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Introduction


Much of the writing on guerrilla warfare is done by regular military officers. The reason, of course, is that regulars, like guerrillas, are primarily concerned with warfare. The trouble with that is that the regular and the guerrilla approach war from entirely different directions.


Regulars seem never to have lost the medieval idea that war is some kind of a game, although a bloody one. There are supposed to be rules about what combatants can do and not do. They must wear uniforms and must not only represent a nation-state, they must belong to an organization with hierarchical structure. During a guerrilla war, there are always complaints from regulars about the “unfairness” of fighting against an enemy who wears no uniform and blends into the civilian population. Presumably, it would be only fair if that enemy, armed with homemade bombs and mortars, low-power rifles and pistols, would “stand up and fight like men” against troops with tanks, machine guns, artillery, helicopter gunships, and fighterbombers equipped with guided bombs and rockets.


Guerrillas typically see war as an effort to get rid of an unwelcome occupier, an effort that has only one rule—win. Guerrillas are almost always natives of the area, because they simply can’t function without the support of the population where they are operating. Because they can’t match the firepower—and usually, the training—of regulars, guerrillas avoid stand-up, knock-down battles. They hit the enemy where he is not prepared, and then they disappear. The ability to disappear is their main strength. They may do that by mingling with the civilian population, or they may be mobile enough to lose pursuers in miles of open space or in the depths of jungles. The last two alternatives have become increasingly limited as aerial surveillance becomes more effective, but irregular warriors are still using them.


Modern technology—satellites, drones, night-vision glasses, and precision-guided munitions, among other things—might be expected to make guerrilla warfare less effective. It apparently has not. The twentieth century produced as many guerrilla campaigns as any other hundred-year period, and a lot more than most. Most of the wars in the twentieth century were fought by irregulars, and almost all had an irregular component.


There are reasons for that. During the last century, nationalism spread all around the world, and weapons and communications equipment of unprecedented power became available to ordinary citizens. Further, many of those ordinary citizens no longer “knew their place.” They refused to blindly follow traditional leaders, although they often followed nontraditional leaders like clerics who had previously stayed out of politics.


This is a good place to explain what we mean by guerrilla warfare. It’s not terrorism. According to Webster’s Encyclopedic Unabridged Dictionary of the English Language (New York: Gramercy Books, 1989), a terrorist is “1. a person who uses or favors terrorizing methods; 2. (formerly) a member of a political group in Russia aiming at the demoralization of the government by terror; 3. an agent or partisan of the revolutionary tribunal during the Reign of Terror in France.” Before the government decided that everyone fighting us in Iraq is a terrorist, a terrorist was commonly thought to be someone who tried to kill a large number of people in a spectacular way to draw attention to a cause. Timothy McVeigh, who blew up the federal building in Oklahoma City, was a terrorist. The 9/11 hijackers were terrorists. So were the IRA (Irish Republican Army) and ETA (Basque Separatist Organization) operatives who bombed innocent civilians. But that statement demands qualification.


The line between terrorists and guerrillas is blurry. Soldiers, both regular and irregular, commit acts of terrorism. The carpet bombing of cities during World War II was the most egregious practice of terrorism since Tamerlane had built his pyramids of skulls. But those airmen fought enemy airmen and braved antiaircraft fire while slaughtering civilians. And, of course, nations are never called terrorists. Only outlaws are. Many of the IRA men who set off bombs in England also fought British soldiers in Northern Ireland. Bombing civilians was a sideline for them. And, like all acts of terrorism (including carpet bombing) that sideline was an ineffective way of winning a war. The Algerian War of 1954 to 1962 was filled with terrorism of the worst kind, perpetrated by both the Algerians and the French. And as we’ll see, the French terrorism, which dwarfed that of the Algerians, was totally counterproductive. But all these soldiers, Allies, Germans, Irish, British, French and Algerians, regulars and irregulars, were also fighting armed enemies. This book is about irregular soldiers who fight other soldiers, regular or irregular.


Incidentally, although it proclaims that it is fighting the “Global War on Terror,” the U.S. government has never been interested in Irish or Basque terrorists. Nor in Japanese or Latin American terrorists, either. It certainly does not consider all Muslims to be terrorists. Chechens are Muslims, and some of them are terrorists. But Chechen Muslims are Russia’s problem, not ours. Unless you consider the guerrillas we’re fighting in Iraq to be terrorists, the U.S. government appears to have done less to fight terrorism than the British, the Spanish, or the Pakistanis.


Knowledge of guerrilla warfare—when it is effective and when it is not—is particularly important for Americans. The United States, by spending more on its military than most of the rest of the world combined, should be able to overwhelm any possible enemy in regular warfare. For some time into the future, it seems likely that the only wars we’ll be fighting will be guerrilla wars.


And aside from understanding strategy and tactics, the study of guerrilla warfare is worthwhile because much of the world we live in was shaped by guerrilla warfare. The Russian Revolution, which began as a guerrilla affair, upset much of Europe. The Poles and the Finns took the opportunity to free themselves from Russian domination. Many German veterans became Bolsheviks and fought the right-wing Freikorps, which also sent some of its irregular troops to the Baltic to help the Estonians, Latvians, and Lithuanians break away from Russia. Czech and Slovak POWs in Russia formed a national army before they had a nation. The Czech Legion fought its way across Siberia to China—the longest fighting march since the time of Genghis Khan. Out of all this chaos, a crop of dictators emerged, the most important—and most evil—being Adolf Hitler and Joseph Stalin.


Another European dictator, Spain’s Francisco Franco, rose to power because of the Rif War, a surprising demonstration of guerrilla strength in Morocco. That war was also a kind of wake-up call to Muslims in North Africa and the Middle East.


