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I’ve come to the frightening conclusion that I am the decisive element in the classroom. It’s my personal approach that creates the climate. It’s my daily mood that makes the weather. As a teacher, I possess a tremendous power to make a child’s life miserable or joyous. I can be a tool of torture or an instrument of inspiration. I can humiliate or humor, hurt or heal. In all situations, it is my response that decides whether a crisis will be escalated or de-escalated and a child humanized or de-humanized.

—Haim Ginott
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Cross-Reference of Topics and Snapshots

Listed below are the various topics presented in the snapshots, along with references to the snapshot numbers as they appear in the body of the book.




	
Topic


	
Snapshot Numbers





	
Administrative relations


	
3-3





	
Authority of teachers and the school


	
1-1, 7-17





	
Cheating


	
3-1, 5-6





	
Child abuse


	
5-1, 5-2, 5-3, 5-4, 5-15





	
Choice of profession


	
7-1, 7-12





	
Civility in school


	
1-1, 1-2, 2-5, 2-11, 4-7, 6-4, 6-5





	
Classroom climate


	
1-1





	
Classroom management


	
1-3, 5-15





	
Confidentiality


	
7-2, 7-3, 7-13





	
Contractual obligation


	
7-12





	
Controversial topics


	
1-3





	
Crisis management


	
5-14, 7-9





	
Decision making


	
2-1, 4-5





	
Dress code


	
1-1, 1-2





	
Due process


	
2-10, 4-2, 5-5, 5-9, 5-11, 5-12





	
Ethics


	
3-4, 4-6, 7-4





	
Extension of school authority


	
2-2, 4-3, 5-8, 7-10, 7-14, 7-16, 7-17





	
Gambling


	
2-2, 2-3





	
Grading policies


	
2-6, 3-1, 4-4, 7-15





	
Guidance services


	
7-3





	
Harassment


	
6-1, 6-2





	
Hazing


	
6-2





	
Insubordination


	
7-5





	
Lesson plans


	
4-7





	
Parental involvement


	
4-1, 4-7, 4-8, 7-4





	
Parental reaction


	
2-6, 2-7, 2-11, 5-2, 5-6, 5-7, 7-14, 7-15, 7-16





	
Personal safety


	
7-6





	
Police in schools


	
4-5





	
Policy


	
2-1, 5-7, 7-4





	
Politics


	
3-1, 4-2, 4-3, 4-4, 7-1





	
Professional obligation


	
7-6, 7-7, 7-14





	
Racism


	
1-3, 6-3, 7-2





	
Reasonable force


	
1-4





	
Reasonable suspicion


	
5-5, 7-5





	
Rumors


	
2-4, 2-8, 3-2, 4-6, 5-4, 7-8, 7-13





	
Safety


	
1-4, 1-5, 5-13, 5-14, 7-9, 7-13





	
School climate and atmosphere


	
1-2, 2-8, 2-11, 4-5





	
Search and seizure


	
2-5, 2-8, 5-6, 5-7, 5-9, 5-11, 5-13





	
Sexual behavior


	
1-2, 2-1, 2-4, 2-5, 3-5, 5-1





	
Sexual conduct


	
2-10, 2-11





	
Staff impropriety


	
2-3, 3-4, 3-5, 5-10, 6-3





	
Student rights


	
1-1, 5-7





	
Substance abuse


	
2-7, 2-10, 4-5, 5-7, 5-8, 5-9, 5-10, 5-11, 5-12, 5-13, 6-2, 7-2, 7-16





	
Suicide threats


	
7-3





	
Teacher as public persona


	
3-2, 3-5, 4-2, 7-4, 7-14, 7-15, 7-16, 7-17





	
Teacher evaluation


	
3-3





	
Teacher misconduct


	
6-5





	
Teacher responsibility


	
2-4, 4-1, 5-8, 5-10, 5-12, 5-13, 6-4, 7-2, 7-7, 7-8, 7-9, 7-10, 7-11, 7-12, 7-13





	
Teaching style


	
4-8





	
Threats


	
1-2, 2-9, 5-1, 5-3, 7-8, 7-11





	
Tort liability


	
1-4, 5-14, 5-15, 7-9





	
Truancy


	
2-6, 2-7





	
Trust


	
2-3, 5-4, 5-6, 7-3





	
Unions


	
4-5





	
Violence in school


	
1-4, 5-2, 6-2, 7-11





	
Weapons


	
2-8, 2-9








Preface

This book is designed to ask the difficult questions that teachers face every day. It brings forward many topics not addressed elsewhere. However, these questions are on the minds of both prospective and practicing teachers, that is, of any teacher who wants to be effective.

