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			Praise for Master Your Business Cash Flow™

			“Just one idea in this book can make you thousands of dollars—this book contains thousands of ideas.”

			—Henry DeVries, co-author, How to Close a Deal 
Like Warren Buffett, and Persuade with a Story!

			“Cash is oxygen to a business, yet most entrepreneurs mishandle that oxygen and come close to suffocation. This book is a must-read for entrepreneurs who wish to learn and understand how to manage that oxygen flow in order to successfully scale their business.” 

			—Adam Witty, founder and CEO, Advantage Media Group 
author, speaker, and philanthropist

			“As an entrepreneur and small-business CEO, I’ve learned (the hard way) that cash flow is the lifeblood of a business. In Al Zdenek’ s book, Master Your Business Cash Flow™, he delivers simple and straightforward processes to make better business and personal financial decisions. These concrete concepts show you how to have the power to achieve what you wish and when. Specifically, Al’s chapter about forming a ‘Championship Team’ of experts around you is right on the mark. If you want your business to reach new heights and learn how to make correct financial choices all the time, read this book.” 

			—Dr. Tony Alessandra, author, The Platinum Rule, 
and The NEW Art of Managing People

			“With life being so stressful and chaotic, I constantly seek solutions that are quick to understand, fast to implement, efficient, and effective. This book checks all of those boxes. It provides an easy-to-implement blueprint that virtually any business person can use. It will allow you to find more cash flow, create wealth, and simplify your business and personal life. After reading this book, I am fervent believer in Master Your Business Cash Flow™!”

			—Rick Sapio, founder, Mutual Capital Alliance, Inc.; 
USA Mutuals, Inc.; and Business Finishing School, LLC, entrepreneur

			In Master Your Business Cash Flow™, Al provides pragmatic advice that reflects decades of solid business experience—not just with driving success, but just as importantly, how to turn failure into success. So often business books share platitudes that are hard to relate to, but Al brings his ideas back to earth so business people can turn those ideas into reality.

			—Rachel Braun Scherl, managing partner and co-founder, 
SPARK Solutions for Growth, author and speaker

			“Actionable, pragmatic, and built from real-world experiences, Master Your Business Cash Flow™ is a must-read for business owners looking to create a successful, enduring business. Cash flow is like oxygen for any business. With healthy cash flow, your business can grow and thrive, but without that air flowing into your business, even great products, great services, and the great people delivering them will gasp and sputter. If you had the courage to start your own business, congratulations—you have made it further than most. Now give it the life it deserves by mastering your cash flow.” 

			—Dave Welling, CEO, Mercer Advisors 

			“I wish I would have read Master Your Business Cash Flow™ when I was running a business. I thought that it was all about sales and profit. But every company only goes out of business for one reason—cash flow! This book has practical and easy ways to find more cash flow and accelerate your wealth!” 

			—Barry Moltz, author, Small Business Hacks: 100 Shortcuts to Success, 
host, Business Insanity Talk Radio, small business expert 

			“With so many financial books to pick from, how does one pick the right book to grow one’s business? I started a new business six years ago and there was no bible like this. After reading Master Your Business Cash Flow™, I highly recommend this as a must-read for all business executives, no matter what size or stage their company is in. The chapter which really hits home to me was ‘Create a Championship Team of Experts.’ Al Zdenek hits the nail on the head, as the right team with exemplary qualities is the key to a prosperous business and a good working environment.”

			—Pam Laudenslager, chairperson and CEO, Center Stage Capital, Inc., 
two-time Tony-award-winning Broadway producer

			“Master Your Business Cash Flow™ not only has great financial knowledge to share, but Al makes it more poignant with relevant personal experience about not mastering his cash flow. You can tell Al has a deep understanding and empathy for people in similar circumstances. I especially recommend that my fellow entrepreneurs and business leaders read Al’s book and apply its principles.”

			—Corey Kupfer, president, Authentic Enterprises, LLC; and Authentic Business Academy, expert strategist, dealmaker, business consultant, and entrepreneur

			“Master Your Business Cash Flow™ is the bible that all business people and entrepreneurs need to read. My first business venture went under. I had no cash reserves to keep us afloat until the income came in. I knew the medical industry well but not basic financial principles. Reading this book, I now have the most important piece of the puzzle: mastering cash flow, making the best financial choices all of the time, and being an effective CEO.”