In Ireland, the Black and Tan War and the Civil War, during the same period as the Rif War, also had effects worldwide. The Irish showed how a small, weak nation could use low-intensity guerrilla warfare and high-intensity propaganda to win independence from a large, powerful nation. Their example inspired both Ho Chi Minh and the Algerian rebels.


A third, barely noticed, guerrilla war in a global backwater had effects we feel today. When Abdul Aziz ibn Sa‘ud took the holy cities of Mecca and Medina from T. E. Lawrence’s ally, King Hussein, he launched the puritanical Wahhabi sect on its campaign for spiritual conquest of the Muslim world.


Mao Zedong began his “protracted war” before the Japanese invaded China and continued it until after World War II. It resulted not only in Communist China, one of the emerging superpowers (with India) of the future, but also in a theory of guerrilla war followed around the world, notably by Fidel Castro and Vo Nguyen Giap.


Giap led his troops to victory over the French in Indochina, which became Vietnam, Cambodia, and Laos. The Vietnamese victory precipitated the Algerian War, which resulted in, among other things, a new French constitution. More important, it resulted in the Vietnam War, the longest-lasting U.S. war and the first American defeat in history. Muslim puritanism, which could be traced back to ibn Sa‘ud’s campaigns, led to the Soviet Union’s invasion of Afghanistan. That war led to the demise of the Soviet Union, the end of the Cold War, a vast increase in the heroin trade, a new civil war in Algeria, the creation of al Qaeda, and the current involvement of the United States in Afghanistan and Iraq.





PART I Rehearsals for the Big Show





CHAPTER 1 Invisible Enemies: The Boer War, 1899–1902



The Afrikaans-speaking Transvaal Republic won its virtual independence from Britain after the battle of Majuba Hill in 1881, a stunning military upset in which a bunch of farmers defeated some of the most experienced soldiers in the world. The Boers (Dutch for farmers), as the British called them, were innocent of drill and had no uniforms and almost no discipline, but they were expert marksmen and hunters who knew all about taking cover and concealment. And they had breech-loading rifles that let them use those skills on the battlefield.


But the Transvaal could not long continue the somewhat anarchic and financially irresponsible ways that caused British interference in the first place.


Then gold was discovered in Witwatersrand.


That changed everything in South Africa. The Transvaal was no longer an impoverished republic, and it was no longer isolated from the world. Thousands of gold-seekers from Europe and the Americas flooded into “the Rand.” The shiny yellow metal also attracted the “gold bugs”—European, chiefly British, millionaires who bought up as much of the gold-bearing land as they could.


The most famous gold bug was Cecil Rhodes, a man with two main objectives in life—power for himself and the expansion of the British Empire. Which of these two was his prime interest is anybody’s guess. Rhodes had come to South Africa from England to farm, but he became a diamond miner when the diamond rush to Kimberley began. He made a fortune, and eventually got a charter from Queen Victoria to form the British South Africa Company. The company’s modest goal was to turn all of Africa below the Sahara into a British possession. The Germans, Portuguese, French, and Belgians blocked that ambition, but Rhodes’s company did defeat the Matabeles, a nation with close ties to the Zulus, and took over a vast territory that became known as Rhodesia.


Rhodes saw the newly rich Transvaal as a prime target, and he saw a method to take that over. The foreign miners in the republic were the key. To the native Afrikaners they were uitlanders who threatened to dominate the volk. So the volk made it difficult for them to get the vote. The uitlanders were unhappy, and Rhodes had journalists and other agents agitating for them to revolt. To trigger the revolt, he had one of his followers, Dr. Leander Starr Jameson, lead a party of Rhodesian Police (actually Rhodes’s private army) into the Transvaal on December 29, 1895.


In spite of Majuba Hill, Rhodes greatly underestimated the military power of the Afrikaner republic. Jameson and his troops were quickly rounded up and lodged in jail.1 But Jameson’s raid enormously exacerbated tensions between the Transvaal and Britain.


The British high commissioner for Cape Colony, Sir Alfred Milner, shared Rhodes’s ambition to Anglicize as much of Africa as possible. He particularly wanted to incorporate the two Afrikaner republics, the Transvaal and the Orange Free State, into a union of South Africa. The British colonial office wanted that, too, but they wanted it done without starting a war. So Milner, pressuring President Paul Kruger of the Transvaal to adopt a more liberal policy toward the uitlanders, became so unreasonable Kruger was convinced that the British meant to move into his country again. He decided on a preemptive war. Afrikaner troops would move into British territory, Cape Colony and Natal, and seize defensive positions. That, of course, was what Milner wanted. He could claim that the Boers started the war.


In many ways, the Transvaal was better prepared for war than it was in 1881. It had an agreement with the Orange Free State that both republics would fight together in the event of a conflict with Britain.


The armies of both republics were still composed of militia commandos. Whenever danger threatened, all the men between sixteen and sixty would gather to form a “commando” and elect officers. Each man would bring his own rifle, ammunition, and horses. The leader of a commando, a “commandant,” commanded anywhere from 200 to 1,000 men. Smaller units, called “field cornetcies,” could have between 150 to 200 men and were led by “field cornets.” They were broken up into the smallest units, led by “corporals.” Other soldiers were simply “burghers,” or citizens. If a burgher didn’t like an officer in what would normally be his unit, he was free to join another unit. If, during a battle, he thought he could do more good elsewhere, he was free to go there. The members of a commando had no discipline at all by European or American standards, and they received no pay. If a major war loomed, a number of commandos would join together under a “commandant general.”


