt psychology, we can try to understand a little better how our minds work.


			History


			Although it became widely recognised following the work of German psychologists from the Berlin School (later known as the Gestalt School), including Max Wertheimer (1880-1943), Kurt Koffka (1886-1941) and Wolfgang Köhler (1887-1967), Gestalt psychology originated before the start of the 20th century. In fact, the first ‘concept of form’ was developed by Christian von Ehrenfels (Austrian philosopher, 1859-1932) in his 1890 article Über Gestaltqualitäten, translated as On the Qualities of Form. Subsequently, a number of psychologists (especially those from the Graz School) and authors contributed to increasing knowledge on the subject, enabling the creation of a multidisciplinary model like the one we know today. However, it was not until the 1970s and the global search for new values that this movement became famous.


			

				

					Good to know


					The German word Gestalt has no exact English equivalent, although it is usually translated as ‘form’ or ‘shape’ in this context. It comes from the verb gestalten, meaning ‘to design’ or ‘to develop’.


				


			


			Definition of the model


			In its original function, the theory of Gestalt was used in psychology during individual therapy, couple therapy and all kinds of group therapy. It aimed to push each individual to become aware of their internal contradictions in order to reduce them as much as possible. Over time, these principles have spread to the domains of education, specialised hospitals, businesses and many others. Gestalt psychology emphasises our brain’s ability to perceive objects or events in their entirety. As such, the whole is greater than the sum of its parts.


			In this guide, we will focus on the impact of the theory on the economy, and more specifically on marketing and leadership. In these areas, gestaltism allows us to achieve a higher level of personal development, strengthen human relationships while managing conflicts, and encourage creativity.


		




		

			Theory 


			Psychology


			The premise of the theory can be summed up in one very simple sentence: the whole is greater than the sum of its parts.


			We perceive objects and events not by learning to interpret our feelings, but through the evolution that allows us to see in three dimensions under certain conditions. As such, according to gestaltists, we perceive things (objects, concepts and events) as a whole and not in detail. The whole therefore appears different to the sum of its parts and is perceived before them. The example of music illustrates this idea: we listen to it in its entirety rather than taking each note individually.


			A second fundamental principle states that a part of the whole is different to the same part in another whole. For example, tears will mean different things at a wedding and at a funeral.


			The main laws of Gestalt psychology which illustrate the issue of perception are as follows:
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The law of similarity. This refers to our tendency to group items with similar characteristics (shape, colour, etc.) in order to observe a form or a message in them. In this way, we perceive the horizontal lines more easily in the shape on the left and the vertical lines more easily in the shape on the right.
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The law of closure. A closed shape is easier to understand than an open shape. We tend to fill in the gaps in order to see a shape. Here, neither drawing is complete, but you can probably see a triangle and a bottle.
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The law of proximity. This means the tendency to group items that are close to one another. See for yourself: most people will see two groups of separate spots and not six spots.
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