			—R.F. Ledon, MD, bestselling author, businessman, and entrepreneur

			“What makes Master Your Business Cash Flow™ such a great book is its passion and mission to ensure you live the life you want now and in the future and always make the 100 percent correct financial decision. This book is as just as compassionate about your life as it is passionate about finance. Al Zdenek explains financial principles and techniques in plain, everyday language so everyone can understand and grow. I’ve learned more from this book than I’ve learned from all finance books I’ve read. This book demystifies wealth building and makes me feel like I can do it, too!”

			—Carla Moore, vice president of sales strategy, HBO

			“The worst part about owning a business is waking up to the fear and anxiety that unforeseen circumstances from your choices are going to bankrupt your dreams. I’ve seen over one hundred different entrepreneurs with one hundred different ‘strategies’ all hit that point. Al Zdenek lays out a fundamental roadmap to the key driver of sound sleep: Mastering Your Cash Flow. His authentic and vulnerable approach gets you out of your head and into a plan that sets specific cash flow goals for yourself and your business. This book is now required reading for every business owner in my portfolio. 

			—Jamie McIntyre, founder and CEO, Rewire Capital, entrepreneur

			“In Master Your Business Cash Flow™, Al Zdenek brings real-life perspective as a business owner, a CPA, and a personal financial planner to the choices people make on their way to success or failure. What many business owners fail to appreciate in their business is the one asset over which they have direct control as an investment. As a result, they use it as an ATM to buy things rather than as an engine to drive things. Al’s wisdom and insight, gleaned from many years advising others as well as living through his own choices, makes this book a helpful guide in the road to financial independence.”

			—Mark Tibergien, CEO, Pershing Advisor Solutions

			“Would you take business advice from a CPA—a smart CPA—who ran his first business into the ground? Well you should! Al Zdenek has written the most honest business book I’ve ever read (and I’ve read, at last count, 379 of them over my forty-one years in business). I’ve wasted a lot of time reading books by oh-so-successful businesspeople who paint a rosy and boastful picture of their brilliant careers. Master Your Business Cash Flow™ is full of great insights, great advice, and great honesty.” 

			—Greg Godek, author, 1001 Ways to be Romantic, 
and How to be Mildly Brilliant

			“Al Zdenek proves that lightening can strike twice—Master Your Business Cash Flow™, is the second excellent book in the Master Your Cash Flow series. This latest work is full of wisdom, invaluable lessons, and, most of all, expert guidance, especially for readers with a growing business for whom effective cash flow is absolutely critical. As CEO of an expanding nonprofit organization with nearly one hundred employees, mastering Al’s principles have been never been more important to me.”   

			—D. Brenton Simons, president and CEO, 
New England Historic Genealogical Society

			“Reading Master Your Business Cash Flow™ was powerful confirmation that what we have to do is keep ourselves on the right track and we have to make the best financial decisions. Each chapter presents a powerful truth. It was good to read about the proper lessons to use in wealth planning. My life was completely changed with these teachings. It got me going in the right direction. Life is good.”

			—Dave Hainsworth, CPA, CFP, president, David N. Hainsworth, CPA, PC

			“I’m on a mission to change the world for the better—but no money, no mission. Like many entrepreneurs, I’d reached a point where I was no longer running the business—the business was running me (a miserable form of exercise, to say the least!). Cash flow would become cash stop. Thanks to Al Zdenek’s Wealth Building Formula®, I’m finally able to master my cash flow and do the work I’m called to do.”

			—Karyn Buxman, neurohumorist, 
author, Funny Means Money: Strategic Humor for Influence

			“If there’s one lesson I’ve learned as the founder and CEO of an investment bank that advises clients on liquidity events, it’s that cash is king. Master Your Business Cash Flow™ is a must-read with real-world examples of enhancing the cash flows and value of any business.”

			—Elizabeth Bloomer Nesvold, founder and CEO, Silver Lane Advisors, 
author, Art of M&A: Valuation

			 “Al’s storytelling in Master Your Business Cash Flow™ made me feel in a real and raw way how critical cash flow planning and decision making is to both the short- and long-term health of businesses. His straightforward teachings help create actionable steps to manage your business and find more of that critical cash.”

			—Richard Cancro, founder and CEO, AdvisorEngine

			“Master Your Business Cash Flow™ has completely altered my so-called business plan. Juggling too much, buried in work, and not taking enough time to work on the business is perhaps my biggest revelation. I love Al Zdenek’s practical and easy ways to find more cash flow to help me quickly grow the value of not only my business but my overall wealth. If you want to transform your business and your life, read this book now.”