The Transvaal had made some improvements since the last clash with the British. It now had a small regular artillery force. The troops were better armed, too. The government had purchased artillery from Germany and France, including some of the latest products of France’s Creusot factory.2 It had also bought a large quantity of 7mm Mauser Model 1893 magazine rifles—the world’s best military rifle at that time—and issued them to the commandos. Instead of a hodgepodge of privately owned rifles, almost all the troops had a standard rifle using the same ammunition. The Mauser cartridge was vastly superior in range and penetration to the old black powder cartridges the Transvaalers used at Majuba Hill.


The Transvaalers also obtained a few specimens of one ultramodern weapon, the Maxim one-pounder. This had been developed at the request of the British navy for an automatic cannon that battleships could use to defend against torpedo boats—small, fast steam launches armed with torpedoes. Maxim built a huge machine gun that could fire 37mm shells. The navy decided not to buy it, but the French did and used it in their colonial campaigns, where it acquired the nickname “pom-pom.”3 The performance of the pom-pom impressed the Afrikaners. The Boers were to use it as an antiartillery weapon. The exploding shells made it easy to see where they landed. When they were landing near an enemy gun, the Afrikaners would load the pom-pom with a twenty-five-round belt and cut loose. After the war started, the British army also adopted the pom-pom.


The Afrikaner commandos invaded Cape Colony from both the Transvaal and the Orange Free State. The Transvaalers also crossed the Drakensberg mountain range and the border of Natal, a relatively small colony on the southeast tip of Africa. The first collision of the British and the Boers was at Dundee, a small town in Natal. Gen. Penn Symons, commander of the Dundee garrison, attacked the Transvaalers directly with his infantry while he sent his cavalry on a wide sweep to take them in the rear. The cavalry ran right into the main body of Afrikaner riflemen, who emptied many of the saddles, surrounded the British, and captured the survivors. The infantry, in relatively close order, advanced on where they believed the Transvaal trenches to be. Because the Afrikaners were using repeating rifles with smokeless powder, their enemies seldom saw them. The British pushed on in spite of terrible losses. When they got too close for the Afrikaners’ comfort, the burghers slipped back to the horses they had hidden in a draw, mounted, and rode to another ridge.


The tactics of the Afrikaners greatly resembled those of the American guerrillas during the Revolutionary War in the South. Like the Americans, they were all mounted riflemen, which made them far more mobile than the British forces, which included both infantry and cavalry. The big difference was that the South Africans had a far better weapon. The Mauser rifle was sighted for two thousand yards, considerably more than a mile. And it was reasonably accurate at that range. Its penetration was remarkable. During the Cuban revolt that preceded the Spanish-American War, a Spanish soldier fired a 7mm Mauser at an American filibuster, Frederick N. Funston, who later became an American general. (See Chapter 2.) The bullet passed entirely through Funston from side to side, hit a tree he was standing beside, passed completely through the tree, and killed a man standing on the other side of it. The Mauser was also fast. Loading a five-round clip took only a second or two, and a good rifleman could fire thirty aimed shots a minute. The British, of course, also had repeating rifles using smokeless powder. Their Lee Enfield and Lee Metford rifles had ten-round magazines that were loaded with two five-round clips. That made them marginally faster than the Mausers, but they were also somewhat less accurate.


The biggest British handicap was that, as in the first Boer War, their officers didn’t know how to get the most from the weapons their troops had. Their troops still often fired volleys on command, instead of picking individual targets and firing when the sights were lined up. British infantry tactics had been copied from those of the German Army, which, after the Franco-Prussian War, had been considered the ne plus ultra of military forces.4 An American military attaché, after observing German maneuvers in 1893, wrote:




They evidently intend to handle their infantry in close lines in the next war. The average German private is not a person to be turned loose in a skirmish line and left to a certain degree to his own devices…. They prefer to lose men than to lose control of the officers over them.5





Richard Meinertzhagen, a British regular who served in both the Boer War and World War I, described how the infantry were taught to attack in 1899:




Today we were taught how to assault an enemy position. The battalion moved forward in tight little bunches of about twenty men each, marvelous targets for modern riflemen and machine gunners, but the drill was splendid, shoulder to shoulder and perfect line. We should have been annihilated long before we reached the assaulting line.6





The British advanced under fire in two or three lines, with officers blowing whistles to signal troops when to fall prone and when to get up and run until they heard the next whistle. What the enemy saw was a mass of platoons leapfrogging each other until they were close enough to use their bayonets.


They seldom got close enough to use their bayonets. Close quarters fighting had never been a favorite Afrikaner way of war. They frequently opened fire from a mile away. Although Boer troops were probably the most accurate military marksmen of their time, there were many misses. But the Mausers laid down such a heavy volume of fire that musketry at this extreme range was quite effective.


The British claimed a victory at Dundee because they had captured a hill, but their losses were many times greater than their enemies’. Among the dead was General Symons. And the Boers didn’t go away. They stayed on a nearby mountain and bombarded the British with their new long-range Creusot cannon, a 155mm piece nicknamed “Long Tom.”


Another battle took place near another Natal town called Elandslaagte. This time, when the Afrikaners mounted up to move to another line, the British lancers and dragoons charged them. The Transvaalers tried to surrender and waved white flags, but the lancers didn’t stop. In his great history, The Boer War, Thomas Pakenham attempted to explain this action. “The charge of two hundred horsemen galloping across a plain is designed to be an irresistible force. It does not stop simply because the enemy would like to surrender.”7


But when that “irresistible force” rides through its enemy, turns around, and spears more men, some of them wounded and lying on the ground, then repeats this action a third time, it cannot be blamed on the impossibility of stopping at the sight of a white flag.


