

  [image: ]




  [image: ]




  Published by NuBooks, an imprint of Oak Tree Press, 19 Rutland Street, Cork, Ireland www.oaktreepress.com




  ISBN: 978-1-84621-095-2 (PDF)




  ISBN: 978-1-84621-096-9 (ePub)




  ISBN: 978-1-84621-097-6 (Kindle)




  © 2011 Richard Keegan.




  All rights reserved. This eBook may not be reprinted or distributed in electronic, print, web or other format without express written permission.




  1: INTRODUCTION




  Lean tools and techniques are helping companies across the globe to address competitiveness within their businesses, building the capability of their people to identify issues and improve their operations.




  Lean is shorthand for focusing on effectiveness and efficiency across all areas of a business. Lean works most effectively where it has become the way of doing business, where it is a fundamental part of the business strategy and not just ‘using some tools’.




  Lean was defined by the Americans, based on what they saw in the Toyota Production System. The Americans were trying to understand what the Japanese were doing that made them so competitive. They tried to identify the trick, the magic wand that allowed the Japanese to produce and sell products at high quality and at reasonable prices. The truth is that there is NO magic wand. Lean is based on an absolutely focused and relentless pursuit of efficiency and effectiveness. Successful Lean implementation also requires the engagement of people to realise the potential of a business.




  This NuBook provides the basics of Lean to help you on your journey to achieve world-class levels of competitiveness. It uses the basics of benchmarking to help you understand your true competitive position as you take the first steps on the Lean journey.




  2: WHAT IS LEAN?




  Lean is about being effective and efficient. It is about doing what is right and doing it as well as can be done. It starts from the point of knowing what a customer wants, values and needs. It then works to find the best way to deliver that to the customer.




  Lean is focused on providing customers with the best possible products at the best possible prices, at the best possible quality levels and at the best possible delivery times.




  Lean needs to be integrated into the strategy of a company if it is to deliver the true results from a Lean effort. Lean started in the manufacturing area and has spread right along the value chain from sales through logistics, manufacturing, purchasing, administration, product design and development and back to sales. This holistic approach is becoming known as Lean Business.




  Companies need to understand where they are, who they are, what their customers value, what problems their customers have, what problems the company has and what they need to do to improve to better meet their customers’ needs, wants and expectations while making and retaining profit.




  Lean does this by focusing on finding and removing waste. Nobody wants to do wasteful things, or spend their day doing no-value work. The Lean approach provides people with the tools to help them and their companies to find hidden wastes and to tackle them.




  3: THE LEAN PRINCIPLES




  The three key Lean Principles are:




  

    	Time.




    	Money.




    	Effort.


  




  Focus on Time to see how long work is taking to do, to see how long it takes from the time a customer asks for a product or service to the time they get it. Time is easy to measure and is understood by everyone. It can play a very useful role as a guiding principle for Lean implementation.




  Your business exists to make money. So use Money as a key principle to help your people ‘see’ wastes and to put a value on issues, problems and delays.




  Effort refers to the amount of work that you have to do to get a job done. Lean focuses on finding ways to reduce the Effort required to get work done, to enable you to do more value added activities.




  4: THE LEAN RULES




  The Lean Rules provide guidance on dealing with people and processes. Experience has shown them to be very helpful in delivering real gains from a Lean implementation effort.




  Lean Rules – People




  

    	
Fairness: The Lean process needs to be fair – fair to both staff and the business.




    	
Firmness: Once you decide how things should be done, they need to be done that way – always.




    	
Consistency: Be consistent with how you deal with people, problems and issues.


  




  Lean Rules – Processes




  

    	
Look: Look closely at your processes – go to the place where work is done.




    	
See: See what is actually happening, how things are actually being done to service your customers – it often will be quite different to what you think is being done.




    	
Understand: Understand what is being done, what are the underlying principles that affect the outcome.




    	
Do: Do something to improve the process. You don’t have to make it perfect, just better than it is now.
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