			—Kate Delaney, business motivational speaker, consultant, 
author, syndicated talk show host
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Foreword — Is Your Business Giving You the Life You Want?

			By Dr. David Zelman

			Are you living the life you want now, or just hoping you’ll be able to have it when you retire?

			Are you mastering your cash flow, or just praying it will increase?

			Are you using debt strategically, or are you simply in debt?

			Do you know with certainty that you’re reducing your taxes in a way that will allow your business to grow and thrive?

			And is your business leading you to independent wealth and the freedom to do what you want, when you want?

			Imagine if you could reduce your financial anxiety, frustration, and stress, find additional cash flow to grow your business, live the life you want now, and achieve your goals—and financial freedom—quicker than you dreamed. 

			With the help of this book, you can. I know, because that is what Al Zdenek has done for me. I have been his client for almost twenty years, and in that time he has transformed my business and my life.

			In 2000 I owned a stock called My Points. It was trading at $104 a share, and at that price I had a net worth of almost $2 million. For the first time in my life, I was experiencing a sense of freedom around money. I was in control of my destiny. It was an incredible feeling.

			Then, in 2001, it all disappeared.

			With the crash, I lost over 60 percent of my investments. I had to sell off the My Points holdings for fifteen dollars a share—in other words, for around fifteen cents for every dollar I’d invested.

			Everything else started collapsing as well. I’m the founder and CEO of Transitions Institute, a consulting company that focuses on leadership and high performance. Business was depressed everywhere, and our month-to-month revenue fell to the point where I had to let some of my employees go. 

			And as my business took a downward spiral, so did those feelings of financial freedom and control over my future. I was at a loss for how to turn things around, so my wife Karen and I began meeting with financial planners. None of them gave us any hope for the future—until we started working with Al Zdenek.

			When we first entered Al’s office, we had little hope his advice would be any different. We expected to hear what we’d heard from everyone else: “You’re just fifteen years away from retirement, then you’ll need $4 to $5 million to live comfortably. So you’ll need to put away $250,000 away each year.” 

			I kept wanting to say, “If we had $250,000 to put away, we wouldn’t be here talking to you.” But instead we’d just move on to the next advisors who would tell us pretty much the same thing. 

			But Al was different. His knowledge and mastery of finance immediately gave us hope.

			He began by asking us what we wanted our lives to be, now and in the future. Then he presented us with his Master Your Cash Flow™ process, along with his Wealth Building Formula® process. These gave us a model and a structure for the next steps we’d take—a pathway to recovering and securing our financial freedom (the same magical secrets you’ll find in this book).

			Then Al helped establish a Defined Benefit pension plan for me so I could achieve a far greater tax deferment each year than I had with my 401(k). It would also allow us to save enough create a financially free retirement and to create a surplus to leave to our children.

			But I still had to generate enough revenue and income to support these plans. Al laid out his brilliant ideas for transforming my cash flow issues. He encouraged me to raise my fees—by 100 percent!—rather than to lower them as I had planned. And to my surprise, almost no one balked at the increase, and I had no reduction in client flow. 

			Al continued working with me to master the Money Game, and to grow my business by increasing our cash reserves, by creating multiple income streams, raising capital more effectively, investing wisely, planning better, becoming more prepared and decisive, and focusing on all the other powerful tools you’ll experience in this book. 

			Thanks to Al, Karen and I have that incredible feeling of freedom and financial independence back. We have a real sense of control over how the future will unfold. We have referred many friends, family, and clients to Al, and without exception, they have expressed their deepest gratitude for bringing him into their lives.

			And I feel happy and privileged to now do the same for you. 

			When you read Master Your Business Cash Flow™: Grow the Company You Love, Live the Life You Want Now, and follow Al’s wisdom, you’ll see your own business and cash flow grow. Your dreams of financial freedom and independence will become real, and your peace of mind will return. Your life will be transformed.

			Enjoy the journey.

			Dr. David Zelman, 

			Founder and CEO, Transitions Institute

			
Introduction

			I was sitting in my office at 12 Minneakoning Road, Flemington, New Jersey. It had come to this; I had no choice. I had to let go one-third of my staff—eight of twenty-four people immediately. I couldn’t make the next payroll. I quickly called them all into a room, and told them they no longer worked with the firm. 

			“Go back to your desks, pack up, hand in your keys, and leave.” 

			They had not seen this coming. Their stunned, shocked faces—some crying—haunt me to this day. My company had become one of the most successful CPA firms in Hunterdon County in just five years. Now we were going under.