The British claimed another victory, and the claim, if not the tactics, was justified. But over at Dundee, Long Tom continued to drop shells into the British position. The British fell back to Ladysmith, which the Boers promptly besieged.


They also besieged the two Cape Colony towns, Mafeking and Kimberley, that were just over the borders of the Afrikaner republics. That there were any Afrikaners around Mafeking, an isolated hamlet in the dry, sandy wastelands of northern Cape Colony, was due to a British stroke of strategy that worked in an unexpected way. When the war began, there were fewer than 7,000 British troops in Cape Colony and only 3,000 in Natal. The armies of the two Afrikaner republics totaled well over 35,000, and Gen. Piet Cronje had 7,700 on the northern and northwestern borders of Cape Colony. If Cronje hadn’t stopped to lay siege to Mafeking, he could have swept down the thinly populated northern Cape Colony, taken Cape Town, and probably incited the colony’s majority Afrikaner population to revolt. The possibility of such an Afrikaner revolt in the colony gave High Commissioner Milner sleepless nights all through the war. And in the early stages of the conflict, it was even a probability—if the Boers had a general with more initiative than Cronje.


The commander of the Mafeking garrison was Col. Robert Baden-Powell, nicknamed “B-P,” who was later to found the Boy Scouts. B-P was a versatile type, a conventional cavalry officer who excelled in the British-Indian sport of pigsticking, but was also an actor, an artist, a singer, and a military eccentric with a passion for scouting and small unit tactics that his contemporaries found (unfortunately for them) laughable. As Pakenham put it, “B-P would have made an ideal headmaster in a Victorian adventure story. A ripper when the going was good, but an alarming man to have as your enemy.”8


When the war was about to begin, British authorities thought this unconventional colonel would be the ideal leader of a Jameson-style raid into the Transvaal. B-P was to recruit two regiments of irregular cavalry from British colonials in Rhodesia and Bechuanaland, establish a base at Mafeking, which had been Jameson’s base, and attack the Transvaal. (The authorities apparently didn’t remember what happened to Jameson and his raiders.) The plan was idiotic. If carried out, it would have been a disaster. But it never had a chance to be carried out. The Boers moved too quickly. Mafeking was surrounded. Cronje’s men settled down around the town, and they lost the best chance they ever had for winning the war before the British could mobilize their forces in the home islands and the distant dominions.


The siege did not upset British plans. Milner anticipated it and Baden-Powell enthusiastically accepted it, using his raw irregulars to lure the Boers toward Mafeking. Because Mafeking had been the Jameson raiders’ jumping-off point, its capture was a point of honor for the Transvaalers. And as it was on the Transvaal frontier in the extreme north of Cape Colony, cut off from Cape Town by the Kalahari Desert, it was also the most vulnerable town in Cape Colony. Mafeking was bait to distract Cronje and his 7,700 burghers. Cronje swallowed the bait and besieged B-P and his 700 irregulars. After the first two months of the siege, he detached 1,500 men to continue the siege under an even more slothful leader, Commandant Gen. J. P. Snyman, and moved south. But by that time the British reinforcements had arrived, and the chance of taking Cape Town had vanished.


B-P kept the Boers off balance by raiding their positions and firing at them with his ridiculous artillery, which included an antique muzzle loader. He also earned the reputation among the Afrikaners as a war criminal. He had done the unthinkable in South Africa. He had armed the natives in Mafeking. In a message to B-P on October 29, 1899, Cronje wrote “[Y]ou have committed an enormous act of wickedness … reconsider the matter, even if it cost you the loss of Mafeking … disarm your blacks and thereby act the part of a white man in a white man’s war.”9


The second siege on the western front, at Kimberley, was much less of an advantage for the British. Kimberley was a town that had been snatched from the Orange Free State and incorporated into Cape Colony after diamonds were discovered. It was also the headquarters of Cecil Rhodes’s De Beers company, which had a virtual monopoly on the world’s diamonds. Rhodes had dashed into Kimberley as the war was beginning, probably hoping to enter the Orange Free State at the head of a conquering British army. Instead, he was besieged. British regulars were a minority of Kimberley’s defenders. Most of them were De Beers employees. For that reason, even more than Rhodes’s enormous wealth, the voice of the gold-and-diamond magnate was heard loud and clear in London. When he threatened to surrender Kimberley unless aid was sent, the British authorities knew he could do it. The British plan, when they eventually concentrated an overwhelming army in South Africa, had been to strike from Cape Colony directly at Bloemfontein, the Orange Free State capital. But because of Rhodes, they had to first divert their attack to Kimberley.


Meanwhile, in Natal, Gen. Sir Redvers Buller was trying to break the siege of Ladysmith. The going was slow, because the terrain was ideal for the Boers’ offensive-defensive strategy—seize a defensible position and wait for the enemy to come to you. Richard Harding Davis, an American war correspondent who covered the war from both sides, wrote that the Natal hills did not form a lineal range:




They hide each other, or disguise each other. They can be enfiladed by the other, and not one gives up the secret of its strategic value until its crest has been carried by the bayonet. To add to this confusion, the river Tugela has selected the hills around Ladysmith as occupying the country through which it will endeavor to throw off its pursuers. It darts through them as though striving to escape, it doubles on its tracks, it sinks out of sight between them, and in the open plain it rises to the dignity of water-falls. It … twists and turns so frequently that when one says he has crossed the Tugela, he means he has crossed it once at a drift [a ford], once at the wrecked railroad bridge, and once over a pontoon. And then he is not sure that he is not still on the same side from which he started.10





Buller had been made commander in chief of British forces in South Africa just before the Boers locked up the sizable British garrison of Ladysmith, commanded by Sir George White. The day before Buller landed at Cape Town, Piet Joubert outmaneuvered White at the battle of Ladysmith and drove him into the town, while a column White had detached from his main force, under Lt. Col. R. F. C. Carleton, was forced to surrender. Total British casualties were 1,272.