As a teacher, what would you do if


1. The school’s best athlete is failing your class?

2. A parent threatens you?

3. You discover students are hazing other students?

4. You are accused of holding a student too tightly during a school dance?

5. You innocently attend a party and find students drinking beer there?

6. You see a gun in a locker?



These are only a sampling of the many issues that this book covers. Please read on and discover the issues in education that test the mettle of those who experience this world every day. You will find many answers and many more questions as you experience the snapshots included herein. Enjoy and reflect—what would you do?
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Harry J. Alexandrowicz is currently Superintendent of Schools in Woodland Township, New Jersey. He has provided 28 years of service to the southern New Jersey area as a teacher of social studies, assistant principal, high school and middle school principal, and superintendent. He has also served as an adjunct professor of educational foundations at Rowan University and has made numerous staff-development presentations throughout New Jersey and Pennsylvania. Glassboro State College (now Rowan University), Villanova University, Rutgers University, and Temple University have provided his formal training.

Alexandrowicz’s goal has always been to provide teachers with the best training, as a solid educational foundation. He has worked with student teachers and teachers in all phases of their careers in the public schools and in the university classroom.

Readers’ experiences with this book are of great interest to Harry. Please e-mail your comments, insights, issues, stories, or experiences to him at drowicz@bellatlantic.net. Only through professional sharing will we find better ways to help children.


Introduction

What many teachers complain about most is the lack of reality training in their formal education. Typical classroom lectures and exercises do not prepare individuals for problems and situations that will present themselves in the schools. Teachers need to think and act beyond the theory presented in educational textbooks. And that is why I have written this book.

The following pages provide an intellectual minefield of problematic situations that teachers encounter. Whether you believe that teachers are born or made, whether teaching is an art or a science, teachers must prepare for the unanticipated events and situations that will inevitably occur.

These snapshots are to be considered seriously. They are based on actual events during my 28 years of experience as a teacher, assistant principal, principal, superintendent of schools, and parent. Each snapshot contains an underlying legal, philosophical, or common-sense lesson. The snapshots that constitute the substance of this book are all nonfiction; however, all names and locations have been changed.

I have grouped the snapshots into chapters that parallel the major problematic areas teachers face every day—from students’ behavior in and out of their classrooms to interactions with administrators and parents, complying with school policy, and other issues not so easily classified.

Each snapshot is organized as follows: vignette, the topical problem areas into which it falls, possible solutions, space for you to write your proposed action or solution, what actually happened, and what should have happened—and why. The four possible solutions are the result of my presenting each snapshot to different members of the educational community. What appears here is based on what various teachers, administrators, professors, parents, school secretaries, average citizens, and college students have had to say about realities in schools. Notice that each response is different. Also notice that many are emotional reactions to the details of the snapshot. One goal of this book is to allow you to experience these snapshots and learn to think logically on your feet. If you can learn to remove the emotionality from your reactions, you will probably make better decisions.

Space is provided for you, the reader, to write your immediate reaction to each snapshot. Take note of how your initial reaction may change after you have discussed these snapshots. What actually happened in each snapshot follows.

As noted above, the last section of each snapshot provides the reader with commentary about what should have happened and why. This is not to say these are the only solutions for each situation. However, based on experience and research, a teacher will gain some insight and a basis for making decisions on the spur of the moment. By thinking the issues through in advance and by experiencing them vicariously through this book, the teacher will be better prepared to make better decisions.

Different snapshots reflect positions not only of teachers but also of assistant principals, principals, superintendents, and other stakeholders in the educational community. Sometimes, to understand a teacher’s perspective, you need to place yourself in that person’s shoes. Be honest in your reactions, and you will learn a great deal about what makes the teacher a successful professional.

It is imperative that teachers develop a working knowledge of the school district policies under which they are working. Unfortunately, these policies are generally part of the pieces of information thrown at a teacher as part of an orientation program that is often short. Teachers are advised to study these policies, because actions taken by the teacher must conform to them, and because the teacher is responsible for enforcing such policies beginning the very first day of school.
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