			I lived in a well-known Victorian house on a prominent corner in town whose magnificent four-story tower was a familiar landmark in Flemington. I was on the borough council and the police commission. Everyone knew where we lived; they knew we had spent a lot of money and years restoring this famous house to its former glory. 

			A few days before, I’d sat my wife Margie down in the parlor of this beautiful home that she had so lovingly restored and raised our two sons within to tell her, “I don’t know if, at the end of all this, we’ll be able to keep the house.” 

			She started crying. But then—to her everlasting credit—she resolutely wiped her eyes and said, “Okay, what do we have to do?” 

			Poor business and personal financial decisions had caught up with me. I was now on the verge of bankruptcy and financial ruin. How could this have happened? I was a CPA!

			Some experiences in life leave an indelible imprint on us, and forever alter the way in which we view the world. These were among those experiences, and certainly among the worst, in my life. 

			Months before, my operations manager, Ruth, told me, “Al, if we do not take action soon, whether it’s getting more cash in the door or cutting expenses, we won’t be able to make payroll someday in the very near future.” That would be the death knell for my company. But I ignored the danger signs. I told myself we could work our way out of this. Something would happen to save us. Being more realistic, Ruth added, “I’ve drawn up a list of the whole team and their importance to the company, in priority order. That way we know who to release first when the time comes.” She had put herself first on that list. Eventually she joined the others that were called into the conference room, where I bluntly dismissed them. My actions, or in this case, my inaction, had caused this—the loss of jobs and security for my team, the probable loss of my family’s home. I swore that when I got by this, I would never let it happen again. 

			My back to the wall, I finally started to take action. I was now out to survive. Margie had been there when I started the business, doing administrative work, so I drafted her to be my office manager—of course, with no pay. Her new job included fielding calls from angry vendors wanting payment. We couldn’t pay them, so we started cutting deals with them: “Look, we can’t pay you for six months. If you give us that time and keep supporting us now, we’ll pay you everything. If you don’t agree with that, we’ll just cut you off and we’ll get another vendor.” Most agreed, but some could not. We found other vendors to keep us going. 

			I was constantly being served with papers for lawsuits. I got used to our receptionist calling me to the front desk saying, “Al, we have the sheriff’s office here again.” And all through it, I had to keep up the enthusiasm of my team and let them know everything was going to be all right, though there were many days I was not sure. With all of this on my mind, I had to run the company and go out and find business to bring us back from the edge. 

			As an employer, as the CEO of a business, I had tremendous responsibility for my employees, and I let them down. I made poor business financial choices, and did not run the enterprise well. Yes, I paid for it. But in the process I made eight other people along with their families pay for my mistakes, and that’s a burden of guilt that still weighs on me all these years later. 

			Only later on would I understand I was playing what I call “The Money Game” badly. Part of the game is managing your cash flow well: being a master of your cash flow and making the right financial decisions, the right moves. I had not, and I was paying for it. 

			So, what is the Money Game, anyway? Similar to checkers, chess, or any other type of game:

			
					there are rules to follow,

					there are good moves and bad moves,

					the point is to win,

					make poor moves and you lose, and

					the better you understand the rules and know how to make the right moves, the more you will win—maybe even become a master at it.

			

			But there’s a lot more at stake in the Money Game than in a typical checkers game: if you play it poorly, your business may go under. You may need to work more years in life, harder than necessary, and still might not achieve the wealth you need to live the life you want for yourself, so it’s a game you want to get really good at. We will talk more about that later.

			I learned some critical lessons and some key moves of the Money Game that subsequently helped my firm and me through the crash of 2008 some twenty years later: I learned that I needed to have cash reserves, because I couldn’t depend on banks. I learned, too, that I couldn’t depend on just one stream of income, but needed to have multiple streams so that when unexpected reverses like this occurred we’d be impacted but not devastated. And I learned to be an effective CEO, to take corrective action immediately—because, like so many inexperienced business owners, I kept expecting things would somehow turn around. They didn’t. Those changes in how I did business meant that when the crash of 2008 came, I didn’t have to lay anyone off. Yes, we had to tighten our belts (cut all unnecessary expenses, stop bonuses, and temporarily suspend our 401(k) plan contribution), but we kept the whole staff. As bad as that experience was in the 1980s, it made a better CEO out of me. I had learned how to run a business well. 

			What Kills a Business?

			According to the Bureau of Labor Statistics, only 50 percent of small businesses will survive five years or more. Approximately one-third will survive ten years or more.1 These bald statistics don’t begin to express the human suffering those failures leave behind. 