Buller was still waiting for the rest of his troops who were en route from England, when Commandant Gen. Louis Botha led a raid deep into Natal, in the course of which he wrecked a British armored train and captured a socially prominent war correspondent named Winston Churchill. At this point, Joubert, Botha’s nominal superior, lost his nerve. “Slim Piet” (“slim” means wily or shrewd in Afrikaans) was no longer the man he was at Majuba Hill. The sixty-eight-year-old commander in chief panicked at the thought of being so deep in British territory, urged an immediate retreat and telegraphed Kruger pleading for him to make peace. Kruger immediately wired Joubert to return home and told Botha to fortify the line of the Tugela River.


When Buller got his reinforcements, he split them into two parts, one to advance from Cape Colony in the west, and one to push up through Natal and relieve Ladysmith. He commanded the eastern column and gave the western to Lt. Gen. Lord Paul Methuen. Methuen won two minor victories against the Boers on the way to Kimberley at the cost of twice as many casualties as the Afrikaners suffered. The Transvaal and Free State burghers used their usual tactics—cutting down their attackers from long range and then retreating to another line. The British moved north and crossed the Modder River, suffering 460 casualties to the Boers’ 80.


Eleven days later, Methuen resumed his attack. Koos De la Rey, commanding the Orange Free State troops under Cronje, had an idea. The British artillery had given the Boers trouble when they occupied hilltops. They used shrapnel shells, which explode above an enemy position and shower the troops in that position with lead balls—each shell, in effect, a short, flying gun firing grapeshot.11 De la Rey dug and camouflaged trenches at the foot of Magersfontein Hill. In front of the trenches, he placed barbed wire. The British attack resulted in 902 casualties on the British side and 236 on the Boer. The Boers stayed in their trenches.


The same week, on the eastern front, Buller attacked the Tugela line. Botha had built his trenches the same way De la Rey had. He also built dummy trenches on the hilltops to attract British fire. The attack, near the town of Colenso, had the same result as all the other frontal attacks against invisible, entrenched riflemen with modern weapons. British casualties came to 1,138 plus the loss of ten field guns. They retreated seven miles to the town of Frere, the nearest water supply. The Afrikaners made no attempt to pursue them. Their defensive tactics were working well.


News of Buller’s defeat at Colenso, Methuen’s at Magersfontein, and another reverse in Cape Colony when Lt. Gen. Sir William Gatacre got lost, blundered into the Boers, and lost 696 men, arrived in England the same week. In Britain, it was called Black Week. Buller was replaced as commander in chief by Frederick Sleigh Roberts, nicknamed “Lord Bobs,” leader of one of two feuding factions of the British Army. Roberts led a clique of officers, most whom had served with him in India. His rival was Garnet Wolseley, whose clique were veterans of African service. Buller was the number-one man after Wolseley in the “Wolseley Ring.” Roberts was a popular hero in Britain because of his successes on the Indian-Afghan frontier. For his chief of staff, he chose another popular hero, Horatio Herbert Kitchener, who made his reputation in the Sudan. Along with his new position, Roberts got thousands of new soldiers, including contingents from Australia, Canada, and New Zealand. Before long, he would be leading the largest army Britain ever fielded in all history up to this time. Buller would continue to command the column in Natal, but Roberts would command all of South Africa and take personal command in the west.


Theoretically, the two Boer republics had around 40,000 men under arms. Actually, according to Byron Farwell in Queen Victoria’s Little Wars, they probably never had more than 30,000 men in the field at any time.12 The Boer militia resembled the American militia in the Revolution: when the spirit moved them, they would go home and return to the front later. The British would eventually send nearly half a million men to South Africa—about ten times the number of all men of military age in both Boer republics.


Roberts and Kitchener simply swept over the Afrikaners. Cronje, hardly the brightest star in the Afrikaner military firmament, got himself surrounded. He literally circled his wagons, as if the enemy was a mob of spear-wielding Bantu instead of a huge modern army with artillery. Finally, the reality of the situation dawned on Cronje. He and his 4,000 men surrendered.


[image: British column including an observation balloon moves toward Pretoria as Lord Roberts’s column advances. Roberts learned that capturing territory does not end a guerrilla war. LIBRARY OF CONGRESS]


Roberts pushed on to Kimberley. He had troubles, but they weren’t caused by Afrikaners. The British armies in South Africa had always used regimental transport—the movement of supplies had always been under the control of individual regiments. “Bobs” and Kitchener (known as “K of K” for Kitchener of Khartoum, his most famous victory) decided that system was wasteful and uneconomical, so they consolidated the transport.13 The result was an unholy mess, which resulted, among other things, in the loss of 3,000 oxen and 200 wagons loaded with food and medical supplies—about a third of all Roberts’s transport. The animals and their cargo were captured by Christiaan De Wet, the Boers’ greatest guerrilla leader. Later, eager to relieve Kimberley and to relieve himself of a great pain named Cecil Rhodes, Roberts sent his cavalry too quickly and with too few supplies across a waterless waste to the besieged town. As a result he lost a large portion of his horses. And as a result of that, at Poplar Grove, he lost the chance to capture the presidents of both the Transvaal and the Orange Free State.


