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			Coping with crisis


			

					
Problem: what material and human resources should you use in order to cope with a crisis and resolve it quickly?


					
Uses: minimise the immediately harmful effects, stabilise the situation and take any necessary lessons on board in order to prevent subsequent crises.


					
Professional context: crisis anticipation and management, conflict resolution, management, human resources.


					
FAQs:
	What constitutes a crisis situation?


	Who is likely to have to face crisis situations?


	Who should sound the alarm?


	How can I resolve a crisis situation?


	How should I communicate during a crisis?


	Will I be able to deal with a crisis situation without having previously drawn up a crisis management plan?


	What are the potential psychological consequences of mismanaging a crisis?


	What mistakes should be avoided in order to minimise the damage?







			


			Any company, whether it is a multinational corporation or a local business and no matter what sector it is active in, can find itself with a crisis on its hands. Crisis situations, which can sometimes arise completely unexpectedly, damage the company’s reputation and efficiency, and in a worst-case scenario they can even lead to bankruptcy. Knowing how to properly manage a crisis is therefore essential in order to restore an atmosphere that fosters trust and security for the company’s employees, directors, suppliers and clients, and to get the business back on track.


			Regardless of whether the crisis is financial, social or environmental in nature, and whether it has arisen due to internal or external factors, resolving it will require substantial management skills in order to manage the resulting stress, react quickly and intelligently, communicate properly, and eventually take the necessary lessons from the experience on board so that the crisis does not repeat itself. Crisis management has become a crucial strategic tool for businesses.


			In this guide, you will discover the different stages of an effective risk management process, as well as learning how to take advantage of these kinds of situations and how to identify risk factors more accurately. We will also analyse the importance of appropriate internal and external communication, press relations and the potential impact of social media. Protect your business from threats by mastering the art of crisis management!


		




		

			Handling a crisis: the basics


			Spotting a crisis


			What is a crisis situation?


			A crisis situation can be defined as circumstances which threaten a company’s goals or survival and which make snap decisions necessary. Whether or not a situation constitutes a crisis also depends on its seriousness and its impact on the company. As such, difficult circumstances which nevertheless do not have serious consequences for the company or for its associates would not be defined as a crisis. These situations can sometimes be predicted, but not always. After all, even though potential problems can sometimes be predicted by carrying out an internal analysis of the company which allows the various risk factors at hand to be identified, external risk factors are generally impossible to predict.
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