			What fatal errors do entrepreneurs and CEOs make that contribute to this high rate of failure? Often they’re tied to how we look at our businesses, and our places in them:

			
					
Playing House. When I was a little kid, my older sister, the neighbor girl, and I played house. Most of the time I was cast as the baby, but we’d switch around, all acting just like the grown-ups we knew (at least, our best imitations of them). Sounds like a silly kids’ game, but this is just how I’ve seen many business owners act: It’s not real for them. They are in a fantasy world. They don’t know how to make the best financial decisions. They don’t want to make hard decisions, nor do they know how. They haven’t planned the business properly, so they might as well be kids pretending to be in charge. 

					
“Field of Dreams” / “If you build it, they will come.” Jamie McIntyre, founder and CEO of Rewire Capital, warns, “You have to have sales to start a business, you need solid margin to sustain a business, and you need cash flow to grow the business. I have never seen a ‘Field of Dreams’ business model work.”2 To an excited and passionate business owner it seems logical. Of course, everyone’s going to want what they’re selling, because it’s so great. They don’t realize how difficult it is to create that funnel of customers. They assume it’s just as simple as opening the doors. Is being a parent simple? No. Is the tax code simple? No, and neither is establishing and running a successful business. 

			

			Entrepreneurs, generally optimistic and creative, take undue risks more often than an ordinary business person would. They do best when partnered with someone who takes a more pragmatic approach in planning the business and amassing reserves. Those stories you read about successful people who gambled everything and started their business on their credit card are inspiring. But the stories you don’t hear are the ones in which those people gambled everything they had and lost, because they don’t make such great copy. Trust me, they’re far more common.

			But there are other more basic causes, too. Lack of financial literacy is a major stumbling block for many. A survey of Americans over the age of fifty that asked three basic questions about compound interest, inflation, and risk diversification found that only a third of respondents answered all three questions correctly.3

			There is also a lack of financial comprehension and understanding of human financial behavior. In other words, most people know the name of the game but don’t understand how to play it well. 

			It is like playing chess: you may know what a king, bishop, or pawn looks like, but can you move them strategically? The difference in financial literacy and comprehension is the same. 

			You may know the principle “compounding,” but can you apply it correctly in making the best financial decision? The great majority cannot. You may know how to take out a loan or mortgage, but can you choose the right one that builds wealth the most for you? The great majority cannot. You can understand some terms of the new tax law, but can you take advantage of it in the best way possible? Yes, I know, you leave that up to your CPA. But most CPAs do not know how to apply comprehension either. I know—I was one of them.

			So, how much does emotion play into your decisions rather than the actual calculations? Very often, it’s what financial decisions are based on. 

			Understanding literacy and comprehension allows you to make sound financial moves and to avoid poor or even disastrous ones. But most play this game poorly. 

			As a young man starting out in the ’80s, I had youthful optimism and a good skill set as an experienced CPA. I had financial literacy, but I lacked financial comprehension. Most successful business owners, professionals, and CEOs are like this. They know how to make money but have trouble keeping it. On top of this, like many entrepreneurs who chase every opportunity like a squirrel chasing acorns, I got involved in too many ventures outside of my area of expertise and consequently spread myself too thin. 

			My mission now (and the reason I’m writing this book) is to help you—whether you’re the small- or medium-sized business owner, the entrepreneur starting out, or the person tasked with running the company—avoid the pitfalls I hit, and to empower you to run your business in a way that will allow you to live the life you want now and in the future. 

			One thing I know: all businesses operate on the same set of principles. I don’t care whether it’s a medical practice, Amazon, your local grocery store, or your accountant. They all operate the same way, and they either succeed or fail because of the similar financial choices they make. If you’re clear on how to make the best financial choices, you’re likely to be among the happy 50 percent that succeed. 

			How did I survive? I made it through via a combination of determination and luck. I put my pride aside and asked for help. I found a wonderful mentor who taught me to play the Money Game along with many other financial lessons I’m going to teach you here. The advice I got, and the championship team of professionals I eventually assembled, helped me become the success I am today. I am truly living the life I want. I travel the world; I have homes in the US and in Paris. I, along with the many people I have helped, am living proof that my principles work—and they can work for you. 

			Whether you’re starting a business, managing a business, dreaming of opening a business, or are already in business but looking for more success, this book will help you:

			
					plan your business better; 

					make the best business financial decisions all of the time;
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