On the eastern front, Buller continued trying to break through the Afrikaner ring around Ladysmith. At a hill called Spion Kop, the British almost exactly duplicated their action at Majuba Hill. They occupied a hilltop but brought up no artillery. The Boers attacked, and after a bloody fight at close quarters, the British withdrew. The Boers had also decided to withdraw, but the British did it first. Buller was learning, though. As Pakenham points out, the typical battle up to that time was a one-day affair, and a play with three acts. First, the artillery bombarded the enemy, then the infantry attacked, finally—assuming the infantry was successful—the cavalry pursued the beaten enemy.14 Buller saw that modern warfare, with repeating rifles, machine guns, high-explosive shells, modern shrapnel, barbed wire, and complicated trench lines, demanded a new approach. He instituted “creeping barrages” with artillery bombardments going on as the infantry advanced, moving just ahead of the foot soldiers. Battles consisted of large numbers of small engagements going on simultaneously and spread over several days. Buller was pioneering tactics that would become standard fourteen years later in World War I.


And they worked. British troops entered Ladysmith February 28, 1900.


Roberts had no trouble reaching Bloemfontein, the Free State capital, March 13. He proclaimed amnesty for all Afrikaners under arms except their leaders. He believed the war was almost over. Two months later, the British announced that the Orange Free State was now the Orange River Colony.


All was not well in the new colony. A typhoid epidemic struck Bloemfontein and laid up hundreds of soldiers, most of whom died, in spite of the efforts of volunteer physicians, including Dr. Arthur Conan Doyle. One reason for the devastation was the sad state of Roberts’s transport, which could not bring enough medical supplies or even fresh water. The general limited his troops to a ration of half a canteen a day. Many of them quenched their thirst with the waters of the polluted Modder (Afrikaans for muddy) River.


Roberts was disappointed that so few burghers turned in their rifles for his promised amnesty. He believed that the capture of an enemy capital meant the end of a war. The Boers thought otherwise. They were still in the field, and still besieging Mafeking. When a British column broke that siege, London greeted the news with a hysterical celebration. Baden-Powell, who had commanded the garrison during the 217-day siege, was canonized as a hero and a military genius.


He was neither, of course. But in reaction, later historians painted him as a dilettante clown and the siege as a sort of bucolic interlude with cricket matches, theatricals, and polo. As Byron Farwell put it, “For Baden-Powell, it [the siege] was something of a lark. He employed his energies less in fighting the Boers than in arranging amusements…. It was a delightful siege, marred only by a handful of casualties.”15 The “handful” of casualties—163 out of a garrison of 700—was ten times the casualty rate at Ladysmith.16 Beneath his playboy exterior, B-P was a hard, ruthless soldier who played to win and made up the rules of the game as he went along. With raids and dummy fortifications he bluffed the Boers into thinking the town was too strong to storm. In spite of arming black troops, he was no civil libertarian two generations ahead of his time. During the siege, he repeatedly cut the rations of blacks in Mafeking, finally expelling all who were not natives of the town. Earlier, during the Matabele War, he was accused of murdering an African chief, but the investigation was aborted for political reasons. Baden-Powell was no lightweight. He was basically another Kitchener, but a Kitchener with brains and a sense of humor.


The two British forces, those of Roberts and Buller, invaded the Transvaal and linked up. Kruger went into exile, and many members of the commandos decided the fight was over.


But many did not.


President Marthinus (or Martinus) Steyn of the Orange Free State did not go into exile. He stayed with the army of his country’s best general, Christiaan De Wet. Buller had finally beaten Louis Botha, but the Boer general refused to give up. Neither did his right-hand man, Jan Christian (or Christiaan) Smuts. From semiguerrillas, these diehards became pure guerrillas. They no longer tried to hold territory. They roamed over the veld, attacking British convoys and outposts. De Wet, De la Rey, and Smuts, all at one time or another invaded Cape Colony. But it was too late to incite the Cape Afrikaners to rebel. Two years before, when they outnumbered the British, they probably could have done it. Now South Africa was full of British soldiers—more than the combined populations of the two Afrikaner republics. The dullest Cape Afrikaner could see that a rebellion was hopeless.


The British conducted “drives” as if they were hunting pheasants, instead of peasants, but the “bags” were disappointing. At the rate they captured enemy guerrillas, the war could have continued for a generation. So Roberts sent out his troops to drive off the livestock, burn the crops—and burn the homes—of families of men on commando. He reasoned that the burghers would come in to protect their families. A few did, but only a few. Then Roberts went home and accepted a peerage, leaving the mess to Kitchener.


Kitchener tried to achieve peace by giving the “bitter-enders” liberal terms while he conducted the war with even more drastic measures. He recommended to London that the Afrikaners be promised self-government and that nothing be done to interfere with their culture except lessening the oppression of blacks in their territories. Milner, who wanted an all English-speaking South Africa governed directly from London, was not happy with Kitchener’s proposal, but London agreed with the general. Kitchener, like Baden-Powell, was no humanitarian, but if liberalism would end the war, he’d be liberal. Meanwhile, he’d just as readily take the opposite extreme.


Kitchener contacted the Boer leaders through various intermediaries. In 1901 he sent to Botha in Middleburg a ten-point proposal that had been approved by London:




	Amnesty for all bona fide acts of war (with disenfranchisement for colonial rebels).


	All prisoners of war to be brought home.


	The two new colonies to be given self-government “as soon as circumstances permit.”


	Both English and Afrikaans be used in schools and courts.


	Property of the Dutch Reformed Church to be respected.


	Legal debts of the state, even if contracted during time of war, to be paid, with a limit of one million pounds.


	Farmers to be compensated for horses lost during the war.


	There would be no war indemnity for farmers.


	Certain burghers to be licensed to keep rifles.


	“As regards the extension of the franchise to Kaffirs in the Transvaal and the Orange River Colony, it is not the intention of His Majesty’s Government to give such a franchise before a representative government is granted to those colonies.”17






The Boer leaders looked over the proposal and began negotiations.


While the guerrilla war and the peace negotiations were going on, Kitchener was showing his hard side. He had decided to go Roberts one better. In addition to taking the cattle of the Boer bitter-enders, he would also take their families. He adopted a measure—concentration camps—that had been introduced in Cuba just a few years earlier by Gen. Valeriano Weyler y Nicolau, a Spanish viceroy known to the Cubans as “the Butcher.” K of K, sometimes now called K of Chaos, built concentration camps and loaded them with Afrikaner women and children. Black servants and farmhands on the Boer farms ended up in concentration camps of their own. Rations were poor and scanty. There was no shelter in some “camps.” Even blankets were in short supply. Sanitation was worse than primitive. Medical help was almost nonexistent. Kitchener didn’t care. His only concern was ending the war. People were dying like flies in the camps. They died of malnutrition, typhoid, dysentery, and even measles. Twenty thousand Afrikaner women and children and 12,000 blacks died in those concentration camps. That didn’t bother K of K.


It did bother anyone else who heard of the situation. It especially bothered an Englishwoman named Emily Hobhouse. She managed to tour the camps. Then she went back to England and reported to the leader of the Liberal Party, Sir Henry Campbell-Bannerman. He was aghast at what he heard: “The wholesale burning of farms … the deportations … the burnt-out population brought in by hundreds in convoys … deprived of clothes … the semi-starvation in the camps … the fever-stricken children lying … upon the earth … the appalling mortality.”18


The government transferred responsibility for the camps from Kitchener to Milner. The death rate began dropping immediately. But by that time, the war actually was ending.


The end had been hastened by another innovation by Kitchener. For some time, the British had been protecting the railroads from Boer commandos by stringing barbed wire fences parallel to the tracks and building blockhouses at intervals within rifle range of each other. Kitchener expanded this wire and blockhouse construction to divide the open veld into districts and conduct sweeps through those districts. Blockhouse construction was simple. The walls were two corrugated iron circles filled with stones. Loopholes were built into the walls and the whole roofed with more iron. The Boer guerrillas had no artillery, and the iron-and-gravel walls were bulletproof. Old cans on the wire rattled when someone moved it, as they would while attempting to cut it. In the blackest night, guards in the blockhouses could resist an attack merely by firing along the wire. To help man the blockhouses, Kitchener took a page from Baden-Powell’s book and armed 5,000 black Africans.


But the biggest inducement for the Boer bitter-enders to end the war was that they could get no food or horses except what they captured from the British.


Kitchener had finally found an effective counterguerrilla strategy, even if it could only be effective if the counterguerrillas had the imbalance Kitchener enjoyed—the resources of the entire British Empire against two small, isolated, and thinly populated states.


In 1902, after Britain specifically promised that the “Kaffirs” would not get the franchise until it was granted to them by the legislatures of the Transvaal and the Orange River Colony—in effect, never—the Boer leaders signed the peace. De Wet signed most reluctantly in spite of the promise.


In 1908, the Union of South Africa was created. It included both of the former republics as well as Natal and Cape Colony. The whole territory was dominated by Afrikaners. When World War I broke out, De Wet and some other bitter-enders rose in revolt. They were quickly defeated by commandos of burghers loyal to the new dominion. Most Afrikaners saw no reason to revolt. They already had more than they had before the war.




CHAPTER 2 Civilizing with a Krag: Philippine Wars, 1899–1913





Damn, damn, damn the Filipino—


Pock-marked, khakiak ladron!


Underneath the starry flag,


We’ll civilize him with a Krag,


And then go back to our beloved home.





Fred Funston heard that informal marching song everywhere. Some Americans back home may have heard it too, but while they may have guessed that khakiak referred to the complexion of the natives of America’s newest colony, they probably didn’t know that ladrón is Spanish for thief or bandit, and they may not have understood the implications of “civilize him with a Krag.” The brand-new U.S. service rifle was the Krag-Jorgensen.


In spite of the tough talk that had earned him the hatred of American anti-imperialists, Brig. Gen. Frederick N. Funston knew that defining the Krag as a tool of civilization was no more true than, as Gen. Philip Sheridan put it: “The only good Indian is a dead Indian.” True, when he first returned from the Philippines with a Medal of Honor, the nation’s highest honor, and a promotion to brigadier general of volunteers, Funston said things like “exterminating the Goo-Goos” had been his job and that Emilio Aguinaldo, who claimed to be president of the Philippines, was “a coldblooded murderer.”


But the fact is that Funston couldn’t resist shocking reporters with outrageous statements after he’d had a couple of drinks. His old college chum, William Allen White, the famous editor of the Emporia (KS) Gazette, said, “Funston, who was rising in the army, was still talking too much. Kellogg and I guessed why: Funston, who was still ‘timmy’ to us, [his college nickname] still could not carry his liquor. Roosevelt [President Theodore] sent me to Timmy to tell him to quit talking or the President would have to rebuke him publicly. When I told him my message, Timmy looked at me and grinned: ‘Oh, Billy, look not upon the gin ricky when it is red, and giveth color to the cup, for it playeth hell and repeat with poor Timmy.’”1


Funston’s utterances were not the only reason anti-imperialists like Mark Twain despised him. He personified the war, because he was the war’s greatest hero. As commander of a Kansas volunteer regiment, he had led the way in the drive against the Philippine Army of President Emilio Aguinaldo. His regiment, the 20th Kansas Volunteer Infantry, held the center of the American line, astride the railroad from Manila to the Lingayen Gulf on the main island of Luzon. Always a maverick, Funston modified infantry tactics to fit the situation. The enemy troops were poorly armed and terrible marksmen, but they built formidable field fortifications and were skilled at cover and concealment, brave and deadly at close quarters. His own soldiers were civilians—farmers, cowboys, teamsters, and railroaders. Most of them were used to guns, but not adept at long-range fire. And they did not adapt well to excessive regimentation. So instead of advancing by rushes and firing volleys on command, Funston had his men walk up to the line, firing at will when they saw a target until they were close enough to charge with bayonets. And so, during the American advance, the 20th Kansas was always the most advanced regiment.


At one point the Kansans captured several disassembled locomotives. Headquarters wanted the engine parts towed back to Manila for assembly. But one of Funston’s men repaired locomotives in civilian life. Under his direction, the troops assembled the engines on the spot and created “Freddy’s Fast Express,” locomotives pushing armored cars bristling with machine guns and light artillery pieces. The Filipinos had destroyed all the railroad bridges and set up defensive positions on the opposite shore of each river the railroad crossed. The “FFE” provided the firepower to drive the enemy out of most of their trenches. But not all of them. Funston personally led the assaults, crawling over the twisted girders of blasted bridges and even swimming across rivers. After successful crossings, engineers repaired the bridges.


At one river, the Rio Grande de Pampanga, the largest in Luzon, Philippine general Antonio Luna built his most elaborate fortifications where the bridge once led to the town of Calumpit. “Calumpit will be the sepulcher of the Americans,” he boasted. But Funston, leading both the 20th Kansas and the 1st Montana, crossed the river, drove away Luna’s troops, and opened the way for Gen. Arthur (Douglas’s father) MacArthur’s division. Funston got the Medal of Honor and a promotion to brigadier general. He became a hero to the public.


But he was not a hero to many in the regular army. Funston, they said, was not really a soldier. He had joined the army near the top. He came in as a colonel of volunteers. In those days, when the tiny, Indian-fighting army had to fight a major war, the president called on the state governors to contribute volunteer regiments. Volunteers, the professional soldiers held, were not really soldiers. Further, Funston became a colonel not because he had any regular military experience, but because he had been a guerrilla in a foreign army.


As a young man looking for adventure, Funston had taught himself, with the aid of an arms merchant, how to assemble and fire a Hotchkiss twelve-pounder. He then traveled with the gun to Cuba, which was in revolt against Spain. He became a colonel and chief of artillery for the rebel army before he was seriously wounded and had to return to the States. His lectures about the situation in Cuba brought him a measure of fame. So when, in 1898, the United States declared war on Spain, the governor of Kansas appointed his state’s leading living war hero, Funston, a colonel of the militia and commander of a volunteer regiment.


Funston’s critics were even less happy about him when the 20th Kansas and 1st Montana were demobilized, but Funston was asked to stay on as a volunteer brigadier general and return to the Philippines. Arthur MacArthur thought Funston’s experience as a Cuban guerrilla would be a great help in the new phase of the war.


At that time, the war was called the Philippine Pacification. Today, it is often called the Philippine Insurrection. Neither term is accurate.


At one time, there was a Philippine insurrection, but it was an insurrection against Spain, not the United States. It began in 1896, a year after the Cuban revolt began, and it was highly organized. The Filipinos drew up a constitution modeled after that of the United States and elected a congress and a president. Aguinaldo, one of the original leaders, was elected president. There was a short lull in the fighting on December 27, 1897, and Aguinaldo went into exile in Hong Kong. When the Spanish-American War began on April 25, 1898, Commodore George Dewey sank the Spanish fleet in Manila Bay and returned Aguinaldo to the Philippines. Almost all of Spain’s resources were tied up in Cuba, and the Filipinos under Aguinaldo almost drove the Spanish into the sea. When the war in Cuba ended, the Spanish were still holding out in Manila and a few other seaside cities on the main island, Luzon, but the Filipinos (known to the Spanish as los insurrectos) held the rest.


The United States ostensibly began the war simply to free the Cubans from Spanish domination. However, Mark Hanna, chairman of the Republican National Committee, wanted colonies, because in those days, colonies were believed to increase trade. Theodore Roosevelt, the powerful assistant secretary of the navy, wanted coaling stations for the fleet, and he wanted an American presence in the Far East. He also wanted a war. In an address at the Naval War College, Roosevelt said, “All the great masterful races have been fighting races…. No triumph of peace is quite so great as the supreme triumphs of war … the diplomat is the servant, not the master, of the soldier.”2 Roosevelt arranged to have Dewey, an ancient fire-breather, assigned to the China Squadron so that when war with Spain broke out, he could dash to the Philippines and seize Manila. President William McKinley, though, denied any territorial ambitions.


“We want no wars of conquest; we must avoid the temptation of territorial aggression,” McKinley said in his inaugural address.3 But McKinley was in the habit of writing memos to himself. In one, he scribbled, “While we are conducting war until its conclusion we must keep all we get; when the war is over, we must keep what we want.”4 A large portion of the American public, however, wanted no colonies.


Senator Henry M. Teller of Colorado slipped an amendment into the bill authorizing the United States to intervene in Cuba. It prohibited the United States from exercising “sovereignty, jurisdiction or control” in Cuba. That amendment pleased neither Hanna, Roosevelt, nor McKinley.
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